
From: Katherine Kennedy
To: Alan Kearsley; Larry Madden
Subject: FW: Evidence-based COVID-19 Assessment
Date: Wednesday, August 5, 2020 1:48:00 PM
Attachments: image001.png

FYI: I do not think I know  personally. Not sure why she approached me. We have one
mutual FB friend: Jeremy Chatterton. I have no strong feelings one way or the other about these
services.
 
 

From: Katherine Kennedy <Katherine.Kennedy@slcschools.org>
Date: Wednesday, August 5, 2020 at 1:45 PM
To: 
Subject: Re: Evidence-based COVID-19 Assessment
 
Hello ,
 
Thanks for your email and text. It’s nice of you to offer these services; your team does sound very
well informed about the latest evidence-based practices. In addition, I always appreciate hearing
from experts with real information about and connection to our city and state. I appreciate your
contacting me.
 
I have already forwarded this email to our superintendent and business manager. Together, they
decide whether to forward information to our procurement department or other hiring teams. As
board members, we do not make decisions about hiring beyond the superintendent and business
manager. You will be glad to know that our superintendent is a trained scientist, so he will recognize
your team’s qualifications as I do.
 
Sincerely,
Katherine
 

Katherine Kennedy, Ph.D.
Salt Lake City School Board
Representative, District 3:
The Avenues, Capitol Hill, and Federal Heights
 
 

 

From: 
Date: Wednesday, August 5, 2020 at 11:13 AM
To: Katherine Kennedy <Katherine.Kennedy@slcschools.org>
Subject: Evidence-based COVID-19 Assessment
 
Hi Katherine
 



I know you are slammed and trying to navigate this incredibly difficult start to the school year.  I
texted you a few days ago and thought I would also email.
 
I would love to discuss how we can help you and the board navigate the school year with our
evidence based assessment.  I have included a link to a quick video to give you some context.
 
We are a group of epidemiologists, medical doctors who have not only been hired by the CDC to
lead a large research study for  COVID, but also as paid consultants.  I care so deeply about the SLC
school district, that I wanted to reach out and see if there was a way we could help.
 

 
Please let me know,
 

(ps. I sent this from my personal, but my work would be better for further correspondence
)



From: Larry Madden
To: Melissa Ford
Subject: link
Date: Wednesday, August 5, 2020 12:13:10 PM

It is a t the bottom of this page under Resources.
Larry

https://www.slcschools.org/news/2020-21/board-of-education-approves-school-restart-plan/



From: Larry Madden
To: Melissa Ford; Kristi Swett; Michael Nemelka; Michelle Tuitupou; Samuel Hanson; Nate Salazar; Katherine

Kennedy
Cc: Alan Kearsley
Subject: Board update
Date: Monday, August 3, 2020 4:03:33 PM

Dear School Board Members,
Below I am including an email we sent out from Paul Schulte regarding cleaning and safety in
the schools.

District teams are training in Kagan structures Monday and Tuesday of this week.  These
structures are all about student engagement and participation and the entire training was
reformatted from its original in-person approach to effective use in a remote environment.

Administrator Institute is this coming Thursday.  You should receive a link in the next couple of
days.

I hope you are all well.  Thanks for all you do.

Larry 

From: Paul Schulte <Paul.Schulte@slcschools.org>
Sent: Wednesday, July 29, 2020 11:29 AM
To: Administration <Administration@slcschools.org>
Subject: RE: Safety precautions
 
The newest clarification. During the procedure for secondary cleaning the
students and teachers don’t need to wear gloves. Hypochlorous acid (HOCl)
is the perfect weapon to fight germs. It hits hard against pathogens like
Methicillin-Resistant Staphylococcus Aureus and Pseudomonas
Aeroginosa. Yet this powerful weapon is 100 percent safe for humans,
chemical free, non-toxic and all-natural. This cleanser is a food grade. It
is the best of both worlds, safe for our people and hard on the virus. Our
custodial department has been a leader throughout the country and
state for several years!
 

Subject: Safety precautions
 
The Salt Lake City School District is committed to the safety all students and
employees. The district has taken many steps to ensure all schools are prepared for



the return of staff and students. The district is aligned with the recommendation for k-
12 school reopening plan from the Utah State Board of Education. The following
items outlines some of the actions that have been taken. Please use this information
as needed.
 

1. Cloth masks have been purchased to provide 2 cloth mask for every school staff
member and students.

2. Plexiglas barriers have been installed in all buildings for areas that staff will
interact with the public.

3. Face shields are available for any employee that would like to use one.
4. All classrooms will be organized to align with social distancing standards and

desk with student Plexiglas barriers.
5. Every classroom will have two 16 oz. bottles of hand sanitizer that will be refilled

as needed.
6. Every classroom will have a 24 oz. liter bottle of disinfectant that will be refilled

as needed.
7. There will be hand sanitizer dispenser at the entrance of every school.
8. There now two hand sanitizer in all the playgrounds.
9. All HVAC systems have been adjusted to ensure 100% of fresh air will be

cycled daily.
10. Air filters will be checked weekly and replaced quarterly.
11. Water bottles will be provided to each student.
12. Filtered touchless water bottle filling stations have or will be installed in all

schools.
 
The district’s primary cleaning agent is created by On-site generators - Salt Water
Biocides which produces Hypochlorus acid. Hypochlorus Acid or HOCl provides a
unique power to eradicate dangerous organisms while not causing harm to our
cells. HOCl is one of the only agents that is both nontoxic to the delicate cells that can
heal our wounds while being lethal to almost all known dangerous bacteria and
viruses that threaten our health. Here is a link to an interesting article about the
cleaner the district is using. https://www.dailymail.co.uk/news/article-8558121/Spray-
costs-pennies-kills-viruses-instantly-simple-solution-Covid-nightmare.html
 
Our custodial staff in our facilities will be sanitizing routinely throughout the day using
an EPA N list approved product. They will be wiping and sanitizing touch points and
routinely checking and sanitizing the restrooms. This will be done on a schedule of at
least 4 times a day and specific to the schools needs throughout the days of
operation.
      In the classrooms and other areas, the school staff will have hand sanitizer and a
spray bottle with the cleaner/sanitizer on hand to wipe down the desks and other area
as needed throughout the day.
     At the end the of the day, when the building is unoccupied, our custodial team will
then do a thorough cleaning and sanitization of all areas used during the day.
 



In the secondary schools where students will be moving between class rooms the
following procedures will be followed.
 
As students enter the learning environment at the beginning of class:

(Students entering the room)
Proper social distancing is arranged in the room.
Masks are worn during the class period.
Teacher sprays each desk to be used with the approved sanitizing spray.
Students pick up a paper towel and wipes off the desk surface sprayed by the
teacher.
Student disposes of the paper towel.
Students apply hand sanitizer.
Class instruction begins.

 
 
As students leave the room at the end of class:

(10 minutes before the class concludes)
Class instruction concludes.
Teacher again applies the approved spray sanitizer to each desk used by the
students.
Student wipes their desk with a paper towel.
Student disposes of the paper towel.
Student again receives an application of hand sanitizer as they leave the room.

Here is another link that discusses the steps that the district is taking to keep
everyone healthy and safe. https://www.abc4.com/news/preparing-classrooms-for-the-
upcoming-school-year/?
fbclid=IwAR20b5VGpjuouFYngkhr6oGK_FdlbyMC6ptaXPcM1uMvKILUDYozzGIdeBA

Auxiliary Services is committed to keep everyone safe. Please feel free to call or
email with any thoughts or questions.
 
 
Paul R. Schulte
Executive Director
Auxiliary Service
Salt Lake City School District
801-974-8372
 



From: Melissa Ford
To: Larry Madden
Subject: Re: Some thoughts
Date: Monday, August 3, 2020 8:24:07 AM

Thanks for this email. I hope that you had a wonderful break and that you actually were able to relax and not think
about school stuff for a bit.

I would love to find time to talk today to be prepared for tomorrow. I’m fairly available today. It would be easiest
for me at 4 or after, but can really make anything work.

I know that there is an enormous amount of work to do. And I am sensitive to that. I do think that engaging with
parents and answering questions is important. Let’s talk about ways we can solicit questions before. I don’t want it
to become a debate either.

Thanks!
Melissa

Sent from my iPhone

> On Jul 31, 2020, at 9:23 AM, Larry Madden <Larry.Madden@slcschools.org> wrote:
>
> ୼Hi Melissa,
> Thanks for the support last night. Really appreciate it. I’m heading out of town this weekend for a recharge.   Just
a couple of thoughts on the coming days.
> 1.  It will take some time to create a video for a HS schedule. Especially if we revisit the days as suggested in the
petition - which I am ok doing. It took many hours to make the MS video.
> 2. It does take an enormous amount of time and effort for people to get ready to present to the board/public. I
know how important it is but just want that to be considered.
> 3. For the Q and A. If it is an open forum where people get air time it seems that it could go bad and become a
platform for those that are not happy with the decision. If it turns into a debate it might not get us to a better place.
We need to think about how best to structure it.
> 4. It came up last night that we should look at things at the zip code level. I really worry about that. If we go there
I think it is very likely that it will quickly become an equity issue. It will magnify existing inequities in our district.
> Just food for thought I wanted to share before I head out. I’ll talk to you Monday.
> Thanks again.
> Larry
>
>
> Sent from my iPhone



From: Katherine Kennedy
To: ; Larry Madden
Subject: Re: school board meeting
Date: Wednesday, July 29, 2020 11:52:31 PM
Attachments: image001.png

Hello ,
 
Thanks for writing to me and to Superintendent Madden. I agree that some members of the Salt
Lake City community seem to have forgotten that we are in the midst of a global pandemic.
 
I support the Superintendent’s plan as well as the Salt Lake Education Association’s “Return-to-
School Parameters.” Both prescribe a remote learning model for the first quarter of the year. If
COVID-19 numbers fall below a 5% positivity rate for two weeks by the end of October, the SLCSD

could move to our hybrid plan on November 1st.  This plan balances public health and safety of
educators, students, and their families alongside strong commitment to educational
achievement.  While certainly different than a traditional school schedule, the proposed schedules
are reflective of and responsive to the extraordinary times we’re facing. I believe our teachers have
worked hard this summer to develop methods that provide effective remote instruction for their
students—and they didn’t have anything like our innovative remote learning modules in the 1940s
during the last months-long Polio quarantine that you reference.
 
Thanks for your advocacy for remote learning. I really think it’s the right way to go while our COVID-
19 numbers are this high. I am sorry for our West kids, but I agree with you that they are resilient
and will recover unlike the adults who might die from the virus. Tomorrow night, I will vote in favor
of Superintendent Madden’s plan.
 
Katherine
 
 

Katherine Kennedy, Ph.D.
Salt Lake City School Board
Representative, District 3:
The Avenues, Capitol Hill, and Federal Heights
 
 

 
 
 
 
 
 

From: 
Reply-To: 
Date: Wednesday, July 29, 2020 at 7:01 PM
To: Larry Madden <Larry.Madden@slcschools.org>



Cc: Katherine Kennedy <Katherine.Kennedy@slcschools.org>
Subject: school board meeting
 
Dear Superintendent Madden,
The decision of whether to open Salt Lake County schools, and if so how to do it, becomes painfully
clear if one examines the data. You really have no choice, given where we are today, but to make the
vastly unpopular decision to continue remote learning at least for the first quarter. The US still has
by far the largest COVID outbreak in the world. We do not have the leadership or political will at a
national, state or local level to contain it. Individuals are not universally willing to make the simple
sacrifice of wearing a mask. I personally can’t believe that anyone can get high school students to
consistently wear masks and distance themselves. It’s just not going to happen, based on what I’ve
seen this summer.
 
The bottom line is that until the pandemic (yes, this is a PANDEMIC, despite the fact that there are
many treating it like a common cold) is under control enough and/or there is a vaccine, children
cannot gather in a classroom setting. Children are like puppies: they have a need to be close to each
other, to touch each other, to have their faces close. This is normal and unpreventable, but
unacceptable during a pandemic. I’ve seen it at camps this summer. Despite best efforts, it is
impossible to keep children away from each other. It is not likely that most children will be the ones
to suffer from the disease, although even those cases are now on the rise. The ones who will suffer
will be the adults that are exposed by the silent spreaders: teachers, staff, parents, and grandparents.
 
One just has to look at how other countries are handling reopening. Those who have contained the
disease are reopening slowly and successfully. Those who opened before the virus was under control
(and the US and Utah certainly do not have it under control), see spikes and reclosing of schools,
sending them back to the drawing board.
 
Parents, students, and teachers need to put more pressure on our government leaders, friends and
neighbors, to wear their masks and get the virus under control. Only after this happens with
cooperation from everyone will our schools be safe to open. Recall that when the polio outbreak
occurred in the 1940s, schools were closed for months to contain the spread of the disease, showing
that this has been done successfully before in the name of public health. Children are resilient and
will bounce back.
 
A better option might be to start planning for how to catch kids up later, how to get kids who
absolutely need support and encouragement in the short term to stay focused, help them figure out
how to learn at home, or set up small groups that need the help. We also need to help those parents
who cannot be home with their students. We need to have teachers more engaged with their students,
unlike last spring. Maybe even offer a gap year to kids, or a way to repeat a year after things return
to normal. Nothing will be the same, or as good as it would have been, so just as some college kids
are opting out with a gap year until it gets better, we could allow our high school kids to do the same.
 
All I know is that my son will not be attending live school this fall. He is missing out on a lot, being
an 11th grader at West HS, including an important year on the basketball team (which we are not
allowing him to participate in yet). My husband and I both are in higher risk health groups, and
cannot afford to have the unknown exposures to the virus that my son would most certainly incur by
being in a classroom or a hallway at West. In addition, my husband’s job in health care already puts
him at daily risk, imposing that potential daily risk on our family, including our son, which he could
then bring into the school (of course unknowingly if an asymptomatic spreader). The whole idea is to
lower the risk, flatten the curve, take some of the burden off our healthcare system and workers, save
lives until the vaccine comes out.
 



Remember what’s important here. We are in the middle of a GLOBAL PANDEMIC. This is not to
be taken lightly. The US has not gotten this under control. Lives are at stake. There is no
compromise, because some of us will die. We have the power to stop what we are doing temporarily
to do our part to contain this. Sending our kids to school is irresponsible and will make matters
worse, prolonging the unfortunate trajectory of the pandemic. The only choice we have, and yes, it is
difficult and tragic for our children who will miss so much, is to close schools until the pandemic is
under control. This is certainly the lesser evil when faced with some kids potentially losing a teacher
or grandparent to the disease. It is the ONLY responsible choice we have.
 
I recommend reevaluating throughout the first quarter, so that if it is possible to reopen schools at the
start of the second quarter, everyone is ready to go. We need to be much more prepared than we are.
Teachers need more, parents need more, and our students need more to make this work. We need
immediate and firm guidance from our school board so we can all get prepared and support each
other.
 
Thank you.
 

 
 



From: Larry Madden
To: Melissa Ford
Subject: scheduling video
Date: Wednesday, July 29, 2020 2:44:36 PM

See what you think
 
https://www.youtube.com/watch?v=nVOXosPByog&feature=youtu.be

If you turn on CC, you can then click on settings. From there select auto-translate and click on
Spanish. The captions should show up. 



From: Larry Madden
To: Melissa Ford
Subject: pdf
Date: Wednesday, July 29, 2020 12:31:49 PM
Attachments: Board Presentation_7-29.pdf

I will call you in a few minutes



◤

Salt Lake C
ity School D

istrict
R

eopening Plan



◤

O
ur G

oals

▪
P

rovide quality learning w
hile m

aintaining the 
safety of our com

m
unity. 

▪
Take steps that w

ill allow
 us to open and rem

ain 
open as soon as it is safe. 



◤

D
ata Inform

s G
ood D

ecisions
Test P

ositivity R
ate:

S
alt Lake C

ounty

https://slco.org/health/C
O

VID
-19/data

The countries m
ost successful in 

containing C
O

VID
 have rates of 

3%
 or less.



◤

▪
https://covidactnow

.org/

D
ata Inform

s G
ood D

ecisions
D

aily N
ew

 C
ases:

S
alt Lake C

ounty

O
ver the last w

eek, S
alt Lake C

ounty, U
tah has averaged 19.3 

new
 confirm

ed cases per day for every 100,000 residents. 
A

s context, if these rates w
ere to continue, 20-50%

 of S
alt Lake 

C
oXnW\¶V popXlaWion Z

oXld be infecWed in Whe ne[W \ear.

If the rate drops below
 10 new

 confirm
ed cases per 

day, it is estim
ated that 2-20%

 of of S
alt Lake 

C
ounty¶V

population w
ould be infected in the next 
year.



◤

▪
U

ncertainty about C
O

VID
-19 transm

ission and 
severity in children
▪

Long-term
 effects of C

O
VID

 infection not fully understood.

▪
C

O
VID

 infection generally
causes m

ild disease in children.

▪
H

ousehold transm
ission of C

O
VID

 is low
 for children aged 

10 and younger (contact tracing study from
 South Korea). 

C
hildren older than 10 transm

it the virus as w
ell as adults.



◤

The Proposal

▪
S

tudents start on S
eptem

ber 8th.
▪

A
ugust 18 ±

24
▪

P
rofessional learning and planning for teachers

▪
A

ugust 25 ±
S

ep. 4
▪

A
ssessm

ents, sm
all groups, m

eet students
▪

M
ake sure technology is in place

▪
B

egin w
ith rem

ote learning.
▪

C
hange in learning environm

ent w
ould occur at a m

id-
term

 or end of quarter.



◤

Positive Test Percentage B
elow

 5%
 in Salt Lake C

ounty
▪

Based on the rolling average of the past 7 days
▪

M
aintained for 7 consecutive days

D
aily N

ew
 C

ases in Salt Lake C
ounty/100k Population 

Less than 10
▪

Based on the rolling average of the past 7 days
▪

M
aintained for 7 consecutive days

M
ain C

riteria for Transitioning to H
ybrid Scenario



◤Rem
ote Learning W

ill Look D
ifferent

Easier to find resources.
▪

Every teacher has a C
anvas classroom

 and available resources can be linked within C
anvas

▪
Train fam

ilies in accessing C
anvas

Scheduled tim
e w

ith teachers.
▪

Students will have scheduled, live, online sessions with their teachers

M
ore support.
▪

D
istrict resources and scheduled online support (help sessions, office hours, counseling 

resources) will provide academ
ic and em

otional help.



◤
Student W

ell-B
eing

▪
C

ounselors and/or social w
orkers in every building to assist w

ith Social 
Em

otional Learning lessons, relationship building, m
indfulness, 

restorative practices,traum
a-inform

ed practices, and m
ental health 

supports

�
Provide a blended m

odel of support, inclusive of in-person and virtual 
deploym

ent of m
ental health services

�
Site specific activities ±

Lunch groups,socials, gam
es



◤
Student Schedule Exam

ple

Schedule exam
ple 

video.
About 5-6 

m
inutes



◤
Special Education and 504 Students

�
Flexibility in scheduling students based on individual needs.

�
Student schedules and rem

ote learning services w
ill be driven by 

student need as outlined on IEPs and 504 plans.

�
R

em
ote learning w

ill be available for students unable to access in 
person services due to m

edical concerns.

�
IEP and

eligibility m
eetings w

ill continue to be held online or 
in

person, w
hen it is safe to do so.



◤
Technology

▪
12,798 laptops ready for distribution

▪
2,000 laptops on order (O

ct 2020)

▪
1,000 iPads

▪
200 hotspots on hand; 400 on order

▪
Foundation is w

orking w
ith C

om
cast to provide additional 

connectivity options

▪
10 m

obile hotspot units that can be placed on buses or in buildings

▪
8 schools w

here W
iFiis accessible in parking lots; 5 additional 

schools to expand exterior W
iFi.



◤
Professional D

evelopm
ent

C
anvas
▪

900+ participated in basic C
anvas training

▪
400+ participated in interm

ediate and/or advanced training

K
agan training for school team

s 
▪

300 teachers and adm
inistrators in C

ooperative and Engaging 
Learning online

PLC
s at sites through sum

m
er



◤
A Sam

pling of Professional Learning This August

▪
C

anvas (B
eginning, Interm

ediate, and 
A

dvanced)
▪

Live team
 planning to use

priority 
standards and contentefficiently

and 
effectively in a rem

ote or hybrid 
classroom

▪
O

rganizing learning in a hybrid or rem
ote 

learning environm
ent

▪
B

est practices for building com
m

unity 
online

▪
Zoom

 for rem
ote, live-and-in-person 

teaching w
ith students

▪
Team

s for groups and discussions
▪

New
sela (NEW

!W
hat is New

sela?) K
-12

▪
Social em

otional learning
▪

Literacy: Personalizing Lexia for 
students

K
-12

�
M

ath: Eureka in Sync (NEW
! 

Virtualm
anipulatives

to support student w
ork, 

dow
nloadable,

fillable PD
Fs

ofassignm
ents, and 

m
ore) K

-6
�

M
ath: Eureka Equip 

(NEW
!A

ssessm
entreporting

that provides 
recom

m
endations

organized both by individual 
student and the w

hole class) K
-6

�
FlipG

rid
�

SeeSaw
(K

-2,SpEd)
�

M
ystery Science (NEW

! O
nline science instruction 

that is tied to the
SEEd

standards) K
-5

�
NearPod

�
C

om
m

on Lit (online literature and inform
ational 

text, lessons, scaffolded supports) 9-12
�

Using Sora for online reading K
-12



◤
R

eady to R
eturn

�
C

loth m
asks for every staff m

em
ber and student

�
Plexiglas barriers are in areas w

here staff w
ill 

interact w
ith the public

�
Face shields are available for any em

ployee

�
Every classroom

 w
ill have

disinfectant

�
H

and sanitizer dispenser(s) (school entrance, 
playgrounds, every classroom

)



◤
R

eady to R
eturn

�
H

VAC
 system

s adjusted to ensure 100%
 of air w

ill be cycled daily

�
W

ater bottles w
ill be provided to each student and touchless filling 

stations in all schools

�
C

lassroom
s organized to align w

ith social distancing standards



◤
In Support of O

ur Fam
ilies

�
M

eals for students every day
�

D
istrict fam

ily support hotline
�

Em
ergency food resources

�
Access to m

edical care and 
m

ental health care
�

C
lothing and furniture

�
Transportation needs

�
Em

ergency gift cards
�

M
edical and C

H
IP enrollm

ent 
support

�
D

ental and vision support



◤
LeW¶V geW bacN WR VcKRRO!

▪
W

e call on everyone to help us get there!

▪
U

tah M
oonshot ±

55

▪
W

ear M
asks

▪
S

ocial distance 

▪
Isolate as needed

▪
R

eopening plan (link)

▪
FA

Q
 (link)



From: Larry Madden
To: Kristi Swett; Melissa Ford; Michael Nemelka; Katherine Kennedy; Samuel Hanson; Nate Salazar; Michelle

Tuitupou
Cc: Alan Kearsley
Subject: Update
Date: Monday, July 27, 2020 1:04:50 PM
Attachments: 1049 Responses Utah Teachers and Staff COVID Repopulation Plans (Responses).pdf

Written Comments 1049 Responses Utah Teachers and Staff COVID Repopulation Plans (Responses).pdf

Dear School Board Members,
You have seen some data from SLASA that was sent earlier today.  I am including some
addition data that came from Syd Dickson related to how teachers are feeling.  It was
gathered by a teacher from Canyons School District.  I would note that, while 55% of the
respondents are from Salt Lake County, it is not broken down by district.

We are preparing our presentation for the Thursday board.  If there is anything you want to
make sure we address please let me know as soon as you can.  I will have district leadership
with me at the meeting and they will be part of the presentation.  I will have a draft of the
reopening plan that we intend to post and the presentation Wednesday afternoon.

I spoke with Mayor Wilson last week and I expect that will be getting CARES money from the
county this week to support our efforts to make sure that all of our families are digitally
connected.  The anticipated amount is somewhere in the range of 1.5 to 2 million dollars.

The foundation is getting each board member a shirt to wear to the in-person board meeting
on Thursday.  They should be delivered to you late tomorrow on on Wednesday.  While it is a
small thing, I think a show of unity will provide some level of reassurance to our families.

All the best to you,
Larry Madden
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�½þźǌ�xþŵĮ� ƕǗƈǌǳ

ϨϰЃϬэ
�)þǩŝǂ� ƕǗƈǌǳ

ϭЃϪэ
�Óǌþœ� ƕǗƈǌǳ

ϬЃϮэ
�ÈƕƕĮźĮ� ƕǗƈǌǳ

ϫЃϫэ
�è
ĮĔĮƷ� ƕǗƈǌǳ

�ǌœĮƷ�ƷĮǂƱƕƈģĮƈǌǂ�ņƷƕƅ
�

�ƕǲ�4źģĮƷϾ� þĚœĮϾ�_ƷƕƈϾ�
½þƈƱĮǌĮϾ�½Ǘƅ

ƅ
ŝǌϾ�

è
þǂþǌĚœϾ�þƈģ�è

þǂœŝƈŇǌƕƈ





ϭϭЃϯэ
�MĮƈĮƷþź�4ģǗĚþǌƕƷ

ϨϩЃϯэ
�½ƱĮĚŝþź�4ģǗĚþǌƕƷ

ϪЃϭэ
�­þƷþ�ŝƈ�½Ʊ4ģ

ϪЃϩэ
� ƕþĚœϾ�ÈĮþĚœĮƷ�xĮþģĮƷ

�ǌœĮƷ�ƷĮǂƱƕƈģĮƈǌǂ�þƷĮ�
­þƷþǂϾ� ƕǗƈǂĮźŝƈŇϾ�
�ģƅ

ŝƈŝǂǌƷþǌƕƷǂϾ��Ȃ
ĚĮ�½ǌþȁϾ�

)ŝǂǌƷŝĚǌ��Ȃ
ĚĮ�4ƅ

ƱźƕǳĮĮϾ�
½ǗĔǂǌŝǌǗǌĮ�ÈĮþĚœĮƷϾ�
xŝĔƷþƷŝþƈϾ��

ǗǂŝĚϾ�­4Ͼ�ĮǌĚ



ϮϮЃϩэ
�)ŝǂþŇƷĮĮ�ƕƷ�

½ǌƷƕƈŇźǳ�)ŝǂþŇƷĮĮ�
Ǭ
ŝǌœ�ǌœŝǂ�ǂǌþǌĮƅ

Įƈǌ



ϪϨЃϮэ
��ŇƷĮĮ�ƕƷ�

½ǌƷƕƈŇźǳ��ŇƷĮĮ�Ǭ
ŝǌœ�

ǌœŝǂ�ǂǌþǌĮƅ
Įƈǌ



Ϫϰэ
�ƷĮƱƕƷǌ�М_�œþǩĮ���È�ĔĮĮƈ�

ĚƕƈǌþĚǌĮģ�ģŝƷĮĚǌźǳ�Ǭ
ŝǌœ�ƷĮƵǗĮǂǌǂ�

ņƕƷ�ņĮĮģĔþĚŵ�ƕƷ�ŝƈƱǗǌЃН



ϫϬЃϪэ
��ŇƷĮĮ�ƕƷ�

½ǌƷƕƈŇźǳ��ŇƷĮĮ�Ǭ
ŝǌœ�

ǌœŝǂ�ǂǌþǌĮƅ
Įƈǌ



ϮϫЃϮэ
�)ŝǂþŇƷĮĮ�ƕƷ�

½ǌƷƕƈŇźǳ�)ŝǂþŇƷĮĮ�
Ǭ
ŝǌœ�ǌœŝǂ�ǂǌþǌĮƅ

Įƈǌ

�
ǳ�ǂĚœƕƕźЉģŝǂǌƷŝĚǌ�œþǂ�ģƕƈĮ�þ�ŇƷĮþǌ�ŰƕĔ�þƷƷþƈŇŝƈŇ�ņƕƷ�Įƅ

ƱźƕǳĮĮǂ�ǌƕ�œþǩĮ�þźǌĮƷƈþǌŝǩĮ�
Ǭ
ƕƷŵŝƈŇ�þƷƷþƈŇĮƅ

Įƈǌǂ�ŝƈĚźǗģŝƈŇ�Ǭ
ƕƷŵ�ƷĮþǂǂŝŇƈƅ

Įƈǌǂ��³�ƷĮƅ
ƕǌĮ�Ǭ

ƕƷŵ��³�þƈƕǌœĮƷ�
ǩŝþĔźĮ�ǂƕźǗǌŝƕƈ�ņƕƷ�ǌœƕǂĮ�Ǭ

œƕ�ƷĮƵǗĮǂǌ�ŝǌЃ



БϨВ�WŝŇœЕƷŝǂŵ�Įƅ
ƱźƕǳĮĮǂ�ģƕ�ƈƕǌ�

œþǩĮ�ĮƈƕǗŇœ�ƕƱǌŝƕƈǂ
БϬВ�WŝŇœЕƷŝǂŵ�þƷĮ�Ǭ

Įźź�ƱźþƈƈĮģ�
ņƕƷ�þƈģ�ǌþŵĮƈ�ĚþƷĮ�ƕņ



ϮϨЃϩэ
�)ŝǂþŇƷĮĮ�ƕƷ�

½ǌƷƕƈŇźǳ�)ŝǂþŇƷĮĮ�
Ǭ
ŝǌœ�ǌœŝǂ�ǂǌþǌĮƅ

Įƈǌ

�
ǳ�ǂĚœƕƕźЉģŝǂǌƷŝĚǌ�œþǂ�ĚƕƈǂŝģĮƷĮģ�Įƅ

ƕǌŝƕƈþź�þƈģ�ǂƕĚŝþź�ƈĮĮģǂ�ƕņ�ĮģǗĚþǌƕƷǂ�þƈģ�
ǂǌþȁ�þƈģ�œþǂ�ƱźþƈƈĮģ�ņƕƷ�ƷĮǂƱŝǌĮϾ�ģĮЕǂǌƷĮǂǂƕƷǂϾ�ĔƷĮþŵǂϾ�þƈģ�þģǗźǌ�ŝƈǌĮƷþĚǌŝƕƈǂ�ǌƕ�
ĮƈœþƈĚĮ�ǌœĮ�Ǭ

ĮźźЕĔĮŝƈŇ�ƕņ�ǌœĮ�ǂǌþȁЃ



БϨВ�ƈƕǌ�þǌ�þźź�ǂþǌŝǂȄĮģ
БϬВ�ǩĮƷǳ�ǂþǌŝǂȄĮģ



БϨВ�ƈƕǌ�þǌ�þźź�ǂǗƱƱƕƷǌŝǩĮ
БϬВ�ǩĮƷǳ�ǂǗƱƱƕƷǌŝǩĮ



БϨВ�ƈƕǌ�þǌ�þźź�ĚƕƈȄģĮƈǌ
БϬВ�ǩĮƷǳ�ĚƕƈȄģĮƈǌ



БϨВ�ƈƕǌ�þǌ�þźź�ĚƕƈȄģĮƈǌ
БϬВ�ǩĮƷǳ�ĚƕƈȄģĮƈǌ



ƅ
þŝƈǌþŝƈŝƈŇ�þ�

ǌƷþģŝǌŝƕƈþź�ǂĚœĮģǗźĮ
ϭϰЃϪэ



БϨВ�ƈƕǌ�ĮƈƕǗŇœ�
ĚœþƈŇĮ�ƅ

þģĮ
БϬВ�ĮƈƕǗŇœ�
ĚœþƈŇĮ�ƅ

þģĮ



БϨВ�ƈƕǌ�þǌ�þźź�ĚƕƈȄģĮƈǌ
БϬВ�ǩĮƷǳ�ĚƕƈȄģĮƈǌ



БϨВ�ƈƕǌ�þǌ�þźź�ĚƕƈȄģĮƈǌ
БϬВ�ǩĮƷǳ�ĚƕƈȄģĮƈǌ

_�ņĮĮź�ĚƕƈȄģĮƈǌ�ǌœþǌ�ƅ
ǳ�ǂĚœƕƕź�źĮþģĮƷǂ�Ěþƈ�ĚƷĮþǌĮ�þ�Ʊźþƈ�ǌƕ�ƅ

þƈþŇĮ�ǌƷþƈǂŝǌŝƕƈǂ�
БĔĮņƕƷĮЉþņǌĮƷ�ǂĚœƕƕźϾ�ĔĮǌǬ

ĮĮƈ�ĚźþǂǂĮǂϾ�ĮǌĚВ�ǌƕ�þģĮƵǗþǌĮźǳ�ƷĮģǗĚĮ�ĮǲƱƕǂǗƷĮ�Ǭ
ŝǌœ�ǌœĮ�

ǂƱþĚĮ�þƈģ�þƷĚœŝǌĮĚǌǗƷþź�ƕƱǌŝƕƈǂ�Ǭ
Į�œþǩĮЃ



БϨВ�ƈƕǌ�þǌ�þźź�ĚƕƈȄģĮƈǌ
БϬВ�ǩĮƷǳ�ĚƕƈȄģĮƈǌ

_�ņĮĮź�ĚƕƈȄģĮƈǌ�ǌœþǌ�ƅ
ǳ�ǂĚœƕƕź�źĮþģĮƷǂ�Ěþƈ�ĚƷĮþǌĮ�þ�Ʊźþƈ�ǌƕ�ƅ

þƈþŇĮ�ĮƈǌƷǳЉĮǲŝǌ�
БĔĮņƕƷĮЉþņǌĮƷ�ǂĚœƕƕźϾ�źǗƈĚœĮǂϾ�ĮǌĚВ�ǌƕ�þģĮƵǗþǌĮźǳ�ƷĮģǗĚĮ�ĮǲƱƕǂǗƷĮ�Ǭ

ŝǌœ�ǌœĮ�ǂƱþĚĮϾ�
ģƕƕƷǂϾ�þƈģ�þƷĚœŝǌĮĚǌǗƷþź�ƕƱǌŝƕƈǂ�Ǭ

Į�œþǩĮЃ



åƕźǗƈǌĮĮƷǂ�ǂœƕǗźģЃЃЃ
ϮϭЃϭэ

�Ǭ
ĮþƷ�þ�ņþĚĮ�ƅ

þǂŵ
ϮϪЃϩэ

�Ǭ
þǂœЉǂþƈŝǌŝǻĮ�

œþƈģǂ�þǌ�ƕȂ
ĚĮ�ĚœĮĚŵЕŝƈ

ϮϨЃϭэ
�œþǩĮ�ǌĮƅ

Ʊ�ĚœĮĚŵĮģ
ϭϨЃϫэ

�Ěƕƅ
ƱźĮǌĮ�ǂǳƅ

Ʊǌƕƅ
�

ĚœĮĚŵĮƷ�ņƕƷƅ
ϿϪϯЃϮэ

�ƈƕǌ�ĔĮ�ŝƈ�ǌœĮ�ǂĚœƕƕź



ÈƷþƈǂƱƕƷǌþǌŝƕƈ�ĮǂǂĮƈǌŝþźǂ
ϰϫЃϭэ

�Ǭ
ĮþƷ�þ�ņþĚĮ�ƅ

þǂŵ
ϰϩэ

�ǂþƈŝǌŝǻĮƷ�þǌ�ņƷƕƈǌ�ƕņ�
ĔǗǂ
ϯϩЃϪэ

�þǂǂŝŇƈ�ǂĮþǌǂ
ϭϭЃϯэ

�ǂĚƷĮĮƈĮģ�ņƕƷ�
ǂǳƅ

Ʊǌƕƅ
ǂ�ĔĮņƕƷĮ�

ĔƕþƷģŝƈŇ
ϭϬЃϮэ

�ƱźĮǲŝŇźþǂǂ�þƷƕǗƈģ�
ģƷŝǩĮƷ
ϬϭЃϩэ

�ǂœƕƷǌĮƈĮģ�ƷƕǗǌĮǂ�ǌƕ�
ƷĮģǗĚĮ�ƷŝģĮƷǂ



ϨϰЃϬэ
��ŇƷĮĮ�ƕƷ�

½ǌƷƕƈŇźǳ��ŇƷĮĮ�Ǭ
ŝǌœ�

ǌœŝǂ�ǂǌþǌĮƅ
Įƈǌ



БϨВ�ƈƕǌ�þǌ�þźź�ǂþǌŝǂȄĮģ
БϬВ�ǩĮƷǳ�ǂþǌŝǂȄĮģ



БϨВ�MƷƕǗƱ�ŇþǌœĮƷŝƈŇǂ�þƷĮ�
ȄƈĮ�Ǭ

ŝǌœ�ƅ
ƕģŝȄĚþǌŝƕƈǂ

БϬВ�þĔǂƕźǗǌĮźǳϾ�
ƈƕ�ĮǲĚĮƱǌŝƕƈǂ



ϬϩЃϬэ
�)ŝǂþŇƷĮĮ�ƕƷ�

½ǌƷƕƈŇźǳ�)ŝǂþŇƷĮĮ�
Ǭ
ŝǌœ�ǌœŝǂ�ǂǌþǌĮƅ

Įƈǌ



БϨВ�ƈƕǌ�þǌ�þźź
БϬВ�þĔǂƕźǗǌĮźǳ

�ǂ�þƈ�Įƅ
ƱźƕǳĮĮ�ǌœþǌ�Ǭ

ƕƷŵǂ�ƕƈĮЕƕƈЕƕƈĮ�Ǭ
ŝǌœ�ǂǌǗģĮƈǌǂ�ƕƷ�Ǭ

ŝǌœ�ǂƅ
þźź�ŇƷƕǗƱǂ�ƷĮŇǗźþƷźǳϾ�

_�ņĮĮź�ǂþņĮ�Ǭ
ŝǌœ�ǌœĮ�Ʊźþƈǂ�ƅ

ǳ�ǂĚœƕƕźЉģŝǂǌƷŝĚǌ�œþǩĮ�ņƕƷ�ƅ
Į�ŝƈ�ǌœŝǂ�ĚŝƷĚǗƅ

ǂǌþƈĚĮЃ



БϨВ��ƕǌ�źŝŵĮźǳ�
ǌƕ�œþƱƱĮƈ

БϬВ�åĮƷǳ�źŝŵĮźǳ�
ǌƕ�œþƱƱĮƈ



ϯϨЃϬэ
��ŇƷĮĮ�ƕƷ�

½ǌƷƕƈŇźǳ��ŇƷĮĮ�Ǭ
ŝǌœ�

ǌœŝǂ�ǂǌþǌĮƅ
Įƈǌ



ϮϫЃϭэ
�)ŝǂþŇƷĮĮ�ƕƷ�

½ǌƷƕƈŇźǳ�)ŝǂþŇƷĮĮ�
Ǭ
ŝǌœ�ǌœŝǂ�ǂǌþǌĮƅ

Įƈǌ



ϯϭЃϮэ
�_�ģƕƈПǌ�

ǌœŝƈŵ�ǌœĮƷĮ�Ǭ
ŝźź�

ĔĮ�ĮƈƕǗŇœ�
ǂǗĔǂǌŝǌǗǌĮǂЃ

ϭϭЃϯэ
�_�ģƕƈПǌ�Ǭ

þƈǌ�ǌƕ�
ņƕƷĚĮ�ƕǌœĮƷǂ�ǌƕ�ǌþŵĮ�ƅ

ǳ�
ǂǌǗģĮƈǌǂ�ŝņ�ƈƕ�ǂǗĔ�ŝǂ�
ņƕǗƈģЃ

ϬϪЃϰэ
�_�Ǭ

ƕƷƷǳ�ǌœþǌ�_Пźź�
ĮǲœþǗǂǌ�ƅ

ǳ�ǗƈƱþŝģ�
ģþǳǂ�ƕȁ�ĔĮņƕƷĮ�ǌœĮ�
ǂĚœƕƕź�ǳĮþƷ�ŝǂ�ƕǩĮƷЃ



БϨВ�ƈƕǌ�þǌ�þźź
БϬВ�þĔǂƕźǗǌĮźǳ



ϬϩЃϭэ
��ƱĮƈ�

ƕƈźǳ�ƕƈźŝƈĮ



ϬϭЃϭэ
�_ƈЕƱĮƷǂƕƈ�Ǭ

ŝǌœ�ƅ
ƕģŝȄĚþǌŝƕƈǂ�ǌƕ�Ʊźþƈǂ

ϪϬэ
��ƈźŝƈĮ�ŝņ�þǩþŝźþĔźĮ

ϪϧЃϮэ
��ƈźŝƈĮϾ�ƈƕ�ƅ

þǌǌĮƷ�Ǭ
œþǌ



Ϫϯϰ� ƕƈǂŝģĮƷŝƈŇ�ŰƕĔǂ�
ƕǗǌǂŝģĮ�ĮģǗĚþǌŝƕƈ
ϩϫϰ� ƕƈǂŝģĮƷŝƈŇ�þ�
źĮþǩĮ�ƕņ�þĔǂĮƈĚĮ
ϭϰ� ƕƈǂŝģĮƷŝƈŇ�
ƷĮǌŝƷŝƈŇ



 
OPTIONAL: WKaW dR \RX ZaQW WR Va\ WR \RXU VcKRRO OeadeUV? FeeO fUee WR W\Se aV PXcK aV \RX ZaQW. I aP 
VKaULQg VXUYe\ UeVXOWV ZLWK WKRVe ZKR ZaQW (Vee Qe[W TXeVWLRQ), bXW I ZLOO QRW be LQcOXdLQg ePaLO addUeVV ZLWK 
WKaW VKaUed LQfRUPaWLRQ. Be PLQdfXO WKaW RWKeUV ZLOO Vee ZKaW \RX ZURWe LQ caVe \RX ZaQW WR edLW aQ\ 
LdeQWLf\LQg LQfRUPaWLRQ. 

I¶P UeaOO\ WRUQ. I KaYe a VRQ gRLQg LQWR NLQdeUgaUWeQ WKaW I feeO UeaOO\ QeedV WKeUe LQ-SeUVRQ LQVWUXcWLRQ, bXW ZLWK
KLP aQd Pe bRWK aW VcKRRO Ze aUe aW a gUeaWeU ULVN WR RXU faPLO\, eVSecLaOO\ VLQce Ze UeO\ RQ gUaQdSaUeQWV fRU 
cKLOdcaUe RQ WKe aOWeUQaWe da\V Ke¶V QRW LQ VcKRRO. I feeO OLNe WKeUe KaV beeQ a ORW Rf WaON abRXW VWXdeQWV, bXW 
WeacKeUV KaYe beeQ deePed e[SeQdabOe. 

I UeaOO\ ZLVK RXU VcKRRO bRaUd cRQVLdeUed SLcNLQg a K\bULd SOaQ VR WKaW Ze cRXOd OLPLW WKe QXPbeU Rf SeRSOe LQ 
WKe bXLOdLQg, aOORZLQg fRU beWWeU dLVWaQcLQg. TKeQ ZKeQ WKe daWa ORRNV beWWeU LQcUeaVLQg WKe QXPbeUV Rf face WR 
face da\V. 

NRW eQRXgK LV NQRZQ abRXW WKe ORQg WeUP effecWV Rf WKLV YLUXV. M\ cKLOd¶V OLfe aQd fXWXUe aUe PRUe LPSRUWaQW WR 
Pe WKaQ P\ MRb. I KaYe XQdeUO\LQg cRQdLWLRQV aV ZeOO aV faPLO\ PePbeUV I aP aURXQd RQ a daLO\ baVLV. TKeUe 
QeedV WR be RQOLQe RSWLRQV fRU edXcaWRUV ZLWK QR KeVLWaWLRQ RU VcKRROV VKRXOd be RQOLQe e[ceSW fRU VeULRXV 
e[ceSWLRQV. 

I feeO WKe VcLeQWLfLc eYLdeQce Ze dR KaYe LV beLQg LgQRUed, aQd P\ VcKRRO bRaUd LV QRW VWa\LQg cXUUeQW. MXcK 
Rf WKe daWa WKe\ cLWed ZaV fURP PRQWKV agR. AOVR, WKe OaVW WLPe WKe\ VXUYe\ed XV ZaV befRUe WKe cXUUeQW 
VSLNe, aQd LW ZaV PRUe Rf aQ LQWeQW WR UeWXUQ TXeVWLRQV WKaQ aQ\WKLQg acWXaOO\ WR dR ZLWK WKe YLUXV. I feeO 
edXcaWRU cRQceUQV aUe eLWKeU QRW beLQg KeaUd RU aUe beLQg dLVPLVVed. We aOUead\ KaYe a VKRUWage RQ 
WeacKeUV, UeOaWed VeUYLce SURYLdeUV, aQd SaUaSURfeVVLRQaOV. TKe cXUUeQW VLWXaWLRQ ZLOO RQO\ PaNe WKaW ZRUVe. 
FRU UeOaWed VeUYLce SURYLdeUV aQd VSecLaO edXcaWRUV eVSecLaOO\, Ze ZLOO ORVe WKeVe KLgKO\ TXaOLfLed LQdLYLdXaOV 
ZKR aUe VRXgKW afWeU aQd UecUXLWed WR RWKeU VWaWeV, RQOLQe VcKRROV, RU eYeQ RWKeU fLeOdV (e.g. PedLcaO SRVLWLRQV 
fRU SLPV, OTV, aQd PTV). 

I ZaQW WKeP WR acNQRZOedge ZKaW WKLV cRXOd ORRN OLNe fRU eYeU\RQe. TKLV ZLOO LPSacW WeacKeUV, VWaff, VWXdeQWV 
aQd aOO WKeLU faPLOLeV. IQ WKLV VWaWe PaQ\ WeacKeUV OeaYe WKeLU NLdV ZLWK gUaQdSaUeQWV. B\ RSeQLQg XS VcKRROV I. 
TKe KeaW Rf WKe RXWbUeaN LV SXWWLQg WKRVe OLYeV aW ULVN WRR. MRVW SeRSOe ZKR geW WKLV LOOQeVV aUe VLcN fRU PXcK 
ORQgeU WKaQ 2 ZeeNV. We dRQ¶W KaYe eQRXgK SaLd WLPe Rff WR cRYeU RXU RZQ LOOQeVV, WKe LOOQeVV Rf RXU 
LPPedLaWe faPLO\ ZKLcK ZRXOd fRUce XV WR TXaUaQWLQe, RU beLQg fRUced WR TXaUaQWLQe becaXVe a VWXdeQW LQ RXU 
cOaVV gRW LW. NRW WR PeQWLRQ WKaW SaUeQWV VeQd WKeLU VLcN cKLOdUeQ WR VcKRRO ALL THE TIME. TKLV ZLOO QRW VWRS 
WKeP. 
If \RX ZaQW face WR face WLPe \RX NEED WR UedXce WKe aPRXQW Rf VWXdeQWV LQ WKe bXLOdLQg aW RQce. HaYe a 
PRdeO WKaW bOeQdV RQOLQe ZLWK face WR face. 

Lead ZLWK VcLeQce. EYeQ OQe OLfe LV QRW ZRUWK WKe ULVN! 

LISTEN TO YOUR FACULTY & STAFF! 

POeaVe dRQ'W PaNe VWXdeQWV aQd WeacKeUV WaNe WKLV ULVN. SWaUWLQg 5 da\V a ZeeN LQ SeUVRQ LV OLNe VWaUWLQg 5 
QeZ PedLcaWLRQV aW WKe VaPe WLPe. If WKeUe aUe VLde effecWV, ZKLcK PedLcaWLRQ ZaV WKe SURbOeP? 
 
POeaVe RSeQ RQOLQe WKeQ RQ a K\bULd PRdeO ZKeQ caVeV aUe PXcK ORZeU. BXLOd PRPeQWXP aV WKLQgV UePaLQ 
VWabOe. 
 
POeaVe SURWecW XV. 



I feeO WKaW WeacKeUV aUe QRW beLQg KeaUd aQd, PRUe aOaUPLQgO\, KeaOWK SURfeVVLRQaOV aUe beLQg LgQRUed. OXU 
QXPbeUV aUe VWLOO gRLQg XS aQd PRUe SeRSOe aUe d\LQg, I'P KLgKeU ULVN WKaQ PRVW aQd P\ KXVbaQd LV KLgK ULVN. 
I'P ORRNLQg aW RWKeU MRbV WR KeOS NeeS P\ faPLO\ Vafe. I dRQ'W feeO OLNe WKe SOaQ WKaW WRReOe KaV cKRVeQ ZaV fRU 
WKe VWXdeQWV RU WKe WeacKeUV bXW UaWKeU WKe VeOfLVK ZaQWV Rf WKe bRaUd WR geW bacN WR QRUPaO. TKe\ eYeQ 
cKaQged WKe cOeaQLQg da\ fURP WKe PLddOe Rf ZeOO WR WKe eQd Rf WKe ZeeN MXVW becaXVe WKe\ ZaQWed WR. TKaW 
effecWLYeO\ PaNeV LW XVeOeVV aQd gLYeV WKeP a WKUee da\ ZeeNeQd. 
I WKLQN WKe SOaQ LV LgQRUaQW, XQVcLeQWLfLc, aQd SXWV RXU VWXdeQWV aQd WeacKeUV aW ULVN 

I ZaQW VcKRRO OeadeUV WR caUe abRXW WeacKeUV aQd WaNe WKeLU cRQceUQV VeULRXVO\. 

I ORYe P\ VWXdeQWV bXW I caQQRW ULVN P\ OLfe aV I aP KLgK-ULVN. I'P QRW aQ ROd WeacKeU eLWKeU.. I aP RQO\ LQ P\ 4WK 
\eaU aW 30 \eaUV ROd. I dRQW feeO UeVSecWed aV aQ edXcaWRU. NRW RQO\ dR L ZRUU\ abRXW P\ RZQ OLfe bXWbI ZRUU\ 
abRXW P\ KLgK ULVN VWXdeQWV WKaW cRXOd SRWeQWLaOO\ dLe. I ZRUU\ aQRXW P\ KLgK ULVN faPLO\ PePbeUV WKaW cRXOd 
SRWeQWLaOO\ dLe aV WKe YLUXV LV bURXgKW KRPe WR WKeP. We aUe NOT Uead\ WR RSeQ XQdeU WKe cXUUeQW 
cLUcXQVWaQceV. If Ze dR... I TXLW. I dRQ'W KaYe aQ\ bacNXS SOaQ bXW I dRQW caUe. M\ OLfe LV ZRUWK OLYLQg aQd VKRXOd 
QRW be ULVNed, QRU aQ\RQe eOVe'V fRU WKe VaNe Rf RSeQLQg VcKRROV. We VXUYLYed OaVW TXaUWeU RQOLQe... We caQ dR
LW agaLQ. 

OSeQLQg VcKRROV fRU LQ-SeUVRQ OeaUQLQg ZLOO deVWUR\ aQ aOUead\ VWUXggOLQg V\VWeP. We Qeed WR aSSURSULaWeO\, 
VafeO\, VcLeQWLfLcaOO\, aQd cRPSaVVLRQaWeO\ aQVZeU WKe fROORZLQg TXeVWLRQV befRUe Ze RSeQ: 
 
³� If a WeacKeU WeVWV SRVLWLYe fRU COVID-19 aUe WKe\ UeTXLUed WR TXaUaQWLQe fRU 2-3 ZeeNV? IV WKeLU VLcN OeaYe 
cRYeUed, SaLd? 
 
³� If WKaW WeacKeU KaV 5 cOaVVeV a da\ ZLWK 30 VWXdeQWV eacK, dR aOO 150 Rf WKRVe VWXdeQWV Qeed WR WKeQ VWa\ 
KRPe aQd TXaUaQWLQe fRU 14 da\V? 
 
³� DR aOO 150 Rf WKRVe VWXdeQWV QRZ KaYe WR geW WeVWed? WKR Sa\V fRU WKRVe WeVWV? AUe WKe\ KaSSeQLQg aW 
VcKRRO? HRZ aUe WKe SaUeQWV beLQg QRWLfLed? DReV eYeU\RQe LQ eacK Rf WKRVe NLdV' faPLOLeV Qeed WR geW 
WeVWed? WKR Sa\V fRU WKaW? 
 
³� WKaW Lf VRPeRQe ZKR OLYeV LQ WKe VaPe KRXVe aV a WeacKeU WeVWV SRVLWLYe? DReV WKaW WeacKeU QRZ Qeed WR 
WaNe 14 da\V Rff Rf ZRUN WR TXaUaQWLQe? IV WKaW WLPe Rff cRYeUed? PaLd? 
 
³� WKeUe LV WKe dLVWULcW gRLQg WR fLQd a VXbVWLWXWe WeacKeU ZKR ZLOO ZRUN LQ a cOaVVURRP fXOO Rf e[SRVed, SRVVLbO\ 
LQfecWed VWXdeQWV fRU VXbVWLWXWe Sa\? 
 
³� SXbVWLWXWeV WeacK LQ PXOWLSOe VcKRROV. WKaW Lf WKe\ aUe dLagQRVed ZLWK COVID-19? DR aOO WKe NLdV LQ eacK 
VcKRRO QRZ KaYe WR TXaUaQWLQe aQd geW WeVWed? WKR LV gRLQg WR Sa\ fRU WKaW? 
 
³� WKaW Lf a VWXdeQW LQ \RXU NLd'V cOaVV WeVWV SRVLWLYe? WKaW Lf \RXU NLd WeVWV SRVLWLYe? DReV eYeU\ RWKeU 
VWXdeQW aQd WeacKeU WKe\ KaYe beeQ aURXQd TXaUaQWLQe? DR Ze aOO geW QRWLfLed ZKR LV LQfecWed aQd ZKeQ? OU 
becaXVe Rf HIPAA UegXOaWLRQV aUe SaUeQWV aQd WeacKeUV MXVW gRLQg WR geW P\VWeULRXV ³Pa\ KaYe beeQ LQ 
cRQWacW´ ePaLOV aOO \eaU ORQg? 
 
³� WKaW LV WKLV VWUeVV gRLQg WR dR WR RXU WeacKeUV? HRZ dReV LW affecW WKeLU KeaOWK aQd ZeOO-beLQg? HRZ dReV LW 
affecW WKeLU abLOLW\ WR WeacK? HRZ dReV LW affecW WKe TXaOLW\ Rf edXcaWLRQ WKe\ aUe abOe WR SURYLde? WKaW LV LW 
gRLQg WR dR WR RXU NLdV? WKaW aUe WKe ORQg-WeUP effecWV Rf cRQVLVWeQWO\ beLQg VWUeVVed RXW? 
 



³� HRZ ZLOO LW affecW VWXdeQWV aQd facXOW\ ZKeQ WKe fLUVW WeacKeU LQ WKeLU VcKRRO dLeV fURP WKLV? TKe fLUVW SaUeQW 
Rf a VWXdeQW ZKR bURXgKW LW KRPe? TKe fLUVW NLd? 
 
³� HRZ PaQ\ PRUe SeRSOe aUe gRLQg WR dLe, WKaW RWKeUZLVe ZRXOd QRW KaYe Lf Ze Kad VWa\ed KRPe ORQgeU?³ 

UWaK WeacKeUV KaYe aOZa\V beeQ UeTXLUed WR dR PXcK PRUe WKaQ LV KeaOWK\ ZLWK SLWLfXO edXcaWLRQ fXQdLQg aQd 
gLaQW cOaVV VL]eV. EacK \eaU, PRUe aQd PRUe LV aVNed Rf XV. TKLV \eaU LV a SLQQacOe. I dRQ'W feeO WKe cXUUeQW 
SOaQV Rf P\ dLVWULcW aUe Vafe eQRXgK fRU VWXdeQWV RU Vafe eQRXgK fRU WeacKeUV. TKLV \eaU Ze aUe beLQg aVNed 
WR dR PRUe WKaQ Ze KaYe eYeU dRQe LQ RXU caUeeUV LQ WeUPV Rf ZRUN (VLPXOWaQeRXVO\ WeacKLQg RQOLQe aQd 
face-WR-face fXOO WLPe), e[WUa CRYLd dXWLeV aQd cKaOOeQgeV, aQd SXWWLQg RXU OLYeV aW ULVN. IW LV LPSRVVLbOe WR dR 
bRWK dLVWaQce OeaUQLQg aQd face-WR-face OeaUQLQg. TKeUe LV QRW eQRXgK VXSSRUW fRU WKe ORZ-LQcRPe VWXdeQWV 
aQd dLVeQfUaQcKLVed. TKe PaMRULW\ Rf VWXdeQWV aW P\ VcKRRO dLd QRW KaYe LQWeUQeW acceVV aQd WeacKeUV ZeUe 
UeTXLUed WR dR SaSeU SacNeWV aV ZeOO aV RQOLQe WeacKLQg. TKeUe ZaV ]eUR VXSSRUW fURP WKe dLVWULcW aQd QR 
SOaWfRUP fRU cROOabRUaWLRQ ZLWK RWKeU VcKRROV dRLQg WKe VaPe WaVNV. If I aP UeTXLUed WR dR WKe VaPe, I ZLOO be 
dRLQg WKUee fXOO WLPe MRbV aW RQce, aOO ZKLOe RQO\ ZRUNLQg cRQWUacW KRXUV. I VeW XS a OLYLQg ZLOO WKLV ZeeN aV aQ 
aW-ULVN ePSOR\ee. TKeUe KaVQ'W beeQ a fLQaOL]ed dLVWULcW SOaQ \eW, bXW I aP e[SecWed WR decLde WKLV ZeeN Lf I ZLOO 
WeacK LQ SeUVRQ RU WaNe a \eaU Rf XQSaLd OeaYe. TKRVe aUe P\ RQO\ WZR RSWLRQV. DecLVLRQV aUe XVXaOO\ Pade 
ZLWKRXW WeacKeU LQSXW. IW LV YeU\ UaUe WR geW RXU RSLQLRQV RU VXUYe\V. I ORYe P\ VWXdeQWV aQd VacULfLce KXQdUedV 
Rf KRXUV RXWVLde cRQWUacW WLPe, P\ RZQ PRQe\, aQd eQdOeVV VOeeSOeVV QLgKWV WR SURYLde P\ VWXdeQWV ZLWK aQ 
RSSRUWXQLW\ WR VXcceed LQ OLfe. I aP QRW aORQe LQ WKLV. We aUe PeW ZLWK e[SecWaWLRQV WR ZRUN PRUe aQd RXU MRbV 
aUe WKUeaWeQed. I aP WLUed. I ZaQW WR be YaOXed, KeaUd, aQd feeO OLNe adPLQLVWUaWLRQ VXSSRUWV WeacKeUV. 

LeadeUV KaYe QRW beeQ OLVWeQLQg WR WeacKeUV. TKe\ aUe ZRUNLQg YeU\ KaUd WR LgQRUe aQd/RU SOace aOO WKe 
UeVSRQVLbLOLW\ RQ adPLQLVWUaWRUV aQd WKeLU VWaff. I feeO aV WKRXgK WKe dLVWULcW KaV SURYLded YeU\ OLWWOe gXLdaQce RQ 
KRZ VcKRROV VKRXOd ORRN, WKXV PaNLQg LW QRW Vafe WR UeWXUQ. 

WLWKRXW VPaOOeU cOaVVeV Ze caQQRW VRcLaO dLVWaQce aQd WKaW LV QRW acceSWabOe. 

POeaVe OLVWeQ WR WKe WeacKeUV... Ze aUe LQ WKe WUeQcKeV Rf WKLV VLWXaWLRQ 

HLgK VcKRRO VWXdeQWV aUe QRW \RXQg cKLOdUeQ. TKe\ aUe NLdV LQ adXOW bRdLeV. TKe\ aUe PXcK PRUe OLNeO\ WR geW 
aQd SaVV aORQg WKe YLUXV. HLgK VcKRRO VWXdeQWV aQd eOePeQWaU\ VWXdeQWV VKRXOd QRW be WUeaWed WKe VaPe. 
EOePeQWaU\ VWXdeQWV ZLOO be e[SRVed WR RQe cOaVV. IQ a KLgK VcKRRO VWXdeQWV ZLOO be e[SRVed WR aV PaQ\ aV 6 
dLffeUeQW cOaVVeV Rf VWXdeQWV SeU da\, ZKLcK aOVR PeaQV WeacKeUV aUe. CRQWacW WUacLQg ZLOO be LPSRVVLbOe. 

TKLV LV QRW RQO\ abRXW NeeSLQg VWaff aQd facXOW\ Vafe aQd KeaOWK\, WKLV LV abRXW RXU VWXdeQWV aQd WKeLU faPLOLeV 
aV ZeOO. 

I feOO OLNe P\ SULQcLSaO KaV WKRXgKW abRXW eYeU\WKLQg, aQd Lf VKe Qeeded KeOS VKe UeacKed RXW WR VWaff fRU 
VXSSRUW 

IW'V QRW MXVW abRXW WKe VWXdeQWV caWcKLQg COVID, LW'V QRW MXVW abRXW WKe WeacKeUV caWcKLQg COVID, Ze aOVR KaYe 
faPLO\ aW KRPe ZKR abVROXWeO\ caQQRW affRUd WR caWcK WKLV LOOQeVV. I KaYe beeQ TXaUaQWLQLQg VLQce MaUcK aQd Lf 
VcKRRO VWaUWV RQ a UegXOaU VcKedXOe, WKLV ZLOO be WKe fLUVW WLPe I aP acWXaOO\ OLNeO\ e[SRVLQg P\VeOf WR WKe YLUXV, 
aQd ULVN WKe cKaQce Rf LQfecWLQg WZR SeRSOe cORVe WR Pe WKaW aUe KLgK ULVN. 

I aP a SaUaSURfeVVLRQaO ZKR ZRUNV ZLWK VSecLaO edXcaWLRQ VWXdeQWV. I KaYe beeQ aOPRVW cRPSOeWeO\ LQ WKe 
daUN abRXW VcKRRO Ue-RSeQLQg SOaQV. If LW ZeUeQ'W fRU FacebRRN aQd WKe WeacKeUV WKaW I'P fULeQdV ZLWK RQ VRcLaO 
PedLa, I ZRXOd NQRZ abVROXWeO\ QRWKLQg abRXW P\ VcKRRO dLVWULcWV SOaQ WR UeRSeQ. I cRPSOeWeO\ dLVagUee ZLWK 
WKe cKRLce WR UeRSeQ ZLWKRXW aQ\ aWWeQdaQce PRdLfLcaWLRQV. OXU VWXdeQWV aUe QRW Vafe, RXU WeacKeUV aUe QRW 
Vafe, RXU VXSSRUW VWaff LV QRW Vafe. 



AV a cRPPXQLW\ Ze Qeed WR caUe abRXW eYeU\RQe. AV ORQg aV SaOW LaNe LV RUaQge, Ze VKRXOd be VWaUWLQg 
VcKRRO RQ OLQe. 

TeacKeUV, VWXdeQWV, aQd WKeLU faPLO\'V OLYeV aUe LPSRUWaQW. IW'V LQWeUeVWLQg WKaW Ze ZeQW fURP beLQg VXSeU 
KeUReV a cRXSOe Rf PRQWKV agR WR beLQg e[SeQdabOe QRZ gaPbOLQg ZLWK RXU OLYeV!! TKLV LV QRW a gaPe. 

SR PaQ\ Rf WKe dLVWULcW VcKRRO Ue-RSeQLQg SOaQV Kad OLWWOe WR QR WeacKeU LQSXW. If WKe UEA dReV QRW dR 
SOMETHING PaMRU WR VWaQd XS fRU WeacKeUV NOW WKeQ I KRQeVWO\ dRQ¶W NQRZ ZK\ I Sa\ WR be a SaUW WKe 
aVVRcLaWLRQ ZKR UefXVeV WR VWaQd XS fRU WeacKeUV aQd VcKRRO VWaff ZKeQ Ze Qeed WKeP PRVW. If WKeUe ZaV eYeU
a WLPe WR SXW WKeLU fRRW dRZQ, LW¶V QRZ. I feaU WKe faOO RXW Rf PRYLQg fRUZaUd ZLWK WKe SOaQV LQ SOace ZLOO KaYe 
LUUeSaUabOe KaUP WR LQdLYLdXaO WeacKeUV aQd VWXdeQWV faPLOLeV, WKe edXcaWLRQ V\VWeP aV a ZKROe, aQd VcKRROV 
aQd dLVWULcWV deaOLQg ZLWK WKe faOORXW Rf WKeLU PLVPaQagePeQW. 

I aP YeU\ cRQceUQed ZLWK P\ dLVWULcW'V SOaQV. AOWKRXgK WKe\ aUe RffeULQg RQOLQe RSWLRQV, WKe LQ-SeUVRQ SOaQ LV 
YeU\ VLPSOLVWLc aQd dReV QRW aOORZ fRU aQ\ VRcLaO dLVWaQcLQg. AQd Lf LW KadQW beeQ fRU WKe gRYeUQPeQW PaQdaWe, 
WKe\ ZRXOd QRW be UeTXLULQg PaVNV... 

OQOLQe OeaUQLQg aW P OeaVW fRU WKe fLUVW WeUP LV WKe RQO\ Vafe decLVLRQ WR PaNe. 

ScKRRO LV gRLQg WR be RQe bLg fLgKW Rf WU\LQg WR NeeS PaVNV RQ LQ gUadeV K-2. I beOLeYe Ze Qeed a SOaQ VR WKaW 
VWXdeQWV caQ cRPe KaOf da\ LQ SeUVRQ aQd dR WKe RWKeU KaOf RQOLQe. 

We Qeed WR OLVWeQ WR WKe eSLdePLRORgLVWV aQd ONLY RSeQ XS VcKRROV WR LQ-SeUVRQ OeaUQLQg ZKeQ WKe 
cRPPXQLW\ WUaQVPLVVLRQ UaWe LV ORZeU WKaQ a SUedeWeUPLQed OeYeO. OWKeUZLVe, LW QeedV WR be RSeQO\ 
acNQRZOedged WKaW OeadeUVKLS KaV decLded WKaW WKe SeUceLYed cRVWV Rf QRW RSeQLQg RXWZeLgK WKe cRVWV Rf WKe 
KeaOWK aQd/RU ORVV KXPaQ OLfe- WeacKeUV, VWaff, VWXdeQWV, aQd WKeLU faPLO\ PePbeUV. 
 
IQ ZeLgKLQg WKe VRcLaO/ePRWLRQaO cRVWV Rf NeeSLQg cORVed WR RSeQLQg VcKRROV aV VcKedXOed LQ AXgXVW, I 
UecRPPeQd VeeNLQg WKe RSLQLRQ Rf PeQWaO e[SeUWV UaWKeU WKaQ WKe AAP. PK\VLcLaQV RQO\ KaYe a VL[ ZeeN 
URWaWLRQ LQ PeQWaO KeaWK. TKe\ aUe QRW e[SeUWV LQ cRPPXQLW\-OeYeO WUaXPa. 
 
TKe VWaWe VKRXOd RffeU fRU VWXdeQWV WR KaYe aQ addLWLRQaO \eaU Rf VcKRROLQg WR KeOS RffVeW WKe UeaO cRVWV Rf QRW 
RSeQLQg. 

I aP YeU\ QeUYRXV abRXW WKe VWaWe Rf RXU LPPXQe V\VWePV cXUUeQWO\. We KaYe aOO be LVROaWed fURP RWKeUV, VR 
RXU LPPXQe V\VWePV KaYe decOLQe VLgQLfLcaQWO\. TKeQ Ze KaYe WR ZaNe XS VR eaUO\ WR geW WR VcKRRO 
(VecRQdaU\ WeacKeU) aQd Ze becRPe VOeeS deSULYed WKURXgKRXW WKe VcKRRO \eaU (ZKLcK aOVR ORZeUV aUe 
LPPXQe V\VWeP). OQ WRS Rf WKaW, Ze becRPe VWUeVVed (ORZeUV LPPLQeQW V\VWeP) aQd aUe aURXQd KLgK WRXcK 
aUeaV/OaUge cURZdV aQd geUPV aOO da\. I feeO Ze aUe aOO gRLQg WR gR bacN aQd be aW aQ eYeQ HIGHER ULVN Rf 
cRQWUacWLQg WKe YLUXV becaXVe Rf aOO Rf WKe abRYe. TeUULfLed. 

TR NeeS aOO VWXdeQWV aQd ePSOR\eeV Vafe WKe beVW cKRLce LV WR begLQ UePRWe OeaUQLQg fRU WKe fLUVW WULPeVWeU. 

TeacKeUV VKRXOd KaYe beeQ VXUYe\ed aORQg ZLWK SaUeQWV aQd VWXdeQWV ZKeQ PaNLQg a UeRSeQLQg SOaQ. 

TKe\ aUe gUeaW. BXW I fUeTXeQWO\ geW VLcN aQd aP QRW LQ a caWegRU\ WR be cRQVLdeUed "KLgK ULVN" aQd WKeUe LV QR 
SOaQ fRU Pe RWKeU WKaQ WR WeacK LQ SeUVRQ. IW LV P\ fLUVW \eaU WeacKLQg aQd I feeO I KaYe WR SURYe P\VeOf, bXW I 
feeO SUeVVXUed WR dR WKaW aW WKe ULVN Rf P\ KeaOWK aQd WKe KeaOWK Rf P\ WRddOeU. IQ RUdeU fRU Pe WR WeacK, I KaYe 
WR VeQd P\ VRQ WR SUeVcKRRO aQd DEFINITELY dRQ'W feeO Vafe abRXW WKe SURWRcROV LQ SOace aQd aP ceUWaLQ WKaW 
RXU ULVN aV a faPLO\ LV KLgKeU WKaQ RWKeU faPLOLeV becaXVe Rf WKe QXPbeU Rf RWKeU NLdV PLQe ZLOO be e[SRVed WR. 
I'd feeO PRUe Vafe NeeSLQg P\ VRQ KRPe aQd WeacKLQg RQOLQe, bXW I caQ'W becaXVe P\ dLVWULcW LV deWeUPLQed WR 
fXOO\ UeRSeQ. I'P ceUWaLQ I'OO geW VLcN, ZLWK P\ LPPXQe V\VWeP, aQd aP ZRUULed I ZRQ'W KaYe eQRXgK SaLd WLPe 



Rff WR PaNe eQdV PeeW (aV WKe RQO\ SURYLdeU LQ P\ faPLO\) aQd feeO P\ cKaQceV WR SURYe P\VeOf a gRRd 
WeacKeU WKLV fLUVW \eaU ZLOO be gUeaWO\ UedXced Lf I KaYe WR WaNe WLPe Rff fRU beLQg VLcN. 

SLQce SLC LV VWaUWLQg WKeLU VcKRRO \eaU aW OeaVW WZR ZeeNV OaWeU WKaQ PRVW, Lf feeOV OLNe VWXdeQWV LQ aOO RWKeU 
dLVWULcWV ZLOO be aQ e[SeULPeQW. I ZLVK P\ NLdV/VWaff ZeUe QRW beLQg e[SeULPeQWed ZLWK. 

AfWeU UeadLQg P\ dLVWULcW¶V UeRSeQLQg SOaQ, I QR ORQgeU feeO TXaOLfLed WR WeacK LQ-SeUVRQ. I aP QRW a KeaOWKcaUe 
SURfeVVLRQaO, bXW ZLOO QRZ be e[SecWed WR deaO ZLWK a KeaOWKcaUe cULVLV daLO\ aQd be UeVSRQVLbOe fRU NeeSLQg 
cKLOdUeQ Vafe fURP a deadO\ YLUXV Ze VWLOO NQRZ OLWWOe abRXW. I aP a KLgKO\ TXaOLfLed WeacKeU aQd NQRZ WKaW I caQ 
SURYLde YaOXabOe OeVVRQV LQ a dLVWaQce OeaUQLQg fRUPaW. We dR QRW Qeed WR SXW RXU cRPPXQLWLeV aW ULVN b\ 
RSeQLQg VcKRROV aV SOaQQed. 

I NQRZ \RX KaYe Kad WR PaNe KaUd decLVLRQV baVed RQ LQfRUPaWLRQ fURP a ORW Rf VRXUceV. I NQRZ WKaW QRW 
eYeU\RQe ZLOO be VaWLVfLed. GRRd MRb dRLQg \RXU beVW LQ a KaUd VLWXaWLRQ. TKaW beLQg VaLd, I dR feeO WKaW SaUeQWV' 
QRQ-SURfeVVLRQaO aQd QRQ-PedLcaO RSLQLRQV ZeUe WKe PRVW LPSRUWaQW beVLdeV gRYeUQPeQW PaQdaWed RXWOLQeV. 
I dRQ'W feeO WKaW WeacKeU/VWaff VafeW\ aQd LQSXW ZaV LQcOXded eYeQ WKRXgK WKe\ aUe PRVW OLNeO\ WR KaYe 
cRPSOLcaWLRQV fURP cRQWUacWLQg COVID. MaQ\ WeacKeUV I KaYe VSRNeQ ZLWK ZRXOd KaYe feOW VafeU aQd beWWeU 
abOe WR PLWLgaWe WKe VSUead ZLWK a K\bULd PRdeO, bXW dLVWULcWV KaYe SULPaULO\ VaLd aOO UePRWe RU aOO QRUPaO. 
TKRVe aUeQ'W WKe RQO\ RSWLRQV. TeacKeUV ZRXOd KaYe OLNed WR KaYe Kad WKeLU YRLceV be a gUeaWeU SaUW Rf WKe 
dLVcXVVLRQ. 
 
AOVR, LQ P\ dLVWULcW, Va\LQg WKaW VWXdeQWV RQO\ KaYe WR ZeaU PaVNV ZKeQ WKe\'Ue cORVeU WKaQ VL[ feeW aSaUW aQd 
dRQ'W KaYe WR ZeaU WKeP ZKeQ VSace LV aYaLOabOe, MXVW XQdeUPLQed WKe PaQdaWe aQd ZLOO UeVXOW LQ fRUced, 
ORZ-TXaOLW\ WeacKLQg SUacWLceV. SWXdeQWV ZKR caQ ZeaU WKeP VRPeWLPeV aQd QRW RWKeUV ZLOO be OeVV OLNeO\ WR 
cRPSO\ aQd ZLOO PaNe LW PRUe OLNeO\ WKaW WeacKeUV ZLOO WeacK 6fW aSaUW WR aYRLd SRZeU VWUXggOeV ZLWK VWXdeQWV 
aQd, eVSecLaOO\, SaUeQWV. TKLV ZLOO Oead WR WeacKeUV aOZa\V NeeSLQg VWXdeQWV aSaUW ZRUNLQg LQdLYLdXaOO\ aQd QRW 
LQ gURXSV. TKLV ZLOO decUeaVe effecWLYe WeacKLQg SUacWLceV VXcK aV LQWeUacWLYe WeacKLQg, aQd aW-ULVN VWXdeQWV 
aQd VWXdeQWV ZLWK dLVabLOLWLeV ZLOO be gUeaWO\ affecWed. B\ acWXaOO\ fROORZLQg WKe PaQdaWe Rf ZeaULQg PaVNV 
cRQVLVWeQWO\, \RX caQ geQeUaOO\ KaYe LQWeUacWLYe, cRRSeUaWLYe OeaUQLQg, aQd PaLQWaLQ effecWLYe WeacKLQg 
VWUaWegLeV ZLWK ORZ ULVN Rf VSUead. 
 
FeedbacN fRU VXUYe\: OQ WKe 4WK WR OaVW TXeVWLRQ, "BaVed RQ LQfecWLRQ daWa LQ P\ cRPPXQLW\, I feeO WKaW P\ 
VcKRRO VKRXOd... , " 
WKeUe VKRXOd be a 4WK RSWLRQ aVNLQg fRU a PRdLfLed dLVWULcW SOaQ, K\bULd PRdeO, RU "RWKeU." TKe daWa fURP WKaW 
TXeVWLRQ ZLOO be LQaccXUaWe VLQce LW LV a UeTXLUed TXeVWLRQ ZLWK OLPLWed UeVSRQVeV. 

SWeS LQWR WKe VcKRROV aQd WKe cOaVVURRPV daLO\, fRU a WZR ZeeN SeULRd. If \RX aUe aW aOO KeVLWaQW, gLYe \RXUVeOf 
WLPe WR cRQVLdeU ZK\. If \RX¶Ue KeVLWaQW, bXW VWLOO ZLOOLQg WR VeQd VcKRRO SeUVRQQeO bacN, LW LV WLPe fRU \RX WR 
VeULRXVO\ ORRN aW \RXU eWKLcV aQd PRUaOV. 

TKeUe KaV beeQ QR dLVcXVVLRQ LQ P\ dLVWULcW Rf WKe KeaOWK aQd ZeOO-beLQg Rf WeacKeUV. TKeUe KaV beeQ QR 
dLVcXVVLRQ Rf ZK\ COVID VafeW\ PeaVXUeV caQQRW effecWLYeO\ WaNe SOace LQ KLgK VcKRROV ZLWK RYeU 2,000 
VWXdeQWV. M\ dLVWULcW RQO\ caUeV abRXW SXWWLQg eOePeQWaU\ aged NLdV bacN LQ VcKRRO, ZLWK QR UegaUd fRU 
VecRQdaU\ LVVXeV. I aP KLgK ULVN aQd WaNe caUe Rf P\ eOdeUO\ SaUeQWV. I aOVR WeacK RQO\ µVLQgOeWRQ¶ cOaVVeV, VR 
RQOLQe WeacKLQg LV QRW aYaLOabOe fRU Pe. 

I aP SUegQaQW aQd ZRUULed abRXW beLQg aURXQd VR PaQ\ SeRSOe eYeU\ da\. I feeO WKaW a AB VcKedXOe ZRXOd be 
beVW fRU P\ 4WK gUadeUV aQd ZRXOd acWXaOO\ aOORZ VSace WR PRYe deVNV fXUWKeU aSaUW. I aOVR WKLQN WKaW face 
VKLeOdV VKRXOd be aQ acceSWabOe PaVN fRU aOO ZKR cKRRVe WKaW RSWLRQ. I aP YeU\ ZRUULed abRXW VWXdeQWV QRW 
XQdeUVWaQdLQg ZKaW I aP Va\LQg Lf I aP ZeaULQg a WUadLWLRQaO PaVN. 



TeacKeUV caQQRW dR ZKaW'V beVW fRU NLdV Lf WKe\ aUe ZRUULed abRXW WKeLU OLYeV. TaNe caUe Rf XV, aQd Ze'OO dR 
eYeU\WKLQg Ze caQ WR WaNe caUe Rf RXU VWXdeQWV. 

I fLQd LW abKRUUeQW WKaW Ze aUe eYeQ dLVcXVVLQg RSeQLQg VcKRROV ZKLOe a SaQdePLc LV gRLQg RQ. TKe UeaVRQ 
NLdV Va\ WKe\ ZaQW WR cRPe bacN WR VcKRRO LV WR feeO a VeQVe Rf QRUPaOc\. HRZeYeU, ZKeQ WKe\ geW KeUe, LW ZLOO 
ORRN NOTHING OLNe WKe QRUPaO. DR \RX WKLQN NLdV/WeeQV ZLOO UeaOO\ ZaQW WR be cOeaQLQg aOO da\, OeW aORQe ZeaU 
a PaVN aOO da\? DR \RX UeaOO\ WKLQN aOO WeacKeUV caQ eQfRUce WKe cOeaQLQg WR eQVXUe LW¶V dRQe SURSeUO\? HRZ 
abRXW PaVNV? HRZ caQ WeacKeUV eQfRUce PaVNV ZKeQ SaUeQWV dRQ¶W eYeQ VXSSRUW ZeaULQg WKeP? I¶P MXVW 
VKRcNed WKaW Ze aUe VWLOO eYeQ dLVcXVVLQg RSeQLQg VcKRROV ULgKW QRZ aV aQ RSWLRQ. I ZaQW WR LQfecW P\ VWXdeQWV 
ZLWK WKe ORYe Rf OeaUQLQg, NOT CRYLd. 

WKLOe I XQdeUVWaQd WKe Qeed fRU VWXdeQWV geW bacN WR VcKRRO, Ze PXVW NeeS VafeW\ LQ PLQd. KeeSLQg WKe 
KeaOWK Rf facXOW\, VWXdeQWV, aQd faPLOLeV LQ WKe fRUefURQW LV cULWLcaO. M\ VcKRRO LV cKRRVLQg WR RSeQ VORZO\ ZLWK 
aQ abXQdaQce Rf caXWLRQ. WKLOe I feeO Vafe gRLQg LQWR P\ RZQ bXLOdLQg, I feaU fRU P\ feOORZ WeacKeUV aQd WKe 
VWXdeQWV WKe\ VeUYe. 
IW LV beWWeU WR ORRN bacN aQd Va\ Ze ZeUe WRR caXWLRXV WKaQ WR ORRN bacN aQd Va\ Ze Kad WKe cKaQce, Ze 
VKRXOd KaYe dRQe PRUe. 

POeaVe VWRS beLQg VR cRQceUQed abRXW SaUeQWV aQd cRQVLdeU WKe QeedV Rf \RXU WeacKeUV. 

I aP deeSO\ cRQceUQed WKaW RXU OegLVOaWRUV eYeQ cRQVLdeUed cXWWLQg edXcaWLRQ fXQdLQg eaUOLeU WKLV VXPPeU, \eW 
VWLOO e[SecW edXcaWRUV WR fXOfLOO QRW MXVW edXcaWLQg dXWLeV, bXW feedLQg aQd WUaQVSRUWLQg VWXdeQWV, SURYLdLQg 
LQcUeaVed PeQWaO aQd SK\VLcaO KeaOWK VcUeeQLQgV, SURYLde deYLceV aQd LQWeUQeW acceVV fRU aOO VWXdeQWV WR 
acceVV UePRWe OeaUQLQg, aQd dLYeUVLf\ KRZ edXcaWLRQ caQ be acceVVed (RQOLQe aQd bOeQded OeaUQLQg RSWLRQV). 
I'P aOVR cRQceUQed abRXW WKe facW WKaW P\ dLVWULcW aQd VcKRRO dLd QRW UeacK RXW WR WeacKeUV UegaUdLQg 
UeRSeQLQg, WKe\ KaYe QRW SURYLded aQ\ addLWLRQaO WUaLQLQg RQ QeZ KeaOWK SURWRcROV RU RQ KRZ WR LPSOePeQW a 
cRRUdLQaWed RQOLQe OeaUQLQg RSWLRQ ZKeQ Ze ZLOO OLNeO\ Qeed WR WUaQVLWLRQ bacN WR WKaW PRdeO aW VRPe SRLQW. I 
aP ZRUULed WKaW WeacKeUV ZLOO QRZ KaYe WR SROLce PaVN ZeaULQg LQ VcKRRO, ZLWK OLWWOe VXSSRUW fURP SaUeQWV RU 
adPLQLVWUaWRUV. IW ZaV a VWUXggOe WR geW VWXdeQWV MXVW WR ZeaU OaQ\aUdV OaVW \eaU. I ZRUU\ WKaW P\ VcKRRO KaV 
Kad KXge WXUQ-RYeU LQ adPLUaWLRQ, RffLce VWaff, aQd cRXQVeORUV LQ WKe SaVW \eaU, ZKLcK cRXOd LPSaLU a 
cRRUdLQaWed effRUW LQ NeeSLQg VWXdeQWV aQd WeacKeUV Vafe. 

I MXVW feeO OLNe WKeUe aUe VR PaQ\ XQNQRZQ facWRUV LQ WKLV VLWXaWLRQ aQd LW LV WRXgK WR SOaQ fRU eYeU\WKLQg. I ZLOO 
be e[SecWed WR SURYLde LQ SeUVRQ LQVWUXcWLRQ aV ZeOO aV RQOLQe cRQWeQW, ZKLcK VeePV a bLW RYeUZKeOPLQg. I¶P 
aOVR ZRUULed abRXW P\ faPLO\ RU Pe geWWLQg VLcN, aQd WKe OacN Rf VXbVWLWXWeV. I dR beOLeYe LQ WKe effLcac\ Rf 
PaVNV, bXW a VcKRRO da\ LV a ORQg WLPe WR ZeaU WKeP! I aOVR KaYe cKLOdUeQ Rf P\ RZQ, aQd WKe\ ZLOO be LQ RWKeU 
VcKRROV. I MXVW KRSe eYeU\WKLQg gReV aV ZeOO aV SRVVLbOe. 

We KaYe QR adPLQLVWUaWLYe VXSSRUW aQd aUe baVLcaOO\ WROd WKLV LV ZKaW LW LV aQd Lf \RX dRQ¶W OLNe LW OeaYe. If Ze 
YRLce aQ\ cRQceUQV, Ze aUe bOacNOLVWed aQd WUeaWed aZfXO. 

I ZaQW WR gR bacN! We Qeed WR gR bacN!! We caQQRW SURWecW RXUVeOYeV RU NLdV 100% aQd \eW Ze dULYe, VPRNe, 
WUaYeO, eaW WRR PXcK aQd dR RWKeU ULVN\ beKaYLRUV eYeU\ da\. RePRWe OeaUQLQg DOES NOT WORK. 

I aP afUaLd fRU P\VeOf, P\ faPLO\, aQd P\ VWXdeQWV. WKLOe edXcaWLRQ LV YLWaOO\ LPSRUWaQW, WKLV LV aQ 
XQSUecedeQWed VLWXaWLRQ LQ RXU OLfeWLPe. We VKRXOd be ORRNLQg aW RSWLRQV baVed RQ VafeW\, QRW fUee da\ caUe. 
TKe OeadeUVKLS LQ RXU cRXQWU\ dURSSed WKe baOO aQd QRZ WKe\ ZaQW WeacKeUV aQd VWXdeQWV WR Sa\ WKe SULce. 
TKLV LV QRW RNa\. WK\ aUe Ze eYeQ dLVcXVVLQg WKLV? SWULNe, ZaON RXW, VLW LQ, SURWeVW, ZKaWeYeU LW WaNeV, LQ P\ 
RSLQLRQ. JXVW WKLV VSULQg WeacKeUV ZeUe feeOLQg ORYed, aSSUecLaWed, eYeQ MXVW ³VeeQ´ fRU WKe fLUVW WLPe LQ 
decadeV. NRZ, WKaW VeePV WR be gRQe. We aUe beLQg accXVed Rf QRW caULQg abRXW cKLOdUeQ aQd WKeLU 
edXcaWLRQ, aQd ZaQWLQg WR UXLQ WKe ecRQRP\. M\ KXVbaQd VaW Pe dRZQ aQd gaYe Pe a ORQg OecWXUe abRXW P\ 
Qeed WR Ue-WKLQN P\ dedLcaWLRQ WR P\ MRb. He ZRUULeV fRU P\ SK\VLcaO aQd ePRWLRQaO KeaOWK, aQd ZaQWV Pe WR 



TXLW aQd fLQd aQRWKeU MRb, RU VWa\ KRPe. I KeVLWaWe becaXVe I ORYe ZKaW I dR, aQd I ORYe P\ VWXdeQWV. BXW LQ a 
VRcLeW\ WKaW caUeV QRWKLQg fRU P\ VafeW\ aQd WKaW Rf P\ faPLO\, LW PLgKW be WLPe WR be dRQe. AQd WKaW PaNeV Pe
LQcUedLbO\ Vad. 

I ZRXOd ORYe WR NQRZ KRZ P\ dLVWULcW WKLQNV WKeUe LV WLPe fRU Pe WR dR LQ SeUVRQ WeacKLQg aV ZeOO aV dLVWaQce 
OeaUQLQg ZKeQ I ZLOO QRW be gLYeQ aQ\ e[WUa WLPe WR dR VR. 

TKe SULRULWLeV gLYeQ fRU WeacKeUV WR aSSO\ WR WeacK RQOLQe dR QRW adeTXaWeO\ WaNe aXWRLPPXQe dLVRUdeUV LQWR 
accRXQW. TKe\ VKRXOd be PRUe LPSRUWaQW WKaQ a BMI. 

We caQ fL[ edXcaWLRQaO aQd VRcLaO defLcLWV WKaW UeVXOW fURP WaNLQg adeTXaWe VafeW\ PeaVXUeV QRZ. We caQ¶W fL[ 
deaWK RU SeUPaQeQW RUgaQ daPage I. OXU VWaff, VWXdeQWV, RU faPLO\ PePbeUV. TKLV LV a cULVLV. SafeW\ VKRXOd be 
fLUVW SULRULW\ 

MRVW Rf RXU VWXdeQWV Qeed SaUW WLPe LQ VcKRRO PeeW-XS RSWLRQV, cRPbLQed ZLWK RQOLQe VcKRRO. MRVW Rf RXU 
VWXdeQWV dR QRW Qeed WR be LQ VcKRRO fRU WKe fXOO VcKedXOe. TKLV SaUW WLPe RSWLRQ ZLOO be eaVLeU RQ WKe WeacKeUV 
aV ZeOO. 

POeaVe cRQVLdeU WKe ULVNV Rf VecRQdaU\ VWXdeQWV aQd WeacKeUV. 

TKeUe LV abVROXWeO\ NO PLAN dR deaO ZLWK VRcLaO dLVWaQcLQg (UedXced cOaVV VL]e), VWXdeQWV ZKR UefXVe WR 
ZeaU a PaVN, NO COVID TESTING PLAN fRU ALL VWXdeQWV & VWaff befRUe Ze VWaUW & dXULQg WKe VcKRRO \eaU, 
NO MANDATORY HEALTH CHECKS befRUe VWXdeQWV & VWaff VWaUW eacK PRUQLQg (daLO\ V\PSWRPV cKecN-LQ), 
NO aOORZaQce fRU WeacKeUV WR VeW KaYe cRQWURO Rf WKe VafeW\ ZLWKLQ WKeLU RZQ cOaVVURRPV (KaYe WR fROORZ dLVWULcW 
dLUecWLYeV) 

I beOLeYe WKaW Lf \RX Kad WR ZRUN LQ a fXOO VcKRRO \RX ZRXOd QRW PaNe WKeVe cKRLceV. 

WKLOe WKeUe LV QR SeUfecW VROXWLRQ, WeacKeUV VKRXOd QRW be WKe RQeV WR Sa\ fRU WKe bUXQW Rf WKLV SURbOeP. 

I MXVW ZaQW WR feeO Vafe, aQd ULgKW QRZ I dRQ¶W feeO Vafe UeWXUQLQg WR VcKRRO. 

ScKRROV QeYeU cORVed becaXVe WeacKeUV cRQWLQXed PaNLQg OeVVRQV, gUadLQg, UeWeacKLQg aQd UeacKLQg RXW WR 
VWXdeQWV eYeU\ VLQgOe da\ aQd QLgKW. AOO WKaW cORVed ZaV WKe bXLOdLQgV. OQe WeacKeU RU RQe VWXdeQW deaWK LV WR 
gUeaW Lf a ORVV aQd PXcK PRUe deWULPeQWaO WR RXU VWXdeQWV VRcLaO aQd ePRWLRQaO KeaOWK. LeW¶V QRW ULVN LW. 
TeacKeUV aUe QRW bab\VLWWeUV aQd Ze aUe QRW WKe UeVSRQVLbOe fRU WKe ecRQRP\. We bXLOd WKe fXWXUe aQd WKaW 
fXWXUe ORRNV bOeaN Lf \RX LQfecW XV, RXU VWXdeQWV, RXU faPLOLeV, RXU cRPPXQLWLeV. POeaVe PRYe cRPSOeWeO\ 
RQOLQe WLOO OcWRbeU aQd OeW¶V Ue eYaOXaWe. We KaYeQ¶W VORZed dRZQ caVeV, Ze KaYe SeRSOe aUgXLQg WKaW WKe\ 
VKRXOdQ¶W ZeaU PaVNV LW¶V RXW Rf cRQWURO. POeaVe OeW XV gaLQ cRQWURO befRUe Ze PRYe fRUZaUd. 

SWXdeQWV aUe KLgKO\ VXVceSWLbOe WR VXLcLde aV ZeOO aV cRYLd. OSeQ VcKRROV aQd OeW SaUeQWV decLde. IW¶V a QR ZLQ 
VLWXaWLRQ 

TKRVe VWXdeQWV ZKRP caQ QRW XQdeUVWaQd VafeW\ UXOeV, RU PedLcaO UeaVRQV, VXcK aV dLVWaQcLQg aQd ZeaULQg a
face cRYeULQg, VKRXOd RQO\ be gLYeQ aQ RQOLQe/YLUWXaO OeaUQLQg RSWLRQ. 
We Qeed OegaO OeQLeQc\ fRU VRPe aVSecWV Rf IEP VeUYLceV, LQ ZULWLQg fURP RXU fedeUaO edXcaWLRQ deSaUWPeQW!!! 
WKeQ WKe COVID-19 dReV QRW SUeVeQW LWVeOf, LQ RXU cRXQW\ fRU 2 ZeeNV, LV WKe RQO\ aSSURSULaWe WLPe WR KROd 
WUadLWLRQaO VcKRRO VeVVLRQV. 

POeaVe OLVWeQ WR WeacKeUV! SRcLaO dLVWaQcLQg caQQRW KaSSeQ effecWLYeO\ LQ a cOaVVURRP WKe VL]e Rf PLQe! 

IW LV QRW Vafe WR Ue-RSeQ LQ SeUVRQ bXW I KaYe WR KaYe aQ LQcRPe. I aP KLgK-ULVN aQd caUe fRU RWKeU KLgK-ULVN 
faPLO\ PePbeUV. RePRWe/RQOLQe KaV QRW beeQ Pade aQ RSWLRQ fRU Pe. 

DeOa\ VcKRRO VWaUW OLNe SaOW LaNe CLW\ VcKRRO DLVWULcW aQd KaYe PRUe, VSecLfLc SOaQV LQ SOace fRU WeacKeUV aQd 
VWXdeQWV aV VRRQ aV SRVVLbOe. 



COaVV VL]eV PXVW be caSSed PXcK ORZeU 

I Vee eYeU\ VLQgOe VWXdeQW aW P\ eOePeQWaU\ VcKRRO RQce a ZeeN. I dR QRW feeO Vafe beLQg e[SRVed WR 550+ 
VWXdeQWV. I aP VeULRXVO\ cRQVLdeULQg UeVLgQLQg fRU WKe KeaOWK aQd VafeW\ Rf P\VeOf aQd faPLO\. I KaYe QRW 
UeceLYed aQ\ cRPPXQLcaWLRQ abRXW P\ VSecLfLc MRb (PE TeacKeU). I dR QRW feeO VWaUWLQg VcKRRO ZKLOe caVeV aUe 
RXW Rf cRQWURO LV a gRRd Ldea. BecaXVe VcKRRO LV RfWeQ XVed aV da\caUe, SaUeQWV ZLOO VeQd NLdV WR VcKRRO eYeQ 
ZKeQ VLcN. 

YRXUV LV QRW WR decLde UegaUdLQg KeaOWK aQd VafeW\. SWRS fLQdLQg Za\V WR SURWecW WKe eQWLW\ aQd LQVWead SURWecW 
WKe SeRSOe WKe LQVWLWXWLRQ VeeNV WR VeUYe. SWRS WaNLQg OLbeUWLeV aV a VKRZ Rf SRZeU RYeU RWKeUV aQd LQVWead XVe
\RXU VWaWXV WR VXSSRUW WKe SeRSOe \RX VeUYe LQ WKe VafeVW PaQQeU. 

I feeO VR XQdeUYaOXed. If Ze aUe fRUced WR ZRUN, Ze VKRXOd geW Ka]aUd Sa\ RU e[WUa SaLd OeaYe fRU Lf/ZKeQ Ze 
geW VLcN 

M\ VXggeVWLRQ LV WR dR aOO 8 cOaVV SeULRdV eYeU\ RWKeU da\. IQVWead Rf gRLQg WR eacK cOaVV RQce a ZeeN. 

I'OO VKaUe ZLWK \RX e[acWO\ ZKaW I VSRNe WR P\ VcKRRO bRaUd: I¶P cRQceUQed WKaW WKe PaMRULW\ Rf RXU cRPPXQLW\ 
feaUV RQOLQe OeaUQLQg PRUe WKaQ WKe\ feaU cRYLd-19. I KRSe WR UeYeUVe WKRVe SULRULWLeV ZLWK WKLV VWaWePeQW. TKLV 
LVQ¶W a PaWWeU Rf ZKaW Ze ZaQW. TKLV LV a PaWWeU Rf ZKaW LV beVW. 
 
UWaK LV e[SeULeQcLQg a VSLNe LQ WKe QXPbeU Rf cRYLd-19 caVeV, aQd ³LV... LdeQWLfLed b\ [WKe WKLWe HRXVe] aV a 
µUed ]RQe¶ ...fRU bRWK LWV caVe cRXQWV aQd WeVW SRVLWLYLW\ UaWeV´ (VRXUce). 
 
If Ze RSeQ VcKRROV WR aOORZ fRU fXOO-WLPe LQ-cOaVV LQVWUXcWLRQ, Ze ZLOO aOPRVW ceUWaLQO\ Vee a VSLNe LQ RXU aUea. 
TKLV LV ZKaW KaSSeQed LQ SRXWK KRUea, ZKeUe WKe\ Kad WR VKXW VcKRROV dRZQ MXVW da\V afWeU RSeQLQg 
(VRXUce). 
TKLV LV ZKaW KaSSeQed LQ IVUaeO (VRXUce), 
TKLV LV ZKaW KaSSeQed LQ HRQg KRQg, (VRXUce) 
AQd LQ NeZ YRUN VcKRROV, 63 ePSOR\eeV dLed fURP cRYLd -- LQcOXdLQg 26 SaUaSURfeVVLRQaOV, 25 WeacKeUV, WZR 
adPLQLVWUaWRUV, & WZR fRRd VeUYLce ZRUNeUV -- WKeVe SeRSOe dLed becaXVe WKe\ dLd QRW VKXW dRZQ WKe VcKRROV 
faVW eQRXgK. (VRXUce) 
 
IW¶V QRW MXVW deaWKV I¶P cRQceUQed abRXW. MaQ\ ZKR VXUYLYe cRYLd KaYe SeUPaQeQW, OLfe-ORQg dLVabLOLWLeV: 
HRVSLWaOL]ed SaWLeQWV aUe e[SeULeQcLQg KLgK UaWeV Rf bORRd cORWV WKaW caQ caXVe KeaUW aWWacNV, OXQg bORcNageV, 
& RWKeU cRPSOLcaWLRQV 
1-RXW-Rf-5 cRYLd VXUYLYRUV VKRZ VLgQV Rf caUdLRYaVcXOaU daPage 
3-RXW-Rf-4 VXUYLYRUV UeceLYe SeUPaQeQW OXQg daPage caOOed ³gURXQd gOaVV RSacLWLeV´ 
(VRXUce) 
AQd UeVeaUcKeUV aUe fLQdLQg PRUe & PRUe caVeV Rf cRYLd VXUYLYRUV VXffeULQg SeUPaQeQW QeXURORgLcaO & 
cRgQLWLYe daPage, VXcK aV bUaLQ d\VfXQcWLRQ, VWURNeV, QeUYe daPage RU RWKeU VeULRXV bUaLQ effecWV (VRXUce) 
 
(I KaYe VRXUceV fRU aOO Rf WKLV daWa.) 
 
TKeUe LV QR UeaOLVWLc PRdeO ZKeUeLQ VWXdeQWV & WeacKeUV UeWXUQ WR fXOO-WLPe LQ-cOaVV LQVWUXcWLRQ aQd Ze dR QRW 
KaYe a cRYLd RXWbUeaN. IW¶V KaSSeQed eYeU\ZKeUe eOVe WKaW RSeQed SUePaWXUeO\, aQd LW¶V gXaUaQWeed WR 
KaSSeQ KeUe. I KaYe \eW WR KeaU aQ\ VcLeQWLfLc eYLdeQce WR cRXQWeU WKLV aVVeUWLRQ. 
 
ReVeaUcK VKRZV WKaW cKLOdUeQ, ageV 10-19, WUaQVPLW WKe YLUXV MXVW aV eaVLO\ aV adXOWV. (VRXUce) ³NeaUO\ 
RQe-WKLUd Rf FORULda cKLOdUeQ WeVWed... WXUQed RXW WR KaYe WKe YLUXV, a faU KLgKeU SeUceQWage WKaQ adXOWV.´ 



(VRXUce) TKe\ aUe QRW LPPXQe, QRU aUe Ze LPPXQe fURP WKe cRQVeTXeQceV Rf ZKR WKe\ ZLOO VSUead LW WR. 
RePePbeU WKaW WKeVe VWXdeQWV aUe WKe VaPe cKLOdUeQ WKaW Ze Qeed WR KROd aQQXaO VcKRRO-ZLde VePLQaUV RQ 
K\gLeQe WR edXcaWe abRXW baWKLQg aQd KaQd ZaVKLQg. 
 
WKLcK Rf \RXU edXcaWLRQ VWaff RU VWXdeQW bRd\ aUe \RX RNa\ ZLWK OeWWLQg dLe? MaQ\ Rf RXU cRPPXQLW\ PePbeUV
aUe KLgK ULVN. If (ZKeQ) Ze KaYe aQ RXWbUeaN, WKe daWa SUedLcWV WKaW Ze ORVe VRPebRd\. SR I aVN agaLQ, ZKLcK 
Rf RXU VWaff RU VWXdeQWV aUe \RX RNa\ ZLWK OeWWLQg dLe? GLYe Pe WKe QaPe Rf WKe SeUVRQ LQ RXU cRPPXQLW\ 
ZKRVe OLfe \RX'Ue ZLOOLQg WR VacULfLce RQ WKe aOWaU Rf "QRUPaOc\"? ««« 
 
If ³QR RQe´ LV WKe RQO\ acceSWabOe aQVZeU -- ZKLcK LW RbYLRXVO\ LV -- WKeQ ZK\ aUe Ze SOaQQLQg WR UeRSeQ RXU 
VcKRROV fRU LQ-SeUVRQ LQVWUXcWLRQ LQ WKe PLddOe Rf a ZRUVeQLQg SaQdePLc? WKaW ZLOO KaSSeQ WR RXU ecRQRP\ 
ZKeQ OaUge VegPeQWV Rf RXU cRPPXQLW\ aUe VLcN RU TXaUaQWLQed -- ZKeQ ZRUNeUV caQ¶W ZRUN, & ZKeQ SaUeQWV 
Qeed WR VWa\ KRPe WR caUe fRU WKeLU VLcN cKLOdUeQ? 
 
If Ze RSeQ fRU LQ-SeUVRQ LQVWUXcWLRQ, \RX aUe UROOLQg WKe dLce ZLWK VWaff PePbeUV¶ aQd VWXdeQWV¶ OLYeV. IW ZLOO 
becRPe a QXPbeUV gaPe aV WR ZKR UePaLQV XQKaUPed, ZKR geWV KRVSLWaOL]ed, ZKR becRPeV SeUPaQeQWO\ 
dLVabOed, aQd ZKR dLeV. WK\ aUe Ze eYeQ cRQVLdeULQg UROOLQg WKRVe dLce ZKeQ WKeUe LV aQ RbYLRXV & 
eVWabOLVKed aOWeUQaWLYe? 
 
MaMRU VcKRRO dLVWULcWV aURXQd WKe QaWLRQ aUe RSeQLQg YLUWXaOO\, LQcOXdLQg HRXVWRQ, TX; NaVKYLOOe, TN; LRV 
AQgeOeV, CA; AWOaQWa, GA; (VRXUce) & SaOW LaNe CLW\ (VRXUce). LeW¶V fROORZ WKeLU Oead. We PXVW QRW QeedOeVVO\ 
ULVN OLYeV RQ WKe ZKLPV Rf SROLWLcaO aOOegLaQce RU PRb UXOe. We PXVW QRW feaU RQOLQe OeaUQLQg PRUe WKaQ a gORbaO
SaQdePLc. TKLV caQ¶W be abRXW ZKaW Ze ZaQW; WKLV KaV WR be abRXW ZKaW LV beVW. IW LV aQ LUUefXWabOe facW WKaW 
dLVWaQce OeaUQLQg LV WKe VafeVW fRUP Rf edXcaWLRQ dXULQg WKLV SaQdePLc. 
 
POeaVe, VWURQgO\ cRQVLdeU dLVWaQce-OeaUQLQg. ScKRROV caQ be ³RSeQ´ & edXcaWLRQ caQ RccXU Z/R beLQg 
³LQ-SeUVRQ´. We KaYe WLPe WR SUeSaUe. If Ze deYRWe WKe Qe[W PRQWK WR SUeSaUaWLRQ, RQOLQe OeaUQLQg ZLOO be VR 
PXcK beWWeU WKaQ LW ZaV LQ WKe VSULQg ZKeQ Ze ZeUeQ¶W SUeSaUed. I WKLQN Ze caQ aOO agUee WKaW Ze dRQ¶W ZaQW a 
UeSeaW Rf ZKaW KaSSeQed LQ WKe VSULQg. WKaW Ze e[SeULeQced LQ WKe VSULQg ZaVQ¶W ³RQOLQe OeaUQLQg,´ LW ZaV 
³cULVLV OeaUQLQg´. I¶P QRW adYRcaWLQg fRU WKaW. If Ze XVe WKe UePaLQdeU Rf RXU VXPPeU WR SUeSaUe, Ze caQ 
fOeVK-RXW aQ RQOLQe OeaUQLQg PRdeO WKaW LV cRQVLVWeQW, URbXVW, & ZRUOdV-beWWeU WKaQ ZKaW KaSSeQed LQ WKe 
VSULQg. I¶P adYRcaWLQg fRU a VROLd RQOLQe SOaWfRUP WKaW aOORZV fRU a SRVLWLYe OeaUQLQg e[SeULeQce fRU RXU 
VWXdeQWV. I gXaUaQWee, Lf Ze SXW RXU KeadV WRgeWKeU beWZeeQ QRZ aQd AXg 20, Ze ZLOO deYeORS a OeaUQLQg 
V\VWeP WKaW VWXdeQWV caQ WKULYe LQ. IW¶V QRW RXU SUefeUUed PeWKRd, bXW LW ZLOO VaYe OLYeV. SXUeO\ Ze caQ aOO agUee 
WKaW OLfe LV PRUe LPSRUWaQW WKaQ OeaUQLQg VWUaWegLeV. 

TKe VWXdeQW SRSXOaWLRQ I ZRUN ZLWK aUe PRUe aW ULVN WR geW LQfecWLRQV aQd YLUXV dR WR ORZ LPPXQLW\. 

TeacKeU aQd VWXdeQW OLYeV PaWWeU WKe PRVW. We KaYe WR NeeS bRWK LQ PLQd aQd SaUeQWV dR QRW KaYe WKe ULgKW 
WR decLde Lf a WeacKeU VKRXOd be e[SRVed RU QRW. 

I dR QRW feeO Vafe. AVLde fURP WKaW, DLVWaQce LeaUQLQg LQ GUaQLWe (VecRQdaU\) LV ceUWaLQ WR be ZRUVe WKaQ WKe 
VSULQg becaXVe WeacKeUV aUe e[SecWed WR dR BOTH RQOLQe aQd LQ SeUVRQ. LaVW VSULQg I ZaV abOe WR 
cRPPXQLcaWe ZLWK P\ RQOLQe VWXdeQWV WKURXgKRXW WKe da\ aQd KaYe ]RRP PeeWLQgV RQ dePaQd. TKLV faOO, I'OO 
be OXcN\ WR aQVZeU WKeLU ePaLOV aW WKe eQd Rf WKe da\ dXULQg P\ RZQ SeUVRQaO WLPe. 

I aP a SaUaSURfeVVLRQaO LQ a VSecLaO edXcaWLRQ cOaVV. I aP KLgK ULVN, aV RWKeU VWaff LV aQd ALL Rf WKe VWXdeQWV 
LQ P\ cOaVVURRP. I dR QRW beOLeYe WKaW WKe VcKRRO caQ be Vafe LQ aQ\ cLUcXPVWaQce! If Ze aUe aV Vafe aV Ze 
caQ SRVVLbO\ be LW ZLOO VWLOO QRW be eQRXgK! B\ WKe WLPe Ze V\PSWRP cKecN eacK aQd eYeU\ VWaff PePbeU aQd 
cKLOd eQWeULQg WKe bXLOdLQg LW ZLOO be WLPe fRU cOeaQLQg aQd UeceVV/baWKURRP bUeaN. AfWeU Ze VKXffOe eacK 



VWXdeQW WKURXgK WKaW, LW ZLOO be OXQcK WLPe. AfWeU eaWLQg/UeceVV/baWKURRP bUeaN/CLEANING... LW¶V WLPe WR SacN 
XS aQd gR KRPe. WK\? OQOLQe VcKRRO caQ ZRUN! I dR QRW beOLeYe WKaW Ze caQ NeeS RXU VWXdeQWV Vafe aQd 
KeaOWK\! IW ZLOO WaNe Za\ WRR PXcK WLPe WR cOeaQ aQd VaQLWL]e eYeU\WKLQg WKaW Ze ZLOO NOT KaYe WLPe WR 
edXcaWe! CKLOdUeQ ZLOO QRW be abOe WR ZeaU PaVNV aOO da\ ORQg aSSURSULaWeO\ aQd I KRQeVWO\ dRQ¶W WKLQN adXOWV 
ZLOO dR aQ\ beWWeU! I XQdeUVWaQd KRZ LPSRUWaQW edXcaWLRQ LV bXW LV LW KRQeVWO\ ZRUWK a cKLOd¶V OLfe? A WeacKeU¶V 
OLfe? A SaUeQW¶V OLfe? AQ eQWLUe faPLO\¶V OLYeV? We PXVW fLQd a VafeU Za\! I ORYe P\ MRb! I KaYe beeQ WeacKLQg 
fRU cORVe WR 20 \eaUV.... I dR QRW OLNe WKe WKRXgKW Rf OeaYLQg edXcaWLRQ. TKe KLgKOLgKW Rf P\ da\ LV KeOSLQg WKeVe 
aPa]LQg cKLOdUeQ aQd VeeLQg WKeLU SURgUeVV! I caQQRW eYeQ LPagLQe ZaWcKLQg RQe Rf WKeP VWUXggOe fRU WKeLU OLfe 
becaXVe LW ZaV LPSRUWaQW WR gR WR VcKRRO! I aP a PRWKeU aQd P\ cKLOdUeQ¶V VafeW\ LV abRYe eYeU\WKLQg! HRZ 
caQ Ze dR WKLV VafeO\? FLQd a VafeU Za\ SOeaVe! 

POeaVe eLWKeU deOa\ VWaUW RU VWaUW RQOLQe aQd RQO\ dR LQ-SeUVRQ VcKRRO RQce cRPPXQLW\ WUaQVPLVVLRQ UaWeV 
dURS. 

IW LV QRW SRVVLbOe WR UeaVRQabO\ PLWLgaWe WKe ULVNV Rf aQ RXWbUeaN LQ VcKRROV ZLWK WKe SOaQ WKaW LV cXUUeQWO\ LQ 
SOace. TKeUe aUe VafeU RSWLRQV WKaW aUe QRW beLQg cRQVLdeUed. I XQdeUVWaQd WKaW WKRVe RSWLRQV cRPe ZLWK WKeLU 
RZQ LVVXeV, bXW WKe\ caQ be UePedLed RQ aQ LQdLYLdXaO baVLV eaVLeU WKaQ Ze caQ aYRLd aQ RXWbUeaN LQ 
VcKRROV. 

WK\ LVQ¶W LQfR beLQg cRPPXQLcaWed? IW feeOV aV Lf LW LV becaXVe WKeUe aUe WRR PaQ\ XQNQRZQV WKaW I ZLOO KaYe WR
fLgXUe RXW. 
We deVeUYe e[WUa cRPSeQVaWLRQ fRU WKe e[WUa ZRUN Ze aUe dRLQg. IW LV aVNLQg WRR PXcK Rf edXcaWRUV. We aUe 
aOUead\ RYeUZRUNed aQd XQdeUSaLd. 

I ZaQW WR Va\ WKaW Ze WeacKeUV KaYe QRW beeQ SaUW Rf WKe SOaQ aQd Ze VKRXOd be. 

We caQ QRW bULdge WKe gaS WKaW ZaV ORVW OaVW \eaU aQd dR LQ SeUVRQ cOaVVeV aQd RQOLQe cOaVVeV 

PXOO bacN aQd begLQ ZLWK UePRWe OeaUQLQg XQWLO caVeV aUe XQdeU cRQWURO. TKeQ PRYe VORZO\ ZLWK a K\bULd 
OeaUQLQg SOaQ. IQYROYe WeacKeUV LQ \RXU SOaQV. 

I dRQ'W UeaOO\ feeO Vafe aQd ZLWK WKe aPRXQW Rf VWXdeQWV Ze KaYe, LW LV RQO\ a PaWWeU Rf WLPe befRUe WKeUe LV aQ 
RXWbUeaN aQd Ze KaYe WR VKXW dRZQ. I KaYe eQUROOed P\ RZQ NLdV RQOLQe fRU VafeW\ aQd cRQVLVWeQc\. I beOLeYe 
WKLV \eaU ZLOO. be a WUaLQ ZUecN ZLWK WKe SOaQ LQ SOace. SKRXOd'Ye beeQ a K\bULd PRdeO. LLNe RQe RU WZR da\V LQ 
cOaVV, WKe UeVW RQOLQe. 

I dRQ¶W feeO OLNe P\ VSecLaOL]ed fLeOd LV beLQg WKRXgKW Rf RU cRQVLdeUed ZKeQ PaNLQg SOaQV. I ZRUU\ P\ VWXdeQW 
QXPbeUV ZLOO dURS VR ORZ LQ-SeUVRQ WKaW WKe VcKRRO ZLOO WaNe cOaVVeV aZa\ fURP Pe, UeVXOWLQg LQ Sa\ cXWV aQd 
ORVV Rf beQefLWV. I ZRUU\ abRXW QeedLQg WR TXaUaQWLQe aQd SURYLdLQg 10 VcKRRO-da\V¶ ZRUWK Rf VXb SOaQV WKaW 
UefOecW RXU cXUULcXOaU SURgUeVV RQ a ZKLP. I ZRUU\ abRXW KaYLQg WR WeacK LQ-SeUVRQ AND RQOLQe WR WKRVe 
VWXdeQWV ZKR eOecWed fRU LQ-SeUVRQ edXcaWLRQ, bXW aUe UeTXLUed WR TXaUaQWLQe fRU aQ\ UeaVRQ; I KaYe 4 dLffeUeQW 
SUeSV aQd I UeaOO\ ZRUU\ abRXW KaYLQg WR WeacK WZR YeUVLRQV Rf eacK RQe. 

 
FLUVW, I ZRXOd OLNe WR WKaQN \RX fRU WKe cRXUage aQd dedLcaWLRQ \RX¶Ue dLVSOa\LQg aV Ze ZRUN WKURXgK WKLV 
XQSUecedeQWed WLPe. IW caQ¶W be eaV\ WU\LQg WR baOaQce aOO WKe LQfRUPaWLRQ aQd eYeU\RQe¶V VeQVe Rf ZeOObeLQg. I 
aP ZULWLQg ZLWK fXUWKeU cRQceUQV abRXW WKe UeRSeQLQg Rf VcKRROV LQ WKe PLdVW Rf WKe cULVLV Ze aUe cXUUeQWO\ 
e[SeULeQcLQg. 
IQ P\ XQdeUVWaQdLQg, WKe VcKRRO bRaUd KaV RXWOLQed 7 cKaUacWeULVWLcV Rf a VLWXaWLRQ ZKLcK caQ be PLWLgaWed WR 
KeOS cRQWURO WKe VSUead Rf CRYLd-19. I beOLeYe WKeVe aUe baVed RQ gXLdeOLQeV RXWOLQed b\ WKe CDC. OQO\ 4 RXW 
Rf 7 Rf WKeP caQ acWXaOO\ be PLWLgaWed LQ cOaVVURRP eQYLURQPeQWV, aQd Rf WKRVe 4, Ze caQ'W PLWLgaWe aQ\ WR 
acWXaOO\ PeeW VWaQdaUdV VeW b\ WKe CDC. MaVNV, fRU e[aPSOe, ZLOO KaYe WR be UeXVed, aQd ZLOO KaYe WR be 
UePRYed aOWRgeWKeU Lf WKe\ becRPe cRQWaPLQaWed WKURXgK aQ\ QXPbeU Rf SRVVLbOe Za\V. SR Ze'Ue KRSLQg WKaW 



Ze caQ fROORZ VOLgKWO\ PRUe WKaQ KaOf Rf WKe gXLdeOLQeV WR a OeVVeU e[WeQW WKaQ WKe\'Ue ZULWWeQ aQd VWLOO SUeYeQW 
VSUead Rf aQ e[WUePeO\ cRQWagLRXV YLUXV. DLVWULcWV aUe cRYeULQg WKeLU UeVSRQVLbLOLW\ b\ XVLQg SKUaVeV OLNe 
"ZKeQ feaVLbOe, RU SRVVLbOe" LQ cRQMXQcWLRQ ZLWK WKeVe facWRUV becaXVe WKe\ NQRZ WKaW LW RfWeQ ZRQ'W be 
feaVLbOe RU SRVVLbOe. TKe CDC KaVQ¶W ZULWWeQ WKeVe gXLdeOLQeV fOe[LbO\, Ze VKRXOd be PeeWLQg WKeP LQ ZKROe RU 
QRW RSeQLQg VcKRROV. 
If Ze aUe PRYLQg aKead WRZaUd dLVaVWeU UegaUdOeVV Rf WKe gXLdeOLQeV, Ze abVROXWeO\ Qeed WR VWaQd XS WR WKe 
YRcaO bXW LgQRUaQW gURXS Rf cLWL]eQV ZKR aUe dePaQdLQg WKaW PaVNV QRW be eQfRUced. If PaVNV aUe aQ 
LQfULQgePeQW RQ WKe ULgKW WR OLbeUW\, WKeQ UefXVaO WR ZeaU RQe LV aQ LQfULQgePeQW RQ RXU ULgKW WR OLfe²WKe fLUVW 
WeQaQW Rf WKe cRQVWLWXWLRQ. If PaVNV aUe QRW UeTXLUed, Ze ZLOO be dRZQ WR PeeWLQg 3 RXW Rf 7 CDC gXLdeOLQeV, 
ZKLcK LV OaXgKabOe. 
I VeQd WKLV PeVVage aV a dedLcaWed, ORQg-WeUP edXcaWRU. We NQRZ WKaW cKLOdUeQ aUe XQOLNeO\ WR becRPe 
gUaYeO\ LOO ZLWK WKLV YLUXV, bXW Ze dR QRW NQRZ ZKaW ORQg-WeUP cRQVeTXeQceV PLgKW be LQ VWRUe fRU WKeP. 
FXUWKeU, aQ\ QXPbeU Rf dead cKLOdUeQ LV WRR KLgK a SULce aQd WKe PRUWaOLW\ UaWe fRU cKLOdUeQ ZLWK CRYLd-19 LV 
QRW fL[ed aW 0%. We aOVR NQRZ WKaW SeRSOe RYeU 60 aUe PXcK PRUe OLNeO\ WR dLe. I KaYe PaQ\ cROOeagXeV LQ 
WKLV caWegRU\. I UeO\ RQ WKeLU e[SeUWLVe, ZLVdRP, aQd eQcRXUagePeQW. I caQ¶W faWKRP VacULfLcLQg WKeP RU 
ZaWcKLQg WKeP OeaYe SUePaWXUeO\ afWeU gLYLQg WKeLU OLYeV WR WKLV SURfeVVLRQ. We Qeed WKeP QRZ aQd afWeU WKLV 
e[SeULeQce. 
BecaXVe I¶P dedLcaWed, I XQdeUVWaQd WKaW Ze KaYe faPLOLeV ZKR caQQRW PaNe dLVWaQce OeaUQLQg ZRUN. We 
PXVW VeUYe WKeP²WKe\ KaYe a ULgKW WR edXcaWLRQ. HRZeYeU, Lf Ze ZeUe WR OLPLW WKe LQ-VcKRRO SRSXOaWLRQ WR 
WKeVe faPLOLeV aQd WR VSecLaO SRSXOaWLRQV, ZKLOe VWLOO UeTXLULQg PaVNV, Ze cRXOd dUaVWLcaOO\ UedXce WKe ULVN Rf 
VSUead. SPaOOeU QXPbeUV KaYe beeQ a cRPPRQ feaWXUe Rf cRXQWULeV WKaW KaYe VXcceVVfXOO\ KeOd VcKRRO dXULQg
WKe RXWbUeaN. TeacKeUV ZLWK ORZeU ULVN, OLNe P\VeOf, caQ WeacK WKeVe gURXSV, ZKLOe KLgKeU ULVN WeacKeUV cRYeU 
dLVWaQce OeaUQLQg. TKe\ QRZ KaYe beQefLWV WKaW ZeUe XQaYaLOabOe LQ WKe VSULQg, OLNe SOaQQLQg WLPe aQd 
SURfeVVLRQaO deYeORSPeQW. 
I Va\ aOO Rf WKLV aV a SaUeQW ZKR LV deVSeUaWe WR geW P\ cKLOdUeQ bacN WR VcKRRO aQd a WeacKeU ZKR LV 
deVSeUaWe WR geW bacN WR WeacKLQg! We Qeed WR OeW gR Rf RXU LPSXOVe WR geW eYeU\WKLQg bacN WR QRUPaO aV 
TXLcNO\ aV SRVVLbOe aQd LQVWead ePbUace RXU cRPPLWPeQW WR WKe YaOXeV Rf ZRUNLQg WKRXgKWfXOO\ aQd VNLOOfXOO\ 
fRU beVW RXWcRPeV. LeW XV be WKe fRUce WKaW GRYeUQRU HeUbeUW KaV WRXWed WKURXgKRXW WKLV SaQdePLc aQd ³Oead 
WRgeWKeU´. 
TKaQN \RX fRU \RXU WLPe aQd \RXU cRQWLQXed VeUYLce 

IQ TRReOe ScKRRO DLVWULcW, PRUe WKRXgKW ZaV gLYeQ WR ZeeNeQdeU UaWKeU WKaQ VecRQdaU\. TKeUe KaYe beeQ QR 
added PeaVXUeV WR VecRQdaU\. TKe eQWLUe VWXdeQW bRd\ ZLOO be LQ WKe KaOOV WRgeWKeU, WaNe OXQcK WRgeWKeU, VWaUW 
aQd eQd aW WKe VaPe WLPe. 

I feeO OLNe WKeUe aUe RSWLRQV fRU UeRSeQLQg VcKRROV aV Qeeded VafeO\, bXW WKe\ ZLOO WaNe PRUe cUeaWLYe SOaQQLQg 
aQd KeOS fURP SaUeQWV. 
 
I WKLQN Lf Ze KaYe WKe fLUVW ZeeN Rf VcKRRO VPaOO gURXSV PeeW RQce WKaW ZeeN WR gR RYeU RQOLQe SOaQV aQd 
e[SecWaWLRQV Lf dLVWaQce OeaUQLQg LV Qeeded ZRXOd KeOS aOO WeacKeUV aQd VWXdeQWV be abOe WR VWaUW WKe \eaU 
XQdeUVWaQdLQg e[SecWaWLRQV. 
 
FURP WKeUe Lf Ze WaXgKW RQOLQe RQO\ VWXdeQWV aUe UeceLYLQg eTXaO LQVWUXcWLRQ aQd WeacKeUV aUe dRLQg RQe MRb, 
RQOLQe RQO\. TKLV caQ be dRQe fURP KRPe RU LQ WKeLU cOaVVURRP aV QeceVVaU\ WR PeeW WKRVe ZKR KaYe KLgK 
ULVN QeedV. 
 
If WKeUe aUe VWXdeQWV WKaW Qeed WR be aW VcKRRO becaXVe Rf OacN Rf LQWeUQeW, faPLO\ QeedV WR ZRUN, eWc. TeacKeUV
ZKR caQ ZRUN aW VcKRRO cRXOd KaYe WKeP ZRUNLQg LQdeSeQdeQWO\ LQ WKeLU cOaVVURRPV. TKeQ WKe\ aUe aYaLOabOe 



Lf KeOS LV Qeeded, bXW QRW e[SecWed WR WeacK. TKeQ WKe\ caQ PaLQWaLQ a Vafe VRcLaO dLVWaQce. CRQWacW WUacLQg 
cRXOd eaVLO\ KaSSeQ Lf Qeeded. ALdeV aQd SaUaV caQ VWeS LQ WR KeOS ZaWcK RYeU gURXSV Lf Qeeded. BXW WKLV 
ZRXOd UeTXLUe aOO VWXdeQWV ZKR aUe abOe WR OeaUQ fURP KRPe WR dR VR. 

TKe SOaQ I'Ye VeeQ LQYROYeV YeU\ OLWWOe cKaQge aW aOO, MXVW OLS VeUYLce. NR cKaQgeV WR WKe cafeWeULa VeWWLQg, ZKLcK 
I feeO LV eVSecLaOO\ SURbOePaWLc. KeeSLQg aOO VWXdeQWV LQ a fXOO cOaVVURRP MXVW dReVQ'W feeO Vafe aW aOO. AQ A/B 
RSWLRQ WR UedXce cOaVV VL]eV ZRXOd be PRUe KeOSfXO. 

TeacKeUV aUe WKe KLgK ULVN SRSXOaWLRQ LQ WKe edXcaWLRQ V\VWeP. AQ\ adMXVWPeQWV RU cKaQgeV WR VcKedXOeV RU 
SURcedXUeV VKRXOd VWaUW ZLWK WeacKeU VafeW\ fLUVW. We ORYe RXU VWXdeQWV aQd aUe cRPPLWWed WR WKeLU KeaOWK aQd 
VafeW\, bXW WKe UeaOLW\ Rf WKLV SaQdePLc LV WKaW WKe\ MXVW dRQ¶W KaYe WKe VaPe ULVN Ze dR. AQd \eW, LW LV WKe 
WeacKeUV ZKR KaYe beeQ OefW RXW Rf WKe UeRSeQLQg cRQYeUVaWLRQ aQd SOaQQLQg. IW LV deVSLcabOe. AOVR, ZKLOe ORWV 
Rf dLVWULcWV aUe cRPLQg RXW ZLWK SOaQV fRU UeRSeQLQg, I KaYe KeaUd YeU\ OLWWOe abRXW SOaQV fRU WKe LQeYLWabLOLW\ Rf 
VRPeRQe WeVWLQg SRVLWLYe (VWXdeQW RU WeacKeU). DReV WKaW SXW eYeU\RQe RQOLQe? DReV a OaUge SRSXOaWLRQ Rf RXU 
VcKRRO KaYe WR TXaUaQWLQe? WLOO WeacKeUV VWLOO be SaLd Lf Ze KaYe WR TXaUaQWLQe WKURXgK QR faXOW Rf RXU RZQ? 
NR RQe KaV aQVZeUV WR aQ\ Lf WKLV. I NeeS geWWLQg WKe ³Ze¶OO cURVV WKaW bULdge Lf/ZKeQ Ze cRPe WR LW´ aQd 
fUaQNO\, WKaW LVQ¶W gRRd eQRXgK. 

OSeQLQg VORZO\, aW QR PRUe WKaQ 50% caSacLW\. If WKLQgV gR ZeOO, Ze caQ RSeQ XS PRUe. LeW¶V dRQ¶W RSeQ aW 
fXOO caSacLW\ RQO\ WR KaYe a KXge RXWbUeaN ZLWK VeULRXV cRQVeTXeQceV fRU faPLOLeV aQd WeacKeUV. DR WKLV 
VafeO\. OXU cKLOdUeQ aQd WeacKeUV KeaOWK aQd OLYeV VKRXOdQ¶W be gaPbOed ZLWK. 

I¶P cRQceUQed abRXW aQgU\ SaUeQWV QRW beLQg VaWLVfLed ZLWK WKe dLVWULcW VWaQdaUdV aQd WKe WeacKeUV WaNLQg WKe 
KLW fRU LW. 

POeaVe cRQVLdeU RQOLQe RSWLRQV. PLEASE. IW LV beWWeU WR SUeSaUe fRU WeacKLQg RQOLQe fURP WKe begLQQLQg UaWKeU 
WKaQ KaYLQg WR VZLWcK PLd-\eaU. 

I aP a KLgK ULVN WeacKeU. I ZRXOd abVROXWeO\ QRW feeO cRPfRUWabOe WeacKLQg Lf WKe PaVN PaQdaWe gReV aZa\. 

I WeacK FACS (cRRNLQg, VeZLQg, eWc) WKe NLQd Rf UeVWULcWLRQV I ZLOO KaYe ZLOO WaNe aZa\ WKe fXQ fURP P\ cOaVV VR 
I PLgKW aV ZeOO WeacK RQOLQe bXW P\ cOaVVeV aUe QRW gRLQg WR be aYaLOabOe fRU VWXdeQWV RQOLQe VR I KaYe WR be LQ 
SeUVRQ. 

I PLVV P\ VWXdeQWV aQd I ZaQW WR be LQ cOaVV ZLWK WKeP. HRZeYeU, IT IS NOT SAFE! GRLQg bacN befRUe WKe 
YLUXV LV XQdeU cRQWURO, RU a YaccLQe LV fRXQd, RU a cRQVLVWeQW cXUe/UePed\ LV LQYeQWed LV MXVW SXWWLQg SeRSOe aW 
ULVN, eVSecLaOO\ WKe WeacKeUV. EdXcaWRUV VKRXOd QRW be aVNed WR faOO RQ RXU SURYeUbLaO VZRUdV WR VaYe WKe 
ecRQRP\, WKaW LVQ'W RXU MRb. 

We Qeed WR VWaUW VcKRRO ONLINE ONLY. IW LV XQVafe fRU XV WR be LQ VcKRROV. I aP KLgK ULVN, aQd ZKLOe WKeUe LV 
a VPaOO SRVVLbLOLW\ WKaW I cRXOd WeacK RQOLQe WKLV \eaU, LW ZLOO deSeQd RQ KRZ PaQ\ VWXdeQWV cKRRVe WKe RQOLQe 
RSWLRQ. AQd Lf I DO WeacK RQOLQe, LW ZLOO PRVW OLNeO\ be WeacKLQg PXOWLSOe gUadeV, ZKLcK LV NOT faLU aQd Za\ WRR 
PXcK ZRUN. I ZRXOd LOVE WR be gRLQg bacN WR WKe cOaVVURRP aV XVXaO, bXW LW LV NOT Vafe WR dR VR. We VKRXOd 
VWa\ ZLWK dLVWaQce OeaUQLQg XQWLO LW LV Vafe WR UeRSeQ VcKRROV. 

We Qeed a PRdLfLed VcKedXOe Lf caVeV VWa\ WKe VaPe RU decUeaVe. We Qeed WR VWaUW RQOLQe Lf caVeV LQcUeaVe 
eVSecLaOO\ afWeU PLRQeeU Da\. 

FROORZ CDC gXLdeOLQeV -- 14 da\V Rf UedXcWLRQ LQ caVeV befRUe RSeQLQg! FROORZ VcLeQce! IQ eYeU\ RWKeU 
VLWXaWLRQ, WKe CDC ZRXOd KaYe beeQ fROORZed! 

ScKRROV KaYe SXVKed WKe Ldea Rf "daWa dULYeQ" LQVWUXcWLRQ fRU \eaUV - LW LV WLPe WR be daWa dULYeQ ZLWK WKe 
SaQdePLc. IW LV OBVIOUSLY QRW a Vafe WLPe WR RSeQ VcKRROV. LRRN aW WKe daWa. UVe WKe daWa WR PaNe WKe 
decLVLRQV MXVW aV Ze aVN edXcaWRUV WR dR. FROORZ WKe CURRENT UecRPPeQdaWLRQV fURP WKe CDC aQd APA. 



TKe UeVSRQVLbLOLW\ Rf edXcaWLRQ LV WR edXcaWe VWXdeQWV, QRW SURYLde cKLOd caUe RU be UeVSRQVLbOe fRU RSeQLQg 
WKe ecRQRP\. We caQ SAFELY edXcaWe VWXdeQWV YLUWXaOO\ ULgKW QRZ... Ze caQQRW gXaUaQWee WKaW Ze caQ dR 
WKaW LQ SeUVRQ. EYeU\ edXcaWRU I NQRZ ZaQWV WR UeWXUQ WR LQ-SeUVRQ VcKRRO - - WHEN IT IS SAFE. HRZ caQ \RX 
SXW RXU VWXdeQWV aQd WeacKeUV aW ULVN ZLWK a cOeaU cRQVcLeQce???? 

I dRQ¶W feeO WKaW VWaff aQd VWXdeQW KeaOWK aQd VafeW\ aUe fLUVW SULRULW\, aV WKe\ VKRXOd be. TKeUe aUe VafeU RSWLRQV 
fRU UeWXUQLQg WR VcKRRO WKaW aUe QRW beLQg VeULRXVO\ cRQVLdeUed. TeacKeUV VKRXOd KaYe beeQ dLUecWO\ aVNed fRU 
LQSXW RQ UeRSeQLQg VWUaWegLeV b\ RXU dLVWULcW UeSUeVeQWaWLYeV befRUe LdeaV ZeUe bURXgKW WR WKe bRaUd fRU 
aSSURYaO. TKeUe aUe WRR PaQ\ VLWXaWLRQaO cRPSOLcaWLRQV WKaW aUe QRW beLQg addUeVVed ZLWK WeacKeUV¶ KeaOWK 
aQd WLPe LQ PLQd: TXaUaQWLQLQg SURWRcROV, fUeTXeQc\ Rf XVLQg SeUVRQaO VLcN OeaYe, QRW KaYLQg eQRXgK VLcN 
OeaYe, PaVVLYe VXb VKRUWage, XQUeaVRQabOe e[SecWaWLRQ Rf WeacKeUV WR SURYLde PXOWLSOe PRdaOLWLeV fRU 
VWXdeQWV/SaUeQWV ZLWKRXW addLWLRQaO WLPe RU cRPSeQVaWLRQ. 

We Qeed feZeU VWXdeQWV LQ a cOaVVURRP WR SURSeUO\ VRcLaO dLVWaQce. 

DO NOT RSeQ VcKRROV ZKLOe Ze aUe LQ WKe SUeVeQW VWaWXV Rf LQfecWLRQ! 

I KaYe KeaUd WKaW KaQd VaQLWL]eU LV cRQVLdeUed VXffLcLeQW aV LW dReVQ'W WaNe aV ORQg aV KaQd ZaVKLQg. AV aQ 
ePSOR\ee, aQd a SaUeQW Rf VcKRRO age NLdV, I WKLQN KaQd ZaVKLQg ZLWK VRaS aQd ZaWeU VKRXOd be UeTXLUed 
SeULRdLcaOO\ WKURXgKRXW WKe da\, VXSSOePeQWed b\ KaQd VaQLWL]eU. I UeaOL]e WKe WLPe LW ZLOO WaNe, bXW LW LV YeU\ 
LPSRUWaQW! HaQd VaQLWL]eU ZLOO QRW be eQRXgK! OXU eOePeQWaU\ VcKRRO KaV decLded agaLQVW aVVLgQed VeaWV LQ 
WKe OXQcK URRP, ZKLcK I WKLQN LV a bLg PLVWaNe. AOVR, RXU MaQLWRU KaV beeQ WROd Ke caQQRW VWLcN aQ\WKLQg RQ WKe 
fORRU Rf WKe VcKRRO aW aOO! He caQ QRW SXW PaUNeUV LQ WKe RffLce WR eQVXUe VRcLaO dLVWaQcLQg, QR dLUecWLRQV LQ 
KaOOZa\V, RU PaUNeUV ZKeUe VWXdeQWV VKRXOd VWaQd ZLOO LQ OLQe fRU VcKRRO OXQcK, geWWLQg a dULQN aW WKe dULQNLQg 
fRXQWaLQ, eWc. He ZaV WROd LW Pa\ caXVe daPage WR WKe VcKRRO. UP....I WKLQN WKe VcKRRO fORRUV VKRXOd be SXW RQ 
WKe bacN bXUQeU Lf Ze ZaQW WR eQVXUe WKe VafeW\ Rf RXU VWXdeQWV. EVSecLaOO\ eOePeQWaU\ age WKaW Pa\ KaYe a 
KaUd WLPe XQdeUVWaQdLQg KRZ faU WKe\ VKRXOd be VWaQdLQg fURP eacK RWKeU. I KaYe QRW beeQ LQYLWed WR aQ\ 
PeeWLQgV, QRU KaYe I beeQ cRQWacWed dLUecWO\ fURP P\ VcKRRO. TKe LQfR I KaYe OeaUQed aUe fURP WKRVe VeUYLQg 
RQ WKe ScKRRO CRPPXQLW\ CRXQcLO fRU P\ VcKRRO. 

ScKRRO OeadeUV VKRXOd SXW WeacKeU QeedV LQ fURQW Rf SaUeQW QeedV. OXU VcKRROV/dLVWULcW YLeZ SaUeQW LQSXW PRUe 
faYRUabOe WKaQ WeacKeU LQSXW. AdPLQLVWUaWLRQ aQd dLVWULcW OeadeUV VKRXOd KaYe SOaQV LQ SOace WR fRcXV RQ 
WeacKeU VafeW\. NR LQfRUPaWLRQ KaV beeQ SURYLded WR VKRZ KRZ WKe VcKRROV ZLOO caUe abRXW WKe PeQWaO 
ZeOO-beLQg Rf WeacKeUV dXULQg WKLV KLgK-VWUeVV WLPe. MeQWaO KeaOWK LV MXVW aV LPSRUWaQW aV SK\VLcaO KeaWK. 

AV aQ eaUO\ caUeeU edXcaWRU I feeO WKaW WKe ORQg WeUP KeaOWK effecWV Rf CRYLd-19 ZKLcK caQ be debLOLWaWLQg aUe a 
dLVSURSRUWLRQaWeO\ OaUge ULVN fRU edXcaWRUV WR WaNe. B\ beLQg UeacWLRQaU\ Ze aUe SOacLQg WeacKeUV aQd VWaffV LQ 
KaUPV Za\ WKaW ZLOO caXVe deaWKV aQd OLfeWLPe dLVabLOLWLeV. If Ze UeRSeQ YLUWXaOO\ aQd ZaLW WKe caOeQdaU \eaU RXW
Ze cRXOd KaYe a YaccLQe WKaW aOORZV fRU UeWXUQ WR daLO\ OLfe ZLWKRXW KROdLQg RXU VPaOO SRRO Rf TXaOLfLed WeacKeUV 
KRVWage. 

I dRQ'W XQdeUVWaQd WKe UXVK WR geW bacN WR LQ-SeUVRQ VcKRRO. WKLOe I ZRXOd PXcK UaWKeU WeacK LQ-SeUVRQ WKaQ 
RQOLQe, I WKLQN LW LV VWLOO WRR VRRQ WR UeWXUQ aQd I feaU WKaW caVeV ZLOO ULVe dUaPaWLcaOO\. I WKLQN LW ZRXOd be ZLVe WR 
deOa\ WKe VWaUW Rf VcKRRO, eYeQ Lf LW PeaQV WKaW Ze KaYe WR e[WeQd WKe VcKRRO \eaU OaWeU WKaQ QRUPaO. I caQ'W TXLW
P\ MRb, VR QRW RQO\ ZLOO I be aW ULVN, bXW P\ cKLOdUeQ ZLOO be aW ULVN, WRR, becaXVe WKe\ aUe WRR \RXQg WR VWa\ 
KRPe aORQe. EYeQ MXVW RQe WeacKeU, VWXdeQW, RU VWaff OLfe ORVW fURP cRQWUacWLQg CRYLd-19 aW VcKRRO LV WRR 
PaQ\---ZK\ WaNe WKe ULVN? 

M\ VafeW\ LV MXVW aV LPSRUWaQW aV WKe VWXdeQWV. I ZLVK WKeUe ZeUe PRUe RSWLRQV fRU Pe WR WeacK fURP KRPe, MXVW 
aV WKe VWXdeQWV KaYe WKe RSWLRQ WR dR RQOLQe OeaUQLQg. 
 



NRZ LV QRW WKe WLPe WR RSeQ VcKRROV. TKe QXPbeUV KaYe cRQWLQXed WR LQcUeaVe WITH VRcLaO dLVWaQcLQg aQd 
face PaVNV UeTXLUed. If Ze RSeQ VcKRROV ZLWK WKeVe VaPe gXLdeOLQeV, I faLO WR Vee KRZ WKLV ZLOO KeOS. 
 
IQ addLWLRQ, I caQ QRW cRQWURO ZKeUe P\ VWXdeQWV gR afWeU VcKRRO, ZKR WKe\ cRPe LQ cRQWacW ZLWK, RU ZKaW 
geUPV WKe\ bULQg LQWR P\ cOaVV. I dR QRW WUXVW WKaW SaUeQWV ZLOO be KRQeVW ZLWK WKLV LQfRUPaWLRQ eLWKeU. 

We aUe RQO\ a feZ ZeeNV aZa\ fURP WKe fLUVW da\ Rf VcKRRO, aQd I KaYe QRW KeaUd a VLQgOe ZRUd abRXW KRZ I 
VKRXOd SUeSaUe fRU WKe VcKRRO \eaU. NRW. A. SLQgOe. WRUd. WaLWLQg XQWLO WKe ZeeN befRUe VcKRRO VWaUWV LV VLPSO\ 
QRW eQRXgK WLPe fRU Pe WR dR eYeU\WKLQg WKaW PXVW be dRQe dXULQg WKLV WLPe Rf \eaU ZKLOe aOVR SUeSaULQg a 
TXaOLW\ edXcaWLRQ. I aP QRW a bab\VLWWeU. I aP QRW a SacNeW WeacKeU. I aP QRW a ZRUNVKeeW/ZRUNbRRN WeacKeU. I 
aP a PaVWeU edXcaWRU ZKR SOaQV OeVVRQV WKaW aUe UeOeYaQW, ULgRURXV, aQd Rf LQWeUeVW WR P\ VWXdeQWV. I dR QRW 
VLPSO\ Ue-WeacK WKe VaPe cXUULcXOXP I KaYe WaXgKW fURP \eaU WR \eaU. BecaXVe I cRQWLQXe WR OeaUQ, I cRQWLQXe 
WR adaSW P\ OeVVRQV, LQcRUSRUaWLQg WKe QeZeVW aQd beVW LQfRUPaWLRQ aYaLOabOe. M\ VcKRRO OeadeU KaV QRW 
aVNed Pe a VLQgOe TXeVWLRQ abRXW P\ LdeaV fRU Ue-RSeQLQg RXU VcKRRO. NRW. A. SLQgOe. QXeVWLRQ. IW'V aV Lf I'P a 
QRQSeUVRQ, YRLceOeVV. 
WK\? WK\ LQ WKe ZRUOd aUe Ze LgQRULQg aOO Rf WKe VcLeQce aQd facWV aQd ZaUQLQgV beLQg RffeUed abRXW 
Ue-RSeQLQg VcKRROV? AV a WeacKeU, I aP aVNed WR XVe daWa aQd facWV WR dULYe WeacKLQg aQd LQVWUXcWLRQ, VR WR 
Vee OeadeUV VeePLQgO\ LgQRUe WKe YeU\ WKLQgV WKe\ aVN Rf XV VeePV Rff VRPeKRZ. 
 
We SXOOed VWXdeQWV RXW Rf VcKRRO LQ WKe VSULQg befRUe Ze UeaOO\ Kad WKe RSSRUWXQLW\ WR UeVeaUcK ZKaW WKe 
affecWV Rf VXcK OaUge VRcLaO gaWKeULQgV Rf cKLOdUeQ ZRXOd be. We NQRZ WKe\ aUe caUULeUV. We NQRZ WKe\ Pa\ 
QRW e[SeULeQce COVID WKe VaPe Za\ aQ adXOW Pa\, bXW Ze aUe OeaUQLQg PRUe abRXW eYeQ WKLV, da\ afWeU da\. 
WE KaYe e[aPSOeV fURP RWKeU VcKRROV LQ RWKeU cRXQWULeV ZKR KaYe aOUead\ WULed RSeQLQg, aQd Ze'Ye VeeQ WKe
RXWcRPeV. WK\ aUe Ze QRW ZaWcKLQg aWWeQWLYeO\ aQd OeaUQLQg fURP afaU? OWKeU cRXQWULeV KaYe aWWePSWed 
Ue-RSeQLQg VcKRROV ZLWK PaVN PaQdaWeV aQd XQdeU beWWeU cLUcXPVWaQceV WKaQ Ze aUe cXUUeQWO\ LQ, aQd WKLQgV 
KaYe QRW gRQe ZeOO. WKaW PaNeV XV aQ\ dLffeUeQW? OXU COVID QXPbeUV aUe PRYLQg LQ WKe ZURQg dLUecWLRQ. 
We WKRXgKW ZaUPeU WePSeUaWXUeV ZRXOd KeOS VORZ WKe VSUead, bXW LW KaV QRW, aQd cRROeU WePSV aUe MXVW 
aURXQd WKe cRUQeU. 
 
If SaUeQWV Rf cKLOdUeQ LQ WKe VWaWe Rf UWaK ZaQW WKe beVW fRU WKeLU VWXdeQWV, WKe\ PXVW aOVR ZaQW WKe beVW fRU 
WKeLU WeacKeUV. TKaW PeaQV NeeSLQg aOO Rf XV Vafe aQd UeRSeQLQg VcKRROV ZKeQ LW LV SRVVLbOe WR VafeO\ Ue-RSeQ 
VcKRROV. TKaW PeaQV gLYLQg WeacKeUV WLPe WR "XS" WKeLU NQRZOedge Rf dLVWaQce WeacKLQg aQd OeaUQLQg. We KaYe 
beeQ URbbed Rf RXU XQSaLd VXPPeUV. I dRQ'W NQRZ Rf a VLQgOe WeacKeU ZKR KaV QRW LPPeUVed KeUVeOf LQ 
ZRUNVKRSV aQd ZebLQaUV aQd bRRNV, MXVW WU\LQg WR SUeSaUe fRU ZKaW WKe FaOO Pa\ bULQg. AQd gXeVV ZKaW, QR 
RQe LV WeOOLQg XV aQ\WKLQg. 
 
GLYe XV WKe WLPe, PRQe\, UeVRXUceV, aQd VXSSRUW Ze Qeed WR dR WKe MRb Ze KaYe VSeQW RXU \eaUV Rf RXU OLYeV 
WUaLQLQg WR dR. We aUe KeUe fRU WKe NLdV, bXW LW feeOV OLNe QR RQe LV KeUe fRU XV ULgKW QRZ. 
 
UWaK KaV WKe OaUgeVW cOaVV VL]eV LQ WKe QaWLRQ. We dR QRW KaYe cOaVVURRPV OaUge eQRXgK WR accRPPRdaWe 
VRcLaO dLVWaQcLQg. WaONLQg LQWR WKe QeZeVW aQd bLggeVW VcKRRO aURXQd ZRQ'W cXW LW. I XUge \RX WR ZaON LQWR aQ 
eOePeQWaU\ VcKRRO, a MXQLRU KLgK VcKRRO, aQd a KLgK VcKRRO LQ eacK dLVWULcW. CKecN RXW RXU cOaVV VL]eV. TaNe a 
ORRN aW KRZ cORVeO\ SacNed RXU cKaLUV aUe. We KaYe QR Za\ WR PeeW eYeQ PLQLPXP VWaQdaUdV LQ VRPe 
VcKRROV. 
 
HeOS XV dR RXU MRbV b\ dRLQg \RXU MRbV, SOeaVe aQd WKaQN \RX. WaWcK WKe QeZV. FROORZLQg ORcaO VWaWLVWLcV. 
SSeaN WR WeacKeUV (aQd LW Pa\ be ZLVe QRW WR VSeaN WR MXVW KaQd-SLcNed WeacKeUV). WaON WKURXgK RXU VcKRROV, 
aQd WaNe a SRRO QRRdOe ZLWK \RX WR PeaVXUe dLVWaQceV. OQe SRRO QRRdOe eTXaOV 6 feeW. YRX dR WKe PaWK. HRZ 



PaQ\ VWXdeQWV--KRZ PaQ\ Rf YOUR CHILDREN--caQ Ze VafeO\ fLW LQWR RXU cOaVVURRPV? TKeQ, ORRN aW WKe 
VcLeQce aQd daWa aQd facWV, aQd fROORZ UeVXOWV aQd VWRULeV abRXW VcKRRO Ue-RSeQLQgV fURP aURXQd WKe ZRUOd. 
 
If \RX dR WKeVe WKLQgV, I WKLQN WKe decLVLRQV beLQg Pade abRXW KRZ aQd ZKeQ WR UeRSeQ VcKRROV ZLOO ORRN YeU\ 
dLffeUeQW. 
 
NeZV UeSRUWV WKaW VWaWe WKe aYeUage cOaVVURRP VL]e LV 24-25 LV VNeZed becaXVe LQ WKaW aYeUage WKe\ LQcOXde 
adPLQLVWUaWLRQ aQd VecUeWaULeV, aQd I caQ SURPLVe \RX WKeVe LQdLYLdXaOV aUe QRW LQ cOaVVURRPV WeacKLQg. OQe 
fULeQd I NQRZ KaV a cOaVV Rf 37 VWXdeQWV. I VTXee]ed WKURXgK WKe URZV Rf deVN LQ KeU URRP RQce. I caQ'W RSeQ 
P\ ZLQdRZV fRU YeQWLOaWLRQ. MaQ\ VcKRRO dR QRW KaYe aLU-cRQdLWLRQLQg, aQd Ze aUe aVNLQg eYeU\RQe WR PaVN 
XS ZKeQ LW'V aOUead\ 84 degUeeV LQ WKe URRP--LQ a URRP SacNed ZLWK 37 bRdLeV. DR \RX ZaQW WR VSeQd \RXU 
da\V WKeUe, eVSecLaOO\ dXULQg WKLV SaQdePLc. If WKe aQVZeU LV \eV, WKeQ SOeaVe dR VR. BXW, \RX Qeed WR cRPe 
da\ afWeU da\ fRU aW OeaVW a feZ da\V WR UeaOO\ geW a feeO fRU WKLQgV. I VXggeVW \RX dUeVV LQ OLgKW cORWKLQg. WeaU 
cRPfRUWabOe VKReV, aQd dRQ'W fRUgeW \RXU PaVN. 

I KaYe QRW beeQ UeVSRQVLbO\ VRcLaO dLVWaQcLQg fURP faPLO\ aQd ORYed RQeV fRU PRQWKV MXVW WR be VeeQ aV 
e[SeQdabOe b\ P\ dLVWULcW aQd WKURZQ LQWR a SeWUL dLVK. We VKRXOd QRW be gRLQg bacN WR VcKRRO aW aOO aV RXU 
QXPbeUV cRQWLQXe WR ULVe, bXW aW WKe baUe PLQLPXP Ze VKRXOd KaYe a K\bULd VcKedXOe WR PLWLgaWe VRcLaO 
dLVWaQcLQg aQd dLVLQfecWLQg LVVXeV. 

I aP e[WUePeO\ WKaQNfXO fRU WKe OeadeUVKLS LQ P\ dLVWULcW. TKe\ UeaOO\ caUe abRXW aOO Rf XV, WeacKeUV aQd 
VWXdeQWV. I WKLQN WKe\ KaYe dRQe aQ e[ceSWLRQaO MRb ZLWK WKeVe dLffLcXOW cLUcXPVWaQceV. 

AV RfWeQ aV KaV beeQ WKe caVe, RXU dLVWULcW aVNV fRU LQSXW, bXW KaV Pade WKe decLVLRQ befRUe acWXaOO\ UeceLYLQg 
aQ\ LQSXW. TKeUe aUe WRR PaQ\ XQaQVZeUed TXeVWLRQV²VXbV?, ZKaW KaSSeQV ZKeQ a VWXdeQW RU VWaff 
PePbeU WeVWV SRVLWLYe?, KRZ LV WKe PaVN PaQdaWe gRLQg WR be eQfRUced?, KRZ aUe WeacKeUV gRLQg WR be abOe 
WR SeUfRUP WZR fXOO-WLPe MRbV (LQ SeUVRQ aQd RQOLQe WeacKLQg)?, ZLOO e[WUa cXVWRdLaO VWaff be KLUed WR cRYeU WKe 
e[WUa VaQLWL]LQg?, aQd PaQ\, PaQ\ PRUe TXeVWLRQV.. 

TKe RQO\ Za\ WKaW I¶P cRPfRUWabOe UeWXUQLQg LV ZLWK PaMRU UeVWULcWLRQV aQd VPaOOeU gURXSV Rf VWXdeQWV VR Ze 
caQ cUeaWe dLVWaQce. 

We PXVW SURWecW RXU VWXdeQWV aQd WeacKeUV, fLUVW aQd fRUePRVW. We aUe SXWWLQg aOO Rf RXU VWaff, WeacKeUV, aQd 
VWXdeQWV aW KLgK ULVN Lf Ze UeWXUQ LQ WKe PLddOe Rf AXgXVW. TKe SWaWe Rf UWaK QeedV WR WRXgKeQ XS aQd geW UeaO 
ZLWK KRZ YXOQeUabOe RXU SRSXOaWLRQV aUe gLYeQ WKe cXUUeQW CRYLd-19 QXPbeUV aQd deaWK UaWe aQd WKe QeZ 
daWa UegaUdLQg ageV 15-24. 

I feeO OLNe VcKRRO OeadeUV Qeed WR WaNe a VWaQd agaLQVW eQd Rf \eaU WeVWLQg XQWLO WKe SaQdePLc LV RYeU. OXU 
VcKRRO LV UeRSeQLQg ZLWK a SOaQ WKe PaMRULW\ Rf WeacKeUV feeO XQVafe fRU, bXW aUe WROd Ze Qeed WR dR LQ RUdeU WR 
PLQLPL]e SeUPaQeQW cORVXUe dXe WR XV beLQg LQ WXUQ aURXQd. If Ze NQRZ UePRWe OeaUQLQg LVQ¶W LdeaO, LV LW UeaOO\ 
faLU WR fRUce WeacKeUV WR ZRUN LQ cRQdLWLRQV WKe\ dRQ¶W feeO Vafe LQ RU WU\ WR fLQd aQRWKeU MRb LQ a WLPe WKaW PaQ\ 
SOaceV aUe Oa\LQg Rff RU QRW KLULQg? HRZ aUe WeVW VcRUeV gRLQg WR LPSURYe Lf \RX KaYe QR WeacKeUV? 

TKe deaWK Rf RQe VWXdeQW RU RQe WeacKeU RU RQe VXSSRUW VWaff LV RQe WRR PaQ\. If VcKRROV RSeQ fRU face-WR-face
OeaUQLQg, Ze ZLOO KaYe PaQ\ deaWKV. POeaVe PaNe a UeVSRQVLbOe decLVLRQ. 

AV a WeacKeU, I feeO VR e[SeQdabOe ULgKW QRZ. BecaXVe Rf WKe SeUceLYed QegaWLYe ecRQRPLc LPSacWV, QRWKLQg 
LV beLQg cRQVLdeUed LQ RXU VWaWe VKRUW Rf a fXOO aQd cRPSOeWe RSeQLQg, bXVLQeVV aV XVXaO VKRUW Rf a PaVN 
UeTXLUePeQW aQd a SURPLVe Rf gUeaWeU VaQLWaWLRQ PeaVXUeV (TXLWe fUaQNO\, I fLQd WKLV KaUd WR beOLeYe - Ze'Ye 
QeYeU Kad acceVV WR aOO WKe VXSSOLeV Ze Qeed, VR ZK\ ZRXOd QRZ be dLffeUeQW?). SR, I aQd P\ cROOeagXeV aUe 
WR be WKe e[SeULPeQW, bacN LQ gURXSV Rf aURXQd 30, ZLWK faLUO\ PLQLPaO PPE (a cORWK PaVN aQd a face VKLeOd, 
QRWKLQg PRUe). We geW WR gR bacN WR VcKRRO, NQRZLQg Ze ZLOO be e[SRVed aQd ZLOO OLNeO\ geW VLcN. 



We'Ue e[SecWed WR cRYeU aOO WKe VaPe cXUULcXOXP aV QRUPaO, SOXV caWcK aOO WKe gaSV fURP OaVW VSULQg, PRQLWRU 
K\gLeQe, aQd addUeVV aOO WKe PeQWaO/VRcLaO-ePRWLRQaO LPSacWV Rf WKLV SaQdePLc RQ RXU VWXdeQWV. OK, aQd OLNeO\
ZLWK OeVV UeVRXUceV WKaQ Ze'Ye Kad LQ WKe SaVW. 
I'P WeUULfLed. M\ KXVbaQd LV WeUULfLed. We'Ue geWWLQg Uead\ fRU WKe VcKRRO \eaU NQRZLQg WKaW RQce VcKRRO VWaUWV, 
Ze ZLOO QRW Vee faPLO\ aW aOO becaXVe WKe ULVN Rf SaVVLQg WKe YLUXV RQ LV WRR KLgK. We'Ue SUeSSLQg fRU LVROaWLRQ LQ 
RXU KRPe. I'P SUeSSLQg WZR ZeeNV ZRUWK Rf ePeUgeQc\ VXb SOaQV, VR WKaW ZKeQ I geW VLcN VRPeRQe eOVe caQ 
cRPe aQd WeacK aOO P\ VWXdeQWV WKaW aOVR gRW e[SRVed. TKeUe'V MXVW VR PaQ\ WKLQgV aQd QRW eQRXgK ZRUdV WR 
e[SUeVV aOO WKe ePRWLRQ. 

I dRQ¶W beOLeYe LW¶V ULgKW WR ULVN WKe OLYeV Rf RXU WeacKeUV aQd VWXdeQWV. TKe adPLQLVWUaWLRQ ZRQ¶W be WKe RQeV RQ 
WKe baWWOe fLeOd. TKe\¶Ue LQVWead VeQdLQg NLdV. 

OSeQ VcKRROV bacN WR UegXOaU VcKedXOeV ZLWKRXW PaQdaWed PaVNV. AccRUdLQg WR WKe UWaK DeSaUWPeQW Rf 
HeaOWK ILI (LQfOXeQ]a OLNe LOOQeVVeV) c\cOe UegXOaU\. AW WKe SeaN LQ 2018 WKe PURSRUWLRQ P&I (SQeXPRQLa aQd 
LQfOXeQ]a) MRUWaOLW\ UaWe ZaV 0.125 VXUSaVVLQg WKe eSLdePLc WKUeVKROd Rf 0.108 a dLffeUeQce Rf 0.017. AW WKe 
SeaN Rf 2020 WKe PURSRUWLRQ P&I MRUWaOLW\ UaWe ZaV 0.102 VXUSaVVLQg WKe eSLdePLc WKUeVKROd Rf 0.098 a 
dLffeUeQce Rf 0.004. AW WKe SeaN LQ 2020 WKe PRUWaOLW\ UaWe ZaV beORZ eSLdePLc WKUeVKROd LQ 2018! TKe daWa 
aOVR VKRZV WKaW WKeVe c\cOeV aUe RQ WKe decOLQe. We VXUYLYed WKURXgK 2018 ZLWKRXW PaVNV, VRcLaO dLVWaQcLQg, 
aQd cKaQged VcKedXOeV. We caQ dR LW agaLQ LQ 2020! 
 
NRZ. JXVW LQ caVe WKe\ KaYeQ'W gURXSed cRYLd-19 LQ WKe ILI I'OO bUeaN LW dRZQ fRU \RX KeUe: RQ JXO\ 22Qd, 2020 
WKeUe KaYe beeQ (VadO\) 260 deaWKV cRXQWed aV cRYLd-19 deaWKV. WLWK a SRSXOaWLRQ Rf 3.206 PLOOLRQ LQ UWaK 
WKaW'V 0.000081 SeUceQW Rf WKe SRSXOaWLRQ. TKaW QXPbeU LV MUCH ORZeU WKaQ WKe 2018 ILI QXPbeU Rf 0.125. 
 
POeaVe fLQd daWa aW: KeaOWK.XWaK.gRY 

I KaYe QRW KeaUd aQ\WKLQg abRXW RXU dLVWULcW'V SOaQV WR eQVXUe WKaW Ze KaYe eQRXgK VXbVWLWXWeV. 
I dRQ¶W feeO WKaW fXOO-da\ VcKRRO ZLWK fXOO cOaVVURRPV LV WKe beVW RSWLRQ. 
I ZRXOd feeO PXcK VafeU ZLWK KaOf WKe QXPbeU Rf VWXdeQWV (URWaWLQg ZeeNV RU dRLQg KaOf da\V). 

I WKLQN Ze VKRXOd ZaLW WR RSeQ VcKRROV. We KaYe Za\ WRR PaQ\ SeRSOe geWWLQg CRYLd. I aOVR WKLQN VecRQdaU\ 
VcKRROV VKRXOd be RQOLQe aV PXcK aV SRVVLbOe. ScKRROV VKRXOd be RSeQ fRU WKRVe WKaW KaYe QR RWKeU RSWLRQ. 
TKaW ZRXOd aOORZ fRU VRcLaO dLVWaQcLQg. I feeO VWURQgO\ WKLQN Ze aOO VKRXOd be fROORZLQg CDC gXLdeOLQeV. 

I beOLeYe RXU QXPbeUV aUe WRR KLgK WR RSeQ VcKRRO OLNe UegXOaU. POeaVe cRQVLdeU eLWKeU deOa\LQg WKe VWaUW daWe 
RU PRYLQg WR aQ A/B VcKedXOe VR WKeUe ZLOO be OeVV VWXdeQWV aQd Ze ZLOO acWXaOO\ be abOe WR VRcLaO dLVWaQce. 

TeacKeUV aUe aOUead\ aVNed WR dR a ORW. I dRQ¶W WKLQN WKe VaQLWaWLRQ PeWKRdV ZLOO ZRUN ZLWKRXW PRUe SeRSOe WR 
KeOS cOeaQ/ V\PSWRP PRQLWRU aQd ZLWKRXW PRUe VXSSOLeV WR cOeaQ. 

We caQQRW SUeWeQd WKaW eYeU\WKLQg ZLOO be QRUPaO Lf Ze aOO ZeaU PaVNV. TKeUe LV VR PXcK PRUe WKaW VKRXOd be 
dLVcXVVed. 

I KaYe QRW VeeQ a VSecLfLc, UeaOLVWLc, deWaLOed SOaQ. I feeO YeU\ XQVafe gRLQg bacN WR VcKRRO, aOO da\, ZLWK 24 
VWXdeQWV LQ a VPaOO cOaVVURRP. I KeaU WKaW UeceVVeV PLgKW be VKRUWeQed, aQd SUeS WLPe ZLOO be PRdLfLed. 
TeacKLQg LQ WKLV VLWXaWLRQ LV gRLQg WR be PeQWaOO\ e[KaXVWLQg fRU WeacKeUV aQd VWXdeQWV. WKaW KaSSeQV ZKeQ 
VRPeRQe LQ P\ cOaVV LV CRYLd SRVLWLYe? We aOO TXaUaQWLQe fRU 14 da\V?? WKeUe dR Ze geW VXbV ZKeQ Ze 
caQ¶W geW WKeP dXULQg a gRRd \eaU? TKeUe aUe VR PaQ\ XQaQVZeUed TXeVWLRQV. 

We aUe beLQg aVNed WR SXW RXUVeOYeV aW ULVN aV XQdeUSaLd bab\VLWWeUV fRU WKe VaNe Rf RXU ecRQRP\ ZLWK YeU\ 
OLWWOe SUeS RU SURWecWLRQ. We VKRXOd KaYe QeYeU gRWWeQ WR a SRLQW ZKeUe RXU ZKROe V\VWeP faLOV Lf VcKRROV aUeQ¶W 
RSeQ. I KaYe VeeQ cRPPeQW afWeU cRPPeQW fURP SaUeQWV Va\LQg WKLQgV OLNe ³WLWKRXW daQceV aQd VSRUWV, WKeUe 
LV QR UeaVRQ fRU VcKRRO.´ HRZ KeaUWbUeaNLQg! If WKaW aQd SaUeQWV geWWLQg WR gR bacN WR ZRUN LV aOO Ze caUe 



abRXW, WKeQ Sa\ Pe $10 SeU NLd SeU da\ (NeeS WKe SeU KRXU, LW¶d VWLOO be 6 fLgXUeV) aQd I¶OO OeW WKeP SOa\ aOO da\. 
TKe VSeed Ze ZeQW fURP SUaLVLQg WeacKeUV WR QRW caULQg WKeLU KeaOWK KaV gLYeQ Pe ZKLSOaVK. I COMPLETELY 
XQdeUVWaQd WKe NLdV QeedLQg WR cRPe bacN fRU PeQWaO KeaOWK UeaVRQV - I feeO WKaW WRR, I PLVV P\ NLdV! BXW 
LPagLQe ZKaW ZLOO KaSSeQ WR WKaW KeaOWK Lf WKeLU faYRULWe WeacKeU dLeV fURP COVID. CUXVKLQg. 

TeacKeU¶V VafeW\ KaV QRW beeQ cRQVLdeUed. OXU dLVWULcW aVNed fRU SaUeQW feedbacN, bXW dLd QRW aVN WeacKeUV. I 
aP LQ WKe KLgK-ULVN caWegRU\(aVWKPa aQd dLabeWeV) aQd I dR QRW feeO cRPfRUWabOe UeWXUQLQg WR WKe cOaVVURRP. 
AOVR, WR WUXO\ PaNe P\ cOaVVURRP Vafe fRU P\ VWXdeQWV; (fRU e[aPSOe, PaNLQg dLYLdeUV ZLWK PVC SLSeV aQd 
VKRZeU cXUWaLQV) ZLOO cRVW PRQe\. MRQe\ WKaW WKe dLVWULcW ZLOO QRW SURYLde, aQd PRQe\ WKaW I caQ QRW affRUd. M\ 
faPLO\¶V bXdgeW KaV beeQ WLgKWeQed dXe WR CRYLd-19. IW ZRXOd QRW be faLU Lf VRPe cOaVVURRPV KaYe WKe dLYLdeUV 
aQd RWKeUV dRQ¶W. 

I WUXO\ WKLQN a K\bULd, a aQd b da\V ZRXOd be WKe beVW Za\ WR RSeQ VcKRROV. IW ZRXOd SURWecW WKe VWXdeQWV aQd 
WKe WeacKeUV ZKLOe VWLOO aOORZLQg fRU LQ SeUVRQ OeaUQLQg. TKe caVeV aUe VWLOO TXLWe KLgK aQd I feaU WKaW VRPeRQe 
LQ WKe VcKRROV ZLOO geW LW aQd VSUead LW. TKRVe Rf XV WKaW aUe KLgK ULVN, ZeOO, aOO WKe PRUe VcaU\ fRU XV. 

TeacKeUV OLYeV PaWWeU!!! 

TeacKeUV aQd VWaff Qeed WR NQRZ WKeLU dLVWUacW'V e[acW SURcedXUeV ZKeQ VRPeRQe WeVWV SRVLWLYe. WKR ZLOO be 
TXaUaQWLQed aQd fRU KRZ ORQg? WLOO VWaff be SaLd? CaQ Ze UeceLYe PRUe UaSLd WeVWLQg? 
WK\ aUe WKeUe URWaWLQg WeacKeUV? HaYLQg VSecLaOV WeacKeUV URWaWe WKURXgK cOaVVeV gReV agaLQVW CDC 
gXLdeOLQeV fRU decUeaVLQg YLUXV VSUead. RRWaWLQg aQ\ WeacKeUV cRXOd VKXW dRZQ a ZKROe VcKRRO. 

DXULQg WKLV WLPe Rf SaQdePLc, I¶P ZRQdeULQg ZK\ Ze caQ¶W KLUe PRUe WeacKeUV, cUeaWe VPaOOeU cOaVVeV RU 
µSRdV¶ WR NeeS gURXSV VPaOO aQd eaVLeU WR cRQWURO aQd PLWLgaWe WKe VSUead Rf WKLV YLUXV. I dR QRW Vee WKaW 
VWLcNLQg ZLWK WKe 27.2 VWXdeQWV SeU fXQdLQg Rf RQe WeacKeU LV a Vafe RU VPaUW Za\ WR eQVXUe Vafe aQd SRVLWLYe 
OeaUQLQg eQYLURQPeQWV aW WKLV WLPe. TKeUe LV QR SRVVLbOe Za\ WR NeeS WeacKeUV aV ZeOO aV RXWbUeaNV fURP 
KaSSeQLQg Lf NeeSLQg RXU ³XVXaO´ cOaVV VL]eV. HLULQg PRUe WeacKeUV, bULQgLQg LQ SRUWabOeV fRU VSace aQd 
cKaQgLQg WKe VcKedXOeV ZRXOd be QRW RQO\ VafeU, bXW VKRXOd be e[SecWed fRU WKe VafeW\ aQd KeaOWK Rf aOO WKRVe 
LQYROYed. MRYLQg fRUZaUd ZLWK bXVLQeVV aV XVXaO, aQd QRW cKaQgLQg VcKedXOeV RU cOaVV VL]e VeePV UecNOeVV 
WR Pe. B\ cXWWLQg PaQ\ Rf WKe XQQeceVVaU\ dLVWULcW MRbV aQd SXWWLQg fXQdLQg WRZaUd KLULQg PRUe WeacKeUV aV 
ZeOO aV aOWeULQg SK\VLcaO VSace VKRXOd be KLgK SULRULW\. I KaYeQ¶W KeaUd aQ\RQe VSeaNLQg abRXW WKeVe RSWLRQV. 
IW LV WLPe fRU VPaOOeU cOaVV VL]eV. TKeUe LV QR Za\ WR SK\VLcaOO\ dLVWaQce 30+ NLdV LQ RXU VPaOO cOaVVURRPV. 
LeW¶V geW cUeaWLYe aQd dR ZKaW Ze VKRXOd be dRLQg. TKLV LV NOT bXVLQeVV aV XVXaO. IW WLPe WR cUeaWe a QeZ 
QRUPaO WKaW LV SRVVLbOe. 

I¶P KLgK ULVN. M\ faPLO\ PePbeUV aUe KLgK-ULVN. YRX¶Ue PaNLQg Pe cKRRVe beWZeeQ feedLQg P\ faPLO\ aQd 
SURWecWLQg WKeLU KeaOWK. 

UQOeVV VcKRROV SOaQ WR RXWfLW VeYeUe VSecLaO edXcaWLRQ cOaVVURRPV OLNe KRVSLWaOV, WKeVe VWXdeQWV aQd WKe VWaff 
ZKR caUe fRU WKeP ZLOO QRW be Vafe. 

TKLV LV a daQgeURXV, XQQeceVVaU\ e[SeULPeQW ZLWK WKe OLYeV Rf cKLOdUeQ aQd WeacKeUV. We KaYe aOO beeQ KRPe 
fRU ZeeNV aQd SaUeQWV KaYe PaQaged cKLOdcaUe; WKaW dReVQ¶W Qeed WR cKaQge, aQd VKRXOd be VXbVLdL]ed b\ 
WKe VWaWe RU DeSaUWPeQW Rf EdXcaWLRQ. TeacKeUV VKRXOd QRW ORVe WKeLU SRVLWLRQV aW WKeLU ORcaO VcKRROV Lf WKe\ 
aUe fRUced WR PaNe WKe cKRLce WR VWa\ KRPe WKLV \eaU fRU aQ\ UeaVRQ. NR RQe ZLOO VXbVWLWXWe, OeaYLQg ORcaO 
VcKRROV aQd agLQg SULQcLSaOV WR ZRUN WKePVeOYeV LITERALLY LQWR WKe gURXQd. If Ze UefXVe WR ZRUN RU acceSW 
cXUUeQW cRQdLWLRQV, Ze aUe deePed ³XQSURfeVVLRQaO´, \eW LQ UeaOLW\, LQ UWaK, Ze KaYe NEVER beeQ WUeaWed 
SURfeVVLRQaOO\. We fLgKW fRU eYeU\ dLPe eYeU\ \eaU, aQd I VWLOO geW $5 a cKLOd eYeU\ \eaU. AUe \RX aZaUe WKLV 
dReVQ¶W cRYeU MRXUQaOV, SeQcLOV, cUa\RQV aQd a 30� gOXe VWLcN SeU cKLOd?? YRX KaYe aQ RSSRUWXQLW\ WR WUeaW XV 
aV KXPaQV aQd QRW e[SeQdabOe VWaff. We aUe SURfeVVLRQaOV, WKe beVW \RX KaYe; aQd WKe VWXdeQWV ZLOO VXffeU Lf 
KeaOWK cRUQeUV aUe cXW aQd e[SecWaWLRQV fRU acadePLc acKLeYePeQW UePaLQ LQ SOace WKLV \eaU. TUaLQ e[LVWLQg 



VWaff WR ZRUN UePRWeO\ aQd aOORZ XV WKe cKRLce; VWRS cRPPXQLcaWLQg ZLWK SaUeQWV aV Lf WKe\ aUe WKe RQO\ SeRSOe
\RX VeUYe. YRXU ePSOR\eeV deVeUYe SURfeVVLRQaO WUeaWPeQW QRZ PRUe WKaQ eYeU. 

We KaYe beeQ WROd WKe SOa\gURXQd ZLOO RQO\ be ZLSed dRZQ aW WKe eQd Rf WKe da\. TKLV feeOV OLNe LW XQdReV aOO 
WKe cOeaQLQg aQd e[WUa PeaVXUeV Ze¶Ue SXWWLQg LQWR SOace. AOVR WeacKeUV aUe beLQg aVNed WR cUafW PaWeULaOV fRU 
RQOLQe NLdV, VSeQd WLPe cOeaQLQg, aQd be a fXOO-WLPe WeacKeU, bXW RXU SUeS WLPe KaVQ¶W cKaQged. HRZ aP I 
VXSSRVed WR SUeS fRU aOO P\ LQ cOaVV NLdV, RQOLQe NLdV, aQd cOeaQ ZLWK 30 PLQXWeV Rf SUeS WLPe Rf da\? M\ NLdV 
aUe aOO RQ IEPV aQd VSaQ 2 gUadeV, WKLV LV QRW SRVVLbOe. 

TKe fURQW RffLce VWaff VKRXOd QRW be deaOLQg ZLWK WKe VLcN VWXdeQWV. TKe dLVWULcW QeedV WR KLUe VcKRRO QXUVeV fRU 
eacK VcKRRO. TKe fURQW RffLce VWaff aUe LUUeSOaceabOe aQd QR VXbVWLWXWe ZRXOd eYeU NQRZ eQRXgK WR fLOO LQ fRU 
WKeP. TKe\ aUe YLWaO fRU WKe VcKRRO WR RSeUaWe. ScKRROV ZLOO KaYe WR VKXWdRZQ Lf WKe fURQW RffLce VWaff becRPeV 
LOO. 

I ZLVK OeadeUV LQ P\ dLVWULcW Kad aVNed WeacKeUV ZKaW Ze WKRXgKW cRXOd be dRQe WR cUeaWe a Vafe eQYLURQPeQW 
fRU XV aOO. 

AV a SaUeQW, I aP dLVaSSRLQWed LQ WKe bRaUd¶V OacN Rf LQgeQXLW\ LQ deYeORSLQg a Vafe SOaQ WR Ue-RSeQ VcKRROV LQ 
WKe faOO. TKe cXUUeQW SOaQ dReV QRW LQcOXde UeTXLUePeQWV fRU VRcLaO dLVWaQcLQg RQ bXVVeV RU ZLWKLQ WKe ZaOOV Rf 
a cOaVVURRP (ZKeUe PRVW Rf RXU VWXdeQWV VSeQd WKeLU da\). 
 
OXU VWaWe eSLdePLRORgLVW, DU. AQgeOa DXQQ, UePLQded UeVLdeQWV LQ a PSA (JXO\ 6) WKaW RSeQLQg XS PeaQV WKe 
daQgeU LQcUeaVeV. SKe QRWed WKe LPSRUWaQce Rf cRQWLQXLQg WR SUacWLce SK\VLcaO dLVWaQcLQg LQ addLWLRQ WR 
ZeaULQg a facePaVN, addLWLRQaO KaQd ZaVKLQg, eWc. 
 
TKe gXLdeOLQeV LQcOXded LQ RXU cXUUeQW SOaQ RffeU QR RSSRUWXQLWLeV fRU cKLOdUeQ RU VWaff WR SUacWLce VRcLaO 
dLVWaQcLQg. 
 
TKe gRaO Rf WKe dLVWULcW LV WR edXcaWe aOO VWXdeQWV. WK\ aUe RSSRUWXQLWLeV WR VRcLaO dLVWaQce QRW beLQg 
e[SORUed? AV a SaUeQW, I UeaOL]e WKe RSWLRQ fRU RQOLQe OeaUQLQg LV beLQg RffeUed, KRZeYeU, I dR QRW ZaQW WR ORVe 
WKe RSWLRQ fRU P\ cKLOdUeQ WR deYeORS UeOaWLRQVKLSV ZLWK P\ QeLgKbRUKRRd WeacKeUV aQd cRPPXQLW\. AOO 
UeVeaUcK VKRZV WKeVe UeOaWLRQVKLSV aUe cULWLcaO LQ a VWXdeQW¶V OeaUQLQg. Face WR face OeaUQLQg LV LPSRUWaQW aQd 
caQ be dRQe LQ a Vafe eQYLURQPeQW ZKLcK LQcOXdeV VRcLaO dLVWaQcLQg. 
 
TZR WKeUPRPeWeUV, a gORVV\ SRVWcaUd, a OeWWeU Rf deaWK, aQd KaQd VaQLWL]eU LQ OcWRbeU aUe VLPSO\ QRW eQRXgK. 
 
WK\ LV WKe dLVWULcW QRW e[SORULQg PRUe RSWLRQV fRU K\bULd OeaUQLQg, decUeaVed cOaVV VL]e, aQd LQcUeaVed PPE 
fRU aOO ePSOR\eeV? 
 
TKLV VcKRRO \eaU LV a WLPe WR be fOe[LbOe fRU VWXdeQWV aQd faPLOLeV. OffeULQg RQO\ WZR RSWLRQV fRU RXU VWXdeQWV 
aQd faPLOLeV LV MXVW QRW eQRXgK. 
 
POeaVe LQcOXde WKe YRLce Rf RXU WeacKeUV aV \RX bUaLQVWRUP. TKe\ aUe bULOOLaQW aQd cUeaWLYe. I ORRN fRUZaUd WR 
aQ LPSURYed SOaQ Rf acWLRQ. 

I ORYe P\ VWXdeQWV. I PLVV WKeP. I caQ¶W ZaLW XQWLO I caQ Vee WKeP agaLQ²bXW I dRQ¶W ZaQW WR be VWUeVVed RXW 
abRXW geWWLQg VLcN aQd d\LQg RU ORVLQg RQe Rf WKeP. IW¶V aOUead\ VWUeVVfXO eQRXgK WKaW Ze PXVW SOaQ WR Oa\ 
dRZQ RXU OLYeV LQ WKe eYeQW Rf a VcKRRO VKRRWLQg²ZKLcK, RddO\ eQRXgK, I ZRXOd be PRUe ZLOOLQg WR dR; 
becaXVe WKaW¶V a UaQdRP (aQd KRSefXOO\ UaUe SRVVLbLOLW\). TKLV SRVVLbOe deaWK LV 100% SUeYeQWabOe. 



M\ cOaVVURRP UeacKeV 90+ degUeeV daLO\ RQ PRVW da\V eYeU\ \eaU fRU WKe fLUVW cRXSOe Rf ZeeNV Rf VcKRRO. 
TKLV KaV beeQ WKe caVe fRU WKe 15+ \eaUV I KaYe beeQ LQ WKLV cOaVVURRP. I dRQ¶W KaYe aLU cRQdLWLRQLQg. UVLQg a 
faQ ZRXOd MXVW VSUead WKe YLUXV PRUe. POXV aOO Rf WKe VWXdeQWV aQd I KaYLQg WR ZeaU face PaVNV (ZKLcK I 
VXSSRUW cRPSOeWeO\) ZLOO PaNe fRU e[WUePeO\ KRW, KeaW-e[KaXVWLRQ-LQdXcLQg cRQdLWLRQV. WKeQ I XVXaOO\ aYeUage
32-36 VWXdeQWV SeU cOaVV SeULRd, I caQQRW faWKRP KRZ WKeUe ZLOO be aQ\ VRcLaO dLVWaQcLQg. TKeUe ZLOO aOVR be QR
acceVV WR dULQNLQg fRXQWaLQV, \eW NLdV ZLOO be aOORZed ZaWeU bRWWOeV. WKeUe/KRZ ZLOO WKe\ UefLOO WKeVe? 
I aOVR KaYe aQ 84-\eaU ROd PRP ZKR I UeaOO\ ZaQW WR NeeS YLVLWLQg; bXW I feeO WKaW Lf Ze gR bacN WR VcKRRO, I ZLOO 
KaYe WR VWRS VeeLQg KeU XQWLO Ze gR bacN WR RQOLQe cOaVVeV. 
AQRWKeU WKLQg I feeO LV WKaW LW ZLOO be PRUe dLVUXSWLYe fRU VWXdeQWV WR VWaUW WKe VcKRRO \eaU LQ a bXLOdLQg, aQd WKeQ 
KaYe WR be VeQW KRPe agaLQ²eVSecLaOO\ Lf LW LV becaXVe RQe Rf WKeLU fULeQdV RU faYRULWe WeacKeUV KaV SaVVed 
aZa\. 

NR RQe caUeV abRXW WeacKeU KeaOWK. DLVgXVWLQg 

We KaYe beeQ WROd WKe SOa\gURXQd ZLOO RQO\ be ZLSed dRZQ aW WKe eQd Rf WKe da\. TKLV feeOV OLNe LW XQdReV aOO 
WKe cOeaQLQg aQd e[WUa PeaVXUeV Ze¶Ue SXWWLQg LQWR SOace. AOVR WeacKeUV aUe beLQg aVNed WR cUafW PaWeULaOV fRU 
RQOLQe NLdV, VSeQd WLPe cOeaQLQg, aQd be a fXOO-WLPe WeacKeU, bXW RXU SUeS WLPe KaVQ¶W cKaQged. HRZ aP I 
VXSSRVed WR SUeS fRU aOO P\ LQ cOaVV NLdV, RQOLQe NLdV, aQd cOeaQ ZLWK 30 PLQXWeV Rf SUeS WLPe Rf da\? M\ NLdV 
aUe aOO RQ IEPV aQd VSaQ 2 gUadeV, WKLV LV QRW SRVVLbOe. 

I feeO OLNe WKeUe KaV QRW beeQ eQRXgK cRPPXQLcaWLRQ abRXW ZKaW WKe ACTUAL VafeW\ SOaQV aQd SURcedXUeV 
ZLOO be. TKe dLVWULcW dRcXPeQW LV YeU\ YagXe. 

I'P gUaWefXO fRU WKe PaVN PaQdaWe LQ WKe VcKRROV. I ZRXOd QRW feeO Vafe ZLWKRXW LW. 

POeaVe PaNe WKe Vafe cKRLce aQd RSeQ RQOLQe RQO\. If QRW, KLgK ULVN WeacKeUV Qeed WR be abOe WR cKRRVe RQOLQe 
RQO\ aV aQ RSWLRQ WR VWa\ Vafe. IW LV a TXeVWLRQ Rf OLfe RU deaWK. We KaYe dedLcaWed RXU OLYeV WR WKeVe cKLOdUeQ. 
We dR QRW ZLVK WR dedLcaWe RXU deaWKV WR WKeP. 

I feeO WKaW Ze aUe aOO dRLQg RXU beVW LQ a UeaOO\ VcaU\ XQNQRZQ VLWXaWLRQ. I ZRXOd OLNe WR NQRZ KRZ I aP gRLQg WR 
SURYLde UePRWe OeaUQLQg aW WKe VaPe WLPe I KaYe VWXdeQWV LQ WKe cOaVVURRP? HRZ aUe VcKRROV gRLQg WR KaQdOe 
LW ZKeQ KaOf WKe VWaff KaV beeQ e[SRVed WR CRYLd aQd aUe VXSSRVed WR TXaUaQWLQe? AUe WKe\ gRLQg WR PaNe XV 
XVe aOO Rf RXU VLcN WLPe ZKeQ WKaW KaSSeQV? LRWV Rf XQNQRZQV ULgKW QRZ. 

TKe SOaQV I aP KeaULQg VeeP WR dLVUegaUd WKe KeaOWK VWaQdaUdV WKe geQeUaO SXbOLc LV beLQg WROd WR abLde b\. I 
dR QRW feeO Ze VKRXOd UeRSeQ VcKRROV LQ SeUVRQ fRU WKe ecRQRP\. YeV, WKe SaQdePLc LV PaNLQg eYeURQeV OLYeV
PRUe dLffLcXOW LQ cRXQWOeVV Za\V bXW UeRSeQLQg VcKRROV LQ SeUVRQ LQ KLgK ULVN aUeaV ZLOO PaNe LW ZRUVe. We caQ 
aOZa\V RSeQ XS aW a OaWeU WLPe ZKeQ WKLQgV aUe PRUe XQdeU cRQWURO. I feeO OLNe a VacULfLcLaO OaPb/caQaU\ LQ a 
cRaO PLQe. 

I UeaOL]e NLdV Qeed WR be bacN LQ cOaVVURRPV aQd I ZaQW WR ZRUN ZLWK P\ VWXdeQWV agaLQ, KRZeYeU WKe 
ePRWLRQaO ZeOO beLQg Rf a VWXdeQW Rf WKeLU WeacKeU geWV VLcN ZLOO KaYe a gUeaWeU LPSacW WKaQ WKeP VWa\LQg aW 
KRPe fRU a OLWWOe bLW ORQgeU. I caQ¶W cRQWURO ZKaW acWLYLWLeV RU YacaWLRQV VWXdeQWV aQd faPLOLeV cKRRVe WR WaNe 
ZKLcK LQcUeaVeV P\ e[SRVXUe. I aOVR dRQ¶W OLNe WKaW SaUeQWV aUe abOe WR SLcN aQd cKRRVe daLO\ ZKLcK RSWLRQ 
VWXdeQW ZLOO be SaUWLcLSaWLQg LQ. I feeO a PRdLfLed VcKedXOe ZLWK OLPLWLQg VWXdeQWV LQ cOaVVURRPV ZRXOd be a 
beWWeU RSWLRQ fRU WKe VafeW\ Rf WKe VWaff aQd VWXdeQWV. I aOVR dRQ¶W NQRZ Lf aQ\RQe UeaOL]eV WKaW MXVW becaXVe 
NLdV aUe bacN LQ VcKRRO dReVQ¶W PeaQ WKe\ ZLOO be aOORZed WR SOa\ aQd VRcLaOL]e OLNe WKe\ XVed WR. AV WeacKeUV 
Ze aUe beLQg aVNed WR NeeS WKeP aSaUW aV PXcK aV SRVVLbOe. I aOVR KaYe VeW XS WKe deVNV LQ P\ cOaVVURRP 
fRU VRcLaO dLVWaQcLQg aQd ZaV abOe WR fLW 24 ZLWK QR VPaOO gURXS WabOe RU e[WUa fXUQLWXUe. I KaYe 2.5 feeW LQ 
beWZeeQ deVNV ZKLcK LV OeVV WKaQ KaOf Rf WKe UecRPPeQded 6 feeW. MaMRULW\ Rf WKe SeRSOe PaNLQg WKeVe 
decLVLRQV KaYe QRW beeQ LQ cOaVVURRPV ZRUNLQg dLUecWO\ ZLWK VWXdeQWV LQ WKe OaVW 5 \eaUV. EdXcaWLRQ KaV 
cKaQged aQd WR WeOO a 7 \eaU ROd WKaW \RX caQ¶W gLYe WKeP a KLgK fLYe aQd WKe\ KaYe WR eaW OXQcK RQ WKe KaOOZa\ 



fORRU VeePV ZURQg. TKeUe KaYe WR be RWKeU RSWLRQV WR PaNe WKLV ORRN aQd feeO a bLW PRUe QRUPaO ZLWKRXW 
VacULfLcLQg WKe KeaOWK aQd ePRWLRQaO ZeOO beLQg Rf \RXU facXOW\ aQd VWaff PePbeUV. 

POeaVe NQRZ RXU VSecLaO edXcaWLRQ VWXdeQWV ZLOO UefXVe WR ZeaU PaVNV aW aOO RU VRPe fRU PRVW Rf WKe da\. OQe 
VWXdeQW I KaYe WRXcKeV KLV face cRQVWaQWO\ aQd SLcNV aW KLV QRVe. HLV SaUeQWV aUe LQ WKe PedLcaO fLeOd aQd Ke 
cRXOd eaVLO\ becRPe a caUULeU. TKe WUaQVSRUWaWLRQ deSaUWPeQW LV Oa[. TKe\ aOUead\ WROd WKe SaUeQWV, WKe\ ZLOO 
QRW eQfRUce PaVNV. OQe Rf P\ cRRUdLQaWRUV KaYe VaLd WKe VaPe WKLQg--Ze aUe QRW gRLQg WR eQfRUce PaVNV RQ 
VWXdeQWV ZLWK aXWLVP ZKR UefXVe. 
TKe dLVWULcW QeedV WR cRQVLdeU a K\bULd SOaQ. HaYe VRPe LQ SeUVRQ aQd RQOLQe VcKedXOe WKURXgKRXW WKe ZeeN. 
I aP LPPXQRcRPSURPLVed aQd I feaU Lf I geW CRYLd, I cRXOd becRPe VeULRXVO\ LOO. I dR QRW feeO Vafe LQ P\ 
SRVLWLRQ afWeU 25 \eaUV becaXVe VSecLaO edXcaWLRQ OeadeUV cRXOd fRUce \RX WR a SRVLWLRQ WKaW ZRXOd QRW be 
eQMR\abOe...L.e. fRcXV ceQWeU...bacN WR PLOd/PRdeUaWe, OLNe WKe\ KaYe ZLWK RWKeU ePSOR\eeV becaXVe Rf CRYLd 
UedXcWLRQV. HaYLQg RQO\ 2 RSWLRQV -aWWeQdLQg RQOLQe RU LQ SeUVRQ LV QRW acceSWabOe. LeW'V VORZ WKLV YLUXV! OXU 
cRXQW\ LV RQO\ begLQQLQg WR ZeaU PaVNV. I KaYe beeQ ZeaULQg PaVNV WKe eQWLUe CRYLd VLQce MaUcK. I aP YeU\ 
ZRUULed aQd aOVR feaU Lf I dLd aSSO\ fRU ada, I ZRXOd VRPeKRZ be RXW Rf a MRb. IW'V a gRRd ROd bR\ V\VWeP dRZQ 
KeUe. TKaQN \RX fRU WKe RSSRUWXQLW\ WR VKaUe. 

TKe gXLdeOLQeV VeW fRUWK WR RSeQ VcKRROV aUe YeU\ KaUd WR cRPSO\ ZLWK. KQRZLQg ZKaW LW LV OLNe WR be LQ WKe 
cOaVVURRP aQd ZRUNLQg ZLWK VWXdeQWV, WKeVe gXLdeOLQeV caQ QRW be fROORZed. SWXdeQWV aQd adXOWV aUe beLQg 
SXW aW aQ XQQeceVVaU\ ULVN. 

We aOVR KaYe faPLO\ aQd \RXQgeU cKLOdUeQ ZKR aUe QRW VcKRRO age WKaW deSeQd RQ XV aQd Lf Ze geW VLcN WKe\ 
ZLOO aOVR geW VLcN aQd SXW LQ KLgK ULVN ... LW¶V VcaU\ WR WKLQN abRXW . TKeQ Ze ZLOO KaYe WR VWa\ aQd WaNe caUe Rf 
WKeP . 

TKe cOaVV VL]eV aUe WRR OaUge WR adeTXaWeO\ VRcLaO dLVWaQce; ZKR LV gRLQg WR cOeaQ aOO WKe deVNV aQd 
cRPSXWeUV beWZeeQ SaVVLQg SeULRdV? HRZ ZLOO KLgK-XVe baWKURRPV be NeSW cOeaQ? HRZ ZLOO Ze eYeU PaQage 
beLQg e[SRVed b\ faPLOLeV ZKR dRQ¶W WaNe WKe YLUXV VeULRXVO\? HRZ ZLOO Ze PRYe bacN aQd fRUWK beWZeeQ 
LQ-cOaVV aQd RQ OLQe? WK\ aUe WeacKeUV OLYeV¶ beLQg WUeaWed aV LQdLVSeQVabOe? WK\ KaYeQ¶W Ze gRQe WR a 
K\bULd VLWXaWLRQ WR eOLPLQaWe e[SRVXUe fRU XV? WK\ aUe WKe SaUeQWV LQ RXU dLVWULcW VR XQZLOOLQg WR KaYe WKeLU 
cKLOdUeQ ZeaU a PaVN? HRZ LV LW QRZ a WeacKeU¶V UeVSRQVLbLOLW\ WR SROLce aQd PaQge WKe KeaOWK Rf aOO, LQcOXdLQg 
e[SRVXUe ULVN? I KaYe a 100 PRUe TXeVWLRQV aQd aP YeU\ aQ[LRXV abRXW WKe UeWXUQ WR WKe cOaVVURRP. 

AccRUdLQg WR WKe CDC gXLdeOLQeV, VcKRROV aUe QRW Vafe WR UeRSeQ, eVSecLaOO\ ZLWK WKe YLUXV VSUeadLQg aV PXcK 
aV LW LV. I OLYe LQ SaOW LaNe CRXQW\ bXW WeacK LQ DaYLV CRXQW\. LaVW \eaU, PRVW Rf P\ cOaVVeV Kad 37 VWXdeQWV LQ 
WKeP, aQd I KaYe 40 VeaWV LQ P\ cOaVVURRP. TKRVe VeaWV aUe aOO aW WabOeV WKaW VeaW WZR SeRSOe, VR aQ\ 
SK\VLcaO dLVWaQcLQg ZLOO be OLWeUaOO\ LPSRVVLbOe fRU P\ cOaVVeV. I aP gOad WKaW DaYLV CRXQW\ KaV aQ RQOLQe-RQO\ 
RSWLRQ WKaW LV cRPSOeWeO\ VeSaUaWe fURP LQ-SeUVRQ cOaVVeV VR WKaW WeacKeUV dR QRW KaYe WR baVLcaOO\ KaYe WZR 
fXOO-WLPe MRbV. HRZeYeU, I aP ZRUULed abRXW RXU VcKRRO ORVLQg fXQdLQg aQd KaYLQg WR fLUe WeacKeUV becaXVe Rf 
WKLV. TKeUe UeaOO\ LVQ¶W a faLU Za\ WR KaQdOe WKaW, XQOeVV Ze ZeUe WR acWXaOO\ PLWLgaWe ULVN fRU ePSOR\eeV aQd 
LPSOePeQW a K\bULd RU RQOLQe-RQO\ VcKedXOe WKaW aOORZV fRU WeacKeUV aQd VWXdeQWV WR feeO Vafe. 

TKe dLVWULcW KaV a SOaQ WR LQcUeaVe cOeaQLQg, bXW I feaU RXU KLgK VcKRRO aged MaQLWRUV, ZLOO VWLOO dR WKe baUe 
PLQLPXP. If WKe\ ZRXOd WKRURXgKO\ cOeaQ, I¶d feeO VafeU. BXW Ze Qeed WR geW VRPe TXaOLfLed cOeaQeUV, QRW WKeVe 
WeeQageUV ZKR cXW cRUQeUV VR WKe\ caQ VLW aQd SOa\ RQ WKeLU SKRQeV. 

I UeaOL]e NLdV Qeed WR be bacN LQ cOaVVURRPV aQd I ZaQW WR ZRUN ZLWK P\ VWXdeQWV agaLQ, KRZeYeU WKe 
ePRWLRQaO ZeOO beLQg Rf a VWXdeQW Rf WKeLU WeacKeU geWV VLcN ZLOO KaYe a gUeaWeU LPSacW WKaQ WKeP VWa\LQg aW 
KRPe fRU a OLWWOe bLW ORQgeU. I caQ¶W cRQWURO ZKaW acWLYLWLeV RU YacaWLRQV VWXdeQWV aQd faPLOLeV cKRRVe WR WaNe 
ZKLcK LQcUeaVeV P\ e[SRVXUe. I aOVR dRQ¶W OLNe WKaW SaUeQWV aUe abOe WR SLcN aQd cKRRVe daLO\ ZKLcK RSWLRQ 
VWXdeQW ZLOO be SaUWLcLSaWLQg LQ. I feeO a PRdLfLed VcKedXOe ZLWK OLPLWLQg VWXdeQWV LQ cOaVVURRPV ZRXOd be a 



beWWeU RSWLRQ fRU WKe VafeW\ Rf WKe VWaff aQd VWXdeQWV. I aOVR dRQ¶W NQRZ Lf aQ\RQe UeaOL]eV WKaW MXVW becaXVe 
NLdV aUe bacN LQ VcKRRO dReVQ¶W PeaQ WKe\ ZLOO be aOORZed WR SOa\ aQd VRcLaOL]e OLNe WKe\ XVed WR. AV WeacKeUV 
Ze aUe beLQg aVNed WR NeeS WKeP aSaUW aV PXcK aV SRVVLbOe. I aOVR KaYe VeW XS WKe deVNV LQ P\ cOaVVURRP 
fRU VRcLaO dLVWaQcLQg aQd ZaV abOe WR fLW 24 ZLWK QR VPaOO gURXS WabOe RU e[WUa fXUQLWXUe. I KaYe 2.5 feeW LQ 
beWZeeQ deVNV ZKLcK LV OeVV WKaQ KaOf Rf WKe UecRPPeQded 6 feeW. MaMRULW\ Rf WKe SeRSOe PaNLQg WKeVe 
decLVLRQV KaYe QRW beeQ LQ cOaVVURRPV ZRUNLQg dLUecWO\ ZLWK VWXdeQWV LQ WKe OaVW 5 \eaUV. EdXcaWLRQ KaV 
cKaQged aQd WR WeOO a 7 \eaU ROd WKaW \RX caQ¶W gLYe WKeP a KLgK fLYe aQd WKe\ KaYe WR eaW OXQcK RQ WKe KaOOZa\ 
fORRU VeePV ZURQg. TKeUe KaYe WR be RWKeU RSWLRQV WR PaNe WKLV ORRN aQd feeO a bLW PRUe QRUPaO ZLWKRXW 
VacULfLcLQg WKe KeaOWK aQd ePRWLRQaO ZeOO beLQg Rf \RXU facXOW\ aQd VWaff PePbeUV. 

FRU KLgK VcKRRO VWXdeQWV, Lf \RX aUe gRLQg WR fROORZ a WUadLWLRQaO VcKedXOe, cRQVLdeU cXWWLQg cOaVV SeULRdV LQ 
KaOf WR UedXce WKe QXPbeU Rf VWXdeQWV LQ a cOaVV aW aQ\ gLYeQ WLPe. HaOf WKe cOaVV cXUULcXOXP ZRXOd be 
LQ-SeUVRQ aQd KaOf ZRXOd be dRQe RQOLQe. 

OSeQLQg ZLWK a QRUPaO 5-da\ VcKedXOe LV QRW Vafe fRU VWXdeQWV, VWaff, WeacKeUV, RU WKe faPLOLeV Rf WKRVe OLVWed 
ZLWK WKe SUecaXWLRQV cXUUeQWO\ LQ SOace. 

I feeO OLNe WKe SOaQV aUe baVed RQ WKe QRWLRQ WKaW VWXdeQWV ZLOO geW cRYLd aQd LW LV RN Lf WKe\ dR. TKe SOaQ dReV 
QRW VeeP dR dR aQ\WKLQg WR SURWecW ePSOR\eeV. I feeO OLNe WKe\ dRQ'W caUe Lf WeacKeUV geW WKe YLUXV. 

We Qeed WR dR PRUe WR UedXce WKe QXPbeU Rf VWXdeQWV LQ WKe bXLOdLQg aW a WLPe. AOWeUQaWLQg VcKedXOeV, 
PRUQLQg/afWeUQRRQ VKLfWV, RU RWKeU K\bULd RSWLRQV aUe PXcK VafeU WKaQ KaYLQg aOO VWXdeQWV LQ WKe bXLOdLQg aW WKe 
VaPe WLPe. 

We KaYe UeceLYed QR cRPPXQLcaWLRQ fURP RXU VcKRRO OeadeUVKLS. NONE! 

M\ dLVWULcW, I feeO Vafe aQd ORYed. I aSSUecLaWe WKaW. I WKLQN WKeUe aUe VRPe WKLQgV WR ZRUN RXW VWLOO. I feeO DU. 
GRdfUe\ KaV RXU beVW LQWeUeVWV aQd WUXVW KLP cRPSOeWeO\ 

RaWeV Rf COVID aUe 10[ aV KLgK LQ P\ VcKRRO aUea aV LQ RWKeU SaUWV Rf SaOW LaNe CLW\ WKaW aUe PRUe affOXeQW. 
IW'V VcaU\ WR UeWXUQ WR ZRUN, eVSecLaOO\ aV P\ \RXQg VWXdeQWV ZLOO OLNeO\ QRW XQdeUVWaQd RU be abOe WR 
cRQVLVWeQWO\ ZeaU PaVNV aV a UeVXOW Rf WKeLU dLVabLOLWLeV. 

We Qeed WR dR PRUe WR UedXce WKe QXPbeU Rf VWXdeQWV LQ WKe bXLOdLQg aW a WLPe. AOWeUQaWLQg VcKedXOeV, 
PRUQLQg/afWeUQRRQ VKLfWV, RU RWKeU K\bULd RSWLRQV aUe PXcK VafeU WKaQ KaYLQg aOO VWXdeQWV LQ WKe bXLOdLQg aW WKe 
VaPe WLPe. 

IW QeedV WR be QRWed WKaW WKe UeVXOWV Rf WKLV VXUYe\ ZLOO be QRQ UeSUeVeQWaWLYe becaXVe LW LV eQWLUeO\ YROXQWaU\. 
FRU VWaWLVWLcaO UeVXOWV WR be YaOLd, \RX PXVW UaQdRPO\ VeOecW SaUWLcLSaQWV. I feaU WKaW \RXU UeVXOWV caQQRW be 
ORRNed aW aV UeOLabOe ZLWKRXW WKaW. GRRd OXcN. 

I XQdeUVWaQd Ze ZLOO be UeTXLUed WR ZeaU PaVNV, bXW I aP cRQceUQed abRXW WKe QegaWLYe effecWV Rf ORQg WeUP 
cRYeUage. I KaYe Uead PaQ\ PedLcaOO\ baVed aUWLcOeV WKaW LQdLcaWe PaVN ZeaULQg LVQ¶W gRRd fRU WKe ZeaUeU, 
aQd PaUgLQaOO\ KeOSfXO fRU ZeaUeU RU RWKeUV- aV SaUWLcXOaWeV geW WKURXgK WKe cORWK. I feeO WKe cKRLce WR ZeaU 
PaVNV LV a NQee MeUN UeacWLRQ-TR ³ORRN´ OLNe Ze aUe WU\LQg WR cRPSO\. I ZRXOd OLNe PRUe ULgRURXV VWXd\/UeVeaUcK 
WR be dRQe WR KaYe a fLQaO decLVLRQ RQ Lf WKe\ aUe QeceVVaU\- becaXVe LW LV gRLQg WR be YeU\ dLffLcXOW fRU aOO Rf 
XV! 

DR QRW VKaPe VWXdeQWV ZKR dRQ¶W ZeaU PaVNV. DR QRW aOORZ bXOO\LQg WR RccXU RQ WKLV fURQW. 

I XQdeUVWaQd Ze ZLOO be UeTXLUed WR ZeaU PaVNV, bXW I aP cRQceUQed abRXW WKe QegaWLYe effecWV Rf ORQg WeUP 
cRYeUage. I KaYe Uead PaQ\ PedLcaOO\ baVed aUWLcOeV WKaW LQdLcaWe PaVN ZeaULQg LVQ¶W gRRd fRU WKe ZeaUeU, 
aQd PaUgLQaOO\ KeOSfXO fRU ZeaUeU RU RWKeUV- aV SaUWLcXOaWeV geW WKURXgK WKe cORWK. I feeO WKe cKRLce WR ZeaU 
PaVNV LV a NQee MeUN UeacWLRQ-TR ³ORRN´ OLNe Ze aUe WU\LQg WR cRPSO\. I ZRXOd OLNe PRUe ULgRURXV VWXd\/UeVeaUcK 



WR be dRQe WR KaYe a fLQaO decLVLRQ RQ Lf WKe\ aUe QeceVVaU\- becaXVe LW LV gRLQg WR be YeU\ dLffLcXOW fRU aOO Rf 
XV! 

TeacKeUV UeceLYed OLWWOe WR QR RSSRUWXQLWLeV WR SURYLde feedbacN RQ UeRSeQLQg facLOLWLeV LQ DaYLV ScKRRO 
DLVWULcW. OXU YRLceV KaYe QRW beeQ KeaUd RU cRQVLdeUed. TKLV LV LQcUedLbO\ fUXVWUaWLQg, aV Ze ZLOO be WKe 
LQdLYLdXaOV ZKR aUe dLUecWO\ affecWed b\ RXWbUeaNV. GRLQg bacN WR a fXOO-WLPe VcKedXOe ZLWK PaVNV VeePV WR be
LUUeVSRQVLbOe gLYeQ ZKeUe WKe VWaWe¶V QXPbeUV cXUUeQWO\ VWaQd. I KRSe WKaW DaYLV UecRQVLdeUV LWV UeRSeQLQg 
SOaQV aQd aVNV fRU PRUe WeacKeU LQSXW. TKaQN \RX. 

We WANT WR WeacK, bXW QRW aW RXU RZQ SeULO. 
EOePeQWaU\ aged cKLOdUeQ ZLOO QRW be abOe WR NeeS WKe PaVNV RQ, cOeaQ, aQd dU\ fRU ORQg SeULRdV Rf WLPe. 
MaQ\ beKaYLRUaOO\ cKaOOeQged cKLOdUeQ ZLOO cKaVe RWKeUV aURXQd WU\LQg WR "LQfecW" WKeP. 
BXOO\LQg: "CRRWLeV" ZLOO QRZ becRPe "CRYLd". AQ\WLPe a NLd eYeQ cRXgKV, WKe RWKeUV ZLOO PaNe fXQ Rf WKeP fRU 
KaYLQg "CRYLd". 
If a NLd geWV CRYLd-19, LW'V QRW MXVW WKeLU cOaVV WKaW SHOULD Qeed WR VeOf-LVROaWe, bXW aOVR WKe cOaVVeV Rf aOO Rf 
WKRVe NLdV VLbOLQgV aQd WKeLU cOaVVeV. 
IW VeePV Ze aUe VeWWLQg RXUVeOYeV XS WR faLO RU geW UeaOO\ VLcN. 
NRW NQRZLQg WKe ORQg-WeUP effecWV RQ SaWLeQWV, LW LV e[WUePeO\ LUUeVSRQVLbOe WR aVVXPe Ze NQRZ aQ\WKLQg 
abRXW WKLV aQd eUU RQ WKe VLde Rf caXWLRQ. 
If dLVWULcW OeadeUV dRQ'W eYeQ PeeW LQ SeUVRQ, WKLV VKRXOdQ'W eYeQ be a dLVcXVVLRQ Ze aUe KaYLQg abRXW RSeQLQg 
VcKRROV ULgKW QRZ. 
I NQRZ ZKaW WKe daWa Va\V abRXW e[SRVXUe beLQg ORZeU LQ NLdV, bXW VRPe KaYe dLed. POXV URXgKO\ 10% Rf 
VcKRRO SRSXOaWLRQ aUe adXOWV. I dRQ'W ZaQW aQ\ Rf WKRVe SUeYeQWabOe deaWKV be dXe WR dLVWULcW LQdLffeUeQce. 
IQ a VcKRRO Rf 1,000, VWaWLVWLcaOO\, ULgKW QRZ, 10 ZRXOd geW LW, 1 Pa\ dLe...SeU VcKRRO! WKaW!?! 

I ZRXOd SUefeU WR WeacK LQ SeUVRQ aV I KaYe fRXQd LW PXcK PRUe dLffLcXOW WR SURYLde TXaOLW\ LQVWUXcWLRQ RQOLQe. 
HRZeYeU, ZLWK RXU cXUUeQW CRYLd 19 LQfecWLRQ UaWe, LQ SeUVRQ WeacKLQg LQ WKe WUadLWLRQaO VeWWLQg LV XQVafe fRU RXU
eQWLUe cRPPXQLW\. AOWKRXgK PRVW cKLOdUeQ Pa\ QRW be adYeUVeO\ affecWed b\ CRYLd 19, VRPe ZLOO. 
FXUWKeUPRUe, WKe\ ZLOO WUaQVPLW LW, aV WKe\ dR RWKeU LOOQeVVeV, WR WKRVe WKe\ LQWeUacW ZLWK aW VcKRRO LQcOXdLQg 
cOaVVPaWeV aQd VcKRRO VWaff ZKR ZLOO WKeQ WUaQVPLW LW WR PePbeUV Rf WKeLU KRXVeKROd ZKR Pa\ be KLgK ULVN RU 
VXffeU VeULRXV cRPSOLcaWLRQV aQd SRVVLbO\ eYeQ deaWK. OSeQLQg VcKRROV LQ RXU cXUUeQW cRQdLWLRQ VKRZV a OacN 
Rf UegaUd fRU WKe OLYeV Rf RXU eQWLUe cRPPXQLW\. 
IQ addLWLRQ, RXU VcKRRO V\VWeP dReV QRW SURYLde WKe LQfUaVWUXcWXUe UeTXLUed WR PLWLgaWe ULVNV. TeacKeUV aUe QRW 
SURYLded adeTXaWe VLcN OeaYe RU VXbVWLWXWeV WR be TXaUaQWLQed eacK WLPe WKe\ aUe e[SRVed, e[KLbLW V\PSWRPV,
RU Qeed WR be WeVWed. TKeUe LV QRW adeTXaWe cXVWRdLaO VWaff WR cRQdXcW aOO Rf WKe e[WUa cOeaQLQg UeTXLUed WR 
SUeYeQW VXUface VSUead. ScKRRO bXLOdLQgV aUe QRW deVLgQed WR aOORZ fRU VRcLaO dLVWaQcLQg. ScKRRO YeQWLOaWLRQ 
V\VWePV dR QRW adeTXaWeO\ VWeULOL]e WKe aLU LQ WKeLU cXUUeQW caSacLW\, LQVWead WKe\ ZLOO VSUead WKe YLUXV 
WKURXgKRXW WKe bXLOdLQg. 
GLYeQ WKeVe LVVXeV, RXU VcKRRO bRaUd QeedV WR cUeaWe a SOaQ WKaW VXSSRUWV WeacKeUV LQ cUeaWLQg TXaOLW\ 
LQVWUXcWLRQ RQOLQe aQd LV eLWKeU fXOO\ RQOLQe RU LV a K\bULd PRdeO WKaW aOORZV fRU VRcLaO dLVWaQcLQg aQd OLPLWV WKe 
QXPbeU Rf SeRSOe eacK PePbeU Rf RXU VcKRRO cRPPXQLW\ LV LQWeUacWLQg ZLWK LQ RUdeU WR decUeaVe WKe VSUead 
Rf CRYLd 19. 
OSeQLQg VcKRROV LQ WKe WUadLWLRQaO VeWWLQg aV PaQ\ Rf RXU VcKRRO dLVWULcWV KaYe SURSRVed ZLOO caXVe 
e[SRQeQWLaO gURZWK LQ RXU e[SRVXUe UaWe. WLWK e[SRQeQWLaO gURZWK LQ WKe e[SRVXUe UaWe, LW ZLOO QRW be feaVLbOe 
fRU VcKRROV WR PLWLgaWe ULVN WKURXgKRXW WKe VcKRRO \eaU. 

TKe cOaVV VL]eV aUe WRR OaUge WR adeTXaWeO\ VRcLaO dLVWaQce; ZKR LV gRLQg WR cOeaQ aOO WKe deVNV aQd 
cRPSXWeUV beWZeeQ SaVVLQg SeULRdV? HRZ ZLOO KLgK-XVe baWKURRPV be NeSW cOeaQ? HRZ ZLOO Ze eYeU PaQage 
beLQg e[SRVed b\ faPLOLeV ZKR dRQ¶W WaNe WKe YLUXV VeULRXVO\? HRZ ZLOO Ze PRYe bacN aQd fRUWK beWZeeQ 
LQ-cOaVV aQd RQ OLQe? WK\ aUe WeacKeUV OLYeV¶ beLQg WUeaWed aV LQdLVSeQVabOe? WK\ KaYeQ¶W Ze gRQe WR a 



K\bULd VLWXaWLRQ WR eOLPLQaWe e[SRVXUe fRU XV? WK\ aUe WKe SaUeQWV LQ RXU dLVWULcW VR XQZLOOLQg WR KaYe WKeLU 
cKLOdUeQ ZeaU a PaVN? HRZ LV LW QRZ a WeacKeU¶V UeVSRQVLbLOLW\ WR SROLce aQd PaQge WKe KeaOWK Rf aOO, LQcOXdLQg 
e[SRVXUe ULVN? I KaYe a 100 PRUe TXeVWLRQV aQd aP YeU\ aQ[LRXV abRXW WKe UeWXUQ WR WKe cOaVVURRP. 

OXU SOaQ dReV QRW aOLgQ ZLWK CDC gXLdeOLQeV fRU UeRSeQLQg. AOVR WeacKeUV aQd VcKRROV Qeed WLPe WR SUeSaUe 
aQd UeeYaOXaWe aV Ze begLQ WKe VcKRRO \eaU. OSeQLQg ZLWK WKe XVXaO VcKedXOe (5da\V) dReV QRW aOORZ WKLV. 
We ZLOO KLW WKe gURXQd UXQQLQg aQd aOZa\V be RQe VWeS beKLQd. FXQcWLRQLQg LQ cULVLV PRde. SPED WeacKeUV 
ZLOO KaYe WKe addLWLRQaO bXUdeQ Rf IEP cUeaWLRQ fRU WKe cKaQge Rf SOacePeQW fRU RXU VWXdeQWV gRLQg RQOLQe 
ZKLOe aOVR WeacKLQg ULgKW fURP WKe VWaUW Rf WKe \eaU. 

I NQRZ WKRVe LQ adPLQ SRVLWLRQV aUe beLQg aVNed WR dR SUeWW\ LPSRVVLbOe WKLQgV. IQVWead Rf VacULfLcLQg WKe ZeOO 
beLQg Rf VWXdeQWV aQd VWaff, SOeaVe SXVK bacN. PXVK bacN agaLQVW \RXU bRaUdV. PXVK bacN agaLQVW WKe VWaWe. 
PXVK bacN agaLQVW WKe OegLVOaWXUe aQd WKe gRYeUQRU. IQVLVW WKe\ SURYLde ZKaW Ze Qeed WR be Vafe. RefXVe WR 
SXW XV LQ KaUP'V Za\ aQd Ze'OO KaYe \RXU bacN. If \RX dRQ'W SXVK bacN, Ze'OO KaYe WR dR LW, aQd Ze ZRQ'W KaYe 
WKe OX[XU\ Rf SUeVeUYLQg \RXU SURfeVVLRQaO UeSXWaWLRQ. 

YRX e[SecW XV WR SeUfRUP RXU MRb XVLQg daWa dULYeQ LQfRUPaWLRQ \eW, WKURXgK WKe bRaUd PeeWLQgV \RX KROd 
ONLINE, \RX aUe QRW XVLQg UeOLabOe VcLeQWLfLc daWa WR UeRSeQ VcKRROV. OXU COVID QXPbeUV aUe XS aQd \RX 
aUe XVLQg XV aV VcaSegRaWV ZLWKRXW cRQVLdeULQg aQ\ Rf RXU feedbacN fRU WKe VafeW\ fRU RXU OLYeV aQd RXU 
faPLO\¶V OLYeV. 

OXU adPLQLVWUaWLRQ dLdQ'W eYeQ aVN WeacKeUV, RQO\ SaUeQWV. TKeUe aUe WRR PaQ\ VWXdeQWV LQ P\ cOaVV fRU eYeQ 
PRdeUaWe VRcLaO dLVWaQcLQg. I aP WKaQNfXO WKaW WKe gRYeUQRU Pade a PaVN PaQdaWe becaXVe P\ VcKRRO ZaVQ'W 
eYeQ gRLQg WR dR WKaW. EYeU\WKLQg LV VWLOO XS LQ WKe aLU aV faU aV KRZ VeOf-TXaUeQWLQe LV VXSSRVed WR ZRUN. I KaYe
aVNed ZKaW WKe e[SecWaWLRQ LV fRU beLQg WeVWed Lf Ze feeO VLcN aQd P\ TXeVWLRQV KaYe beeQ LgQRUed. I KaYe 
QeYeU feOW VR dLVUegaUded aV a WeacKeU. 

HXPaQ OLYeV aUe PRUe LPSRUWaQW! We caQ¶W geW OLYeV bacN aQd ULgKW QRZ WKe VWaWe KaV QRW dRQe LWV MRb WR geW 
WKe SaQdePLc XQdeU cRQWURO KeUe VR LW LV XQfaLU WR aVN WeacKeUV WR SXW WKeLU OLYeV RQ WKe OLQe aQd gR WR a MRb WKaW
WKe\ cRXOd dR RQOLQe Lf SURYLded ZLWK WKe WLPe aQd UeVRXUceV WR SOaQ. 

WK\ KaYeQ¶W I beeQ aVNed fRU feedbacN? WK\ KaYeQ¶W I beeQ cRQWacWed abRXW RXU VcKRRO¶V SOaQ? I¶P 
cRPSOeWeO\ LQ WKe daUN. TKe RQO\ UeaVRQ I NQRZ DaYLV CRXQW\¶V ³SOaQ´ LV becaXVe I¶Ye gRQe VeaUcKLQg fRU LW. 
AQ\WLPe I, RU P\ cROOeagXeV aVN TXeVWLRQV, NO ONE KaV aQVZeUV. TKaW LV e[WUePeO\ dLVcRPfRUWLQg aQd I feeO 
VR XQeaV\ becaXVe Rf LW. 

I WKLQN WKe bLggeVW facWRU LQWR KRZ Vafe RXU UeWXUQ WR VcKRRO ZLOO be WKe abLOLW\ WR VRcLaOO\ dLVWaQce aQd UedXce 
cRQWacW ZLWK a bXQcK Rf VWXdeQWV. WLWK WKe cXUUeQW SOaQ LQ SOace, WKe aYeUage VWXdeQW aW P\ VcKRRO ZLOO be LQ 
cORVe SUR[LPLW\ (cORVeU WKaQ 6 feeW) ZLWK abRXW a KXQdUed SeRSOe, aQd QeaU WR a ORW Rf RWKeU SeRSOe. We Qeed 
WR UedXce cOaVV VL]eV VRPeKRZ (a K\bULd SOaQ LV WKe PRVW feaVLbOe RSWLRQ) aQd UedXce KaOOZa\ cRQgeVWLRQ aQd 
cRQWacW (WKURXgK beOO VWaggeULQg, bORcN VcKedXOLQg, UedXced RYeUaOO VWXdeQWV LQ VcKRRO, eWc.). 

CKLOdUeQ aQd WeacKeUV VKRXOd QRW be a PeWUL dLVK fRU WKLV e[SeULPeQW. I dR QRW feeO WKaW P\ dLVWULcW RU P\ 
aVVRcLaWLRQ LV KeaULQg aQd KeOSLQg SXVK fRUZaUd P\ cRQceUQV. 

MaQ\ KLgK VcKRRO WeacKeUV aUe aW a ORVV becaXVe WKe\ KaYe eOePeQWaU\ VcKRRO age NLdV aQd WKe\ dRQ'W NQRZ 
ZKaW WR dR RQ WKe da\V WKeLU NLdV dRQ'W KaYe LQ-SeUVRQ VcKRRO. 

PLEASE fROORZ WKe VcLeQWLfLc UeVeaUcK aQd daWa ZKeQ cKRRVLQg a UeRSeQLQg SOaQ. GLYe RXU WeacKeUV aQd VWaff 
ZKR aUe aW ULVN, a YLabOe RSWLRQ WR ZRUN fURP KRPe. I KaYe ZRUNed aQd ZLOO cRQWLQXe WR ZRUN WLUeOeVVO\ WR 
eQVXUe WKaW P\ ELL VWXdeQWV aQd VWXdeQWV aW ULVN KaYe LQWeUQeW acceVV, deYLceV, aQd a VWURQg XQdeUVWaQdLQg 
Rf KRZ WR SaUWLcLSaWe LQ RQOLQe OeaUQLQg. TKe\ aUe Rf UTMOST LPSRUWaQce WR Pe. 

I KRSe Ze aOO VWa\ Vafe aQd KeaOWK\. 



H\bULd RSWLRQV PXVW be XVed WR OLPLW WKe aPRXQW Rf VWXdeQWV LQ a bXLOdLQg aW a WLPe! 

I¶P QRW aVNLQg WR QRW RSeQ VcKRRO, RU eYeQ dR RQOLQe RQO\. I¶P aVNLQg fRU VPaOOeU cOaVV VL]eV b\ WKe PeaQV Rf a 
PRdLfLed VcKedXOe VR WKaW P\ VWXdeQWV aQd I caQ VafeO\ eQgage fURP WKe UecRPPeQded 6 fRRW VRcLaO 
dLVWaQce. 

Be PLQdfXO Rf RXU LQfecWLRQ QXPbeUV, Lf WKe\ aUe KLgK LQ RXU dLVWULcW, Ze VKRXOd aYRLd beLQg LQ SeUVRQ aV PXcK 
aV SRVVLbOe. 

We VKRXOd be SOaQQLQg fRU a K\bULd PRdeO becaXVe WKaW SURYLdeV WKe PRVW fOe[LbLOLW\, aQd decLVLRQV abRXW KRZ 
WR WUaQVLWLRQ aQd ZKeQ WR WUaQVLWLRQ Qeed WR be baVed RQ a cOeaU, cRQVLVWeQW, aQd SXbOLc VeW Rf PeWULcV. AW WKLV 
SRLQW, ZLWK XQcRQWUROOed cRPPXQLW\ VSUead LQ WKe deQVe XUbaQ SaUW Rf WKe VWaWe, aQ RQOLQe RU deOa\ed RSeQLQg 
LV WKe RQO\ UeVSRQVLbOe aSSURacK WR RSeQLQg, XQfRUWXQaWe WKRXgK WKaW LV. SKaUed VacULfLce PXVW QRW PeaQ 
WKURZLQg VWXdeQWV, WeacKeUV, aQd VWaff LQWR WKe fLUe ZLWK WKe KRSe WKaW PaVNV ZLOO be eQRXgK. HRSe LV QRW a 
SOaQ. AQ\ SOaQ WKaW Va\V RWKeU QeceVVaU\ PLWLgaWLRQ VWeSV aUe MXVW WRR KaUd, WKeUefRUe cKRRVLQg WR LgQRUe 
WKeP, LV LUUeVSRQVLbOe. 

We Qeed WR be XVLQg daWa WR dULYe UeRSeQLQgV. If RXU cLW\/cRXQW\ LV VKRZLQg PRUe WKaQ 5% SRVLWLYe LQfecWLRQ 
UaWeV Ze aUe QRW aW a Vafe SOace WR UeRSeQ. 

WK\ aUe YLUWXaO bRaUd PeeWLQg beLQg Kad WR WaON abRXW VeQdLQg WeacKeUV aQd VWXdeQWV bacN WR VcKRRO LQ 
SeUVRQ? If LW LV Vafe eQRXgK fRU XV LW VKRXOd be Vafe eQRXgK fRU WKeP. 

JXVW WRda\, P\ dLVWULcW VeQW aQ ePaLO RXW WR ePSOR\eeV VWaWLQg KRZ PXcK WKe\ caUe abRXW XV aQd aUe 
cRQceUQed fRU RXU ZeOfaUe. TKeLU SOaQ, RWKeU WKaQ ZeaULQg PaVNV, dReV NOTHING fRU NeeSLQg WeacKeUV (RU 
VWXdeQWV) Vafe. TKeUe LVQ¶W URRP WR VRcLaO dLVWaQce, eVSecLaOO\ ZLWK fXOO cOaVVeV. MaVNV Pa\ RU Pa\ QRW SURKLbLW 
dLVeaVe VSUead ZLWK KRZ VWXdeQWV ZLOO XVe WKeP. I caQ¶W SXW KaQd VaQLWL]eU LQ P\ e\eV RU PRXWK RU XS P\ QRVe
WR NLOO geUPV. AdeTXaWe SUecaXWLRQV KaYe QRW beeQ SOaQQed. 
 
I aP KLgK ULVN, bXW KaYe WR ZRUN WR VXUYLYe. I KaYe QRW beeQ RffeUed RU eYeQ KeaUd Rf P\ dLVWULcW RffeULQg 
aOWeUQaWe VROXWLRQV fRU KLgK ULVN ePSOR\eeV. 
 
I dR QRW ZaQW WR be KeOd UeVSRQVLbOe fRU VWXdeQWV ZKR geW VLcN / dLe b\ SaUeQWV RU VcKRRO aXWKRULW\. TeacKeUV 
ZLOO be WKe fURQW OLQe PaQageUV Rf VWXdeQW beKaYLRU RU PLVbeKaYLRU ZKeQ LW cRPeV WR fROORZLQg VRcLaO 
dLVWaQcLQg SURcedXUeV. I dR QRW ZaQW WR be KeOd accRXQWabOe fRU SRVVLbOe RXWcRPeV Rf VWXdeQWV QRW fROORZLQg 
SURcedXUeV. 
 
I dR QRW feeO SK\VLcaOO\ RU ePRWLRQaOO\ Vafe WR UeWXUQ WR VcKRRO! 

I ZRXOd ORYe WR Vee VcKRROV be PRUe LQQRYaWLYe ZLWK WKe WecKQRORg\ aQd UeVRXUceV WKe\ KaYe. FRU e[aPSOe, 
WKe\ caQ VXUYe\ WKe VWXdeQWV aQd WeacKeUV ZKR ZaQW WR gR face-WR-face, RQOLQe, aQd bOeQded. TKeQ, VWXdeQWV 
caQ be aVVLgQed WR WeacKeUV LQ RQe Rf WKRVe WKUee RSWLRQV. TKLV gLYeV VWXdeQWV AND WeacKeUV cKRLce LQ KRZ 
WKe\¶d OLNe WR OeaUQ aQd WeacK. 
TKe cRPPXQLW\ KaV RQO\ VeeQ cULVLV OeaUQLQg aQd QRW RQOLQe aQd bOeQded OeaUQLQg. SR WKLV PLgKW be a gRRd 
RSSRUWXQLW\ WR WUXO\ be LQQRYaWLYe LQ RXU OeaUQLQg aQd WeacKLQg aSSURacKeV. If Ze dR QRW cRQVLdeU WKeVe 
RSWLRQV, WKLV VXPPeU¶V WeacKeU cROOabRUaWLRQV Pa\ be a PLVVed RSSRUWXQLW\ fRU PaQ\ WeacKeUV WR SOaQ TXaOLW\ 
RQOLQe aQd bOeQded LQVWUXcWLRQ. M\ feaU LV WKaW afWeU VcKRRO UeVXPeV face-WR-face, caVeV ZLOO ULVe aQd Ze ZLOO 
eQd XS gRLQg RQOLQe aQ\Za\V bXW ZLWKRXW WKe SURSeU SUeSaUaWLRQ MXVW OLNe Ze dLd OaVW \eaU. 
We caQ SUeYeQW WKLV b\ SOaQQLQg WR gR RQOLQe NOW! 

POeaVe YaOXe WeacKeUV eQRXgK WR NeeS XV Vafe. 



I WeacK LQ GUaQLWe ScKRRO DLVWULcW. POaQV KaYe beeQ Pade fRU cOeaQLQg bXW QRW fRU VRcLaO dLVWaQcLQg. A K\bULd 
VcKedXOe Rf 2 da\V SeU ZeeN fRU A/B LV WKe RQO\ Vafe LQ-SeUVRQ VcKRRO bXW P\ dLVWULcW LV RQO\ cRQceUQed abRXW 
SaUeQW deVLUeV fRU da\caUe fRU WKeLU NLdV. 

OXU SULQcLSaO WROd XV Ze KaYe WR SURYLde RXU RZQ PPE. SKe aOVR WROd XV VKe KaV YeU\, YeU\ OLPLWed PRQe\ WR 
bX\ VaQLWL]eU aQd cOeaQLQg VXSSOLeV. 

I KaYe QR cOXe KRZ SeRSOe aUe e[SecWLQg WeacKeUV WR KaYe WKeLU cOaVVURRPV cRPSO\ ZLWK VRcLaO dLVWaQcLQg. I 
feaU VRcLaO dLVWaQcLQg ZLOO be cRPSOeWeO\ XQ-dRabOe. TeacKeUV ZLOO be PRUe aW ULVN fRU geWWLQg VLcN, eVSecLaOO\ 
WKRVe ZKR aUe KLgK ULVN. TeacKeUV aUe beLQg fRUced bacN LQWR XQVafe VLWXaWLRQV WR be bab\VLWWeUV VR WKe 
ecRQRP\ caQ UeVWaUW. AV a WeacKeU, I ZaQW WR dR P\ MRb, bXW I ZLVK I cRXOd dR LW VafeO\. 

I aP VcaUed WR gR WR WKe VcKRRO becaXVe Rf ZKaW I Pa\ bULQg KRPe WR P\ KLgK ULVN faPLO\ PePbeUV. 

SLPSO\ SXW, WKe cXUUeQW SOaQV aUe QRW VeW XS ZLWK eQRXgK PeaVXUeV, KaYe QRW cUeaWed a Vafe ZRUN RU OeaUQLQg 
eQYLURQPeQW. 

TKLV ZaVQ¶W aQ RSWLRQ RQ WKe eaUOLeU TXeVWLRQ, bXW I ZRXOd SUefeU a K\bULd VcKedXOe! 

I aP YeU\ KLgK ULVN. I¶P \RXQg bXW KaYe KeaUW dLVeaVe. I VWLOO KaYe 5 NLdV aW KRPe. I¶P QeUYRXV fRU Pe aQd fRU 
ZKaW WKe\ cRXOd bULQg KRPe bULQg LQ dLffeUeQW VcKRROV. I WeacK VPaOO gURXS cOaVV VR PRVW Rf P\ VWXdeQWV aUe 
aOVR KLgK ULVN. I¶P KaYLQg QLgKWPaUeV eYeU\ VLQgOe QLgKW RYeU aOO WKLV.  

TeacKeUV ZaQW WR be bacN ZLWK RXU VWXdeQWV, bXW QRW aW WKe e[SeQVe Rf RXU KeaOWK aQd VafeW\ RU WKe KeaOWK aQd 
VafeW\ Rf RXU VWXdeQWV aQd WKeLU faPLOLeV. We Qeed be PRUe cUeaWLYe ZLWK KRZ VcKRRO cRXOd UXQ ZLWKRXW beLQg 
KeOd WR WKe WUadLWLRQaO Za\ Rf dRLQg WKLQgV. TeacKLQg LQ a SaQdePLc caQQRW be bXVLQeVV aV XVXaO aQd 
SUeWeQdLQg RWKeUZLVe LV daQgeURXV. 

SaOW LaNe CLW\ LV LQ WKe RUaQge aQd RQO\ UePRWe LQVWUXcWLRQ VKRXOd be WKe SOaQ. WKeQ/Lf Ze geW WR \eOORZ, a 
K\bULd SOaQ ZRXOd be aSSURSULaWe. TKeUe LV QRW eQRXgK VXSSRUW fURP WKe SWaWe. I ZaQW aOO PedLcaO cRVWV, fRU aOO 
VcKRRO ePSOR\eeV, WKaW Pa\ be LQcXUUed fURP WKe CRURQaYLUXV, cRYeUed b\ WKe SWaWe RU DLVWULcW. I ZaQW Ka]aUd 
Sa\ fRU LQ-SeUVRQ WeacKLQg VcKRRO VWaffV. TKeUe ZLOO QRW be VXbVWLWXWe WeacKeUV aYaLOabOe fRU VeOf TXaUaQWLQe RU 
LQfecWed edXcaWRUV. NR edXcaWRU RU VcKRRO VWaff PePbeU VKRXOd KaYe WR VWUeVV RYeU VLcN OeaYe. We SXW 
eYeU\WKLQg LQWR edXcaWLQg UWaK¶V cKLOdUeQ. IW¶V WLPe fRU UWaK WR SURWecW edXcaWRUV aQd VcKRRO VWaffV. 

OSeQLQg RQOLQe VeePV VafeU. I KaWe QRW geWWLQg WR NQRZ VWXdeQWV aW WKe begLQQLQg Rf a VcKRRO \eaU, bXW WeeQV 
aQd \RXQg NLdV caQQRW aQd ZLOO QRW be caUefXO eQRXgK. 

I KaYe beWZeeQ 31-36 NLdV LQ aOO VL[ Rf P\ cOaVVeV. IW ZLOO be VERY dLffLcXOW WR VRcLaOO\ dLVWaQce eYeU\RQe aQd I 
VeULRXVO\ dRXbW I ZLOO KaYe PRUe WKaQ 3 RU 4 NLdV eacK cOaVV VeOecW RQOLQe OeaUQLQg. If Ze ZeUe WR VSOLW WKe NLdV 
XS aQd dR aQ AA BB VcKedXOe ZKeUe RQO\ KaOf WKe VWXdeQWV ZeUe LQ WKe bXLOdLQg aW a WLPe, I ZRXOd feeO PXcK 
VafeU. IW ZRXOd aOVR VKaUe WKe bXUdeQ Rf VcKRRO UeRSeQLQg beWZeeQ SaUeQWV aQd WeacKeUV, aV RSSRVed WR 
VROeO\ UeVWLQg LW RQ WKe VKRXOdeUV Rf WeacKeUV. TKe dLVWULcW I ZRUN fRU VeQW RXW a VXUYe\ RQ UeRSeQLQg aQd PRVW 
Rf WKe faPLOLeV LQ WKe aUea ZKeUe I WeacK UeVSRQded WKe\ dLdQ¶W feeO cRPfRUWabOe VeQdLQg NLdV bacN WR VcKRRO. 
TKeUe aUe PaQ\ PXOWL-geQeUaWLRQaO KRXVeKROdV LQ WKLV aUea aQd WKe SRSXOaWLRQ KaV beeQ KaUdeU KLW b\ COIVD 
WKaQ VXUURXQdLQg aUeaV. FRU WKeVe UeaVRQV, I dR QRW feeO cRPfRUWabOe ZLWK WKe SOaQV WKaW KaYe beeQ OaLd RXW b\ 
P\ dLVWULcW fRU Ue-RSeQLQg aQd I dR QRW feeO OLNe P\ cRQceUQV KaYe beeQ WaNeQ LQWR cRQVLdeUaWLRQ b\ WKe dLVWULcW 
VcKRRO bRaUd. 

TKeUe LV QRWKLQg I cRXOd Va\ WKaW ZRXOd cKaQge WKeLU PLQdV. LLNe PaQ\ RWKeU aVSecWV Rf edXcaWLRQ, WKe\ 
beOLeYe WKe\ aUe dRLQg ZKaW LV ULgKW. YeW, KRZ PaQ\ Rf WKeP acWXaOO\ OLVWeQ WR cOaVVURRP WeacKeUV. TKeUe KaYe 
beeQ WRR PaQ\ WLPeV WKaW WKe\ KaYe dLVPLVVed WKe e[SeULeQce Rf cOaVVURRP WeacKeUV becaXVe Rf cOaLPV WKaW 
WeacKeUV aUe WRR cORVe WR WKe VLWXaWLRQ WR gLYe RbMecWLYe LdeaV abRXW KRZ WR LPSURYe edXcaWLRQ. TKLV LVQ'W MXVW 



VcKRRO OeadeUV, bXW OegLVOaWRUV aV ZeOO. UQfRUWXQaWeO\, fRU WKLV SaQdePLc, QRW OLVWeQLQg WR cOaVVURRP WeacKeUV 
cRXOd NLOO WKeP. 
 
We aOVR NeeS KeaULQg abRXW KRZ VWXdeQWV Qeed WR geW bacN WR VcKRRO fRU WKeLU VRcLaO/ePRWLRQaO ZeOO beLQg. 
BXW, WeOO Pe, KRZ PXcK WUaXPa ZLOO a VWXdeQW VXffeU Lf a cOaVVPaWe RU a WeacKeU geWV VLcN aQd dLeV becaXVe Rf 
WKLV? HRZ VRRQ ZLOO VSecLfLc VcKRROV cORVe becaXVe Rf RXWbUeaNV? TKLV VLWXaWLRQ LVQ'W faLU fRU aQ\RQe. NRW fRU 
ZRUNLQg adXOWV ZKR Qeed VcKRROV RSeQ, QRW fRU VWXdeQWV ZKR aUe PLVVLQg WKeLU fULeQdV RU geWWLQg beKLQd RU 
PLVVLQg WKe VcKRRO acWLYLWLeV WKe\ ORYe WR dR, QRW fRU WeacKeUV ZKR aUe VXffeULQg fURP aQ[LeW\ becaXVe WKe\ aUe 
QRW VXUe aQ\RQe XQdeUVWaQdV WKe ULVNV WKe\ aUe abRXW WR WaNe. SR, OeW'V RSeQ aQd Vee KRZ ORQg Ze VWa\ RSeQ. 

EYeQ Lf VWXdeQWV aUe gLYeQ WZR facLaO cRYeULQgV eacK, WKe\ Qeed WR be ZaVKed afWeU eYeU\ VLQgOe XVe LQ RUdeU 
WR be effecWLYe. HRZ dR WKe dLVWULcWV SOaQ RQ PaQagLQg WKaW? 

I aP LQcUedLbO\ fUXVWUaWed WKaW WKLV decLVLRQ LV QRW beLQg Pade baVed RQ daWa. We PRYed RXU VcKRROV RQOLQe WR 
VORZ WKe VSUead Rf cRYLd. CRYLd LV cXUUeQWO\ LQcUeaVLQg LQ caVeV eYeU\ VLQgOe da\. We KaYe QR UeaVRQ WR 
beOLeYe cRYLd ZLOO VWRS LQcUeaVLQg LQ caVeV RU deaWKV aQd Ze KaYe eYeU\ UeaVRQ WR beOLeYe WKaW cRYLd caVeV 
aQd deaWKV ZLOO cRQWLQXe WR LQcUeaVe ZLWK WKe SRWeQWLaO WR dUaPaWLcaOO\ LQcUeaVe ZKeQ VcKRROV RSeQ fRU face WR 
face LQVWUXcWLRQ. DR RXU VcKRRO OeadeUV PaNe daWa dULYeQ decLVLRQV RU dR RXU VcKRRO OeadeUV fROORZ WKe 
QaUUaWLYe Rf WKe SROLWLcaO SaUW\ WKaW KROdV WKe PRVW SRZeU ORcaOO\? 

HaYLQg VWXdeQWV gR WR SK\VLcaO VcKRRO eYeU\ da\ LQ fXOO RU VKRUWeQed VcKedXOeV LV LUUeVSRQVLbOe. UWaK cOaVV 
VL]eV YaU\, bXW aORQg WKe WaVaWcK FURQW PaQ\ cOaVVeV e[ceed 25 VWXdeQWV, ZLWK VRPe UeacKLQg 40 RU PRUe LQ 
VRPe caVeV. We caQQRW VSecLaOO\ dLVWaQce WKeVe QXPbeUV LQ WKe cOaVVURRP. We ZRXOd Qeed QXPbeUV Rf 15 
RU feZeU LQ PRVW cOaVVURRPV LQ RUdeU WR be abOe WR VafeO\ VRcLaOO\ dLVWaQce WKe VWXdeQWV LQ RXU cOaVVeV. 

I ORYe P\ SULQcLSaO bXW WKe VWaWe aQd RXU dLVWULcW VeeP HeOO-beQW RQ UeRSeQLQg LQ SeUVRQ fLYe da\V a ZeeN 
becaXVe LW ZLOO PaNe SaUeQWV KaSS\. DLVWaQcLQg ZLOO QRW be SRVVLbOe LQ P\ URRP. I KaYe VL[ WabOeV fRU VWXdeQWV. 
NR deVNV. NR cOeaU dLYLdeUV. M\ ZLQdRZV dRQ¶W RSeQ. RegXOaU HVAC V\VWeP/cLUcXOaWed aLU. I ZRXOd feeO PRUe 
cRPfRUWabOe WeacKLQg LQ SeUVRQ Lf Ze cRXOd KaYe A/B aOWeUQaWLQg da\V RU WeacK gURXS A LQ SeUVRQ fRU WZR da\V 
aQd WKeQ WKe\ ZRUN RQOLQe aW KRPe fRU WKe UeVW Rf WKe ZeeN; dR WKe VaPe ZLWK gURXS B bXW WKe\ aWWeQd LQ 
SeUVRQ WedQeVda\, TKXUVda\. FULda\V ZLOO be SUeS/KRPeZRUN fRU aOO. We aUe beWWLQg EVERYTHING RQ fabULc 
PaVNV. 

I OLNe JRUdaQ ScKRRO DLVWULcW¶V SOaQ. I¶P fUXVWUaWed ZLWK GUaQLWe ScKRRO DLVWULcW QRW beLQg WUaQVSaUeQW aW WKLV 
SRLQW. I KaYe QR Ldea Lf I Qeed RQOLQe SOaQV AND LQ cOaVV SOaQV RU RQO\ RQe... RQce WKe\ aQQRXQce LW, TKe\ 
Qeed WR deOa\ VcKRRO VWaUW WLPe, VR WKaW Ze KaYe WLPe WR SUeSaUe. 

I WUXO\ ZaQW WR geW bacN LQWR WKe cOaVVURRP WR KeOS P\ VWXdeQWV. HRZeYeU I aP KLgK ULVN aQd VR LV P\ KXVbaQd. 
I¶P QRW Uead\ WR UeWLUe RU fLQd aQRWKeU caUeeU. POeaVe KeOS Pe cRQWLQXe WeacKLQg VafeO\. 

I ZRXOd feeO PRUe Vafe Lf P\ dLVWULcW adRSWed a PRdLfLed VcKedXOe ZLWK KaOf WKe VWXdeQWV LQ WKe bXLOdLQg aW a 
WLPe RQ aOWeUQaWLQg da\V, OeaUQLQg aW KRPe/RQOLQe WKe UeVW Rf WKe WLPe. I ZRXOd feeO PRUe Vafe UeWXUQLQg WR 
VcKRRO Lf P\ dLVWULcW SURYLded beWWeU RSWLRQV fRU KLgK ULVN WeacKeUV. 

I feaU fRU ZKROe gURXSV VeWWLQgV. We caQ VSace cKLOdUeQ aSaUW aQd aOO bXW WKe LQLWLaO SeULRd Rf VeWWLQg RXU UXOeV 
ZLWK WKeP LQ cOaVV ZLOO be KaUd. HRSefXOO\ Ze KaYe eQRXgK aWWeQdaQce WR be abOe WR cRQWURO a cOaVVURRP. 
CKLOdUeQ Ze UegXOaUO\ PLVV cOaVV fRUgeW WKe UXOeV. WLWK KLgKeU abVeQceV dXe WR SRVVLbOe cRYLd LVVXeV WKLV 
\eaU, I aQWLcLSaWe PRUe beKaYLRU SURbOePV eYeQ LQ WKe PRVW ZeOO deYeORSed cKLOdUeQ. ScKRRO aQd KRPe aUe 
RfWeQ UXOed dLffeUeQWO\. ScKRRO LV a Vafe SOace fRU NLdV bXW Lf LW LV QRW Vafe WKeQ LW LV QRW a SOace WR be. 



I¶P PRVWO\ cRQceUQed abRXW RXU SOaQ fRU NLQdeUgaUWeQ 
 
I ZRQdeU Lf cacKe dLVWULcW deOa\V Lf LRgaQ aOVR VKRXOd. BXW Ze NeeS RXU VRfW RSeQLQg SOaQ 
 
OYeUaOO RXU dLVWULcW (LRgaQ) LV WKe VafeVW SOaQ I¶Ye VeeQ aQd WKaW¶V KXge! 

TeacKeUV ZaQW WR be bacN ZLWK RXU VWXdeQWV, bXW QRW aW WKe e[SeQVe Rf RXU KeaOWK aQd VafeW\ RU WKe KeaOWK aQd 
VafeW\ Rf RXU VWXdeQWV aQd WKeLU faPLOLeV. We Qeed be PRUe cUeaWLYe ZLWK KRZ VcKRRO cRXOd UXQ ZLWKRXW beLQg 
KeOd WR WKe WUadLWLRQaO Za\ Rf dRLQg WKLQgV. TeacKLQg LQ a SaQdePLc caQQRW be bXVLQeVV aV XVXaO aQd 
SUeWeQdLQg RWKeUZLVe LV daQgeURXV. 

I feeO WKeUe QeedV WR be a VROLd SOaQ aV WR WKe SURcedXUeV ZKeQ a VWaff PePbeU RU VWXdeQW WeVWV SRVLWLYe. DRQ¶W 
defeU WR WKe KeaOWK deSaUWPeQW. MaNe a SOaQ WKaW WKe KeaOWK deSaUWPeQW caQ VXSSRUW. ScKRROV VKRXOd be KeOd 
WR WKe VaPe VWaQdaUdV WKaW aUe aOUead\ LQ SOace fRU WKe SXbOLc- 6 feeW aSaUW, PaQdaWRU\ PaVNV, VaQLWaWLRQ 
VcKedXOeV, TXaUaQWLQLQg ZKeQ e[SRVed, eWc. 

I WKLQN WKeUe aUe UeaVRQabOe, cRQcUeWe VWeSV WKaW cRXOd be WaNeQ WR decUeaVe WKe ULVN Rf gRLQg bacN WR VcKRRO 
face WR face. FRU e[aPSOe, P\ dLVWULcW SOaQV WR RffeU aOO RQOLQe RU aOO LQ SeUVRQ RSWLRQV fRU VWXdeQWV bXW LV QRW 
RffeULQg a K\bULd PRdeO Rf LQ SeUVRQ aQd RQOLQe OeaUQLQg ZKLcK ZRXOd aOORZ cOaVVeV (PLQe aYeUage beWZeeQ 
35-40 VWXdeQWV) WR KaYe VRPe KRSe Rf beLQg VRcLaOO\ dLVWaQced b\ deceaVLQg WKe QXPbeU Rf VWXdeQWV LQ 
aWWeQdaQce eacK da\. AOVR, SOe[LgOaVV baUULeUV, face VKLeOdV, addLWLRQaO WLPe fRU deeS cOeaQLQg, aQd PeaVXUeV 
WR decUeaVe KaOOZa\ WUaffLc beWZeeQ SeULRdV aUe WKLQgV WKaW RWKeU cRXQWULeV KaYe beeQ XVLQg ZLWK VRPe OeYeO 
Rf effecWLYeQeVV. 
 
AOVR, SeU WKe VWaWe dLUecWLYe, dLVWULcWV VKRXOd be WU\LQg WR cUeaWe VLWXaWLRQV, ZKeQ SRVVLbOe, fRU KLgK ULVN 
WeacKeUV WR WeacK RQOLQe...VRPe dLVWULcWV aUe, RWKeUV (PLQe LQcOXded), aUe QRW. :( I aP a WeacKeU ZKR LV KLgK ULVN 
aQd feeO OLNe I'P beLQg fRUced WR cKRRVe beWZeeQ P\ KeaOWK RU KaYLQg a MRb. IQ facW, P\ dLVWULcW VXSeULQWeQdeQW 
VaLd aV PXcK dXULQg WKe OLYe bURadcaVW Rf a VcKRRO bRaUd PeeWLQg aQd WKaW WKRVe Rf XV ZKR cKRVe RXU KeaOWK 
ZRXOd be UeSOaced ZKLcK ZaV caOORXV aQd KXUWfXO. 
 
AQRWKeU cRQceUQ LV WKaW Ze'Ue e[SecWed WR XVe RXU VLcN da\V WR cRYeU XV Lf Ze becRPe LOO ZLWK CRYLd. HRZeYeU, 
PaQ\ Rf XV dRQ'W KaYe eQRXgK da\V WR PaQage WKLV, SaUWLcXOaUO\ ZKeQ WKeUe LV aOVR WKe ULVN Rf KaYLQg WR 
TXaUaQWLQe RXUVeOYeV aW KRPe PXOWLSOe WLPeV dXULQg WKe VcKRRO \eaU aORQg ZLWK W\SLcaO cRQceUQV OLNe WKe fOX, 
VWeS, eWc. 
 
Of cRXUVe WKeUe aUe QXPeURXV RWKeU cRQceUQV VXcK aV ZLOO VWXdeQW aQd VWaff WePSeUaWXUeV be WaNeQ aQd b\ 
ZKR? WKaW ZLOO Ze dR ZLWK SRWeQWLaOO\ VLcN VWXdeQWV ZKLOe WKe\ aUe ZaLWLQg WR be VeQW KRPe (Ze dLdQ'W KaYe a 
VLcN URRP OaVW \eaU RU a QXUVe aQd VLcN VWXdeQWV ZaLWed LQ WKe cOaVVURRP.) WKR ZLOO dR WKe cRQWacW WUacLQg 
RQce a VecRQdaU\ VWXdeQW ZKR KaV beeQ WUaQVLWLRQLQg beWZeeQ cOaVVeV aOO da\ becRPeV LOO e[SRVLQg beWZeeQ 
4 aQd 8 cOaVVeV Rf VWXdeQWV aQd WKeLU WeacKeUV deSeQdLQg RQ WKe VcKRRO VcKedXOe. 
 
TKeUe LV aOVR WKe LVVXe Rf VXbV ZKLcK Ze QeYeU VeeP WR KaYe eQRXgK Rf WR begLQ ZLWK I'P VXUe Ze ZLOO KaYe 
eYeQ OeVV QRZ. 
 
IQ P\ dLVWULcW, Ze aUe beLQg aVNed WR fXOfLOO WKe UROeV Rf bRWK a cOaVVURRP WeacKeU aQd aQ RQOLQe WeacKeU. TKeVe 
aUe WZR dLffeUeQW MRbV ZKLcK Ze aUe e[SecWed WR dR WR a KLgK VWaQdaUd ZLWK QR addLWLRQaO UeVRXUceV RU SUeS 
WLPe. MRVW WeacKeUV I NQRZ, LQcOXdLQg P\VeOf, aOUead\ VWa\ OaWe aW VcKRRO WR SOaQ OeVVRQV RU WaNe ZRUN KRPe WR 
gUade LQ WKe eYeQLQg RU RQ ZeeNeQdV ZRUNLQg 50 RU 60 KRXUV a ZeeN aW WLPeV. HRZ aUe Ze VXSSRVed WR fLQd 
WLPe WR WaNe RQ bRWK Rf WKeVe UROeV ZLWKRXW VacULfLcLQg aQ\ VePbOaQce Rf a ZRUN-OLfe baOaQce aQd RXU SK\VLcaO 



aQd PeQWaO KeaOWK? HRZ ZLOO cUeaWLQg VXcK a VLWXaWLRQ beQefLW RXU VWXdeQWV? TKeUe ZLOO be QR WLPe fRU TXaOLW\ 
cRQVWUXcWLYe feedbacN, QR WLPe WR SURYLde WKe addLWRQaO.VXSSRUW aQd gXLdaQce VR PaQ\ Rf RXU VWXdeQWV Qeed. 
 
M\VeOf aQd PaQ\ RWKeU WeacKeUV aUe ORRNLQg WR OeaYe RXU dLVWULcW RU WKe SURfeVVLRQ. IQ facW, PaQ\ aOUead\ KaYe.
We aOUead\ Kad a WeacKeU VKRUWage aV a VWaWe SULRU WR WKLV e[RdXV aQd WKLV ZLOO RQO\ e[aceUbaWe aOO Lf WKe 
LVVXeV I PeQWLRQed abRYe. 
 
TKe dLVWULcW/VWaWe caQ dR beWWeU fRU WKeLU VWXdeQWV aQd VWaff. TKe\ PXVW dR beWWeU, WKe VWaNeV aUe WRR KLgK QRW 
WR!! M\ fULeQdV aQd I VKRXOd QRW be PaNLQg VXUe Ze KaYe ZLOOV aQd PedLcaO dLUecWLYeV SOaQQed fRU WKLV faOO 
aORQg ZLWK SOaQQLQg RXU OeVVRQV!! We caUe VR PXcK fRU \RXU cKLOdUeQ eYeU\ da\, SOeaVe WaNe WKLV RSSRUWXQLW\ 
WR caUe abRXW XV! 

TKaQN \RX VR PXcK fRU VeeNLQg WeacKeU LQSXW, SXSeULQWeQdeQW DLcNVRQ. I VWURQgO\ feeO WKaW WKeUe LV QR Vafe 
Za\ fRU XV WR UeRSeQ VcKRROV fRU face WR face OeaUbLbf ULgKW QRZ. WLWK caVe SeUceQWageV aURXQd 9-10 SeUceQW 
ZLWK QR dLVceUQabOe ORQg WeUP decOLQeV, a UecRUd WRWaO QXPbeU Rf caVeV aQd deaWKV LQ WKe OaVW ZeeN, aQd 
RbYLRXVO\ XQcRQWUROOed cRPPXQLW\ VSUead Ze ZRXOd be NQRZLQgO\ eQdaQgeULQg OLYeV WR UeRSeQ VcKRROV fXOO\ 
Qe[W PRQWK. We caQQRW cRPSaUe RXU VLWXaWLRQ WR RWKeU cRXQWULeV becaXVe WKRVe cRXQWULeV Kad YeU\ feZ WR 
]eUR QeZ caVeV befRUe WKeLU UeRSeQLQg. IQ WKeVe cRXQWULeV, QeZ RXWbUeaNV cRXOd eaVLO\ be VWRSSed. M\ faPLO\ 
KaV aOUead\ Kad WR TXaUaQWLQe WZLce dXe WR ZRUNSOace RXWbUeaNV. OQce fRU aQ RXWbUeaN aW P\ VcKRRO aQd 
RQce fRU aQ RXWbUeaN aW P\ KXVbaQd'V ZRUN. TKeVe RXWbUeaNV ZLOO RQO\ acceOeUaWe RQce WKe QXPbeU Rf 
LQWeUacWLRQV aQd e[SRVXUeV LQcUeaVe. We Qeed WR cRQVLdeU a SKaVed UeRSeQLQg. FLUVW, RQOLQe ONLY XQWLO caVe 
SeUceQWageV faOO beORZ 5 SeUceQW. TKeQ, Ze caQ SKaVe LQ WR a K\bULd PRdeO WKaW VKRXOd be PaLQWaLQed XQWLO Ze
KaYe a YaccLQe RU QR QeZ caVeV. 
 
OQe SRSXOaU aUgXPeQW LV WKaW VWXdeQWV Qeed VRcLaO LQWeUacWLRQ LQ RUdeU WR KaYe WKeLU SEL QeedV PeW. I agUee 
ZLWK WKLV, WR a SRLQW, bXW ZaQW WR SRLQW RXW WKaW WKe gULef aQd WUaXPa WKaW ZLOO be caXVed b\ WKe XQQeceVVaU\ 
deaWK Rf a WeacKeU RU SeeU ZLOO be faU gUeaWeU WKaQ WKe KaUP dRQe fURP beLQg aZa\ fURP SeeUV fRU a VcKRRO 
VePeVWeU. I NQRZ WKLV Qe[W I KaYe VeeQ KRZ VWXdeQWV aQd WKe VcKRRO cRPPXQLW\ aW OaUge VWUXggOeV ZKeQ Ze 
ORVe RQe Rf RXU WeacKeUV RU ZKeQ VRPeWKLQg KRUULbOe KaSSeQV WR a VWXdeQW. IW dLVUXSWV OeaUQLQg fRU ZeeNV aQd 
KaUPV VWXdeQWV ZKR Qeed VWabLOLW\, SUedLcWabLOLW\ LQ WKeLU OLfe. I aP aOVR a SaUeQW aQd WeacKeU Rf VWXdeQWV ZLWK 
dLVabLOLWLeV. M\ cKLOd KaV aXWLVP. SKe geWV VRcLaO LQWeUacWLRQ fURP cORVe faPLO\ fULeQdV. HeU VcKRRO LQWeUacWLRQV 
ZLWK SeeUV RfWeQ cRQfXVe KeU aQd VKe KaV beeQ PaQLSXOaWed b\ SeeUV. FRU P\ cKLOd, aQd fRU PaQ\ Rf P\ 
VWXdeQWV RQ WKe VSecWUXP, dLVWaQce OeaUQLQg ZaV eQMR\abOe aQd effecWLYe. 
 
 
AQRWKeU aUgXPeQW fRU UeRSeQLQg VcKRROV fXOO\ LV WKaW Rf eTXLW\. WKLOe I XQdeUVWaQd WKaW dLVWaQce OeaUQLQg ZaV 
QRW VXcceVVfXO fRU PaQ\ VWXdeQWV dXULQg WKe LQLWLaO SKaVe Rf WKLV cULVLV, Ze QRZ NQRZ WKe cKaOOeQgeV aQd caQ 
SOaQ PLWLgaWe WKeVe ZLWK PD, QeZ WRROV, aQd MTSS SURYLded fRU VWXdeQWV ZKR Qeed WKe PRVW KeOS. LeW XV QRW 
fRUgeW WKaW WKe faPLOLeV ZKR VWUXggOed WKe PRVW ZLWK dLVWaQce OeaUQLQg--RXU ORZ SES faPLOLeV aQd LaWLQ[ 
SRSXOaWLRQ--aOVR VKRXOdeU WKe gUeaWeVW bXUdeQ Rf WKLV SaQdePLc. AccRUdLQg WR RQe ORcaO VcKRRO dLVWULcW SaUeQW 
VXUYe\, SaUeQWV LQ WKeVe dePRgUaSKLcV ZeUe WKe PRVW cRQceUQed abRXW UeWXUQLQg WR VcKRRO. FaPLOLeV ZKR 
KaYe SaUeQWV ZKR PXVW ZRUN RXWVLde WKe KRPe, ZKR OLYe ZLWK gUaQdSaUeQWV, ZKR dR QRW KaYe VLcN OeaYe, aQd 
ZKR dR QRW KaYe KeaOWK LQVXUaQce WaNe a KXge ULVN LQ VeQdLQg WKeLU cKLOdUeQ bacN WR VcKRRO. If WKe cKLOd bULQgV 
WKe YLUXV KRPe, WKeLU fLQaQcLaO aQd SK\VLcaO KeaOWK caQ be gUeaWO\ cRPSURPLVed. FaPLOLeV ZKR KaYe NOT 
e[SeULeQced aQ\ Rf WKeVe WKUeaWV aUe WKe MOST e[cLWed WR UeWXUQ WR VcKRRO. WK\? BecaXVe WKe\ KaYe gRRd 
KeaOWK LQVXUaQce aQd VLcN OeaYe. BecaXVe WKe SaUeQWV caQ ZRUN fURP KRPe. TKeVe faPLOLeV caQ affRUd WR ULVN 
WKe YLUXV cRPLQg LQWR WKeLU KRPe becaXVe WKe\ KaYe beWWeU fLQaQcLaO VecXULW\ aQd acceVV WR KeaOWK caUe. SR 
ZKeQ Ze WaON abRXW eTXLW\ LQ edXcaWLRQ, Ze aOVR Qeed WR UePePbeU WKaW WKeUe LV gUeaW LQeTXLW\ LQ ZKR Ze aUe 



aVNLQg WR ULVN WKeLU OLYeOLKRRdV WR cRPe bacN WR VcKRRO. TKe ULVNV aUe QRW eTXaO. WKaW Lf RXU SRSXOaWLRQV ZKR 
Ze WKLQN Qeed face WR face OeaUQLQg becaXVe Rf SES dRQ'W UeWXUQ becaXVe Rf WKe ULVNV? I NQRZ PaQ\ faPLOLeV 
Rf cRORU aQd ORZ SES ZKR PXVW NeeS WKeLU NLdV KRPe. YeV, LW'V KaUd fRU WKeLU NLdV WR be KRPe aORQe RU WR VeeN 
cKLOdcaUe ZKLOe SaUeQWV ZRUN RXWVLde WKe KRPe, bXW LW LV a OeVVeU ULVN, fRU WKeVe faPLOLeV I'Ye VSRNeQ WR, WKaQ WR 
VeQd WKeP WR VcKRRO. We caQQRW aVVXPe WKaW RXU faPLOLeV RQ fUee aQd UedXced OXQcK aQd RXU LaWLQ[ RU RWKeU 
SRSXOaWLRQV Rf cRORU ZLOO aOO VeOecW face WR face OeaUQLQg--eVSecLaOO\ ZKeQ WKe daWa fURP aW OeaVW RQe ORcaO 
VcKRRO dLVWULcW cRQWUadLcWV WKaW Ldea. If WKeVe VXUYe\ UeSVRQVeV WUaQVOaWe LQWR a gUeaW dLYLde LQ ZKR acceVVeV 
dLVWaQce OeaUQLQg aQd ZKR acceVVeV face WR face OeaUQLQg, Ze caQ Vee LQeTXLWLeV gURZ eYeQ faUWKeU, UeVXOWLQg 
LQ a W\Se Rf dRXbOe-ZKaPP\, ZKeUe SRRU cKLOdUeQ Rf cRORU aUe OLNeO\ WR VXffeU fURP gURZLQg acKLeYePeQW gaSV 
aV WKeLU faPLO\ QeedV WR NeeS WKeP KRPe, ZKLOe ULcKeU, ZKLWe faPLOLeV caQ VeQd WKeLU NLdV WR face WR face 
OeaUQLQg ZKeUe WKe\ acKLeYe aW KLgKeU OeYeOV. IW ZLOO eVSecLaOO\ be WUXe WKaW WKe TXaOLW\ Rf face WR face OeaUQLQg 
ZLOO be faU beWWeU WKaQ dLVWaQce OeaUQLQg Lf WKe VaPe WeacKeU LV UeTXLUed WR dR bRWK. WKReYeU cKRRVeV dLVWaQce 
OeaUQLQg, WKe\ deVeUYe WKe VaPe TXaOLW\ Rf edXcaWLRQ aV face WR face OeaUQeUV--bXW WR SURYLde a URbXVW 
dLVWaQce OeaUQLQg e[SeULeQce WKeUe QeedV WR be a ORW Rf WLPe VeW aVLde fRU WeacKeUV WR dR daLO\ RXWUeacK. TKLV 
caQ'W KaSSeQ Lf WeacKeUV aUe KaYLQg WR dR bRWK. OQ WKe RWKeU KaQd, Lf aOO WeacKeUV aUe abOe WR acWXaOO\ SOaQ aQd 
e[ecXWe dLVWaQce OeaUQLQg ZLWK SURSeU PD, PLCV, aQd VXSSRUWV, Ze caQ eQVXUe a SURSeU, aQd PRUe eTXLWabOe, 
edXcaWLRQ fRU aOO. 
 
ScKRRO LV QRW Vafe fRU PaQ\ faPLOLeV aQd WeacKeUV UeWXUQ WR LQ SeUVRQ OeaUQLQg, aQd WKXV WR SURWecW OLYeV aV 
ZeOO aV eTXLW\ LQ acceVV WR TXaOLW\ edXcaWLRQ Ze VKRXOd UeRSeQ RQOLQe OeaUQLQg RQO\. WKaW Ze ZRXOd VSeQd RQ 
cRSLRXV aPRXQWV Rf PPE, SOe[LgOaVV, aQd cOeaQLQg VXSSOLeV Ze caQ SXW WRZaUdV KRW VSRWV fRU VWXdeQWV. UWaK'V 
USVWaUW SURgUaP dLd MXVW WKaW fRU PaQ\ faPLOLeV. We caQ fRcXV RXU PLCV aQd MTSS WeaPV RQ PaNLQg 
dLVWaQce OeaUQLQg acceVVLbOe fRU aOO faPLOLeV ZKLOe NeeSLQg aOO Rf WKeP eTXaOO\ Vafe. We caQ, RQ aQ LQdLYLdXaO 
baVLV, aOORZ a VPaOO QXPbeU Rf VWXdeQWV ZKR KaYe QR Vafe SOace WR ZRUN RQ WKeLU dLVWaQce OeaUQLQg LQ OaUge 
RSeQ VSaceV OLNe OLbUaULeV ZLWK SaUa edXcaWRUV ZKR caQ VXSeUYLVe bXW PaLQWaLQ dLVWaQcLQg. We CAN edXcaWe 
VWXdeQWV effecWLYeO\ RQOLQe. I NQRZ WKLV becaXVe aV a VSecLaO edXcaWRU I ZaV abOe WR eQVXUe aOO Rf P\ VWXdeQWV 
SaVVed eYeU\ RQe Rf WKeLU cOaVVeV. TKe\ acceVVed cRXUVeZRUN fRU aOO cOaVVeV. ASSURSULaWe accRPPRdaWLRQV 
ZeUe SXW LQ SOace. TeacKeUV cROOabRUaWed WR dR ZKaW ZaV beVW fRU NLdV. We KaYe PaQ\ WeacKeUV ZKR fLgXUed 
RXW dLVWaQce OeaUQLQg aQd ZKR caQ KeOS RWKeU WeacKeUV dR WKe VaPe. We caQ RffeU VPaOO gURXSV RQe da\ a 
ZeeN fRU VSecLaO edXcaWLRQ VWXdeQWV ZKR Qeed LW, RU eYeQ aOORZ fRU VWXdeQWV WR PaNe UegXOaU aSSRLQWPeQWV WR 
cKaW LQ SeUVRQ RU YLUWXaOO\ ZLWK WKeLU WeacKeUV. We caQ UeacK RXW WR faPLOLeV aQd SURYLde VXSSRUWV ZLWKRXW 
KaYLQg RYeU WZR WKRXVaQd WeeQV, ZKR aUe YecWRUV Rf WKe YLUXV, LQ a bXLOdLQg eacK da\. SeYeUaO KLgK VcKRROV 
KaYe Kad RXWbUeaNV VLPSO\ b\ KaYLQg VSRUWV WeaPV SUacWLcLQg. TR SUeWeQd WKaW WKLV ZRQ'W gUeaWO\ acceOeUaWe 
RQce VcKRRO VWaUWV LV LUUeVSRQVLbOe WR RXU facXOW\, VWaff, faPLOLeV, aQd VWXdeQWV. 
 
I XUge RXU VWaWe bRaUd Rf edXcaWLRQ WR PRYe WRZaUd UePRWe OeaUQLQg LQ AXgXVW, aQd WR cRQVLdeU a K\bULd PRdeO 
WKaW ZRXOd aOORZ fRU aSSURSULaWe VRcLaO dLVWaQcLQg RQO\ ZKeQ Ze KaYe a YaccLQe RU QR QeZ caVeV. WKeQ Ze 
KaYe WUXe KeUd LPPXQLW\ dXe WR a YaccLQe LV ZKeQ Ze caQ UeWXUQ WR QRUPaO face WR face OeaUQLQg ZLWK aOO 
VWXdeQWV aOO WKe WLPe. UQWLO VcKRRO LV Vafe fRU aOO, WKeUe LV QR eTXLW\ LQ a UeWXUQ WR VcKRRO. 

IQ a VWaWe ZKeUe Ze aOUead\ KaYe a WeacKeU VKRUWage, UWaK¶V WeacKeUV ZLOO PRVW OLNeO\ cKRRVe aQRWKeU caUeeU 
Lf Ze aUe fRUced bacN LQWR WKe cOaVVURRP. We cKRVe RXU caUeeUV WR PaNe a dLffeUeQce LQ WKe OLYeV Rf RXU 
VWXdeQWV. HRZeYeU, ZKeQ Ze caQ QR ORQgeU caUe fRU RXUVeOYeV aQd RXU faPLOLeV Ze KaYe QR cKRLce bXW WR 
OeaYe WKe SURfeVVLRQ. TKe cRQVWaQW VWUeVV aQd feaU Rf WKLV SaQdePLc ZLOO be LQ RXU cOaVVURRPV daLO\. TKe WROO 
RQ RXU PeQWaO KeaOWK ZLOO QRW aOORZ XV WR be effecWLYe edXcaWRUV. HRZ caQ WeacKeUV be a PRdeO fRU VWXdeQWV LQ 
WKe face Rf a SaQdePLc, Lf WKe\ dR QRW feeO Vafe WKePVeOYeV? 



We Qeed WR dR WePS cKecNV aQd PRUe VafeW\ PeaVXUeV . TeacKeUV Qeed aQ RSWLRQ WR dR RQOLQe . HRZ ZLOO Ze 
KaYe eQRXgK VXbV??????? 

I WeacK a SEL XQLW. I NQRZ P\ VWXdeQWV aUe gRLQg WR VWUXggOe ZLWK WKe PaVN PaQdaWe. I NQRZ LW LV gRLQg WR be 
WRXgK fRU P\VeOf aQd P\ aLdeV WR VafeO\ VRcLaO dLVWaQce aQd be abOe WR KeOS RXU VWXdeQWV WRR. I KaYe a 
ZLQdRZOeVV cOaVVURRP WKaW LV VPaOO. I dRQ¶W Vee a Za\ WR be Vafe LQ P\ cOaVVURRP. I KaYe WZR aLdeV WKaW aUe 
KLgK ULVN ZKR Pa\ QRW be bacN becaXVe WKe\ dR QRW feeO Vafe. I aOVR feaU fRU P\ cROOeagXeV ZKR aUe KLgK ULVN. 
IW LV gRLQg WR be LPSRVVLbOe WR VafeO\ VRcLaO dLVWaQce ZLWK 2700 VWXdeQWV LQ WKe KLgK VcKRRO. 

We aUe abRXW WR PaNe RXU cKLOdUeQ WKe gXLQea SLgV LQ a QaWLRQZLde VcLeQce e[SeULPeQW. AUeQ¶W WKeLU OLYeV, aQd 
WKe OLYeV Rf WeacKeUV ZRUWK PRUe WKaQ WKLV? 

I WKLQN P\VeOf aQd P\ NLdV ZRXOd be VafeU ZLWK a SaUW-WLPe VcKedXOe. WK\ LV WKLV QRW aQ RSWLRQ? 

I REALLY WANT WR be LQ WKe cOaVVURRP ZLWK P\ VWXdeQWV, bXW I aP QeUYRXV abRXW RSeQLQg QRUPaOO\. I WKLQN LW 
ZLOO Oead WR a cORVXUe. I aOVR feeO WKaW WKRVe ZKR Pade WKe decLVLRQ WR RSeQ QRUPaOO\ ZLWK WKe RSWLRQ fRU 
VWXdeQWV WR be RQOLQe, dLd NOT WaNe LQWR cRQVLdeUaWLRQ WKe e[WeQded ZRUN ORad fRU WeacKeUV. I aP aOVR 
RffeQded WKaW WKe RSWLRQ fRU aW ULVN WeacKeUV ZaV WR WaNe a OeaYe RU TXLW. TKLV LV INCREDIBLY dLVUeVSecWfXO WR 
WKRVe WeacKeUV ZKR KaYe aOUead\ gLYeQ VR PXcK. IW LV a VOaS LQ WKe face. M\ RWKeU cRQceUQ LV WKaW P\ cKLOdUeQ 
dR QRW gR WR VcKRRO LQ WKe dLVWULcW WKaW I WeacK, VR WKaW PaNeV LW WULcN\ WR WU\ WR NeeS WKeP RQ WUacN ZKLOe I aP 
eOVeZKeUe. TKe\ aUe LQ KLgK VcKRRO, VR LW LV a OLWWOe eaVLeU., bXW I aOVR NQRZ KRZ WKe\ VWUXggOed LQ WKe VSULQg 
ZLWK RQOLQe OeaUQLQg. TKe\ dLd QRW dR gUeaW. I aP a bLW cRQceUQed aV WR KRZ WR PaQage WeacKLQg ZKLOe NeeSLQg 
P\ RZQ NLdV PRWLYaWed. I dR beOLeYe WKaW aOO WKe VcKRROV/dLVWULcWV LQ WKe aUea VKRXOd be dRLQg VRPeWKLQg YeU\ 
VLPLOaU. TKLV PLgKW acWXaOO\ NeeS VWXdeQWV LQ WKeLU RZQ VcKRROV/dLVWULcWV VR WKeUe ZRQ¶W be WKe ULVN Rf 
VcKRROV/dLVWULcWV ORVLQg VWXdeQWV ZKLcK cRXOd Oead WR ORVLQg WeacKeV. We dRQ¶W ZaQW WKaW. 

I WKLQN P\VeOf aQd P\ NLdV ZRXOd be VafeU ZLWK a SaUW-WLPe VcKedXOe. WK\ LV WKLV QRW aQ RSWLRQ? 

HRZ PaQ\ deaWKV Rf VWXdeQWV, WeacKeUV, aQd faPLO\ PePbeUV dXe WR RSeQLQg WKe VcKRRO aUe WKRVe LQ cKaUge 
ZLOOLQg WR acceSW? 

FROORZ AAP & CDC b\ LPSOePeQWLQg a PRdLfLed VcKedXOe. SWXdeQWV Qeed WR be bacN LQ VcKRRO SaUW Rf WKe 
WLPe. TKLV ZLOO aOORZ fRU beWWeU LQVWUXcWLRQV dXULQg dLVWaQce OeaUQLQg aQd aOORZV fRU PRUe PLWLgaWLRQ Rf 
VSUeadLQg WKe YLUXV. LLVWeQ WR aOO VLde, be RSeQ PLQded. 

We aOZa\V KaYe NLdV cRPLQg WR VcKRRO ZKeQ LOO. I feeO daLO\ VcUeeQLQgV VKRXOd be a PXVW aQd Lf VWXdeQWV aUe LOO 
WKe\ Qeed WR be VeQW KRPe ZLWKRXW TXeVWLRQ; cRPLQg WR VcKRRO LOO LV aQd VKRXOd QRW be aQ RSWLRQ. PeUVRQaOO\, I 
KaYe beeQ TXaUaQWLQed befRUe dXe WR H1N1 caXgKW fURP a VWXdeQW ZKR ZaV VeQW WR VcKRRO LOO. RegaUdOeVV Rf 
SaUW Rf RXU UeVSRQVLbLOLWLeV aV WeacKeUV beLQg cKLOd caUe, Lf a VWXdeQW LV LOO RU eYeQ QRW feeOLQg ZeOO WKe\ VKRXOd 
QRW be LQ WKe VcKRRO bXLOdLQg. 
 
I Qeed WR NQRZ Lf RQe dReV cRPe WR P\ cOaVV LOO, Pa\ I VeQd WKeP RXW? BeLQg a SeUVRQ aW KLgK ULVN fRU 
cRPPXQLcaWabOe dLVeaVeV dXe WR cKURQLc aVWKPa I feeO I VKRXOd be abOe WR VeQd LOO VWXdeQWV RXW Rf P\ 
cOaVVURRP. 

I aP cRQceUQed abRXW WU\LQg WR eQcRXUage VRcLaO dLVWaQcLQg LQ VLWXaWLRQV ZKeUe VWXdeQWV aUe QRW UeTXLUed WR 
ZeaU PaVNV. E[: OXQcK, UeceVV, PE 

DeVSLWe WKe VWaWePeQW fURP WKe WKLWe HRXVe, I WKLQN daWa aQd VcLeQce SHOULD ABSOLUTELY be 
cRQVLdeUed LQ UeRSeQLQg SOaQV!!!!!!! 

OSeQLQg VcKRROV WRR eaUO\ ZLOO Oead WR dLVaVWURXV UeVXOWV. SWXdeQWV, VWaff, aQd WeacKeUV aUe gRLQg WR dLe fURP 
COVID. 



SafeW\ fLUVW 

I feeO WKe OeadeUV aUe WU\LQg. HRZeYeU, cXUUeQW SOaQ dReV QRW aOORZ fRU VRcLaO dLVWaQcLQg LQ WKe cOaVVURRP, 
adPLQLVWUaWRU VeQW QRWLfLcaWLRQ WKaW WKeUe ZaV QRW eQRXgK PedLcaO gUade PPE fRU aOO WeacKeUV aQd Ke ZaV 
dRLQg KLV beVW WR WU\ aQd fLQd VRPe RQ KLV RZQ. 

M\ VcKRRO OeadeUV aUe dRLQg WKe beVW WKe\ caQ ZLWK ZKaW WKe\ KaYe WR ZRUN ZLWK. UWaK'V caVeV KaYe LQcUeaVed 
VR PXcK WKaW LW LV ZURQg WR begLQ WKe VcKRRO \eaU-aW OeaVW fRU gUadeV 7-12 LQ SeUVRQ. 

I feeO OLNe ZLWK WKe LQcUeaVe LQ ULVN WR WeacKeUV, aOO cRYLd PedLcaO e[SeQVeV fRU WeacKeUV aQd VWaff VKRXOd be 
cRYeUed b\ WRUNeUV CRPS. I beOLeYe VcKRROV aUe WU\LQg WR PLQLPL]e WKe ULVN bXW WKe\ caQ¶W cRPSOeWeO\ WaNe LW a 
Za\. If WKeUe LV WKe SRWeQWLaO fRU Pe WR KaYe OLfe ORQg PedLcaO SURbOePV RU eYeQ dLe fURP WKLV dLVeaVe dXe WR 
WeacKLQg LQ SeUVRQ, I ZaQW WR NQRZ P\ faPLO\ ZLOO be RNa\ aW OeaVW fLQaQcLaOO\. 

NR VLcN VWXdeQW VKRXOd be aOORZed WR VWa\ LQ VcKRRO 

DLVWULcW SOaQV aUe QRW dLffeUeQWLaWLQg fRU KLgK LQfecWed ]LScRdeV aQd SRSXOaWLRQV 

WLWK a cOaVV VL]e Rf 30, aQd WabOeV, LW ZLOO be LPSRVVLbOe WR KaYe adeTXaWe dLVWaQcLQg Rf VWXdeQWV. OXU dLVWULcW 
KaV QRW \eW SURYLded e[WUa VXSSOLeV fRU WKe aPRXQW Rf cOeaQLQg UeTXLUed dXULQg WKe da\. NR SK\VLcaO baUULeUV 
ZLOO be LQ P\ cOaVVURRP, XQOeVV I SXUcKaVe WKeP RXW Rf SRcNeW. I aOVR KaYe WR PaNe VXUe eacK VWXdeQW LVQ¶W 
VKaULQg VXSSOLeV- ZKLcK LVQ¶W ecRQRPLcaO. TeacKeU VXSSO\ PRQe\ VKRXOdQ¶W KaYe WR be XVed fRU VafeW\ 
PaQdaWeV. 

AOO Rf WKe WKLQgV WKaW PaNe LQ-SeUVRQ OeaUQLQg VR ULcK aQd ZRQdeUfXO aUe aOO Rf WKe WKLQgV WKaW Ze KaYe WR OLPLW 
LQ RUdeU WR be VafeU. I caQ¶W Vee KRZ VKaULQg aLU WKURXgK a cRPPXQaO YeQWLOaWLRQ V\VWeP fRU RYeU VL[ KRXUV SeU 
da\ ZLWK RYeU 1000 SeRSOe ZLOO NeeS Pe (KLgK ULVN) Vafe. OQe VWXdeQW RU VWaff deaWK LV WRR PaQ\. EYeQ RQe 
VWXdeQW RU VWaff LQfecWLRQ fURP VcKRRO LV WRR PaQ\! 

TeacKeU VafeW\ aQd WeacKeUV¶ OLYeV aUe aV LPSRUWaQW aV VWXdeQWV. PaUeQWV VKRXOd QRW decLde ZKeWKeU RU QRW 
Ze SXW RXU OLYeV aW ULVN. If VWXdeQWV caQ cKRRVe RQOLQe OeaUQLQg aV aQ RSWLRQ WKeQ WeacKeUV VKRXOd be abOe WR 
aV ZeOO. DePaQd fRU VWXdeQWV WR SaUWLcLSaWe LQ VSRUW VKRXOd QRW VXSeUVede RXU VafeW\ QRU be a facWRU LQ 
deWeUPLQLQg ZKeWKeU RU QRW Ze UeWXUQ WR VcKRRO LQ SeUVRQ. FROORZ VcLeQce aQd daWa RYeU SROLWLcV! We dePaQd 
a cRQVLVWeQW cRYLd SRVLWLYLW\ WeVW UaWe Rf beORZ 5% fRU a PLQLPXP Rf 14 da\V befRUe UeVXPLQg LQ SeUVRQ 
LQVWUXcWLRQ. 

OXU cOaVV VL]eV PaNe VRcLaO dLVWaQcLQg LPSRVVLbOe. I UegXOaUO\ KaYe 40 VWXdeQWV LQ a cOaVV. WKeQ I aVNed 
abRXW LW I ZaV WROd WKe\ aUe KRSLQg WKaW VRPe ZLOO cKRRVe WKe RQOLQe RSWLRQ, bXW RXU dLVWULcW LV OeWWLQg SeRSOe gR 
bacN aQd fRUWK fOXLdO\, VR WKeUe ZLOO be QR cRQWLQXLW\ RU cRQWURO. TKe\ aUe aOVR e[SecWLQg eYeU\ VecRQdaU\ 
WeacKeU WR dR bRWK LQ-SeUVRQ WeacKLQg aQd dLVWaQce LQVWUXcWLRQ baVLcaOO\ dRXbOLQg WKe ZRUNORad ZLWK QR e[WUa 
cRPSeQVaWLRQ. 

I feeO OLNe QR WeacKeUV KaYe beeQ WaNeQ LQWR cRQVLdeUaWLRQ ZKeQ PaNLQg SOaQV. I KeaU aOO WKe WLPe KRZ WR NeeS 
VWXdeQWV Vafe, bXW QeYeU aQ\WKLQg LQ SOace WR SURWecW WeacKeUV. 
 
TKe VWaWe VeePV WR be RQO\ WKLQNLQg Rf WKe ecRQRPLc cRQceUQV, aQd WKe dLVWULcWV aUe WKLQNLQg abRXW ZKaW 
SaUeQWV ZaQW. 
 
TKe ZRUOd KaV cKaQged ZKeWKeU Ze OLNe LW RU QRW, aQd acWLQg OLNe WKLQgV aUe QRUPaO LV QRW KeOSfXO WR aQ\RQe. 

POeaVe dR QRW WKURZ WKe VWaff aQd cKLOdUeQ XQdeU WKe SURYeUbLaO bXV. OXU cRYLd caVeV aUe VWLOO TXLWe KLgK LQ WKe 
bLggeU cRXQWLeV. YRX aUe SXWWLQg XV aOO aW ULVN b\ VWaUWLQg VcKRRO. 



DaYLV DLVWULcW LV cRQVLdeULQg a VcKedXOe fRU VecRQdaU\ VcKRROV ZKeUe WKe WeacKeUV ZRXOd KaYe WKeLU SUeS WLPe 
aW WKe eQd Rf WKe da\ aQd WKe VWXdeQWV gR KRPe eaUO\. TKLV ZRXOd UedXce cOaVV VL]eV bXW QRW eQRXgK. EYeQ 
ZLWK 2/3 Rf P\ UegXOaU cOaVV VL]e, VWXdeQWV ZRXOd QRW be VSUead aSaUW eQRXgK. I aOVR aP cRQceUQed abRXW 
eOecWLYe cOaVVeV WKaW aUe RQO\ WaXgKW RQce. HRZ ZLOO WKe VL]eV Rf WKeVe cOaVVeV be UedXced? I ZRXOd OLNe WR Vee 
a SOaQ ZKeUe VRPe VWXdeQWV aUe LQ WKe bXLOdLQg, bXW PRVW aUe aW KRPe. 

I aP a VLQgOe PRWKeU ZLWK WZR bR\V ZKR KaV KLgK ULVN facWRUV fRU CRYLd. M\ WZR-\eaU-ROd VRQ aOVR KaV cKURQLc 
OXQg dLVeaVe aQd LV aW KLgK ULVN Lf LQfecWed. I ZRUU\ abRXW ZKaW KaSSeQV WR Pe Lf I geW VLcN RU ZRUVe aQd ZKaW 
KaSSeQV WR P\ bR\V Lf I aP WKeLU RQO\ SaUeQW. I feeO OLNe I dRQ¶W KaYe a cKRLce bXW WR gR bacN WR VcKRRO. If I 
WeacK fURP KRPe I caQ¶W WeacK fXOO-WLPe RQOLQe ZLWK WZR \RXQg cKLOdUeQ aW KRPe bXW I aOVR caQ¶W ULVN VeQdLQg 
WKeP WR da\caUe ZLWK WKe KeaOWK LVVXeV Rf P\ \RXQgeU VRQ. I aOVR ZRUU\ WKaW Lf I WeacK RQOLQe beLQg WKe RQO\ 
UeVRXUce WeacKeU aW WKe VcKRRO ZKR LV aOVR LQ cKaUge Rf a QeZ LQWeUQ Qe[W \eaU I ZLOO ORVe P\ SRVLWLRQ aW P\ 
VcKRRO aV WKe\ ZLOO KaYe WR fLOO LW ZLWK VRPebRd\ eOVe. I aP e[WUePeO\ ZRUULed becaXVe I feeO OLNe I KaYe QR 
RSWLRQ bXW WR UeWXUQ WR WKe cOaVVURRP aQd I dRQ¶W feeO OLNe WKe dLVWULcW KaV Pade eQRXgK accRPPRdaWLRQV WR 
PaNe VcKRRO Vafe. I aOVR dRQ¶W feeO OLNe WKe\ aUe SUeSaUed aQd Uead\ WR VWaUW VcKRRO LQ MXVW a feZ ZeeNV. I ZLVK 
WKaW WKe\ ZRXOd deOa\ WKe VWaUW Rf VcKRRO XQWLO Ze KaYe a beWWeU SOaQ 

AV a SSeecK LaQgXage PaWKRORgLVW LQ aQ eOePeQWaU\ VcKRRO ZLWK a OLfe-VNLOOV/VeYeUe dLVabLOLWLeV cOaVVURRP I 
feeO cRPSOeWeO\ XQSUeSaUed aQd XQVXSSRUWed LQ PLWLgaWLQg dLVeaVe WUaQVPLVVLRQ LQ P\ LQWeUacWLRQV ZLWK 
VSecLaO edXcaWLRQ VWXdeQWV. MRVW Rf WKe OLfe-VNLOOV VWXdeQWV ZLOO QRW be abOe WR ZeaU a PaVN. I ZLOO QRW be abOe WR 
ZeaU a cORWK PaVN becaXVe VWXdeQWV Qeed WR Vee P\ face dXULQg VSeecK WKeUaS\, eVSecLaOO\ ZKeQ ZRUNLQg RQ
aUWLcXOaWLRQ (VSeecK VRXQdV). I KaYe SXUcKaVed P\ RZQ face VKLeOdV WR ZeaU bXW I ZRUN abRXW KRZ OLWWOe WKe\ 
SURWecW fURP VWXdeQW VecUeWLRQV. I aOVR SXUcKaVed a \RXWK VL]ed face VKLeOd fRU P\ VWXdeQWV WR ZeaU VR I caQ 
Vee WKeLU PRXWKV dXULQg aUWLcXOaWLRQ WKeUaS\. 
 
WLOO VWXdeQWV be aOORZed WR UePRYe WKeLU face PaVNV WR UeceLYe VSeecK WKeUaS\? AUe SaUeQWV gRLQg WR VLgQ a 
ZaLYeU WR aOORZ WKLV WR KaSSeQ ZLWKRXW QeedLQg WR aVVXPe OLabLOLW\ aV a VcKRRO RU P\VeOf aV aQ SLP? WLOO VPaOO 
gURXSV be aOORZed ZKeUe PXOWLSOe VWXdeQWV ZLOO Qeed WR UePRYe face PaVNV WR UeceLYe gURXS WKeUaS\? WLOO 
SOe[LgOaVV dLYLdeUV be SURYLded WR VeSaUaWe VWXdeQWV? 
 
TKeVe aUe TXeVWLRQV WKaW I KaYe QRW VeeQ addUeVVed LQ aQ\ Rf WKe SOaQV cUeaWed b\ P\ VcKRRO dLVWULcW. SSecLaO 
edXcaWLRQ KaV QRW beeQ addUeVVed LQ aQ\ Rf WKe SOaQV I KaYe Uead. 

I aSSUecLaWe WKe ZRUN WKaW KaV gRQe LQWR WKe SURSRVed SOaQV. HRZeYeU, QRW eQRXgK KaV beeQ dRQe WR LQ 
UegaUdV WR SK\VLcaO dLVWaQcLQg LQVLde cOaVVURRPV. I beOLeYe Ze VKRXOd ORRN aW aQRWKeU SOaQ WR VSOLW RXU 
VWXdeQWV LQWR WZR gURXSV. WKLOe RQe gURXS LV LQ cOaVV, WKe RWKeUV aUe cRPSOeWLQg RQOLQe OeaUQLQg. 

WKaW LV WKe cXWRff Rf KRZ PaQ\ cKLOdUeQ aQd VWaff Qeed WR geW VLcN RU dLe befRUe VcKRROV cORVe dRZQ? AV a 
KLgK ULVN WeacKeU, P\ dLVWULcW KaV QRW adeTXaWeO\ SOaQQed WR NeeS Pe Vafe ZKLOe aOORZLQg Pe WR be aQ effecWLYe
WeacKeU. M\ fLUVW gUade cOaVVURRP ZLOO KaYe QR caUSeW WLPe, QR STEM e[SeULPeQWV (Ze dRQ¶W KaYe WKe fXQdV WR 
KaYe VXSSOLeV fRU LQdLYLdXaO SURMecWV), QR VLQgLQg, QR gURXS RU SaUWQeU SURMecWV, QR WKLQN SaLU VKaUeV, aQd 
PLQLPaO VPaOO gURXS WLPe. We aUe QRW abOe WR be VRcLaOO\ dLVWaQced becaXVe RXU cOaVV VL]eV aUe QRW UedXced 
aQd WKe KaOOZa\V ZLOO be fXOO Rf 1100 VWXdeQWV ZKeQ WKe beOO ULQgV. I ZLOO NOT e[SRVe P\VeOf WR WKaW becaXVe 
P\ cKLOdUeQ deVeUYe WR KaYe a PRWKeU aQd P\ KXVbaQd deVeUYeV WR KaYe a ZLfe. If Ze ZeUe WR PRYe WR KaOf 
da\ PRdeO aQd UeTXLUe PaVNV fRU WKe eQWLUe \eaU, I ZRXOd feeO PRUe cRPfRUWabOe cRPLQg bacN. AV LW LV, I KaYe 
beeQ ORRNLQg aW RWKeU MRbV ZKRVe ePSOR\eUV acWXaOO\ caUe abRXW P\ KeaOWK. 

I KaYe KeaUd PaQ\ WLPeV, WKeUe ZLOO be caVXaOWLeV, OLNe WKLV LV LQ VRPe Za\ acceSWabOe. WKeQ Ze dR acWLYe 
VKRRWeU dULOOV Ze dRQ'W WU\ WR VaYe a feZ...Ze WU\ WR VaYe aOO. WKLOe cKLOdUeQ Pa\ QRW geW WKe YLUXV (ZKLcK L 
KLgKO\ dRXbW) cKLOdUeQ aUe QRW WeacKLQg....adXOWV aUe. TKeVe cKLOdUeQ WKeQ gR KRPe WR WKeLU faPLOLeV 



TKe VSUead ZRXOd be XQVWRSSabOe aQd SRVVLbO\ XQWUaceabOe. TKe caYaOLeU aWWLWXde WKe VWaWe aQd dLVWULcW, LQ 
geQeUaO, aUe WaNLQg WR WKe SRWeQWLaO ORVV Rf OLfe LV LQe[cXVabOe. NR OLYeV aUe e[SeQdabOe. NR OLYeV aUe ZRUWK 
ORVLQg. If Ze caQQRW RSeQ WKe dRRUV VafeO\, aQd VWXdeQWV/SaUeQWV/WeacKeUV UefXVe WR cRPSO\ ZLWK UXOeV aQd 
UegXOaWLRQV, WKeQ dRQ'W ULVN P\ OLfe aQd P\ faPLO\'V OLYeV. I ORYe P\ MRb. I ORYe WeacKLQg. I ORYe WKe NLdV...WKLV LV 
NOT Vafe! I ZLOO be gRLQg bacN QR PaWWeU ZKaW, bXW WKe VWaWe KaV a UeVSRQVLbLOLW\ WR SURWecW LWV ePSOR\eeV...LW'V 
LQYeVWPeQW. I aP QRW e[SeQdabOe, aQd QeLWKeU LV P\ faPLO\, P\ VWXdeQWV RU WKeLU faPLOLeV. 

I WKLQN RXU SOaQ VeUYeV VWXdeQWV aQd SaUeQWV YeU\ ZeOO; KRZeYeU, LW LV VR PXcK KaUdeU RQ WKe WeacKeUV aV LW 
gLYeV XV VR PXcK PRUe ZRUN WR dR. We aUe WROd RYeU aQd RYeU WKaW Ze MXVW Qeed WR YLdeR RXU cOaVVeV aQd SXW 
LW RQ CaQYaV, aQd WKaW'V eQRXgK fRU WKe RQOLQe SRUWLRQ. HRZeYeU, accRUdLQg WR UeVeaUcK, RQOLQe aQd LQ SeUVRQ 
aUe QRW WKe VaPe. TKeUe'V aQ eTXLW\ LVVXe ZKeQ VWXdeQWV RQOLQe aUe XQabOe WR SaUWLcLSaWe LQ cOaVV dLVcXVVLRQV, 
gURXS acWLYLWLeV, aQd LQ cOaVV acWLYLWLeV. IQ RUdeU WR PLWLgaWe WKaW, Ze Qeed WR cUeaWe dLffeUeQW WKLQgV fRU RQOLQe 
OeaUQLQg. TKaW PeaQV WeacKeUV aUe cUeaWLQg bRWK LQ SeUVRQ aQd RQOLQe OeVVRQV. IW LV QRZ dRXbOe WKe ZRUN. 
EYeQ PaQagLQg ZKLcK NLdV aUe LQ SeUVRQ aQd ZKLcK NLdV aUe RQOLQe LV gRLQg WR be VR PXcK ZRUN ZKeQ \RX 
KaYe 250+ VWXdeQWV. We NeeS WeOOLQg adPLQ WKaW, bXW WKe\ aUe QRW OLVWeQLQg. I'P fUXVWUaWed becaXVe WKe 
WeacKeUV aUe WKRVe ZKR acWXaOO\ dLd WKe RQOLQe WeacKLQg LQ WKe VSULQg. TKe adPLQ dLd QRW. IW'V QRW WKe VaPe aV 
LQ SeUVRQ. TKe bLggeVW cRQceUQ fRU WeacKeUV LQ RXU dLVWULcW ZaV WKe Ldea Rf KaYLQg WR WeacK bRWK LQ SeUVRQ aQd 
RQOLQe. TKe\ dLVWULcW cRPSOeWeO\ LgQRUed WKaW. 
 
I'P aOVR YeU\ cRQceUQed abRXW VRcLaO dLVWaQcLQg. OXU cOaVVeV aUe WRR bLg WR SURSeUO\ VRcLaO dLVWaQce. I UeaOO\ 
ZLVK Ze cRXOd KaYe dRQe a K\bULd aQd KaYe KaOf Rf RXU VWXdeQWV KeUe. I UeaOO\ ZaQW WR be bacN LQ VcKRRO ZLWK 
WKe NLdV. I UeaOO\ ZaQW WR be WeacKLQg, bXW I'P aOVR KLgK ULVN, aQd I'P KRQeVWO\ WeUULfLed Rf gRLQg bacN WR VcKRRO. 
If RXU QXPbeUV ZeUe ZKeUe WKe\ ZeUe ZKeQ Ze cORVed VcKRROV, I ZRXOd be MXVW fLQe gRLQg bacN ZLWK PaVNV, 
bXW RXU QXPbeUV aUe LQcUeaVLQg, SaUWLcXOaUO\ LQ UWaK cRXQW\. 

LLVWeQ WR \RXU WeacKeUV! We aUe SURfeVVLRQaOV aQd Ze NQRZ ZKaW LV beVW fRU RXU VWXdeQWV!! 

ScKRROV aUe QRW Uead\ WR RSeQ. We aUe LQ a SaQdePLc, QRW QRUPaO WLPeV. OXU dLVWULcW LV WU\LQg WR RSeQ 
bXLOdLQgV aW fXOO caSacLW\ ZLWK 4 da\V a ZeeN. AQd KaYe \RX VeeQ NLdV ZeaU PaVNV?! EYeQ Lf WKe\ dLd ZeaU 
WKeP, WKe\ WRXcK WKeP aOO da\ ORQg. SSacLQg NLdV a cRXSOe feeW aSaUW (Lf OXcN\!) LVQ'W PXcK. NR ORQgeU caQ WKe\ 
XVe VKaUed cOaVV VXSSOLeV (WKLV LV KaUd fRU WeacKeUV OLNe DI, SSed, eWc WKaW KaYe PXOWLSOe cOaVVeV/da\). AQd WR 
WeOO VWXdeQWV WR VWa\ aZa\ fURP WKeLU fULeQdV aQd LQ WKeLU VeaWV aOO da\ LV LPSRVVLbOe aQd eYeQ LQKXPaQe! We 
aUe aVNLQg a ORW Rf bRWK VWaff aQd VWXdeQW. 
KLdV aUeQ'W LPPXQe WR CRYLd, aQd defLQLWeO\ QRW WeacKeUV! QXaOLW\ edXcaWLRQ ZLOO WaQN LQ SeUVRQ. PaUeQWV aUe 
UaOO\LQg XS aQd SOaQQLQg WR SXUSRVefXOO\ gR agaLQVW PaVN ZeaULQg aQd eQcRXUage VWXdeQWV cRQgUegaWLQg. TKe 
VafeVW RSWLRQ LV aQ RQOLQe RSWLRQ. We caQ PaNe LW TXaOLW\ fRU aOO. OQOLQe ZaV KaUd befRUe becaXVe Ze dLdQ'W 
NQRZ ZKaW WR dR, bXW QRZ Ze KaYe WLPe fRU WUaLQLQgV aQd WR SUeSaUe!! 
LLVWeQ WR WKe YRLceV Rf VWaff PePbeUV!! 
SR PaQ\ Rf XV aUe Uead\ WR ZaON! 

I feeO OLNe I'P LQ a QR ZLQ VLWXaWLRQ. I ORYe P\ VWXdeQWV. I dRQ'W ZaQW WR TXLW WeacKLQg. M\ KXVbaQd KaV caQceU. I 
Qeed WR ZRUN WR PaLQWaLQ LQVXUaQce, \eW I cRXOd eaVLO\ bULQg KRPe a dLVeaVe WKLV \eaU WKaW ZRXOd NLOO KLP. We 
aUe acWXaOO\ cRQVLdeULQg VeQdLQg KLP WR LVROaWe ZLWK KLV PRP LQ Me[LcR becaXVe Ze feeO WKe ULVN Rf Pe beLQg 
e[SRVed ZKeQ VXUURXQded b\ aOO P\ VWXdeQWV aQd SeeUV LV VR KLgK. I ZLVK WKeUe ZaV fXQdLQg fRU LQ cOaVV aLU 
SXULfLeUV (RXU fULeQdV aQd faPLO\ SLWcKed LQ WKe bXW a cOaVVURRP VL]ed RQe). I ZLVK Ze Kad a UedXced QXPbeU Rf 
VWXdeQWV. BecaXVe I KaYe WR WeacK LQ VcKRRO, P\ daXgKWeU KaV WR aWWeQd VcKRRO. I ZLVK I cRXOd NeeS KeU KRPe. 
WK\ dR I KaYe WR fLgXUe RXW KRZ WR SURWecW P\VeOf aQd P\ faPLO\ WR dR a MRb I ORYe? WKaW abRXW SOe[LgOaVV 
SaUWLWLRQV, WePSeUaWXUe cKecNV, ZKaW KaSSeQV ZKeQ VRPeRQe LQ cOaVV WeVWV SRVLWLYe? DR Ze aOO TXaUaQWLQe? 
WLOO \RX, aV RXU OeadeUV, be LQ WKe WUeQcKeV ZLWK XV, VXbVWLWXWe WeacKLQg? AUe \RX e[SecWLQg XV WR gR LQWR a 



VLWXaWLRQ \RX ZRXOdQ'W? I'P VcaUed fRU P\ faPLO\, P\ VWXdeQWV,aQd P\ cRPPXQLW\. TKLV LV a bLg e[SeULPeQW 
ZLWK OLYeV RQ WKe OLQe. 

I ZRXOd OLNe WR aVN P\ adPLQLVWUaWLRQ ZK\ WKe\ VR bOaWaQWO\ dLVUegaUd WKe PaMRULW\ Rf WeacKeUV¶ RSLQLRQV, 
VafeW\, KeaOWK, SeUVRQaO OLYeV eVSecLaOO\ ZKeQ LW dReVQ¶W OLQe XS ZLWK ZKaW WKe\ ZaQW WR dR? TKe\ UaUeO\ aVN fRU 
RXU RSLQLRQV aQd ZKeQ WKe\ dR; LW¶V RQO\ WR be abOe WR Va\ WKe\ aVNed a feZ KRXUV befRUe WKe UeVSRQVe ZeUe 
UeTXLUed WR be VeQW LQ. WK\ dR WKe\ Va\ WKe\ caUe abRXW VWXdeQWV bXW WKeQ Va\ Lf \RX ZaQW aQ RQOLQe RQO\ 
RSWLRQ, \RX PLgKW be aVNed WR cKaQged VcKRROV. WK\ aUe WKe VWXdeQWV¶ VRcLaO OLYeV PRUe LPSRUWaQW WKaQ Pe 
beLQg aOLYe aQd KeaOWK\? WK\ dR \RX e[SecW Pe WR QRW Vee P\ KLgK ULVN faPLO\ PePbeUV fRU WKe ZKROe VcKRRO 
\eaU? WK\ LV LW WKaW Lf I Va\ I¶P aW KLgK ULVN RU LW¶V QRW Vafe fRU XV WR gR bacN WKaW \RX¶OO ORRN fRU VRPeRQe eOVe WR 
UeSOace Pe? WK\ aUe Ze e[SeQdabOe WR \RX? 

I XQdeUVWaQd RXU VcKRRO SRSXOaWLRQ QeedV WR cRPe bacN WR VcKRRO bXW I aOVR NQRZ WKaW RXU VcKRRO SRSXOaWLRQ 
LV beLQg RQ WKe KLgKeU ULVN Rf e[SRVXUe dXULQg WKLV COVID. I ZRUN fRU DXaO IPPeUVLRQ AcadeP\ aQd RXU 
faPLOLeV KaYe beeQ e[SRVed WR COVID aOO WKLV WLPe. I aP a PRWKeU Rf 3 NLdV RQe Rf WKeP ZaV bRUQ ZLWK DRZQ 
S\QdURPe aQd Ke LV a LPPXQe cRPSURPLVed NLd, I aP ZRUULed fRU KLP aQd P\ VafeW\ becaXVe I aP WKe RQO\ 
ecRQRPLc SURYLdeU WR P\ faPLO\. IW ZRXOd be QLce Lf aXWKRULWLeV caQ SXW aOO ULVN RQ WKe WabOe aQd cRQVLdeU 
eYeU\RQe QRW RQO\ VWXdeQWV bXW aOVR WeacKeUV aQd VcKRRO SeUVRQaO. 

IW'V QRW ULgKW WR SXW WeacKeUV aW ULVN, aVN WKeP WR Sa\ fRU aQ\ cRYLd UeOaWed LVVXeV, XVe WKeLU RZQ VLcN da\V, aQd 
dR WKe ZRUN Rf WZR WeacKeUV b\ WeacKLQg bRWK RQOLQe aQd LQ SeUVRQ. WKLOe aOO Rf WKaW LV a cRQceUQ WKe bLggeVW 
cRQceUQ LV fRU P\ SeeUV ZKR aUe LPPXQRcRPSURPLVed aQd UeaOO\ VKRXOd QRW be LQ WKe bXLOdLQg bXW caQ'W affRUd 
WR TXLW...WKaQN \RX GUaQLWe ScKRRO DLVWULcW. 

I dR QRW NQRZ ZK\ QRbRd\ LV OLVWeQLQg WR WeacKeUV. TKe PeeWLQgV WKaW aUe beLQg KeOd WR decLde WKLQgV WKaW 
affecW XV VR dLUecWO\ aUe beLQg KeOd LQ cRQWUROOed eQYLURQPeQWV Lf WKe\ aUe KeOd aW aOO. MRVW Rf WKeVe PeeWLQgV 
aUe beLQg KeOd YLa ]RRP RU RQOLQe. SR, LW aSSaUeQWO\ LV PRUe LPSRUWaQW fRU WKe decLVLRQ PaNeUV WR be SURWecWed 
WKaQ LW LV fRU WKe WeacKeUV ZKR aUe gRLQg WR be LQ a cOaVVURRP ZLWK 25 NLdV eYeU\ VLQgOe da\. 
 
If LW LV QRW Vafe fRU SeRSOe WR gaWKeU LQ VPaOO gURXSV aV adXOWV, ZK\ LQ WKe ZRUOd ZRXOd LW be Vafe fRU XV WR gaWKeU
LQ VcKRROV ZLWK 600 RU 700 VWXdeQWV ZLWK PaUgLQaO PPE aQd PaUgLQaO K\gLeQe VWaQdaUdV aQd QR abLOLW\ WR 
adKeUe WR WKe VRcLaO dLVWaQcLQg UecRPPeQdaWLRQV? 
 
We KaYe KeaUd KRZ YaOXabOe WeacKeUV aUe XQWLO LW cRPeV dRZQ WR WKe KaUd decLVLRQV aQd cKRLceV aQd WKeQ 
WKe RQO\ decLVLRQ WKaW PaWWeUV VeePV WR be SROLWLcaO. NRZ, WeacKeUV aUe MXVW VXSSRVed WR gR fRUZaUd aQd fROORZ
WKe UXOeV VR WKaW Ze dR QRW ORVe RXU MRbV. HRZ dReV WKLV PaNe aQ\ VeQVe? 

SRcLaO dLVWaQcLQg LV QRW SRVVLbOe XQOeVV Ze XVe K\bULd VcKedXOeV. NR VcKRRO VKRXOd be aOORZed WR RSeQ ZLWK 
UegXOaU cOaVV VL]eV. CaS eacK cOaVV aW 12 aW WKe PRVW. 

POeaVe WUeaW XV aV SURfeVVLRQaOV QRU bab\VLWWeUV. 

I ZRXOd feeO VafeU VeQdLQg P\ cKLOdUeQ aQd P\VeOf bacN WR VcKRRO ZLWK a K\bULd VcKedXOe. A/B da\V ZLWK OeVV 
VWXdeQWV aQd aQ e[WUa da\ fRU SOaQQLQg (FULda\). GLYe faPLOLeV RSSRUWXQLWLeV WKaW NeeS WKeLU cKLOdUeQ Vafe ZLWK 
face WR face LQVWUXcWLRQ. 

M\ OeadeUV dRQ¶W beOLeYe WKe PaVNV aUe QeceVVaU\, WKaW SeUVRQaO fUeedRPV aUe PRUe LPSRUWaQW. IQ VKRUW WKe\ 
KaYe SROLWLcL]ed WKeP aQd bOaPed WKe VWaWe RQ WKeP LQVWead Rf cKRRVLQg WR edXcaWe SaUeQWV aQd VWXdeQWV. 

ScKRROV VKRXOd QRW be RSeQ aW WKLV SRLQW. TKe cRYLd QXPbeUV aUe e[WUePeO\ KLgK WKaQ WKe\ ZeUe LQ WKe VSULQg. 
We Qeed WR cRPSOeWeO\ fOaWWeQ WKe cXUYe LQVWead Rf RSeQLQg WKLQgV XS eaUO\. I caQ SUedLcW a dLVaVWeU ZaLWLQg WR 
KaSSeQ ZLWK LQfecWLRQ UaWeV aPRQg VWXdeQWV aQd VWaff. We Qeed WR SURWecW RXU cRPPXQLW\ LQVWead Rf WKURZLQg 
WKeP LQWR WKe fOaPeV. 



ScKRRO VKRXOd be a Vafe SOace fRU VWXdeQWV, WeacKeUV, aQd VWaff, aQd LW LV QRW cXUUeQWO\ Vafe eQRXgK WR UeWXUQ WR 
VcKRRO. TKeUe LV QR VRcLaO dLVWaQcLQg aQd WKe YeQWLOaWLRQ LV SRRU, ZKLcK ZLOO defLQLWeO\ LQcUeaVe LQfecWLRQ UaWeV 
TXLcNO\. 

I KaYe VeeQ PaQ\ aUWLcOeV Va\LQg WKaW VcKRRO LV LPSRUWaQW fRU WKe PeQWaO KeaOWK Rf cKLOdUeQ. UQfRUWXQaWeO\, I 
KaYeQ¶W VeeQ aQ\WKLQg abRXW ZKaW NLQd Rf WROO LW ZLOO WaNe RQ a cKLOd¶V PeQWaO KeaOWK Lf/ZKeQ a ORYed RQe LV 
LQfecWed aQd a cKLOd WKLQNV LW¶V WKeLU faXOW becaXVe WKe\ ZeUe e[SRVed aW VcKRRO. 

I feeO UWaK QeedV WR VWaUW WKe VePeVWeU ZLWK RQOLQe OeaUQLQg. I dR QRW feeO LW LV Vafe fRU WeacKeUV , VWXdeQWV RU 
VWaff WR gR bacN LQ SeUVRQ ZLWK RU ZLWKRXW PaVNV. 

I feeO OLNe WKeUe QeedV WR be PRUe cRPPXQLcaWLRQ abRXW WKe SOaQV WKaW aUe LQ SOace fRU Lf/ZKeQ a VWXdeQW RU 
VWaff PePbeU Rf a VcKRRO becRPeV LQfecWed. WLOO WKaW UeVXOW LQ a fXOO VcKRRO TXaUaQWLQe? LLPLWed WR WKaW cOaVV? 
FRU a fXOO WZR ZeeNV? WLOO I be SaLd Lf I¶P fRUced WR TXaUaQWLQe? 

M\ bLggeVW cRQceUQ LV cOaVV VL]e aQd aLU cLUcXOaWLRQ. I aP ORRNLQg aW 6 KRXUV a da\ ZLWK XS WR 30 VWXdeQWV LQ 
P\ cOaVVURRP. OXU ZLQdRZV caQQRW be RSeQed. I aP aOVR cRQceUQed abRXW eQfRUcLQg WKe PaVN ZeaULQg. I aP 
ROdeU aQd KaYe 80+ \eaU ROd SaUeQWV WKaW I caUe fRU. 
 
I KaYe QRW \eW VeeQ SOaQV fURP P\ VcKRRO RQ UeVWURRPV aQd fRU OXQcK WLPe, VR I KaYe QR RSLQLRQ \eW. 

I feeO PRUe cXVWRdLaO VWaff QeedV WR be KLUed WR PaNe VXUe aOO VXUfaceV aUe ZLSed dRZQ cRQVLVWeQWO\ WKURXgKRXW
WKe da\. IW VKRXOd QRW be WKe WeacKeUV UeVSRQVLbLOLW\ WR ZLSe dRZQ VXUfaceV RXWVLde Rf KLV/KeU cOaVVURRP RU WKe 
cKLOdUeQ'V UeVSRQVLbLOLW\. 
I dRQ'W WKLQN a fXOO da\ Rf VcKRRO LV Qeeded. I WKLQN WKe VWXdeQWV VKRXOd cRPe fRU cRUe cRQWeQW aQd WKeQ gR 
KRPe. 4 KRXUV Pa[. We aOO Qeed a VWUeVV bUeaN fURP dLVWaQcLQg aQd ZeaULQg PaVNV. ScKRRO ZLOO QRW be a fXQ 
UeOa[LQg SOace XQWLO WKe SaQdePLc QXPbeUV aUe ORZ. TeacKeU Qeed WR NeeS WKeLU ePRWLRQaO KeaOWK VWURQg VR 
WKaW WKe\ caQ be WKeLU fRU WKe VWXdeQWV. 

I aP fUXVWUaWed WKaW eYeU\RQe NeeSV SXVKLQg WKe UeVSRQVLbLOLW\ fRU WKeVe XQVafe VcKRRO SOaQV, aQd I feeO OLNe 
SROLWLcV LV PRUe LPSRUWaQW WKaQ OLYeV. We aUe QRW fROORZLQg WKe UecRPPeQdaWLRQV Rf VcLeQWLVWV, dRcWRUV, RU WKe 
CDC. I aP SUeSaULQg a ZLOO fRU WKLV \eaU becaXVe I aP VR VcaUed I ZLOO dLe, bXW aV a VLQgOe SeUVRQ ZLWK KLgK ULVN 
facWRUV, I dRQ¶W KaYe WKe RSWLRQ WR TXLW RU WaNe a \eaU Rff. IW LV aOVR KLgKO\ cRQceUQLQg WR Pe WKaW Ze aUe LgQRULQg 
aOO daWa SeUWaLQLQg WR NLdV VSUeadLQg aQd VXffeULQg fURP cRYLd, Ze aUe aOVR SXWWLQg RXU \RXQgeVW cLWL]eQV aW 
ULVN. 

We aUe QRW bab\VLWWeUV RU WKeUe WR dR daPage cRQWURO, becaXVe RXU gRYeUQPeQW KaV faLOed XV, Ze aUe WKeUe WR 
WeacK. We aUe QRW e[SeQdabOe, QRU a VWaWLVWLc. 

POeaVe cRQVLdeU a PRdLfLed SOaQ fRU RSeQLQg. I feeO OLNe KaYLQg VWXdeQWV cRPe fRU 2 da\V a ZeeN LV PXcK PRUe
UeaOLVWLc WKaQ VWaUWLQg aW 100% LQ AXgXVW. CRQVLdeU WKe VRcLaO aQd ePRWLRQaO ZeOO beLQg Rf WeacKeUV aQd 
VWXdeQWV. IW LV ULdLcXORXV WR SXVK WeacKeUV WR geW NLdV caXgKW XS aQd WR cUaP WeVWLQg dRZQ RXU WKURaWV. TKe 
RQO\ WKLQg WKaW KaV cKaQged VLQce WKe VRfW cORVXUe LV WKaW QXPbeUV KaYe gRQe XS. POeaVe cRQVLdeUe WKLV aQd 
WaNe caUe Rf \RXU ePSOR\eeV. 

SWaUW OaWeU, dR a PRdLfLed VcKedXOe dR Ze KaYe feZeU NLdV LQ a URRP, PaQdaWe PaVNV aW ALL WLPeV LQ WKe 
VcKRRO, SULce Ze KaYe VXSSOLeV fRU cOeaQLQg dQdcfLdLQfecWLQg. 

I feeO OLNe RSeQLQg VcKRROV aW UegXOaU caSacLW\ LV LUUeVSRQVLbOe aW WKLV WLPe. I ZRXOd feeO PXcK PRUe cRPfRUWabOe
ZLWK aQ A/B RU VWaggeUed VcKedXOe, RQO\ aOORZLQg KaOf Rf WKe VWXdeQWV WR be LQ WKe bXLOdLQg aW a WLPe, RU VWaUWLQg 
RQOLQe RQO\. 

I ZaVQ¶W abOe WR aQVZeU PaQ\ Rf WKe TXeVWLRQV abRXW P\ dLVWULcW¶V SOaQ becaXVe WKe\ KaYeQ¶W VeWWOed RQ RQe. 



We Qeed WR RSeQ VcKRROV, bXW ZLWK aOWeUQaWLQg VcKedXOeV, VR WKaW 1/2 WKe cOaVV aWWeQdV aW RQce. TKaW¶V WKe 
RQO\ Za\ Ze caQ KaYe VRPe VePbOaQce Rf VRcLaO dLVWaQcLQg. 
UWaK aOVR QeedV WR PaNe UedXcWLRQ Rf cOaVV VL]eV a SULRULW\ LQ WKe fXWXUe. NR PRUe ³VWacN eP deeS aQd WeacK 
eP cKeaS!´ 

POeaVe MXVW be VXUe WKaW Ze aUe aOO Vafe!! 

AV aQ e[SeULeQced WeacKeU cORVe WR UeWLUePeQW, I feeO WKaW VOaVKLQg P\ VaOaU\ Lf I aP WR be aOORZed WR WeacK 
RQOLQe deYaOXeV WKe WLPe aQd effRUWV I KaYe SXW LQWR WeacKLQg befRUe WKe SaQdePLc. 

I feeO P\ XQLRQ dReV QRW UeSUeVeQW Pe aQd P\ OeadeUV RQ WKe dLVWULcW aQd VWaWe OeYeO fR QRW UeVSecW P\ 
e[SeUWLVe aQd e[SeULeQce. I feeO edXcaWLRQ KaV becRPe aOO abRXW SROLWLcV aQd WKeUe LV a WULcNOe dRZQ bOaPLQg 
WeQdeQc\ WKaW faOOV LQ WKe VKRXOdeUV Rf WKe cOaVVURRP WeacKeU ZKLOe Ze KaYe OLWWOe WR QR YRLce LQ WKe UXOeV WKaW 
caXVed WKe SURbOeP. MaQ\ Rf WKe LVVXeV aULVLQg fURP WKLV SaQdePLc aUe VLPSO\ V\VWePLc SURbOePV WKaW aUe 
fLQaOO\ beLQg UeYeaOed fRU ZKeW WKe\ aUe. 

GUaQLWe ScKRRO DLVWULcW LV QRW fROORZLQg WKe CDC gXLdeOLQeV fRU VRcLaO dLVWaQcLQg. I KaYe 35 VWXdeQWV WKaW ZLOO 
be LQ aWWeQdaQce 5 da\V a ZeeN fRU UegXOaU VcKRRO KRXUV. TKLV LV QRW Vafe!! TKe VcKedXOe VKRXOd aQd cRXOd be 
PRdLfLed ZLWK aQ A/B da\ VceQaULR. TKLV ZRXOd VLgQLfLcaQWO\ KeOS ZLWK VRcLaO dLVWaQcLQg. FaPLOLeV aW P\ VcKRRO, 
VR faU, aUe QRW RSWLQg fRU RQOLQe OeaUQLQg. OXU cOaVV VL]eV ZLOO QRW be VPaOOeU, ZKLcK WKe dLVWULcW cOaLPV WKe\ ZLOO. 
TKeUe ZLOO be a VLgQLfLcaQW aPRXQW Rf ORVW LQVWUXcWLRQaO WLPe ZLWK cOeaQLQg, VaQLWL]LQg, fLOOLQg ZaWeU bRWWOeV, 
aYRLdLQg KLgKO\ cRQgeVWed aUeaV, aQd PRQLWRULQg WKe KeaOWK Rf RXU VWXdeQWV. We ZRXOdQ¶W KaYe WR VSeQd aV 
PXcK WLPe WU\LQg WR NeeS VWXdeQWV aQd WeacKeUV Vafe Vafe Lf Ze ZeUe abOe WR VRcLaOO\ dLVWaQce RXU VWXdeQWV. 
UWaK LV LQ WKe Ued ]RQe. TKLV LV QRW WKe WLPe WR be SXWWLQg a bXQcK Rf SeRSOe WRgeWKeU LQ a VPaOO VSace. 

TKe PRVW LPSRUWaQW WKLQg fRU P\ dLVWULcW aQd cRPPXQLW\ WR NQRZ LV WKaW LW ZLOO be LPSRVVLbOe WR fROORZ WKURXgK 
ZLWK WKe gXLdeOLQeV WKe\ KaYe RXWOLQed ZLWKRXW a PRdLfLcaWLRQ WR RXU cXUUeQW VcKRRO VcKedXOe. TeacKeUV aUe 
WeUULfLed WR gR bacN WR VcKRRO becaXVe Ze NQRZ WKLV LV aQ LPSRVVLbOe aVN. AV VRRQ aV WKeUe LV aQ RXWbUeaN, WKe
WeacKeUV ZLOO be bOaPed becaXVe ³Ze´ cRXOdQ¶W fROORZ WKURXgK ZLWK WKe PaVWeU SOaQ. We abVROXWeO\ PXVW 
decUeaVe QXPbeUV b\ UeWKLQNLQg WKe VcKedXOe. WLWK a PRdLfLed VcKedXOe, Ze caQ decUeaVe WKe QXPbeU Rf 
VWXdeQWV LQ WKe cOaVVURRP, Ze caQ VSace WKeP RXW VafeO\, Ze caQ cRQWURO WKe fORZ Rf VWXdeQWV WKURXgKRXW WKe 
VcKRRO, WKeUe ZRQ¶W be VXcK a KLgK dePaQd fRU VaQLWaWLRQ VXSSOLeV, Ze caQ beWWeU PRQLWRU aQd deaO ZLWK 
³RffeQdLQg VWXdeQWV´ ZKR dRQ¶W VRcLaO dLVWaQce RU ZeaU PaVNV, aQd WeacKeUV ZLOO feeO PRUe cRPfRUWabOe aQd 
cRQfLdeQW abRXW UeWXUQLQg WR VcKRRO. 

I XQdeUVWaQd WKaW UeWXUQLQg WR VcKRRO LV LPSRUWaQW bXW KeaOWK aQd VafeW\ VKRXOd be RXU WRS SULRULW\. WLWKRXW 
adeTXaWe VRcLaO dLVWaQcLQg LQ cOaVVURRPV, aQd a fOe[LbOe VcKedXOe, Ze aUe SXWWLQg WeacKeUV aQd VWXdeQWV aW 
XQdXe ULVN. I ZaQW WR be LQ cOaVV ZLWK P\ VWXdeQWV bXW I dR QRW ZaQW WR dR VR LQ a VLWXaWLRQ WKaW LV XQVafe fRU 
eYeU\RQe. 

I aP VcaUed fRU P\ KeaOWK aQd WKe KeaOWK Rf P\ SaUWQeU bXW I aP eYeQ PRUe VcaUed fRU WKe KeaOWK Rf P\ 
cRPPXQLW\. WeVW VLde cRPPXQLWLeV aUe aOUead\ PRUe KeaYLO\ KLW b\ WKLV YLUXV, Lf Ze UeRSeQ VcKRROV LW ZLOO MXVW 
geW ZRUVe. TKRVe VWXdeQWV aUe PRUe OLNeO\ WR WaNe WKe bXV, OeVV OLNeO\ WR KaYe KeaOWK LQVXUaQce, aQd PRUe 
OLNeO\ OLYe LQ KLgK deQVLW\ KRXVLQg. AQ\WKLQg bXW RQOLQe OeaUQLQg LV QRW ULgKW fRU Pe, P\ faPLO\, RU P\ cRPPXQLW\ 
ZKLOe WKLV SaQdePLc VWLOO UXQV UaPSaQW WKURXgK WKLV cRXQW\. 

I dRQ'W WKLQN WKe\ aUe WaNLQg WeacKeU UR\aO LQWR cRQVLdeUaWLRQ. We cORVed ZLWK Za\ PRUe caUV WKaQ Ze KaYe 
QRZ aQd Ze aUe gRLQg bacN ZLWK feZ cKaQgeV. 

I aP YeU\ ZRUULed abRXW gRLQg bacN LQWR WKe cOaVVURRP becaXVe I aP 60+ \eaUV ROd aQd I KaYe a cKURQLc 
UeVSLUaWRU\ cRQdLWLRQ. M\ URRP KaV QR ZLQdRZV fRU YeQWLOaWLRQ. OQe UeTXeVW I KaYe LV WKaW WKe VcKRROV SURYLde 
gRRd TXaOLW\ HEPA aLU fLOWeUV fRU eYeU\ cOaVVURRP. I ZRXOd aOVR OLNe WR Vee a VSecLfLc SURWRcRO fRU ZKaW WR dR 



ZKeQ a VWXdeQW LQ RXU cOaVVURRP LV V\PSWRPaWLc aQd QeedV WR be LVROaWed. AQd ZKaW VKRXOd Ze dR ZKeQ a 
VWXdeQW UefXVeV WR ZeaU a PaVN? 

POeaVe fLQd a Za\ WKaW Ze caQ WeacK OeVV VWXdeQWV aW RQe WLPe IN CLASS 

POeaVe SXW a SOaQ LQ SOace WKaW deYeORSV WKUeVKROdV fRU ZKeQ LW LV Vafe WR gR bacN WR VcKRRO. SWaUW RQOLQe, WKeQ 
gR WR aQ A/B VcKedXOe ZKeQ WKeUe KaV beeQ a ceUWaLQ dURS LQ caVeV (aV deWeUPLQed b\ WKe KeaOWK deSaUWPeQW, 
eWc.), WKeQ gR ZLOO fXOO cOaVV ZLWK UedXced KRXUV LQ WKe da\ aQd fLQaOO\ bacN WR a fXOO RSeQ VWaWXV - ZKeQ LW LV 
deePed Vafe. We Qeed WR KaYe WKRVe gXLdeOLQeV LQ SOace befRUe UeWXUQLQg WR VcKRRO fXOO WLPe. 

POeaVe cRPe XS ZLWK a PRUe UeVSRQVLbOe SOaQ fRU UeRSeQLQg VcKRROV. A PRdLfLed VcKedXOe ZLWK VPaOOeU 
gURXSV Rf VWXdeQWV eacK da\ ZRXOd cKaQge a ORW Rf P\ aQVZeUV RQ WKLV VXUYe\ aQd ZRXOd PaNe Pe feeO a ORW 
VafeU. We cORVed VcKRROV ZLWK RQO\ 28 caVeV LQ UWaK aQd QRZ Ze aUe VeeLQg 500 SeU da\, WKLV LV cRPSOeWeO\ 
WKe ZURQg WLPe WR RSeQ VcKRROV fXOO\ LQ SeUVRQ fLYe da\V a ZeeN. POeaVe OLVWeQ WR WeacKeUV befRUe \RX NLOO WKeP
ZLWK \RXU SOaQ aV WKeUe LV QR RQe WR UeSOace WKeP. 

OXU dLVWULcW Kad dRQe a PHENOMENAL MRb Rf SUeSaULQg RQOLQe PaWeULaO WKaW LV WeacKeU, SaUeQW aQd VWXdeQW 
fULeQdO\. TKLV PaWeULaO LV SeUfecW fRU WUadLWLRQaO XVe, dLVWaQce XVe RU a K\bULd VLWXaWLRQ. I aP cRPSOeWeO\ 
VaWLVfLed WKLQNLQg Rf beLQg abOe WR WeacK P\ VWXdeQWV LQ SeUVRQ RU RQOLQe aQd I ZaQW WR be abOe WR dR bRWK! I 
ORYed cUeaWLQg P\ dLVWaQce OeaUQLQg PRdXOeV WKLV OaVW VcKRRO \eaU aQd I KaYe SOaQQed WR VWUeaP P\ OeVVRQV 
YLa P\ VcKRRO dLVWULcW SURYLded YRXTXbe cKaQQeO WKLV cRPLQg \eaU. 
I aP VR e[cLWed WR LPSOePeQW WKe aPa]LQg aQd cRUe fRcXVed OeVVRQV KRZeYeU I caQ WeacK VR I caQ RSeQ WKe 
PLQdV Rf P\ VWXdeQWV aQd eQgaged WKeLU cXULRVLW\! 
I aOO gUaWefXO fRU WKe PaVNV aQd VKLeOdV WKaW Ze aUe gRLQg WR KaYe. I feeO RXW SULQcLSaO LV dRLQg eYeU\WKLQg VKe 
caQ WR SURceed a Vafe eQYLURQPeQW WRR WeacKeUV aQd VWaff. OQe WKLQg WKaW WeacKeUV REALLY NEED WKRXgK, LV 
e[WUa SOaQQLQg WLPe WR accRPPRdaWe fRU WeacKLQg RQOLQe aQd LQ SeUVRQ. 

PXW \RXU faPLOLeV LQ WKeVe cOaVVURRPV aQd Vee Lf \RXU aWWLWXdeV cKaQge. 

I feeO aV Lf I KaYe beeQ fRUced WR OeaYe P\ MRb fRU aW OeaVW WKLV Qe[W \eaU WR caUe fRU P\ WZR KLgK ULVN cKLOdUeQ. I 
ZaV gLYeQ QR RSWLRQ WR ZRUN RU WeacK fURP KRPe LQ aQ\ caSacLW\, deVSLWe beLQg ZLOOLQg WR dR abVROXWeO\ 
aQ\WKLQg. I ZaV WROd WKaW Lf I ZaVQ¶W LQ WKe cOaVVURRP I dLdQ¶W KaYe a MRb. I Kad WR cKRRVe beWZeeQ P\ LQcRPe 
aQd P\ cKLOdUeQ¶V KeaOWK aQd VafeW\. 

I MXVW feeO WKe KeaOWK Rf WeacKeUV LV QRW beLQg WaNeQ VeULRXVO\. I aP VcaUed Rf UeWXUQLQg becaXVe QRW RQO\ aP I 
ZRUULed abRXW geWWLQg WKe YLUXV, bXW P\ feOORZ cR-ZRUNeUV. I ZRQ¶W be abOe WR KaQdOe LW Lf aQ\ Rf P\ cR-ZRUNeUV 
RU VWXdeQWV gRW VLcN aQd SaVVed aZa\ fRU VRPeWKLQg WKaW cRXOd KaYe beeQ SUeYeQWed. 

RLVNLQg OLYeV Rf WeacKeUV aQd VWXdeQWV LV QRW ZRUWK LW. If Ze caQQRW UeWXUQ WR a Vafe eQYLURQPeQW, Ze VKRXOd 
QRW UeWXUQ. OQOLQe RSWLRQV aUe beVW aW WKLV SRLQW. I ZaQW WR UeWXUQ WR P\ cOaVVURRP aQd P\ VWXdeQWV, bXW NRW. 
LLNe. TKLV. 

TKLQN Rf WKe VSecLaO edXcaWLRQ SRSXOaWLRQ ZKR ZLOO QRW cRPSO\ ZLWK PaVNV aQd ZLOO QRW dR ZeOO ZLWK VWaff LQ 
SSe. We Qeed WR dR ZKaW LV beVW fRU ALL VWXdeQWV 

If Ze cRPe LQ cRQWacW ZLWK VRPeRQe ZKR KaV WeVWed SRVLWLYe, Ze ZLOO be fRUced WR TXaUaQWLQe aW KRPe aQd XVe 
RXU VLcN da\V eYeQ WKRXgK Ze Pa\ QRW KaYe LW. TKe QXPbeU Rf da\V Ze ZLOO be WROd WR WaNe Rff ZLOO be 4-10, 
deSeQdLQg RQ WKe WLPe LW WaNeV WR geW WeVW UeVXOWV bacN. I VWLOO KaYe WR PRQLWRU P\ cOaVVeV RQOLQe, VR I¶P VWLOO 
ZRUNLQg, bXW becaXVe I¶P QRW aOORZed LQ WKe VcKRRO I KaYe WR XVe P\ VLcN WLPe. I¶OO bXUQ WKURXgK WKaW SUeWW\ 
TXLcN, aV ZLOO PaQ\ RWKeUV. WKeQ Ze UXQ RXW Ze KaYe WR XVe FMLA da\V. WKaW KaSSeQV afWeU WKe SaQdePLc 
eQdV aQd I geW VLcN? I¶P fRUced WR WaNe XQSaLd WLPe Rff, ZKLcK I caQ¶W affRUd WR dR. AOO Rf RXU COVID-19 UeOaWed 
abVeQceV VKRXOd be cRYeUed b\ WKe dLVWULcW, QRW WKe ePSOR\eeV. 
 



IQ addLWLRQ, WKe SOaQ fRU OXQcK LV WR SXW e[WUa WabOeV LQ WKe OXQcKURRP aQd eQcRXUage VRcLaO dLVWaQcLQg²WKaW LV 
QRW gRLQg WR KaSSeQ ZLWK KLgK VcKRROeUV. I dRQ¶W ZaQW WR Vee Pe RU P\ cROOeagXeV geW VLcN, aQd I defLQLWeO\ 
dRQ¶W ZaQW WR aWWeQd aQ\ Rf WKeLU fXQeUaOV. OXU OLYeV aUe RQ WKe OLQe aQd WKe SOaQV WR SURWecW XV aUe QRW QeaUO\ 
adeTXaWe. 

I fLgXUe SeRSOe aUe gRLQg WR be XQKaSS\ QR PaWWeU ZKaW, VR I¶P gRLQg WR be VXSSRUWLYe QR PaWWeU ZKaW. I WKLQN I 
geW SaLd WR WeacK NLdV aQd SaUW Rf WKaW LV ULVNLQg geWWLQg VLcN - LW¶V aQ e[SecWed SaUW Rf WKe SURfeVVLRQ. We aOO 
NQeZ LW befRUe gRLQg LQ aQd ZaQWLQg WR cRQWLQXe WR geW SaLd ZLWKRXW beLQg ZLOOLQg WR cRQWLQXe WR ZRUN LV 
XQUeaOLVWLc. 
TKaW VaLd, I dR WKLQN LW¶V XQUeaVRQabOe WR e[SecW XV WR WeacK bRWK RQOLQe aQd LQ SeUVRQ cOaVVeV ZLWK WKe VaPe 
QXPbeU Rf SUeSV. TR fL[ WKLV, WKe\ VKRXOd KaYe RSWLRQV fRU OegLWLPaWeO\ KLgK ULVN WeacKeUV WR WeacK RQOLQe, aQd 
aW OeaVW fLOO WKRVe SRVLWLRQV befRUe WKe\ Qeed WR PaNe decLVLRQV abRXW WaNLQg a OeaYe Rf abVeQce fRU WKeLU 
KeaOWK. TKLV ZLOO aOORZ fRU aOO WeacKeUV WR beWWeU fRcXV RQ WKeLU cOaVVeV aQd effecWLYeO\ WeacK VWXdeQWV! 

I aP YeU\ dLVaSSRLQWed LQ decLVLRQV beLQg Pade. I OLVWeQed WR WKe OaVW bRaUd PeeWLQg. TKe\ ZeUe aVNLQg fRU 
WKe LPSRVVLbOe aQd WKeQ SXWWLQg LW RQ SULQcLSaOV WR fLgXUe LW RXW. I¶P dLVgXVWed WKLV LV KRZ I¶P beLQg WUeaWed aV 
aQ edXcaWRU. 

I aP QRW KaSS\ WKaW P\ dLVWULcW LV LPSRVLQg a YeU\ UeVWULcWLQg VcKedXOe. I ZLVK WKe\ ZeUe fROORZLQg WKe VaPe 
gXLdeOLQeV aV JRUdaQ aQd GUaQLWe. SaOW LaNe LV PaNLQg WeacKeUV cRQdeQVe RXU cOaVVeV WR KaOf WKe WLPe 
(cKRRVe ZKLcK VWaQdaUdV aUe LPSRUWaQW, aUeQ¶W WKe\ aOO?) aQd IF Ze gR bacN I ZLOO Vee RQO\ a VPaOO SeUceQWage 
eacK da\ IF VWXdeQWV cKRRVe WR cRPe. I aP KaSS\ WR Vee dLVWULcWV gLYLQg WKe RSWLRQ fRU 4 da\V LQ cOaVV aQd Lf 
WKe\ cKRRVe RQOLQe WKaW¶V fLQe WRR. GLYeV bRWK WeacKeUV aQd VWXdeQWV a cKRLce. 

I cXUUeQWO\ aP QeUYRXV gRLQg bacN WR VcKRRO ZLWKRXW OLPLWLQg cOaVV VL]eV aQd adeTXaWe VRcLaO dLVWaQcLQg 
SUacWLceV LQ SOace WKaW aUe eQfRUceabOe. IW ZRXOd be KeOSfXO WR NQRZ ZKaW WKe SOaQ LV ZKeQ a VWXdeQW RU WeacKeU 
WeVWV SRVLWLYe. HRZ ZLOO LW affecW WKe UeVW Rf WKe VcKRRO? 

FRU WKRVe Rf XV ZRUNLQg LQ SSecLaO EdXcaWLRQ, PaQ\ Rf WKe VWXdeQWV I ZRUN ZLWK ZLOO TXaOLf\ fRU PaVN 
e[ePSWLRQV ZKLcK cRQceUQV Pe VR PXcK fRU WKeLU VafeW\ aQd PLQe, LQ SaUWLcXOaU VLQce eYeQ ZLWK PaVNV, WKeUe 
LV QR SK\VLcaO dLVWaQcLQg eQfRUced LQ P\ dLVWULcW. FXUWKeUPRUe, I aP LQ aQd RXW Rf 22 dLffeUeQW VcKRROV, 
LQWeUacWLQg ZLWK cRXQWOeVV VWXdeQWV aQd adXOWV. HRZ ZLOO WKRVe ULVNV be PLWLgaWed fRU P\VeOf, feOORZ ePSOR\eeV 
aQd VWXdeQWV? 

I aP KLgK ULVN fRU COVID. I KaYe TXaUaQWLQed aW KRPe VLQce MaUcK. I KaYe QR RSWLRQV aV a KLgK ULVN SeUVRQ fRU
VWa\ aW KRPe ZRUN aV LW cXUUeQWO\ VWaQdV. 

NR RQe KaV gLYeQ Pe cOeaU aQVZeUV RQ KRZ Ze VafeO\ aQd eTXLWabO\ RSeQ XS VcKRROV. NRW RQO\ aUe SPED 
NLdV OLNeO\ WR be aW KLgKeU ULVN Lf WKe\ aWWeQd LQ SeUVRQ bXW WKe\ aOVR aUe PRUe OLNeO\ WR VWUXggOe ZLWK dLVWaQce 
OeaUQLQg Lf WKe\ VWa\ KRPe. TKe\ caQ be accRPPRdaWed fRU QRW ZeaULQg a PaVN bXW ZKaW dReV WKaW ORRN OLNe? 
WKaW addLWLRQaO SOaQV aUe LQ SOace fRU WKe YeU\ LQdLYLdXaOL]ed, VeOf-cRQWaLQed cOaVVURRPV WKaW cRPe ZLWK WKeLU 
RZQ VeW Rf VWUXggOeV? 

I feeO VcKRROV aUe WKe bab\VLWWeUV VR SaUeQWV caQ gR bacN WR ZRUN, ZLWK OLWWOe cRQceUQ fRU WeacKeUV. 

LeW'V geW gRLQg! 

I dRQ¶W feeO WKaW WKe VafeW\ Rf ePSOR\eeV KaV beeQ WaNeQ LQWR cRQVLdeUaWLRQ aW aOO. IW LV YeU\ dLVKeaUWeQLQg WR 
feeO OLNe RXU ePSOR\eUV aQd RXU UeSUeVeQWaWLYeV dRQ¶W caUe abRXW RXU OLYeV. 

M\ VcKRRO KaV a SUeWW\ gRRd SOaQ. BXW XQWLO RXU QXPbeUV aUe dRZQ LQ UWaK, eYeQ a gUeaW SOaQ ZLOO OLNeO\ QRW 
ZRUN. We Qeed WR VWa\ RQOLQe XQWLO Ze aUe cRQfLdeQW WKaW LW LV Vafe WR gR bacN. TUXVWLQg \RXQg cKLOdUeQ WR ZeaU 
PaVNV aQd VWa\ aSaUW MXVW ZRQ'W ZRUN. TUXVWLQg SaUeQWV ZKR fLgKW WKe PaVN LVVXe KeUe, WR WeacK WKeLU NLdV WR 



ZeaU RQe, ZRQ'W ZRUN. ScKRROV Qeed WR be Vafe. 14 da\V Rf decUeaVLQg QXPbeUV, OLNe WKe CDC VaLd. DaLO\ 
QXPbeUV beORZ 200. I feeO OLNe Ze WeacKeUV aUe beLQg VacULfLced aQd WKURZQ WR WKe ZROYeV :( 

I dR QRW beOLeYe WKaW SXWWLQg aSSUR[LPaWeO\ 2,000 SeRSOe LQ a SRRUO\ YeQWLOaWed VSace fRU 7.5 KRXUV a da\, 5 
da\V a ZeeN LV gRLQg WR be VXcceVVfXO. ScKRRO VKRXOd be RQOLQe RU be aQ aOWeUQaWLQg VcKedXOe VR WKaW VRcLaO 
dLVWaQcLQg caQ WaNe SOace. I aOVR aP cRQceUQed abRXW e[ePSWLRQV fRU PaVN ZeaULQg. I WeacK LQ VSecLaO 
edXcaWLRQ aQd beOLeYe WKaW QRW eYeU\ RQe LQ VSecLaO ed cOaVVeV VKRXOd be e[ePSW VLPSO\ becaXVe WKe\ KaYe 
³VSecLaO QeedV´. I Qeed WR be Vafe aW VcKRRO aQd WKaW PeaQV PaVNV PXVW be ZRUQ. I KaYe a bXdgeW Rf $80 SeU 
VWXdeQW fRU WKe eQWLUe \eaU. I KRSe WKaW WKe VcKRRO/dLVWULcW LV WaNLQg RQ aOO e[SeQVeV fRU cOeaQLQg VXSSOLeV aQd 
PPE becaXVe P\ bXdgeW caQ QRW affRUd LW. M\ KXVbaQd KaV aOUead\ bRXgKW a YeU\ e[SeQVLYe aLU SXULfLeU fRU 
P\ URRP. IW LV KLV effRUW WR NeeS Pe Vafe. I aP QRW cRQYLQced LW ZLOO ZRUN. 

I dRQ¶W feeO WKaW WKe DLI SURgUaPV KaYe beeQ gLYeQ PXcK cRQVLdeUaWLRQ. I ZRXOd OLNe WR Vee a SOaQ WKaW ZRXOd 
cOeaUO\ LdeQWLf\ RQOLQe aQd LQ SeUVRQ RSWLRQV fRU DLI VWXdeQWV. 

EdXcaWLRQ ZLOO be LQWeUUXSWed QR PaWWeU ZKaW. We aUe e[SeULeQcLQg a SaQdePLc. SR OeW'V dR ZKaW LV gRRd fRU 
EVERYONE aQd NeeS RXU dLVWaQce. OQce VcKRRO VWaUWV, VR dReV WKe VLcNQeVV - aOZa\V. We KaYe WRR PaQ\ 
SeRSOe WRgeWKeU LQ VPaOO VSaceV fRU KRXUV aW a WLPe. TKe dLffeUeQce LV, NLdV aQd WeacKeUV ZRXOd be VLcN fRU a 
feZ da\V aQd cRPe bacN. TKLV SaQdePLc LV VWLOO XQSUedLcWabOe aQd WaNeV \RX RXW fRU ZeeNV. TKLV ZLOO cUeaWe a 
WUePeQdRXV aPRXQW Rf LQcRQVLVWeQcLeV LQ OeaUQLQg PRUe VR WKaQ LQcRQVLVWeQc\ Rf WUaLQed OeaUQLQg Rf KRZ WR 
XVe aQ RQOLQe VeWXS fURP a TXaOLfLed WeacKeU. SWXdeQWV ZLOO KaYe WR be UeWaXgKW WR NOT LQWeUacW ZLWK WKeLU 
SeeUV, ZKLcK I fLQd PRUe dLVWXUbLQg, WKaQ QRW beLQg ZLWK WKeP becaXVe WKe\ aUe KRPe. TKeUe LV QR SeUfecW 
aQVZeU bXW WKeUe LV a VafeU RQe fRU WKe WLPe beLQg. LeW'V VWLcN ZLWK WKe dLVWaQce OeaUQLQg LQ WKe cRPPXQLWLeV 
WKaW KaYe a cRQWLQXaWLRQ Rf UegXOaUO\ LQfecWed SeRSOe ZLWK CRYLd-19. 

HRZ aUe Ze gRLQg WR OLPLW LQWeUacWLRQV ZKeQ P\ cOaVVURRP LV aW caSacLW\ (35-40) 

TKe SeRSOe ZKR aUe PaNLQg decLVLRQV aUe QRW LQ a cUaPPed URRP ZLWK 35 VWXdeQWV fRU 78 PLQXWeV aW a WLPe. I 
cKaOOeQge adPLQLVWUaWRUV, VcKRRO bRaUd PePbeUV, eWc. WR VSeQd 1 fXOO ZeeN ZLWK WeacKeUV LQ WKe cOaVVURRP 
aQd Vee Lf WKe\ feeO XQcRPfRUWabOe. If WKe\ dRQ'W, WKeUe LV a SURbOeP. AOVR, Lf decLVLRQV aUe beLQg Pade YLa 
ZRRP, WKaW VKRXOd VKRZ WKaW WKeUe LV a daQgeU. 

I fLQd WKe TXeVWLRQ abRXW PaNLQg adeTXaWe cKaQgeV WR P\ cOaVVURRP LQWeUeVWLQg. AOO Rf P\ cOaVVeV aUe 
RYeUcURZded, WKeUe LV QR RSWLRQ fRU Vafe dLVWaQcLQg. 
I aOVR dR QRW ZaQW WKe RQgRLQg fLQaQcLaO UeVSRQVLbLOLW\ Rf cUeaWLQg a Vafe cOaVVURRP, IW VKRXOd QRW be XS WR 
WeacKeUV WR SURYLde WKe VafegXaUdV Qeeded. 
TePSeUaWXUe cKecNV VKRXOd be UeTXLUed XSRQ eQWU\ LQWR WKe bXLOdLQgV, QRW VLPSO\ OefW WR SaUeQWaO dLVcUeWLRQ. 

TeacKeUV KaYe Pade LW YeU\ cOeaU aW RXU VcKRRO bRaUd PeeWLQgV KRZ WKe\ feeO. NRW RQe CBCTeacKeUV KaYe 
Pade LW YeU\ cOeaU aW RXU VcKRRO bRaUd PeeWLQgV KRZ WKe\ feeO. NRW RQe WeacKeU feOW CRPfRUWabOe UeWXUQLQg WR 
VcKRRO. AOO WKe dLVWULcW NeSW Va\LQg ZaV WKaW 98% Rf WKe WeacKeUV UeWXUQed a VXUYe\ Va\LQg WKe\ SOaQ WR UeWXUQ. 
EYeQ I dLd WKaW bXW Pade QRWeV LQ WKe VecWLRQ beORZ WKaW I dRQ¶W NQRZ ZKaW WKaW ZRXOd ORRN OLNe ZLWK LQfecWLRQ 
UaWeV VWLOO VR KLgK LQ UWaK. NR PaWWeU WKe QegaWLYe cRQVeTXeQceV Rf SRcLR ecRQRPLc LVVXeV, ORVV Rf OLfe WUXPSV 
WKaW. 

SXSeU QeUYRXV beLQg RQ a bXV ZLWK ORWV Rf NLdV. HRZ dR Ze eQfRUce PaVNV ZKLOe dULYLQg???? 

I ORYe P\ MRb bXW I aP VcaUed! I dRQ¶W fee I VKRXOd KaYe WR feaU fRU P\ OLfe RU P\ VWXdeQWV¶ OLYeV eYeU\da\ 
becaXVe Ze aUe fRUced WR RSeQ WRR VRRQ. 

HaOf da\ ZLWK 15 cKLOdUeQ LQ WKe cOaVVURRP. 

LeaUQLQg caQ KaSSeQ RQOLQe fRU QRZ, bXW OLYeV ORVW caQ QeYeU be UeSOaced. POeaVe dRQ'W SXW XV LQ a SRVLWLRQ WR 
KaYe WR cKRRVe beWZeeQ RXU caUeeUV aQd OLYeOLKRRdV, aQd RXU OLYeV. SWXdeQWV caQ OeaUQ RQOLQe, aQd WeacKeUV 



aUe WaOeQWed aQd caSabOe eQRXgK WR eQVXUe WKaW WKe\ dR. TKLV SaQdePLc LV QRW WKe WLPe WR e[SeULPeQW ZLWK 
KRZ faU \RX caQ SXVK VcKRRO VafeW\. PeRSOe ZLOO dLe. WKeQ WKe SaQdePLc LV RYeU, Ze caQ gR bacN WR QRUPaO 
OeaUQLQg, bXW Ze caQQRW SUeWeQd WKaW Ze caQ PRYe fRUZaUd QRZ LQ a QRUPaO Za\. POeaVe OLVWeQ WR XV...aQd 
SOeaVe UePRYe SROLWLcaO bLaV fURP WKe eTXaWLRQ. TKLV LV abRXW OLfe aQd deaWK - QRW abRXW SROLWLcV. We aUe WKe 
RQeV aW ULVN....SOeaVe OLVWeQ WR XV. MaQdaWe aQ RQOLQe RQO\ VcKRRO SOaQ XQWLO LW LV XQTXeVWLRQabO\ aQd YeULfLabO\ 
Vafe. POeaVe OLVWeQ WR XV. 

If Ze aUe ZLOOLQg WR be cUeaWLYe VR Ze dR QRW KaYe SacNed cOaVVURRPV Ze Pa\ PaNe WKLV ZRUN. I aP YeU\ 
feaUfXO ZLWK WKe cOaVV VL]eV 

GUaQLWe VcKRRO dLVWULcW KaV Pade SOaQV fRU cOeaQLQg g - ZKLcK ZLOO PaLQO\ be WeacKeUV¶ UeVSRQVLbLOLW\ - aQd YeU\ 
OLWWOe UegaUdLQg VRcLaO dLVWaQcLQg, KaQdOLQg Rf cKURPebRRNV aW VcKRRO, WUaQVLWLRQV, eWc. 

I dRQ¶W WKLQN WKe VcKRROV VKRXOd RSeQ LQ SeUVRQ aW aOO XQWLO WKe ULVN Rf ePSOR\eeV geWWLQg VLcN LV aOPRVW 0. We 
VKRXOd QRW be cROOaWeUaO daPage fRU WKe UeRSeQLQg Rf WKe ecRQRP\. 

COaVVeV VKRXOd be VPaOOeU WR KeOS PLWLgaWe VafeW\ aQd cOeaQOLQeVV aQd VaQLWaWLRQ LVVXeV. COaVV VL]eV aUe Za\ 
WR OaUge fRU VXcK a VPaOO VSace. TRR KaUd WR NeeS eYeU\RQe Vafe. AQ A/B VcKedXOe, RU PRUQLQg/ afWeUQRRQ 
cOaVVeV ZRXOd be PXcK VafeU aQd Ze cRXOd VWLOO geW LQ WKe QeceVVLWLeV, PaWK/ UeadLQg/ ZULWLQg. TKLV Za\ WKeUe 
ZRXOd be PaQ\ PRUe RSSRUWXQLWLeV fRU VWXdeQWV WR be abOe WR be LQ VcKRRO ZLWKRXW a PaVN. 

OXU VXUgeRQ geQeUaO KaV VaLd WKaW LW LV QRW aQ acceSWabOe WLPe WR RSeQ VcKRROV. OXU VWaWe LV RQe Rf WKe VWaWeV 
WKaW aUe VWLOO VWUXggOLQg WR cRQWaLQ WKLV dLVeaVe. OSeQLQg VcKRROV cRXOd PeaQ VeYeUaO deaWKV fRU bRWK VWXdeQWV 
aQd WeacKeUV. POeaVe, KeOS XV NeeS RXU cRPPXQLWLeV Vafe. POeaVe, UecRPPeQd WKaW aOO VcKRROV RSeQ ZLWK 
dLVWaQce OeaUQLQg. We caQ PRYe WR LQ SeUVRQ RQce RXU QXPbeUV aUe VWeadLO\ decUeaVLQg. 

AOO VcKRROV Qeed WR dR RQOLQe OeaUQLQg XQWLO COVID-19 LV XQdeU cRQWURO. UWaK¶V caVeV aUe LQcUeaVLQg LQ 
QXPbeU. MRUe SeRSOe aUe d\LQg fURP WKLV YLUXV daLO\. TKe afWeU-effecWV caQ caXVe bUaLQ daPage aORQg ZLWK a 
PXOWLWXde Rf RWKeU LVVXeV. 

SRcLaO dLVWaQcLQg LV QRW beLQg addUeVVed aQd PaVNV dR QRW UeSOace VRcLaO dLVWaQcLQg WKe\ aUe aQ added Oa\eU 
Rf SURWecWLRQ. ScUeeQLQg aQd WeVWLQg Qeed WR be LPSURYed VR WKaW cRQWacW WUacLQg caQ KaSSeQ. TKe YeQWLOaWLRQ 
V\VWePV Qeed WR eQVXUe WKe\ aUe SURSeU YeQWLOaWLRQ aQd WKaW Ze aUe QRW UecLUcXOaWLQg aLU. 

I fLgXUe SeRSOe aUe gRLQg WR be XQKaSS\ QR PaWWeU ZKaW, VR I¶P gRLQg WR be VXSSRUWLYe QR PaWWeU ZKaW. I WKLQN I 
geW SaLd WR WeacK NLdV aQd SaUW Rf WKaW LV ULVNLQg geWWLQg VLcN - LW¶V aQ e[SecWed SaUW Rf WKe SURfeVVLRQ. We aOO 
NQeZ LW befRUe gRLQg LQ aQd ZaQWLQg WR cRQWLQXe WR geW SaLd ZLWKRXW beLQg ZLOOLQg WR cRQWLQXe WR ZRUN LV 
XQUeaOLVWLc. 
TKaW VaLd, I dR WKLQN LW¶V XQUeaVRQabOe WR e[SecW XV WR WeacK bRWK RQOLQe aQd LQ SeUVRQ cOaVVeV ZLWK WKe VaPe 
QXPbeU Rf SUeSV. TR fL[ WKLV, WKe\ VKRXOd KaYe RSWLRQV fRU OegLWLPaWeO\ KLgK ULVN WeacKeUV WR WeacK RQOLQe, aQd 
aW OeaVW fLOO WKRVe SRVLWLRQV befRUe WKe\ Qeed WR PaNe decLVLRQV abRXW WaNLQg a OeaYe Rf abVeQce fRU WKeLU 
KeaOWK. TKLV ZLOO aOORZ fRU aOO WeacKeUV WR beWWeU fRcXV RQ WKeLU cOaVVeV aQd effecWLYeO\ WeacK VWXdeQWV! 

I MXVW gRW OLfe LQVXUaQce aQd a ZLOO. 

I aP a SaUeQW aQd a WeacKeU. I dR QRW feeO Vafe VeQdLQg P\ NLdV WR VcKRRO RU KaYLQg P\VeOf WeacK LQ SeUVRQ 
ULgKW QRZ. I aP a VecRQdaU\ WeacKeU ZLWK 250 VWXdeQWV. I KaYe 1 cOaVV ZLWK 50 VWXdeQWV eQUROOed. M\ dLVWULcW LV 
e[SecWLQg XV WR UeWXUQ 5 da\V a ZeeN UegXOaU VcKedXOe ZLWK QR WLPe WR dR RQOLQe LQVWUXcWLRQ. BeVLdeV ZeaULQg 
PaVNV WKeUe aUe QR RWKeU CDC SURcedXUeV VeW XS. If a WeacKeU geWV CRYLd WKe\ VKRXOd QRW KaYe aQ\ da\V 
PLVVed cRPe fURP WKeLU VLcN baQN RU gR XQSaLd. I KaYe VSRNeQ ZLWK P\ SULPaU\ caUe SK\VLcLaQ aQd WKe\ KaYe 
VaLd LW LV QRW Vafe fRU Pe WR gR bacN WR VcKRRO. I XQfRUWXQaWeO\ caQ QRW WaNe a \eaU OeaYe Rf abVeQce becaXVe 
P\ MRb LV QRW gXaUaQWeed QRU caQ I gR ZLWKRXW Sa\. M\ dLVWULcW LV QRW gLYLQg WeacKeUV WKe accRPPRdaWLRQV Rf 



MXVW dRLQg RQOLQe. We Qeed \RXU YRLce aQd LQfOXeQce. NR RQe LV WaNLQg WKe LQLWLaWLYe. EYeU\RQe LV VcaUed WR 
WaNe bOaPe VR WKe\ aUe Va\LQg LW LV VRPeRQe eOVe'V UeVSRQVLbLOLW\ WR VeW XS SROLcLeV. We Qeed \RXU KeOS! 

I¶P VcaUed WKaW decLVLRQV aUeQ¶W beLQg Pade baVed RQ VcLeQce. I feaU WKaW SROLWLcV aQd WKe ecRQRP\ aUe dULYLQg
decLVLRQV. OWKeU cRXQWULeV Kad/KaYe WKe YLUXV PRUe XQdeU cRQWURO befRUe UeRSeQLQg VcKRROV aQd eYeQ WKeQ 
PaQ\ KaYe Kad WR cORVe agaLQ. DaWa fURP VXPPeU VcKRROV, da\ caPSV, aQd da\caUeV LV QRW SURPLVLQg aQd 
WKe\¶Ye RfWeQ Kad VWULcWeU cOeaQLQg UegLPeV, VPaOOeU cOaVV VL]eV, aQd PRUe adXOWV WR KeOS ZLWK 
cOeaQLQg/VXSeUYLVLRQ. I dRQ¶W ZaQW WR SXW P\ RZQ NLdV LQ KaUP¶V Za\-eLWKeU bacN LQ a VcKRRO bXLOdLQg RU LQ 
da\caUe (Lf I caQ fLQd VRPeWKLQg) aQd I dRQ¶W ZaQW XV WR UXVK WKLV aQd KaYe WKe SULce be VWXdeQW/WeacKeU/VWaff 
OLYeV. POaQV caQ ORRN gRRd RQ SaSeU, bXW WKe deWaLOV aUe VR WULcN\ aQd cRPSOe[ WR fLgXUe RXW LQ WKe VKRUW WLPe 
Ze KaYe befRUe VcKRRO ³VWaUWV.´ We VWLOO dRQ¶W KaYe UeVWaXUaQWV fXOO\ RSeQ, \eW Ze ZaQW WR RSeQ VcKRROV aW fXOO 
caSacLW\? I aOVR feaU WKaW LQcUeaVed QeedV fRU WeVWLQg aQd cRQWacW WUacLQg ZLOO RYeUZKeOP WKe KeaOWK 
deSaUWPeQW. AQd ZKaW KaSSeQV ZKeQ PRQe\ fRU cOeaQLQg VXSSOLeV aQd PaVNV UXQV RXW? WKaW KaSSeQV ZKeQ 
UedXced VXSSOLeV PeaQ WKaW Ze caQ¶W adeTXaWeO\ cOeaQ aQd dLVLQfecW VcKRROV? 

I ZLVK Ze ZRXOd KaYe WKe cOaVVeV VSOLW LQ KaOf aQd aOORZ WKe VWXdeQWV WR aWWeQd eYeU\ RWKeU da\. I cRXOd eaVLO\ 
VSace RXW P\ cOaVVURRP ZLWK deVNV 6 feeW aSaUW aQd I beOLeYe LW ZRXOd cUeaWe a OeVV feaU baVed SOace fRU P\ 
VWXdeQWV WR OeaUQ. 

I ZRXOd OLNe WR aVN P\ adPLQLVWUaWLRQ ZK\ WKe\ VR bOaWaQWO\ dLVUegaUd WKe PaMRULW\ Rf WeacKeUV¶ RSLQLRQV, 
VafeW\, KeaOWK, SeUVRQaO OLYeV eVSecLaOO\ ZKeQ LW dReVQ¶W OLQe XS ZLWK ZKaW WKe\ ZaQW WR dR? TKe\ UaUeO\ aVN fRU 
RXU RSLQLRQV aQd ZKeQ WKe\ dR; LW¶V RQO\ WR be abOe WR Va\ WKe\ aVNed a feZ KRXUV befRUe WKe UeVSRQVe ZeUe 
UeTXLUed WR be VeQW LQ. WK\ dR WKe\ Va\ WKe\ caUe abRXW VWXdeQWV bXW WKeQ Va\ Lf \RX ZaQW aQ RQOLQe RQO\ 
RSWLRQ, \RX PLgKW be aVNed WR cKaQged VcKRROV. WK\ aUe WKe VWXdeQWV¶ VRcLaO OLYeV PRUe LPSRUWaQW WKaQ Pe 
beLQg aOLYe aQd KeaOWK\? WK\ dR \RX e[SecW Pe WR QRW Vee P\ KLgK ULVN faPLO\ PePbeUV fRU WKe ZKROe VcKRRO 
\eaU? WK\ LV LW WKaW Lf I Va\ I¶P aW KLgK ULVN RU LW¶V QRW Vafe fRU XV WR gR bacN WKaW \RX¶OO ORRN fRU VRPeRQe eOVe WR 
UeSOace Pe? WK\ aUe Ze e[SeQdabOe WR \RX? 

I NQRZ WKeUe aUe QR SeUfecW VROXWLRQV. I¶P VR ZRUULed abRXW WKe NLdV LQ P\ WLWOe I VcKRRO ZKR NEED WR be aW 
VcKRRO fRU YaULRXV UeaVRQV. BXW I¶P aOVR ZRUULed fRU P\ KLgK-ULVN cROOeagXeV. I¶P aQgU\ abRXW WKe SaUeQWV ZKR 
aUe SURWeVWLQg PaVNV LQ VcKRRO. IW UeaOO\ LV WKe LEAST faPLOLeV caQ dR WR VXSSRUW XV! 

POeaVe dRQ'W ULVN P\ OLfe b\ SUePaWXUeO\ RSeQLQg VcKRROV. 

I'P a YeWeUaQ WeacKeU Rf 26 \eaUV WKaW KaV UeceLYed WRS UecRgQLWLRQV RYeU WKe \eaUV. I feeO deYaVWaWed WKaW I 
aP QRZ KaYLQg WR cKRRVe WR UeWLUe RU WR WaNe a OeaYe Rf abVeQce WR OLYe. TeacKLQg KaV beeQ P\ OLfe, bXW I'P QR 
ORQgeU ZLOOLQg SXW P\ OLfe RQ WKe OLQe. I KaYe VR PXcK WeacKLQg OefW LQ Pe...WKe beVW WR cRPe eYeQ...I cKRVe 
WeacKLQg...bXW P\ VWaWe/dLVWULcW/VcKRRO/ SaUeQWV...dR QRW cKRVe Pe. SR Vad. 

HaOf da\ ZLWK 15 cKLOdUeQ LQ WKe cOaVVURRP. 

POeaVe cRQVLdeU WKe LQSXW Rf KLgK ULVN edXcaWRUV 

I UeaOO\ feeO VWURQgO\ abRXW KaYLQg NLdV bacN WR VcKRRO LV a SRVLWLYe WKLQg. WKaW I fLgXUed ZRXOd KaSSeQ VLQce 
Ma\ ZRXOd be WKe dLVWULcW ZRXOd UXQ VWXdeQWV LQ aQ aOWeUQaWLQg A aQd B da\ VcKedXOe ZKeUe VWXdeQWV ZeQW LQ 
eYeU\ RWKeU A aQd eYeU\ RWKeU B da\. TKe da\V WKe\ ZeUe RXW Rf WKe bXLOdLQg ZRXOd be VSeQW cRPSOeWLQg 
aVVLgQPeQWV. TKe da\V LQ VcKRRO ZRXOd be VSeQW UeceLYLQg LQVWUXcWLRQ, aVNLQg TXeVWLRQV, geWWLQg UePLQdeUV Rf 
ZKeQ aVVLgQPeQWV aUe dXe, aQd PeeWLQg ZLWK cRXQVeORUV eWc. TKeUe aUe a ORW Rf VWXdeQWV WKaW UeceLYe 
VeUYLceV WKURXgK WKe VcKRROV aQd WKLV ZRXOd aOORZ fRU WKaW. WKaW WKLV dReV WKRXgK LV LW cXWV RXW QXPbeUV LQ 
KaOf. IQVWead Rf WU\LQg WR VRcLaOO\ dLVWaQce 30-38 VWXdeQWV LQ P\ 9WK gUade PaWK cOaVVeV, I MXVW Qeed WR 
dLVWaQce 15-20. LXQcKeV ZRXOd be eaVLeU WR PaQage ZLWK dLVWaQcLQg, bXVVeV, baVLcaOO\ eYeU\ aVSecW Rf VcKRRO
ZRXOd be eaVLeU WR VRcLaO dLVWaQce Lf Ze ZeUe deaOLQg ZLWK KaOf WKe VWXdeQW SRSXOaWLRQ. 
 



OXU RSWLRQV aV VWaWed LQ a OeWWeU fURP RXU VXSeULQWeQdeQW LV WR eLWKeU WaNe FMLA, UeWLUe, RU UeVLgQ WKLV \eaU. 
TKeUe aUe a feZ SRVLWLRQV fRU RQOLQe WeacKLQg aVVLgQPeQWV, bXW LQ P\ RSLQLRQ PRVW WeacKeUV aUe OR\aO WR WKeLU 
cRZRUNeUV aQd Lf I OefW P\ VcKRRO WKe\ ZRXOd be KaUd SUeVVed WR fLQd a PaWK WeacKeU LQ AXgXVW. MaWK aQd 
VSecLaO ed SRVLWLRQV aUe dLffLcXOW WR fLOO LQ a gRRd da\, OeW aORQe 3-4 ZeeNV befRUe VcKRRO VWaUWV. 

ScKRRO QeedV WR VWa\ RQOLQe RQO\. AV a VecRQdaU\ WeacKeU, WKeUe LV faU WRR PXcK e[SRVXUe. DLVWaQcLQg LV QRW 
SRVVLbOe aQd WKe QXPbeU Rf VWXdeQWV SOXV WKe aPRXQW Rf e[SRVXUe WLPe LV cRPSOeWeO\ XQVafe. TKe RQe aQd 
RQO\ Za\ WKaW I ZRXOd feeO eYeQ VOLgKWO\ PRUe cRPfRUWabOe UeWXUQLQg WR ZRUN ZRXOd be Lf I ZeUe ZLWK WKe VaPe 
VPaOO gURXS Rf VWXdeQWV aOO da\. EYeQ WKeQ, I feeO WKaW WKaW LV LQ adeTXaWe aQd XQVafe. 
DLVWaQcLQg LV QRW SRVVLbOe aQd WKe QXPbeU Rf VWXdeQWV SOXV WKe aPRXQW Rf e[SRVXUe WLPe LV cRPSOeWeO\ 
XQVafe. TKe RQe aQd RQO\ Za\ WKaW I ZRXOd feeO eYeQ VOLgKWO\ PRUe cRPfRUWabOe UeWXUQLQg WR ZRUN ZRXOd be Lf I 
ZeUe ZLWK WKe VaPe VPaOO gURXS Rf VWXdeQWV aOO da\. EYeQ WKeQ, I feeO WKaW WKaW LV LQadeTXaWe aQd XQVafe. 
A SRVVLbOe RSWLRQ Rf OLPLWLQg VecRQdaU\ WeacKeUV e[SRVXUe WR KXQdUedV Rf VWXdeQWV, I ZRXOd UecRPPeQd WKaW 
WeacKeUV aUe aVVLgQed a KRPeURRP cOaVV WKaW WKe\ SURcWRU RQOLQe ZRUN ZLWK fRU aOO VXbMecWV dXULQg WKe da\. 
AgaLQ, WKLV LV VWLOO XQVafe aQd RQOLQe LV WKe RQO\ Vafe RSWLRQ. 

I dRQ¶W WKLQN WKeUe ZLOO be eQRXgK PRQe\ LQ WKe bXdgeW WR SURYLde VWXdeQWV aQd WeacKeUV ZLWK WKe cOeaQLQg 
QeceVVaU\ WR KeOS SUeYeQW VWXdeQWV aQd WeacKeUV fURP geWWLQg VLcN fRU WKe ZKROe VcKRRO \eaU. I WKLQN aOO e[WUa 
cOeaQLQg PRQe\ ZLOO be e[KaXVWed b\ OcWRbeU. 

WLWK WKe UeWXUQ WR VcKRRO SOaQ P\ dLVWULcW KaV LQ SOace, WKeUe LV abVROXWeO\ QR Za\ VRcLaO dLVWaQcLQg LV YLabOe aW 
P\ VcKRRO. I feeO WKaW P\ dLVWULcW, LQ aQ aWWePSW WR NeeS VWXdeQWV UegLVWeUed LQ RXU dLVWULcW, LV PaNLQg decLVLRQV 
RXW Rf QeceVVLW\ UaWKeU WKaQ VafeW\. I ZLVK WKe VWaWe ZRXOd QRW be SUeVVXULQg WKe dLVWULcWV WR NeeS VcKRROV RSeQ 
5 da\V a ZeeN. AV a WeacKeU, I feeO P\ faPLO\ aQd I aUe MXVW VeeQ aV cROOaWeUaO daPage VR WKaW Ze caQ RSeQ 
VcKRROV fRU WKe VaNe Rf WKe ecRQRP\. NeYeU befRUe KaYe I feOW VR XQdeU aSSUecLaWed aV aQ edXcaWRU, QRW fURP 
P\ adPLQLVWUaWLRQ, bXW fURP WKe bRaUd PePbeUV aW bRWK WKe dLVWULcW aQd VWaWe OeYeO ZKR aUe PaNLQg WKe 
decLVLRQV WR RSeQ VcKRROV ZLWKRXW fROORZLQg aOO WKe UecRPPeQdaWLRQV fURP WKe CDC. YeV, PaVNV aUe 
³UeTXLUed´, bXW KRZ ZLOO LW be eQfRUced? SRcLaO dLVWaQcLQg VKRXOd QRW be LgQRUed. TKeUe LV QR Za\ WR VRcLaO 
dLVWaQce ZLWKRXW UedXcLQg RXU cOaVV VL]eV. IQVWead Rf UecRPPeQdLQg RQOLQe OeaUQLQg, I feeO LQ-SeUVRQ OeaUQLQg 
LV beLQg adYeUWLVed aV Vafe aQd effecWLYe. EdXcaWRUV KaYe VR PaQ\ TXeVWLRQV bXW LQVWead Rf geWWLQg WKe 
aQVZeUV Ze deVeUYe, Ze aUe beLQg aVNed WR WaNe deeS bUeaWKV aQd cURVV RXU fLQgeUV WKaW aOO ZLOO be RNa\. 

I WKLQN OeadeUV aUe WaNLQg LQWR accRXQW a ORW Rf ZKaW SaUeQWV ZaQW. TKe\ aUe WU\LQg WR PaNe WKLQgV ZRUN aQd I 
aSSUecLaWe WKe effRUW WKaW LV gRLQg LQWR WKLV. I aP QRW VXUe ZKaW WKe ULgKW RSWLRQV aUe aQd I aP gOad I aP QRW WKe 
RQe PaNLQg WKRVe KaUd decLVLRQV. We VKRXOd WU\ WR VXSSRUW RXU dLVWULcWV WKe beVW Ze caQ ZLWK ZKaW decLVLRQV 
WKe\ PaNe. TKe\ aUe WU\LQg WKeLU beVW WR PaNe LW ZRUN fRU WKe PaMRULW\. 

I ZaQW WR NeeS P\ RZQ cKLOdUeQ KRPe bXW caQ'W becaXVe I KaYe WR be LQ-SeUVRQ WeacKLQg. M\ 1VW gUadeU Kad 
aQ[LeW\ abRXW NLQdeUgaUWeQ. I caQ RQO\ LPagLQe KRZ KaUd LW ZLOO be fRU XV WR QRW geW WR ZaON WR WKe dRRU ZLWK KLP 
RQ KLV fLUVW da\. I aP cRQVLdeULQg TXLWWLQg VR I caQ SURSeUO\ caUe fRU P\ RZQ cKLOdUeQ. I KaWe WR TXLW. I KaYe 
VeYeUaO cKLOdUeQ aQd faPLOeV deSeQdLQg RQ Pe WR UeWXUQ. I ZRXOd ORYe fRU aQ LQcOXVLYe RSSRUWXQLW\ WR be Pade 
fRU Pe WR geW WR WeacK aQd NeeS P\ NLdV KRPe. 

SWXdeQW, VcKRRO facXOW\, aQd WKeLU faPLOLeV VKRXOd QRW Sa\ WKe SULce fRU gRYeUQPeQW faLOXUe WR cRQWURO WKLV YLUXV. 
SWaWe aQd FedeUaO e[SeUWV aUe Va\LQg LQ-SeUVRQ WeacKLQg LVQ'W Vafe. We VKRXOd fROORZ WKeLU gXLdeOLQeV aQd ZaLW 
XQWLO LW LV Vafe. 

I MXVW dRQ'W feeO OLNe ZLWK RXU cOaVV VL]eV Ze caQ VRcLaO dLVWaQce aW aOO eYeQ. I ZRQ'W UeaOO\ KaYe URRP WR eYeQ 
PRYe P\ VWXdeQWV deVNV aSaUW. I feeO OLNe WeacKeUV aUe MXVW beLQg e[SecWed WR UeWXUQ eYeQ WKRXgK LW LVQ'W Vafe. I
feeO OLNe Ze aUe beLQg VacULfLced becaXVe VWXdeQWV Qeed a bab\VLWWeU VR WKe ecRQRP\ caQ gR RQ. I feeO OLNe a 
K\bULd RU PRVWO\ RQOLQe ZLWK OLYe LQVWUXcWLRQ YLdeRV ZRXOd be beWWeU. NR RQe VeePV WR KaYe aQVZeUV aV WR ZKaW



KaSSeQV ZKeQ WKeUe aUeQ'W VXbV aQd WKeUe ZRQ'W be. NR VeePV WR Kabe WKe aQVZeU fRU ZKeQ fOX VeaVRQ KLWV 
aQd cRYLd aQd fOX V\VWePV aUe WKe VaPe. I caQ RQO\ XVe P\ VLcN OeaYe Lf LWV cRYLd UeOaWed bXW ZKaW Lf I geW WKe 
fOX aQd WKeUe aUe QR VXbV? TRR PaQ\ LQ aQVZeUed TXeVWLRQV. 

I KRSe Ze caQ UeVSRQd WR daWa, QRW WKe feaU. 

MaQ\ WeacKeUV aUe eLWKeU aW ULVN WKePVeOYeV RU caUe fRU faPLO\ PePbeUV ZKR aUe aW ULVN. S aQ e[aPSOe, I OLYe 
ZLWK P\ eOdeUO\ SaUeQWV ZKR I WaNe caUe Rf. I aP VR cRQceUQed aQd feaUfXO Rf bULQgLQg WKe YLUXV KRPe aQd 
LQfecWLQg WKeP. I dR QRW WKLQN WKe\ ZRXOd be abOe WR VXUYLYe WKe cRPSOLcaWLRQV aQd LOOQeVV aVVRcLaWed ZLWK 
COVID-19. 
 
I aOVR KaYe a VLVWeU ZKR MXVW Kad WZLQ babLeV aQd QeedV KeOS WeQdLQg WR WKeLU caUe. OQce VcKRRO begLQV I ZLOO 
QRW be abOe WR be aURXQd WKe babLeV WR KeOS P\ VLVWeU, caUe fRU WKe babLeV RU WR ZaWcK WKeP gURZ. 
 
I dR QRW XQdeUVWaQd ZK\ WeacKeUV aUe beLQg WUeaWed aV Lf RXU OLYeV dR QRW PaWWeU. We aUe QRW fURQW-OLQe ZRUNeUV 
aQd QeYeU VLgQed XS fRU WKLV caUeeU eYeU e[SecWLQg WR SXW RXU OLYeV RQ WKe OLQe. We aUe QRW beLQg gLYeQ a 
cKRLce, Ze aUe QRW beLQg RffeUed bRQXV Sa\ RU Ka]aUd Sa\ RU eYeQ UeaOLVWLc SafeW\ SUecaXWLRQV, Ze aUe 
VSeQdLQg RXU RZQ PRQe\ WR bX\ SSe WR NeeS RXUVeOYeV & RXU VWXdeQWV Vafe. 

TKeUe aUe PaQ\ WKLQgV WKaW caQ be dRQe WR PaNe RQOLQe OeaUQLQg ZRUN beWWeU WKaQ WKe VSULQg aQd QRW SXW 
XQdXe VWUeVV RQ faPLOLeV. We VKRXOd VWaUW ZLWK WKaW aQd WKeQ VORZO\ bULQg bacN VWXdeQWV (e.g. WKe \RXQgeU 
eOePeQWaU\ NLdV VSaced RXW WKURXgK PLddOe aQd KLgK VcKRROV aQd WKeQ Vee KRZ WKaW LPSacWV RYeUaOO caVeV 
aQd WKeQ add PRUe). We KaYe 2+ PRQWKV Rf daWa VR Ze NQRZ ZKaW NLdV WR ZRUN RQ LQWeUYeQWLRQV ZLWK ZKLOe 
dRLQg RQOLQe. We cRXOd eYeQ KaYe 10-12 VWXdeQWV SeU cOaVV cRPe WR VcKRRO RQ RQe da\ aQd VKRZ WKeP KRZ 
WR ZRUN RQOLQe aQd eVWabOLVK RQOLQe SURWRcROV aQd KeOS ZLWK WecK VXSSRUW aQd WKeQ dR WKe VaPe WKLQg ZLWK a 
dLffeUeQW gURXS WKe Qe[W da\ XQWLO Ze geW WKURXgK aOO WKe NLdV. TKeQ be RQOLQe. I WKLQN aV edXcaWRUV aQd a 
cRPPXQLW\ WKaW WKeUe aUe VR PaQ\ RSWLRQV Rf WKLQgV WKaW ZeUeQ¶W ORRNed aW (caXVe WKe\ dLdQ¶W aVN) WKaW Ze aUe 
MXVW gRLQg ZLWK ZKaW LV eaV\ aQd OeaVW e[SeQVLYe. 

NRW eQRXgK KaV beeQ dRQe WR SURWecW WeacKeUV. WKR LV gRLQg WR WaNe RYeU ZKeQ Ze aOO geW VLcN aQd VRPe Rf 
XV dLe? 

I feeO aV WKRXgK RXU VcKRRO V\VWePV aUe QRW Vafe. SRcLaO dLVWaQcLQg LQ WKe aPRXQW Rf VSace aYaLOabOe LV 
LPSRVVLbOe 90% Rf WKe WLPe. VeQWLOaWLRQ LV LQadeTXaWe WR NeeS WKe aLU Vafe, aQd RSeQLQg a ZLQdRZ LQ a 
ZLQdRZOeVV cOaVVURRP LV QRW SRVVLbOe. KeeSLQg e[WeULRU dRRUV RSeQ cUeaWeV a VecXULW\ LVVXe. IQ gRRd \eaUV 
RXU VcKRRO KaV QRW beeQ abOe WR NeeS a VXSSO\ Rf KaQdVaQLWL]eU RQ KaQd, I KaYe OLWWOe faLWK WKaW LQ WKeVe WLPeV 
Rf KeLgKWeQed dePaQd WKaW WKe\ ZLOO VXcceed. 

I feaU WKaW PaQ\ VWXdeQWV ZLOO QRW fROORZ UXOeV, cUeaWLQg dLVUXSWLRQ aQd cKaRV. PaUeQWV ZKR dLVagUee ZLWK a 
PaVN PaQdaWe ZKR VeQd WKeLU VWXdeQWV WR VcKRRO aUe aOUead\ VeeNLQg e[ePSWLRQV aQd cOaLPLQg WKeLU cKLOdUeQ 
ZLOO UefXVe WR ZeaU PaVNV. I dR QRW feeO I VKRXOd be Pade UeVSRQVLbOe fRU PRQLWRULQg aQd eQfRUcLQg PaVNV, 
VaQLWL]LQg, KaOO SaVVeV, eWc. TKe gXLdeOLQeV Pa\ VeeP Vafe RQ SaSeU, bXW WKe UeaOLW\ LV WKaW aOO Rf XV aUe beLQg 
aVNed WR SXW RXUVeOYeV LQ daQgeU. OSeQLQg VcKRROV RQOLQe RQO\ ZLOO be dLffLcXOW, bXW LW ZRQ'W cRVW OLYeV. 

OXU dLVWULcW VeePV WR caUe PRUe abRXW WRZLQg WKe gRYeUQRUV OLQe aQd SXWWLQg WKe PaMRULW\ Rf WKe bXUdeQ RQ 
edXcaWRUV aV RSSRVed WR WaNLQg WKe VWeSV QeceVVaU\ WR acWXaOO\ dR WKLQgV WR eQVXUe RXU VafeW\ 

WK\ WKe UXVK ZKeQ Ze KaYe VR PaQ\ VLcN? WRXOd LW UeaOO\ KXUW XV WR VWaUW afWeU LabRU Da\? 

UQWLO RXU LQfecWLRQ UaWe VKRZV SURORQged LPSURYePeQW, Ze VKRXOd WeacK RQOLQe. OQce UaWeV aUe cRQVLVWeQWO\ 
cRPLQg dRZQ, Ze VKRXOd VZLWcK WR a K\bULd aUUaQgePeQW XQWLO a YaccLQe KaV beeQ ZLdeO\ adPLQLVWeUed, RU WKe 
LQfecWLRQ QXPbeUV aUe QR ORQgeU cRQVLdeUed daQgeURXV b\ WKe CDC. AddLWLRQaOO\, Ze Qeed WR fROORZ WKe CDC 
gXLdeOLQeV VWULcWO\, WR PLWLgaWe VSUead Rf WKLV YLUXV. MaVNV aQd cOeaQLQg aUe QRW eQRXgK, Ze aOVR Qeed WR be 



abOe dLVWaQce VWXdeQWV fURP RQe aQRWKeU. LLYeV aUe aW ULVN, aQd Ze Qeed WRdR eYeU\WKLQg LQ RXU SRZeU WR 
PLQLPL]e ULVN. 

I ZLVK WKeUe ZaV PRUe cRPPXQLcaWLRQ. LXcNLO\ I¶P a SaUeQW LQ WKe dLVWULcW...I feeO OLNe I¶Ye KeaUd PRUe fURP WKaW 
cRPPXQLcaWLRQ aQd QRWKLQg aV aQ ePSOR\ee. 

DeOa\ VWaUW Rf VcKRRO XQWLO COVID caVeV KaYe decUeaVed aQd Ze aUe LQ a Vafe ]RQe. SWaUW JaQXaU\ 2021 LQ 
SeUVRQ aQd gR WKURXgK VXPPeU 

POeaVe OLVWeQ WR WKe WeacKeUV/adXOW VWaff PePbeUV. 

I aP VcaUed WR deaWK WKaW RXU beVW LQWeQWLRQV ZLOO QRW be eQRXgK WR cRQWURO WKe VafeW\ Rf RXU VcKRRO. 

WK\ dR I KaYe WR fXQd WKe VafeW\ Rf P\ VWXdeQWV? I KaYe WR fLQd Za\V WR SXW XS baUULeUV becaXVe I caQQRW 
SURYLde adeTXaWe dLVWaQce. I ZaV WROd ³FLQd a dRQRU.´ IW ZRXOd cRVW $400 WR SURYLde SOe[LgOaVV VKLeOdV SeU 
cOaVVURRP. I ZLOO QRW be fXQdLQg LW. 

We Qeed eYLdeQce baVed, VcLeQce dULYeQ cULWeULa fRU UeRSeQLQg VcKRROV. AV LW VWaQdV, dLVWaQcLQg LV QRW 
SRVVLbOe LQ VcKRROV. NR gURXS ZRUN, QR VKaUed VXSSOLeV, PaVNV aQd aVVLgQed VeaWLQg, UePaLQ LQ VeaW LQ 
cOaVVURRP eVVeQWLaOO\ aOO da\. TKaW¶V ZKaW Vafe ORRNV OLNe ULgKW QRZ aQd ZKaW NLQd Rf VcKRRO da\ LV WKaW? 
TeacKeUV aUe aVVXPLQg dRXbOe aQd WULSOe WKe ZRUNORad WR accRPPRdaWe fRU SaUeQW dePaQdV, \eW WeacKeUV 
aUe ORVLQg RXW RQ WKeLU RZQ cKLOdUeQ¶V RSWLRQV ZKeQ WKe\ cKRRVe WR ZRUN. If Ze VWaUWed 100% RQOLQe, WeacKeUV 
cRXOd cUeaWe *TXaOLW\* cRQWeQW aQd a VXcceVVfXO UePRWe OeaUQLQg SOaWfRUP. IQVWead, ZKeQ VcKRROV LQeYLWabO\ 
VKXW dRZQ dXe WR RXWbUeaNV, Ze ZLOO KaYe faLOed RXU VWXdeQWV \eW agaLQ ZLWK a OaVW PLQXWe, SRRUO\ e[ecXWed 
UePRWe SURgUaP WKaW WKe\ KaYe WR WUaQVLWLRQ WR RYeUQLgKW. 

I feeO WKaW P\ dLVWULcW QeedV WR WaNe PRUe VWeSV aQd Ue-RSeQ VORZO\. I¶Ye Uead aUWLcOeV abRXW RWKeU cRXQWULeV 
aQd KRZ WKe\ dLd LW aQd WKe PaMRULW\ Rf WKeP ZeQW UeaO VORZ. FRU e[aPSOe: WKe\ Kad VWXdeQWV cRPe LQ RQce a 
ZeeN fRU a cRXSOe Rf ZeeNV befRUe WKe\ ZeQW WR a fXOO VcKedXOe RU WKe\ PRdLfLed WKe VcKedXOe, RU WKe\ dLd 
WePSeUaWXUe cKecNV eYeU\da\. M\ dLVWULcW SOaQV RQ a QRUPaO VcKedXOe fURP WKe geW gR aQd I KaYe QRW KeaUd 
aQ\WKLQg abRXW WePSeUaWXUe cKecNV. 

WK\ aUe Ze UXVKLQg WR RSeQ aW QRUPaO fXOO VcKedXOe ZKeQ WKe CRYLd caVeV aUe VWLOO KLgK? OQOLQe RQO\ WR VWaUW 
WKe \eaU LV WKe Vafe aQd ZLVe WKLQg WR dR fRU eYeU\RQe XQWLO WKe CRYLd caVeV aUe PXcK PXcK ORZeU. IW¶V YeU\ 
WRXgK WKaW WKe eQWLUe SaOW LaNe cRXQW\ LVQ¶W RQ WKe VaPe SOaQ becaXVe I ZRUN LQ GUaQLWe bXW OLYe LQ JRUdaQ 
bRXQdaULeV VR fLQdLQg cKLOdcaUe fRU P\ NLdV RQ FULda\V LV a UeaO cRQceUQ VLQce JRUdaQ dLVWULcW ZRQ¶W KROd 
cOaVVeV RQ FULda\V bXW GUaQLWe LV. 

POeaVe MXVW be VXUe WKaW Ze aUe aOO Vafe!! 

IQYROYe PRUe WeacKeUV LQ WKe decLVLRQ PaNLQg SURceVV. 

I feeO WKe SXVK WR RSeQ VcKRROV aW WKLV WLPe LV SROLWLcaO. WLWK ULVLQg QXPbeUV Rf LQfecWLRQ LQ RXU VWaWe, VcKRROV 
VKRXOd QRW RSeQ XQWLO QXPbeUV decOLQe aQd UaWeV Rf LQfecWLRQ aUe beORZ 10% 

I feeO OLNe Ze aUe QRW beLQg OLVWeQed WR RU caUed abRXW. I dR QRW feeO YaOXed aV aQ edXcaWRU. I feeO OLNe P\ OLfe, 
aQd WKe OLfe Rf P\ faPLO\, aUe beLQg SXW aW aQ XQQeceVVaU\ ULVN. WKeQ Ze YRLce cRQceUQV, Ze aUe Oed LQ cLUcOeV 
aQd LgQRUed. TKLV LV QRW RN. TeacKeUV aUe QRW dLVSRVabOe aQd \eW Ze aUe beLQg WUeaWed aV VXcK. WKeQ Ze 
YRLce WKeVe cRQceUQV, Ze aUe WROd WKaW Ze dRQ¶W ³caUe abRXW WKe VWXdeQWV´ eQRXgK. 

I feeO WKaW ZLWK WKe QXPbeU Rf decLVLRQV WKaW VWLOO Qeed WR be Pade, WKe YeU\ OeaVW WKaW cRXOd be dRQe LV a 
SXVKeV bacN VWaUW daWe. AW WKLV SRLQW I ZRXOd be PRUe cRPfRUWabOe VWaUWLQg RQOLQe. I UecRgQL]e WKaW RQOLQe 
OeaUQLQg KaV LWV dLffLcXOWLeV bXW I WKLQN LW LV a faU beWWeU cKRLce aW WKLV WLPe WKaQ LQ-SeUVRQ OeaUQLQg. WLWK ZKaW 
"VafeW\" SURWRcROV aUe cXUUeQWO\ LQ SOace, VcKRRO LV NOT gRLQg WR be QRUPaO LQ WKe VeQVe PRVW SeRSOe aUe 
SXVKLQg fRU. SWXdeQW'V VRcLaO aQd ePRWLRQaO ZeOO-beLQg ZLOO VWLOO YeU\ PXcK be affecWed ZKeQ a feOORZ VWXdeQW RU



WeacKeU geWV VLcN aQd SRVVLbO\ dLeV. AQd WKeUe ZLOO be faU OeVV WeacKLQg gRLQg RQ WKaQ SeRSOe WKLQN ZLWK 
cRQVWaQW VaQLWL]LQg aQd V\PSWRP cKecNLQg aORQg ZLWK WKe P\ULad Rf RWKeU WaVNV WeacKeUV aUe e[SecWed WR dR 
LQ a da\. I WUXO\ beOLeYe WKaW RQOLQe OeaUQLQg LV WKe VafeU cKRLce fRU RU VWXdeQWV aQd VWaff aW WKLV WLPe. 

POeaV dRQ¶W PaNe WeacKeUV VWaWLVWLcV. IV LW UeaOO\ gRLQg WR WaNe WKe deaWK Rf a WeacKeU RU VWXdeQW QRW UeaOL]e WKaW 
WKe VWaWe Pade a HUGE PLVWaNe!! PLEASE begLQ VcKRRO RQOLQe aQd WKeQ UeeYaOXaWe aW WKe eQd Rf WKe TXaUWeU. 

ScKRRO dLVWULcWV aUe geWWLQg aQ eQRUPRXV aPRXQW Rf feedbacN fURP SaUeQWV, WeacKeUV, aQd cRPPXQLW\ 
PePbeUV. AV \RX WaNe WKLV feedbacN aQd PaNe cKaQgeV WR VWaUWLQg SOaQV, WeacKeUV aQd SaUeQWV PXVW be NeSW 
LQ WKe ORRS aV TXLcN aV cKaQged aUe beLQg Pade. AV a SaUeQW aQd WeacKeU, I'P fUXVWUaWed WKaW I'Ye beeQ 
XSdaWed b\ WKe QeZV befRUe P\ VcKRRO dLVWULcW. I'P WeUULfLed WKe RSeQLQg SOaQ ZLOO be cKaQged ZLWK OLPLWed 
aPRXQW Rf WLPe WR fLQd caUe fRU P\ eOePeQWaU\-age cKLOdUeQ. I KaWe WKaW I KaYe QRW beeQ LQ WKe ORRS aQd WKLV 
KaV beeQ a cRQVWaQW gXeVVLQg aQd ZaLWLQg gaPe. POeaVe, NeeS WeacKeUV aQd SaUeQWV LQ WKe ORRS. 

I agUee WKaW Ze Qeed WR PeeW LQ SeUVRQ fRU WKe beVW LQWeUeVW Rf RXU VWXdeQWV aQd WKe ecRQRP\, bXW I ZRXOd OLNe 
PRUe LQfRUPaWLRQ RQ KRZ WR aSSO\ WKeVe PeaVXUeV LQ a VeOf cRQWaLQed cOaVVURRP. 

POeaVe cRQVLdeU WKe KeaOWK deSaUWPeQW fLUVW aQd fRUePRVW ZKeQ PaNLQg decLVLRQV. SaOW OaNe DLVWULcW¶V QeZ 
SOaQ LV ZeOO WKRXgKW RXW. I OLYe LQ VaOW LaNe DLVWULcW aQd WeacK LQ DaYLV. I aP WeUULfLed WR gR bacN WR ZRUN aQd feeO 
P\ QeedV aUe cRPSOeWeO\ LgQRUed. I eQY\ WeacKeUV fURP SaOW LaNe DLVWULcW. FLQaOO\, I aP a SULPaU\ caUegLYeU fRU 
P\ eOdeUO\ SaUeQWV. I ZLOO QR ORQgeU be abOe WR Vee WKeP RU KeOS WKeP XQdeU DaYLV dLVWULcW¶V SOaQ RQce WKe 
VcKRRO \eaU begLQV. 

I NQRZ WKaW Ze aUe aOO dRLQg RXU beVW WR eQVXUe WKaW WKe VWXdeQWV aQd WKeLU faPLOLeV feeO Vafe aQd cRQfLdeQW LQ 
RXU decLVLRQV abRXW UeWXUQLQg WR VcKRRO. HRZeYeU, I dR QRW feeO eQRXgK caUe RU WKRXgKW KaV gRQe LQWR KRZ WKe 
UeWXUQ-SOaQ ZLOO affecW WKe KeaOWK (SK\VLcaO aQd PeQWaO) Rf WKe WeacKeUV aQd WKe VWXdeQWV WKaW dR UeWXUQ WR 
LQ-VcKRRO OeaUQLQg. TKe QXPbeUV LQ RXU VWaWe aUe faU WRR KLgK fRU XV WR be abOe WR gXaUaQWee a Vafe UeWXUQ WR 
VcKRRO fRU aQ\RQe RQ WKe cXUUeQW SOaQV. 

I feeO OLNe WKe SOaQ LV MXVW gR bacN WR VcKRRO aW aOO cRVWV becaXVe ZKeQ Ze KaYe WR cORVe agaLQ aW OeaVW Ze caQ 
Va\ Ze WULed. IQVWead I WKLQN Ze VKRXOd PaNe WKe PRVW caXWLRXV SOaQ SRVVLbOe WR VWaUW aQd WKeQ VORZO\ UeWXUQ WR
QRUPaO ZKeQ LW LV VafeU. I feeO OLNe Ze aUe MXVW cURVVLQg RXU fLQgeUV WKaW eQRXgK VWXdeQWV cKRRVe WR dR aOO 
RQOLQe, VR WKaW cOaVVeV ZLOO be VPaOOeU. BXW ZKaW Lf WKe\¶Ue QRW VPaOOeU? 34 NLdV LQ P\ cOaVV ZLOO be OXcN\ WR be 
WZR feeW aSaUW. I feaU WRR PaQ\ Rf P\ NLdV ZLOO WKLQN PaVNV aUe VWXSLd aQd be cRQVWaQWO\ WU\LQg WR WaNe WKeP Rff. 
I feeO OLNe WKe RQO\ Za\ I ZLOO be Vafe LV WR VLW beKLQd P\ SOe[LgOaVV deVN aOO WKe WLPe. WKaW NLQd Rf edXcaWLRQ LV 
WKaW? BeKaYLRU PaQagePeQW ZLOO be a MRNe, VWXdeQW LQWeUacWLRQ QRQ e[LVWeQW. I caQ¶W aOORZ gURXS ZRUN RU PXcK 
PRYePeQW LQ WKe URRP. AOO aVVLgQPeQWV RQOLQe VR Ze dRQ¶W KaYe WR SaVV SaSeUV aURXQd. TKLV VceQaULR VeePV 
RQO\ VOLgKWO\ beWWeU WKaQ fXOO\ RQOLQe LQ UeaOLW\. SR ZK\ QRW cUeaWe a SOaQ ZKeUe Ze caQ acWXaOO\ UedXce cOaVV 
VL]e VR WKaW I caQ feeO VafeU WR LQWeUacW a OLWWOe bLW PRUe ZLWK P\ VWXdeQWV aQd beWWeU PRQLWRU WKeP. POXV WKe 
VWXdeQWV aUeQ¶W KaYLQg WR ZeaU a PaVN fRU 7 KRXUV 4-5 da\V a ZeeN, VR Pa\be WKe\ ZLOO ZeaU WKeP PRUe 
ZLOOLQgO\. LRRN aW ZKaW KaSSeQed LQ IVUaeO. TKe\ RSeQed VcKRROV bacN WR QRUPaO WRR TXLcNO\ aQd LW ZaV a 
dLVaVWeU. LeW¶V OeaUQ fURP WKeLU PLVWaNe. OWKeUZLVe Ze ZLOO eQd XS ZLWK aOO RQOLQe VcKRRO aQ\Za\! 

I¶P ZRUULed abRXW WKe LQcUeaVe Rf beKaYLRU SURbOePV ZKeQ EOePeQWaU\ age cKLOdUeQ KaYe QRWKLQg WR dR aW 
ReceVV 

I dR QRW beOLeYe WKeUe LV aQ\ eaV\ aQVZeU WR ZKaW Ze aUe gRLQg WKURXgK aV WR gRLQg bacN WR VcKRRO. I WKLQN 
WKeUe aUe PaQ\ ULVNV ZLWK "LQ-SeUVRQ" OeaUQLQg. HRZeYeU, I NQRZ WKaW cKLOdUeQ Qeed WR be OeaUQLQg. TKe\ Qeed 
WR be VRcLaO. LeW'V MXVW PaNe VXUe WKaW WeacKeUV aUe QRW WKe RQO\ RQeV aV faU aV VWaff gReV, WKaW aUe ZaWcKed 
aQd SURWecWed. 

I KaYe beeQ ePaLOLQg P\ cRQceUQV WR YaULRXV bRaUd PePbeUV aQd DLVWULcW UeSUeVeQWaWLYeV aQd KaYe QRW beeQ 
VaWLVfacWRULO\ aQVZeUed. IW VeePV aV WKRXgK eYeU\ effRUW LV beLQg Pade WR aSSeaVe SaUeQWV ZKR ZaQW VcKRRO 



WR be RSeQed, bXW TXeVWLRQV fURP RU abRXW WeacKeUV UegaUdLQg WKe UeaOLW\ Rf eQacWLQg aOO Rf WKeVe SUeYeQWaWLYe 
PeaVXUeV aUe beLQg dLVPLVVed. I feeO deYaOXed aQd e[SeQdabOe. 

I aP a VROdLeU LQ WKe UWaK AUP\ NaWLRQaO GXaUd aQd KaYe beeQ SXW RQ QRWLce Rf a OLNeO\ deSOR\PeQW aW VRPe 
SRLQW dXULQg WKe XScRPLQg VcKRRO \eaU. I VKRXOd QRW feeO OLNe I ZLOO be VafeU LQ a fRUeLgQ cRXQWU\ ZLWK WKe 
Ka]aUdV Rf ZaU WKaQ I dR LQ P\ RZQ cOaVVURRP, bXW WKaW LV WKe caVe. I aP UeOLeYed, LQ a Za\, WKaW I ZLOO be 
UePRYed fURP WKe cOaVVURRP--WR be VeQW WR aQ RSeQ cRQfOLcW ]RQe fRU WKe UecRUd--fRU a WLPe aV I feeO dLVWULcW 
aQd VWaWe OeadeUVKLS KaV faLOed XV aV WeacKeUV aQd LV SOa\LQg SROLWLcV ZLWK WKe OLYeV Rf VWXdeQWV aQd edXcaWRUV. 
ScKRRO bRaUd PeeWLQgV aUe WaNLQg SOace YLUWXaOO\; ZK\ PXVW WeacKeUV UeWXUQ WR WKe cOaVVURRP?! 

I feeO aV WKRXgK WKe YRLceV Rf WeacKeUV aQd cRQceUQV Rf WeacKeUV aUe beLQg ORVW LQ cRQYeUVaWLRQV UegaUdLQg 
UeWXUQLQg WR VcKRROV. GUaQLWe dLVWULcW KaV ZRUNed KaUd WR RffeU RSWLRQV WR faPLOLeV WKaW ZLOO aOORZ KLgK-ULVN 
VWXdeQWV WR OeaUQ UePRWeO\, bXW NO VLPLOaU RSWLRQV aUe aYaLOabOe WR WeacKeUV. A \eaU-ORQg, XQSaLd OeaYe Rf 
abVeQce LV WKe RQO\ RSWLRQ WKaW KaV beeQ RffeUed aQd WKaW LV QRW a SRVVLbLOLW\ fRU P\VeOf RU PaQ\ RWKeUV WKaW I 
NQRZ. FXUWKeUPRUe, WKe e[SecWaWLRQ WKaW WeacKeUV dR bRWK LQ-SeUVRQ aQd RQOLQe WeacKLQg ZLWKRXW addLWLRQaO 
cRPSeQVaWLRQ LV ULdLcXORXV. FXUWKeUPRUe, GUaQLWe bRaUd PePbeUV acNQRZOedged WKaW VRcLaO dLVWaQcLQg LV QRW 
SRVVLbOe XQdeU WKe cXUUeQW SOaQ aQd WKaW WKe CDC KaV VSecLfLed WKaW face cRYeULQgV AND VRcLaO dLVWaQcLQg aUe 
eVVeQWLaO WR VWRSSLQg WKe VSUead aQd WKe\ SURceeded ZLWK a fXOO UeWXUQ SOaQ aQ\Za\. TKLV LV dePRUaOL]LQg aV a 
WeacKeU. 

AdPLQLVWUaWLRQ caQ Va\ aQd SOaQ LQ aQ\Za\ WKe\ Vee fLW, bXW ZKeQ LW cRPeV dRZQ WR LW- WKe\ aUe QRW WKe RQeV 
RQ WKe fURQW OLQeV. I ZLVK I cRXOd KaYe beeQ PRUe a SaUW Rf WKe dLVcXVVLRQV OeadLQg LQWR WKe decLVLRQV WKaW KaYe 
beeQ Pade. I feeO OLNe I aP beLQg WUeaWed OLNe a cKLOd LQVWead Rf aQ adXOW aQd SURfeVVLRQaO. 

I aP VaddeQed WKaW WKe gRYeUQPeQW LV e[SeULPeQWLQg ZLWK RXU cKLOdUeQ. TR Va\ NLdV dRQW geW cRYLd RU SaVV LW 
RQ LV WKRXgKWOeVV. I VKRXOd QRW KaYe WR feaU fRU P\ OLfe, feaU cRPLQg KRPe WR P\ Rbe faPLO\ aQd PaNLQg WKeP 
VLcN aQd QRW feeOLQg OLNe I caQ WaNe WKe ULVN WR Vee P\ eOdeUO\ PRWKeU fRU aQ eQWLUe VcKRRO \eaU. I ZLOO be PLVVLQg 
WKe OaVW \eaUV Rf KeU OLfe. 

POeaVe, SOeaVe, SOeaVe cRQVLdeU WeacKeU VafeW\ PRUe caUefXOO\. Be PLQdfXO Rf RXU ULgKW WR a Vafe ZRUNSOace. I 
NQRZ WKaW SaUeQWV ZaQW VcKRRO RSeQ aV Lf WKeUe LVQ¶W a SaQdePLc bXW Ze caQ¶W VLPSO\ LgQRUe UeaOLW\. AW 
PLQLPXP a K\bULd A/B gURXS Rf VWXdeQWV VKRXOd aWWeQd RQ dLffeUeQW da\V WR UedXce WKe QXPbeU Rf SeRSOe LQ a 
URRP aW aQ\ RQe WLPe, Lf UeVWaXUaQWV aUe bORcNLQg Rff WabOeV WKeQ ZK\ VKRXOdQ¶W VcKRROV. Be fLUP RQ WKe VWXdeQW 
PaVN UXOe-NO MASK=GO HOME! 

BaVe RSeQLQg decLVLRQV RQ daWa WKaW LQcOXdeV UaWe Rf VSUead LQ WKe cRPPXQLW\. 

I ZRXOd OLNe a cKaQce fRU P\ cRQceUQV WR be KeaUd. TR bUaLQVWRUP aV a VcKRRO WR dLVcXVV Za\V WR beWWeU VeUYe 
RXU VWXdeQWV. EVSecLaOO\ WKRVe beLQg UaLVed b\ WKeLU gUaQdSaUeQWV dXe WR WKe RSLRLd eSLdePLc ZKR aUe ZRUULed 
abRXW cRQWUacWLQg WKe YLUXV fURP WKeLU gUaQdcKLOd. TR PaNe VXUe face VKLeOdV PXVW be ZRUQ RQO\ aOVR ZLWK a 
PaVN. TKaW Ze UeWKLQN PE VR aV WR NeeS PaVNV RQ. I feeO LW defeaWV WKe SXUSRVe Rf ZeaULQg WKeP aOO WRgeWKeU Lf 
WKe\ aUe gRLQg WR WaNe WKeP Rff aQd bUeaWKe KaUd aURXQd eacK RWKeU. TKaW Ze cRPPXQLcaWe ZLWK faPLOLeV \R 
gaXge KRZ WKe\ aUe feeOLQg. I caQW beOLeYe WKLV KaVQ'W KaSSeQed. 

I WKLQN OeadeUV aUe WaNLQg LQWR accRXQW a ORW Rf ZKaW SaUeQWV ZaQW. TKe\ aUe WU\LQg WR PaNe WKLQgV ZRUN aQd I 
aSSUecLaWe WKe effRUW WKaW LV gRLQg LQWR WKLV. I aP QRW VXUe ZKaW WKe ULgKW RSWLRQV aUe aQd I aP gOad I aP QRW WKe 
RQe PaNLQg WKRVe KaUd decLVLRQV. We VKRXOd WU\ WR VXSSRUW RXU dLVWULcWV WKe beVW Ze caQ ZLWK ZKaW decLVLRQV 
WKe\ PaNe. TKe\ aUe WU\LQg WKeLU beVW WR PaNe LW ZRUN fRU WKe PaMRULW\. 



M\ cRQceUQ LV WKaW PaMRU SOaQV KaYe QRW beeQ Pade. 
LeWV Va\....A VWXdeQW LQ P\ cOaVV WeVWV SRVLWLYe aQd WKe\ KaYe a VLbOLQg LQ 3Ud aQd 5WK gUadeV, SOXV a PLddOe 
VcKRROeU. WKaW LV WKe SURWRcRO? 
 
LeWV Va\....I aP KRPe VLcN, I WeVW SRVLWLYe, ZKR ZLOO ZaQW WR VXb a cOaVV WKaW KaV beeQ e[SRVed? 
 
TKeUe aUe SO PaQ\ VceQaULRV I caQ WKLQN Rf...dR Ze KaYe a SOaQ fRU aQ\ Rf WKLV RU ZLOO Ze gR WR SaQLc PRde 
aQd cORVe WKe dLVWULcW dRZQ? 
 
I MXVW feeO WKe K\gLeQe SaUW aQd PaVN SaUW KaV beeQ WaONed abRXW, bXW LV WKeUe a SOaQ be\RQd WKaW? 
I aOVR WKLQN ZLWK VcKRRO VWaUWLQg LQ OeVV WKaQ 3 ZeeNV aQd WKeUe LVQ'W a VROLd SOaQ LQ SOace fRU WKe abRYe, 
RSeQLQg VKRXOd be SRVWSRQed XQWLO LW'V fLgXUed RXW. 

TKeUe LV QR Qeed WR deOa\ UeRSeQLQg, LW MXVW QeedV WR be a SKaVed UeRSeQLQg (VWaUWLQg RQOLQe; VWaggeULQg 
aWWeQdaQce; K\bULd PRdeO, eWc) aQd PRQLWRU daWa aV Ze VORZO\ UeRSeQ - QRW gRLQg bacN fXOO VWeaP aKead fURP 
da\ RQe. TeacKeUV aUe PRVWO\ ZRUULed abRXW WLPe aQd dLVWaQcLQg. TKe\ dRQ¶W KaYe eQRXgK WLPe WR SOaQ, 
SUeSaUe, WeacK, eWc. aQd WKe\ aUe ZRUULed abRXW WKe dLVWaQcLQg. DLVWaQcLQg LQ RXU OLWWOe cOaVVURRPV LV MXVW QRW 
SRVVLbOe ZLWK 30 VWXdeQWV. 
 
CXVWRdLaO VWaff LV YeU\ ZRUULed. TKeUe¶V QRW eQRXgK VXSSOLeV WR NeeS VcKRROV cOeaQ. TKe\ aUe deSeQdLQg RQ 
WeacKeUV aQd VWXdeQWV WR cOeaQ. M\ SULQcLSaO eYeQ acNQRZOedged WKaW VKe KaV QR Ldea KRZ RU ZKeQ WKe 
baWKURRPV ZLOO be cOeaQed becaXVe Ke¶V aOUead\ ZRUNed WR WKe Pa[. SKe dReVQ¶W NQRZ KRZ WKe cOeaQLQg UagV 
ZLOO aOO geW cOeaQed ZLWK RQe ZaVKLQg PacKLQe aW VcKRRO. TKe\ KaYeQ¶W eYeQ WKRXgKW abRXW WeacKeU VafeW\ - Ze 
KaYe QRZKeUe WR eaW; WKe facXOW\ URRP caQ VafeO\ accRPPRdaWe Pa\be 3 WeacKeUV dXULQg OXQcK. 
 
TKLV LV aOO MXVW a KXge PeVV aQd I feeO OLNe VcKRRO bRaUdV aQd VXSeULQWeQdeQcLeV MXVW dRQ¶W caUe abRXW XV ULgKW 
QRZ. 

TKe daWa VKRZV LW'V QRW Vafe. I aP KLgK ULVN fRU cRPSOLcaWLRQV WeacKLQg VSecLaO edXcaWLRQ NLQdeUgaUWeQ. If I geW 
COVID, P\ cKaQceV Rf geWWLQg aUe YeU\ KLgK. TKLV LVQ'W Vafe \eW. NXPbeUV aUe QRW VKRZLQg LWV Vafe. POeaVe 
ORRN aW WKe daWa QRW MXVW ZKaW'V eaVLeVW fRU SaUeQWV. 

Ma\be a deOa\ ZRXOd KeOS WKaW Ze ZRXOdQ'W KaYe WR PaNe XS OaWeU?? 

I aSSUecLaWe WKe KaUd ZRUN P\ dLVWULcW KaV dRQe WR WU\ WR NeeS WKe WeacKeUV, VWaff, aQd VWXdeQWV Vafe. I feeO WKaW 
fRU WKe PeQWaO ZeOO-beLQg Rf RXU VWXdeQWV, Ze Qeed WR VWaUW VcKRRO bacN LQ aV WUadLWLRQaO Za\ Rf OeaUQLQg aV LV 
SRVVLbOe Rf dRLQg. I feeO OLNe aW-ULVN VWXdeQWV/WeacKeUV, aQd WKRVe ZKR OLYe ZLWK VRPeRQe aW ULVN, VKRXOd dR 
RQOLQe OeaUQLQg fRU QRZ. EYeU\ dLVWULcW QeedV WR KaYe aQ RQOLQe RSWLRQ aYaLOabOe. I feeO OLNe P\ dLVWULcW (AOSLQe) 
KaV UeaOO\ WKRXgKW WKeLU SOaQ WKURXgK, aQd LV dRLQg WKeLU beVW WR cUeaWe a Vafe eQYLURQPeQW fRU eYeU\RQe. I¶P 
e[cLWed WR gR bacN. I PLVV P\ VWXdeQWV. 

TKeUe QeedV WR be a VROLd SOaQ LQ SOace ZKeQ WKeUe aUe QRW eQRXgK VXbVWLWXWe WeacKeUV WR cRYeU WKe cOaVVeV. 
AOVR, ZKR LV gRLQg WR PRQLWRU WKeVe NLdV LQ WKe KaOOV, aW OXQcK, eWc? 

TKeUe KaV beeQ QR PRdLfLcaWLRQV Pade fRU VRcLaO dLVWaQcLQg aQd cRQWacW WUacLQg LQ VecRQdaU\ VcKRROV. 
SecRQdaU\ WeacKeUV PXVW WeacK bRWK RQOLQe aQd LQ SeUVRQ fRU eYeU\ SeULRd. OQOLQe LV QRW LQWeUacWLYe ZLWK a 
WeacKeU. IW VeePV WKaW PRUe VafeW\ PeaVXUeV aUe LQ SOace fRU eOePeQWaU\ aQd QR RQe gaYe VecRQdaU\ a 
WKRXgKW. IW¶V aOPRVW aV WKRXgK Ze aUe QRW ZRUWK WKe WLPe aQd effRUW WR eYeQ cRQVLdeU cRPLQg XS ZLWK a VafeU 
SOaQ. 



I feeO OLNe WKe beVW RSWLRQ LV WR deOa\ WKe VWaUW Rf VcKRRO fRU 2-4 ZeeNV aQd SUeSaUe fRU aQ RQOLQe-RQO\ RSeQLQg 
fRU WKe fLUVW VePeVWeU. We VKRXOdQ'W RSeQ aQ\ VcKRROV XQWLO aQ aUea KaV Kad 14 da\V ZLWK QR QeZ caVeV. (AQ 
added beQefLW Rf WKLV Pa\ be WKe PRWLYaWLRQ Rf PRUe PaVN ZeaULQg aQd caUefXOQeVV LQ WKe cRPPXQLW\ WR be 
PRUe cRQVcLeQWLRXV abRXW eQdLQg WKe VSUead Rf CRYLd-19!) RegaUdOeVV, WKLV ZLOO PLWLgaWe WKe ULVNV aQd gLYe 
PRUe WLPe WR KRSefXOO\ aOORZ CRYLd-19 WR dLe dRZQ, eVSecLaOO\ KeUe LQ UWaK cRXQW\, VR WKaW Ze caQ UeRSeQ LQ 
SeUVRQ LQ a K\bULd fRU 2Qd VePeVWeU. I NQRZ SaUeQWV aUe aQ[LRXV WR geW WKeLU NLdV bacN LQ VcKRRO aQd "aOORZ 
WKeP WR ZRUN" bXW WKe\ PaQage WR ZRUN ZLWK NLdV aW KRPe eYeU\ VXPPeU, aQd WKLV \eaU VLQce MaUcK, VR WKaW 
VKRXOdQ'W be aQ aUgXPeQW LQ WKe PL[. ScKRROV aUe NOT cKLOd caUe! If SaUeQWV KaYe cKLOdcaUe LVVXeV, WKaW LV 
VRPeWKLQg WKe\ Qeed WR ZRUN RXW RQ WKeLU RZQ. TKLV decLVLRQ VKRXOd QRW be abRXW SaUeQWV' cKLOdcaUe QeedV. IW 
VKRXOd be abRXW WKe VafeW\ Rf WeacKeUV aQd VWXdeQWV. WLWK UegXOaU fOX VeaVRQ MXVW aURXQd WKe cRUQeU, Ze aUe 
VeWWLQg RXUVeOYeV XS fRU PRUe "cULVLV VcKRROLQg" OLNe WKLV VSULQg, aQd NO ONE ZaQWV WKaW! POeaVe SURWecW 
WeacKeUV! 

I dRQ¶W WKLQN VcKRRO bRaUd PePbeUV aQd gRYeUQPeQW RffLcLaOV UeaOL]e KRZ dLVUXSWLYe aQd RYeUZKeOPLQg QeZ 
SURcedXUeV ZLOO be. IW¶V QRW WKaW I dRQ¶W ZaQW WR fROORZ VafeW\ SURcedXUeV (I dR), bXW I¶P QRW VXUe WKe\ UeaOL]e 
KRZ PaQ\ faceWV Rf WKe da\ ZLOO be affecWed aQd KRZ OLWWOe WKeVe PeaVXUeV ZLOO acWXaOO\ PeaQ LQ WKe ORQg UXQ 
ZKeQ 1500 VWXdeQWV cURZd LQWR WKe KaOOZa\V LQ SaVVLQg SeULRdV. 
 
I feaU bXUQRXW fRU P\VeOf aQd P\ cROOeagXeV. 

I dR QRW feeO WeacKeUV Kad aQ\ LQSXW fRU RXU dLVWULcW SOaQ. TKe ecRQRPLc ZeOO-beLQg Rf VWXdeQWV aQd WKeLU 
faPLOLeV ZeUe cRQVLdeUed aQd WKe KeaOWK Rf WeacKeUV aQd WKeLU faPLOLeV Kad YeU OLWWOe cRQVLdeUaWLRQ. 

I ZRUU\ WKaW Ze VWLOO dRQ¶W NQRZ eQRXgK abRXW KRZ WKLV LQWeUacWV ZLWK NLdV aQd WKaW Ze aUe MXVW cUeaWLQg RXU 
RZQ VcLeQWLfLc UeVeaUcK. I WKLQN SOaQV ZRXOd be PRUe cRQcUeWe Lf WKeUe ZaV VRPe Za\ WR VRcLaO dLVWaQce WKe 
VWXdeQWV beWWeU LQ cOaVVURRPV. RedXce cOaVV VL]e RU VWaggeU VWXdeQWV. 

WKaW dReV WKe dLVWULcW cRQVLdeU "acceSWabOe ORVV"? 
HRZ PaQ\ SeRSOe KaYe WR geW VLcN RU ZRUVe befRUe a VcKRRO ZLOO be cORVed? 
WKaW ZLOO WULggeU WKe UeWXUQ WR dLVWaQce OeaUQLQg? 

BeLQg a VSecLaO edXcaWRU LQ a SRVW KLgK VcKRRO VeWWLQg, I dRQ¶W feeO WKaW WKLV VcKRRO RU SRSXOaWLRQ KaV beeQ 
cRQVLdeUed LQ dLVWULcW SOaQQLQg. IW LV OLNe Ze dRQ¶W e[LVW RU PaWWeU 

TKeUe aUe VR PaQ\ TXeVWLRQV WKaW KaYe QRW beeQ aQVZeUed RU KaYe beeQ SXVKed aVLde aV Lf WKe\ dRQ¶W 
PaWWeU. Need PRUe cRQcUeWe SOaQV aQd SOaQV fRU ZRUN caVe VceQaULRV. WKaW LV WKe OLPLW Rf caVeV WLOO Ze cORVe? 
WKaW abRXW Lf caVe LQ P\ URRP? WKR ZLOO be TXaUaQWLQed? HeaUd WKaW RQO\ TXaUaQWLQed RQO\ Lf V\PSWRPV 
aUULYe aQd beeQ ZLWKRXW a PaVN? SLcN OeaYe fRU WeacKeUV? I ORVe aOO P\ VLcN da\V aW WKe begLQQLQg Rf WKe \eaU 
dXe WR SUegQaQc\, KRZ dR SURWecW P\VeOf aQd P\ VWXdeQWV? AP I e[SecWed WR WaNe XQSaLd da\V fRU V\PSWRPV 
WKaW I ZRXOd KaYe QRUPaOO\ gRQe WR VcKRRO ZLWK (cRXgK) aQd WKe WLPe WR WaNe a WeVW aQd ZaLW fRU WKe UeVXOWV, 
WKaW cRXOd be 2-5 da\V? I feeO OLNe I¶P beLQg SXW LQ aQ XQVafe VLWXaWLRQ aQd ZLOO be SeQaOL]ed ZLWK XQSaLd VLcN 
da\V WR dR WKe ULgKW WKLQg aQd VWa\ KRPe VLcN. 

I feeO LW LV e[WUePeO\ LPSRUWaQW fRU aOO VWXdeQWV WR be abOe WR OeaUQLQg LQ a Vafe eQYLURQPeQW.I aP WKaQNfXO fRU aOO 
WKRVe ZKR ZRUN eVSecLaOO\ LQ WKe VSecLaO 
EdXcaWLRQ deSaUWPeQW. 



I ZaQW WR WeacK WKLV \eaU, bXW QRW ZLWK WKe SOaQ WKaW KaV beeQ SURSRVed. I feeO LW LV XQVafe fRU VWXdeQWV, 
WeacKeUV aQd WKeLU faPLOLeV. I aP cRQVLdeUed aW-ULVN, aQd I KaYe SeRSOe LQ P\ KRPe WKaW aUe aW ULVN. I dR QRW 
ZaQW WR KaYe P\VeOf e[SRVed WR WKe YLUXV QRU bULQg LW KRPe WR P\ faPLO\. I dRQ¶W ZaQW P\ VWXdeQWV WR be 
e[SRVed eLWKeU, QRU bULQg LW KRPe WR WKeLU faPLOLeV. 
 
II dRQ¶W feeO OLNe WKe dLVWULcW KaV WKe WeacKeUV beVW LQWeUeVWV aW KeaUW. 
 
O aOVR dRQ¶W beOLeYe WKaW RXU VcKRRO KaV WKe aSSURSULaWe HVAC V\VWeP WKaW ZLOO dLPLQLVK WKe YLUXV Lf VRPeRQe 
KaV beeQ e[SRVed WR LW LQ RXU VcKRRO. 
 
If Ze aUe WR fROORZ WKe CDC gXLdeOLQeV, WKeQ KRZ caQ Ze SRVVLbO\ VRcLaO dLVWaQce ZLWK 30+ VWXdeQWV? 
 
I ZRXOd OLNe WR Vee WKe SOaQ PRdLfLed WR KaYe VWXdeQWV cRPe WR VcKRRO KaOf da\V, TXeVda\¶V-FULda\¶V, ZLWK 
MRQda\¶V SUeS da\ RU VPaOO gURXS WeacKLQg fRU WeacKeUV. WKeQ VWXdeQWV aUe QRW aW VcKRRO, WKe\ ZRXOd be 
dRLQg RQOLQe OeaUQLQg fRU WKe RWKeU KaOf Rf WKe da\. 
 

SecRQdaU\ edXcaWLRQ QeedV WR be cRQVLdeUed LQ PXcK PRUe deWaLO. EOePeQWaU\ cOaVVeV aUe W\SLcaOO\ LQ RQe 
URRP aQ\Za\. SecRQdaU\ WeacKeUV VKRXOd QRW be fRUced WR dR WZR MRbV (RQOLQe aQd LQ SeUVRQ). We Qeed AT 
LEAST RQe RQOLQe VcKRRO da\ Lf WKe\ SOaQ WR fRUce VecRQdaU\ WeacKeUV WR dR bRWK. 

I caQ¶W SOaQ becaXVe P\ dLVWULcW KaV QRW decLded RQ a SOaQ \eW. HRZeYeU, I VXSSRUW WKe VXSeULQWeQdeQW¶V 
deOa\ed VWaUW aQd SURSRVaO WR begLQ RQOLQe. TKLV LV a gUeaW Za\ WR VXSSRUW WeacKeUV LQ SOaQQLQg fRU WKe beVW 
RQOLQe edXcaWLRQ. 

I aP a WeacKeU aQd a SaUeQW. HRZ aUe Ze MXggOLQg WKeVe UROeV ZKeQ aOO dLVWULcWV aUe cKRRVLQg dLffeUeQW 
RSWLRQV? I aOVR KaYe XQdeUO\LQg KeaOWK LVVXeV. SSeQdLQg WKe ZKROe VSULQg WeUP SOXV VXPPeU ZLWK P\ faPLO\ LQ 
LVROaWLRQ KaV SURWecWed XV. HRZ aUe \RX PaNLQg VXUe WKaW P\ faPLO\ cRQWLQXeV WR be Vafe? We caQ ZRUN 
RQOLQe. We caQ cUeaWe Vafe SRdV ZLWKLQ RXU cRPPXQLW\ WR VXSSRUW eacK RWKeU. LeW¶V be Vafe LQVWead Rf beLQg 
LPSXOVLYe WR UeWXUQ WR a VKaUed VSace. 

I feeO OLNe RXU gRYeUQPeQW, VcKRRO 
bRaUd Rf edXcaWLRQ, VXSeULQWeQdeQWV OU aQ\RQe eOVe WKaW KaV aXWKRULW\ RYeU edXcaWLRQ, KaV dRQe eQRXgK WR 
PaNe VXUe WeacKeUV aUe Vafe. TR be KRQeVW Ze aUe QeYeU LQcOXded LQ WKe QaUUaWLYe RU aW OeaVW WKaW¶V beeQ P\ 
e[SeULeQce. AV WeacKeUV Ze aUe e[SecWed WR Va\ ³\eV´ aOO WKe WLPe aQd Lf Ze gLYe RXU RSLQLRQ RU VXggeVWLRQV 
Ze aUe WROd Ze aUe ³cRPSOaLQLQg´ RU ³MXVW aUeQ¶W WU\LQg KaUd eQRXgK´ RU ³LW¶V abRXW WKe VWXdeQWV, \RX dRQ¶W UeaOO\ 
KaYe a Va\´. WK\ LV WKaW WKe caVe? WK\ aUe WeacKeUV aOZa\V SXVKed WR WKe VLde RU aUe WKe OaVW WR NQRZ 
aQ\WKLQg RU be aVNed aQ\WKLQg? We aUe WKe e[SeUWV Rf RXU cOaVVURRPV LQ caVe \RX fRUgRW. 
I XQdeUVWaQd SaUeQWV aQd NLdV ZaQW WR be bacN LQ VcKRRO, beOLeYe Pe, I ZaQW WR be WeacKLQg agaLQ aQd feeO 
Vafe agaLQ. BXW Ze aUeQ¶W WR WKaW SRLQW \eW. TKeUe LV QR Za\ RXU cRXQWU\, VWaWeV, dLVWULcWV, aQd cLWLeV aUe Uead\ 
fRU ZKaW¶V cRPLQg ZKeQ Ze SXW WKRXVaQdV Rf NLdV ZKR¶Ye beeQ LQ LVROaWLRQ (PRVWO\) bacN WRgeWKeU ZLWK OLWWOe WR 
QR UeaO VafeW\ PeaVXUeV LQ SOace, RWKeU WKaQ PaVN PaQdaWeV ZKLcK a ORW Rf SeRSOe VeeP WR KaYe a KaUd WLPe 
XQdeUVWaQdLQg WKe LPSRUWaQce Rf WR begLQ ZLWK. BaVLcaOO\ I¶OO I¶Ye beeQ WROd aV a WeacKeU LV ³NLdV aQd WKeLU 
edXcaWLRQ PaWWeU, bXW \RX aV WKe WeacKeU, WKe fURQW OLQe edXcaWLRQ facLOLWaWRU, dRQ¶W PaWWeU. YRX PXVW ULVN \RXU 
OLfe LQ aQRWKeU caSacLW\ QRZ WR PaNe VXUe WKeVe NLdV geW aQ edXcaWLRQ!´ WeOO WR be TXLWe fUaQN, aQ edXcaWLRQ 
ZRQ¶W PaWWeU PXcK ZKeQ WeacKeUV, aQd VWXdeQWV, VWaUW WR geW VLcN aQd dLe. POeaVe UecRQVLdeU VeQdLQg 
VWXdeQWV & edXcaWRUV LQWR a ³bXUQLQg´ bXLOdLQg ZLWK QR VafeW\ PeaVXUeV VROLdO\ LQ SOace RU defLQed. POeaVe fRU 
WKe VaNe Rf eYeU\RQe¶V OLYeOLKRRd aQd fXWXUe. DR WKe Qe[W ULgKW WKLQg. 



I WKLQN NLdV Qeed VcKRRO WR RSeQ.OQOLQe ZaV a MRNe. IW WRRN aOO WKe fXQ RXW Rf P\ MRb. TKe UeaVRQ I WeacK LV QRW 
WR VLW LQ fURQW Rf a cRPSXWeU VcUeeQ. I feOW OLNe NLdV ZeUe QRW geWWLQg WKe VXSSRUW WKe\ Qeeded. IW dLd NOT ZRUN 
ZLWK P\ VXbMecW. I aP WRWaOO\ RQ bRaUd ZLWK gRLQg bacN, bXW I MXVW feeO OLNe P\ dLVWULcW QeedV WR VeQd PRUe 
LQfRUPaWLRQ. I NQRZ YeU\ OLWWOe abRXW WKe VSecLfLcV Rf ZKaW LV e[SecWed Rf Pe aQd Rf P\ OeVVRQV. LRWV Rf 
XQaQVZeUed TXeVWLRQV. I feeO OLNe If WKe VWXdeQWV/SaUeQWV feeO Vafe VeQdLQg WKeLU NLdV WKe\ VKRXOd KaYe WKaW 
RSWLRQ. SaPe gReV fRU WeacKeUV!! AQd Lf WKe\ dRQ¶W feeO cRPfRUWabOe RU Vafe WKeQ WKe\ caQ eQUROO LQ WKe RQOLQe 
SURgUaP. POeaVe dRQ¶W PaNe XV gR aOO RQOLQe agaLQ. M\ dLVWULcW KaV aQ RQOLQe RSWLRQ fRU WKRVe WKaW cKRRVe WKaW 
URXWe. I ZaQW WR be LQ WKe cOaVVURRP ZLWK P\ VWXdeQWV agaLQ. 
GRLQg RQOLQe KaOfZa\ WKURXgK OaVW \eaU ZaV aZfXO. TKe PeQWaO KeaOWK LV aW ULVN fRU NLdV, SaUeQWV, aQd WeacKeUV 
Lf Ze NeeS WKeP LVROaWed aW KRPe. I XQdeUVWaQd WKaW WKLV YLUXV LV UeaO, aQd Rf cRXUVe I dRQ¶W ZaQW aQ\RQe WR 
dLe...bXW NLdV aUe QRW d\LQg fURP WKLV. TKe\ aUe a ORZ ULVN! WaONLQg LQWR a VcKRRO LV a ULVN eYeU\ WLPe QR PaWWeU 
ZKaW \eaU LW LV..Ze aV WeacKeUV VKRXOd XQdeUVWaQd WKaW ULVN, aQd If Ze aUe QRW ZLOOLQg WR ULVN LW WKeQ WKRVe 
WeacKeUV VKRXOd fLQd a SRVLWLRQ RQOLQe! OU LQ aQRWKeU fLeOd Rf ZRUN. BULQg XV bacN WR VcKRRO! 

I ZRXOd feeO Vafe UeWXUQLQg WR face WR face LQVWUXcWLRQ ZKeQ cRPXQLW\ VSUead KaV VORZed aQd caVe cRXQWV aUe 
faOOLQg, ZLWK a bOeQded VcKedXOe WR facLOLWaWe VRcLaO dLVWaQcLQg, PaVNV fRU aOO, aQd LPSURYed bXLOdLQg YeQWLOaWLRQ. 

M\ PaLQ cRQceUQ LV WLPe aQd P\ ePRWLRQaO ZeOO beLQg. I WeacK VecRQdaU\ VSecLaO edXcaWLRQ aQd WKeUe LV QR 
Za\ I caQ WeacK LQ SeUVRQ aOO da\ aQd be UeVSRQVLbOe fRU P\ VWXdeQWV WKaW cKRRVe dLgLWaO OeaUQLQg aW WKe VaPe 
WLPe. FULda\'V Qeed WR be a QRQ VWXdeQW aWWeQdaQce da\ ZKeUe Ze caQ SOaQ aQd dR dLgLWaO OeaUQLQg 
UeTXLUePeQWV. I aP abVROXWeO\ VKRcNed aQd dLVPa\ed WKaW WKLV LV QRW eYeQ beLQg dLVcXVVed. I MXVW dRQ'W 
XQdeUVWaQd KRZ I caQ KROd dRZQ 2 fXOO WLPe MRbV. NR RQe VeePV WR be cRQceUQed abRXW WKLV. I'P PRUe ZRUULed 
abRXW WKLV WKaQ I aP ZRUULed abRXW WKe YLUXV KRQeVWO\. I caQQRW bXUQ RXW. 

I feeO OLNe P\ VcKRRO adPLQ LV dRLQg eYeU\WKLQg WKe\ caQ aQd LW'V WKe dLVWULcW QRW beLQg fOe[LbOe, NLQd, RU WUXO\ 
beLQg edXcaWLRQaO OeadeUV aW WKLV WLPe. WRXOd dLVWULcW RffLce VWaff feeO Vafe WR be bacN LQ WKe VcKRRO WKe\ caPe 
fURP? 

I XQdeUVWaQd WKaW WKLV KaV beeQ YeU\ dLffLcXOW fRU eYeU\RQe LQYROYed. I dR feeO OLNe I¶OO be ZaONLQg LQWR WKe 
XQNQRZQ XQWLO VcKRRO acWXaOO\ VWaUWV. 

ScKRROV aUe eVVeQWLaO. EVVeQWLaO ZRUNeUV KaYe beeQ ZRUNLQg WKe eQWLUe SaQdePLc; aOO Rf P\ e[WeQded faPLO\ 
PePbeUV NeSW ZRUNLQg LQ SeUVRQ LQ cURZded cOLQLcV ZLWK VLcN SaWLeQWV, LQ UeWaLO VWRUeV WKaW VWa\ed RSeQ, aQd 
RWKeU SRVLWLRQV. NRQe Rf WKeP gRW VLcN. TeacKeUV aQd VcKRRO VWaff VKRXOd be QR dLffeUeQW LQ WKe e[SecWaWLRQ WR 
deOLYeU eVVeQWLaO VeUYLceV. I ZaQW WR gR bacN WR ZRUN LQ SeUVRQ! I PLVV P\ VWXdeQWV aQd NQRZ WKaW, VadO\, WKeLU 
SaUeQWV KaYe QRW beeQ ZRUNLQg ZLWK WKeP dXULQg WKe SeULRd Rf aW-KRPe VcKRROLQg. SeQdLQg KRPe SacNeWV Rf 
SaSeUV VLPSO\ dReVQ'W KeOS eaUO\ eOePeQWaU\ VWXdeQWV WR OeaUQ. TKLV LV ZKaW P\ dLVWULcW dLd; WKeUe ZaV QR 
RQOLQe LQVWUXcWLRQ fRU WKe eaUO\ gUadeV. AOORZ WKRVe ZKR ZaQW WR WeacK RQOLQe WR dR VR, bXW dRQ'W KROd WKe UeVW 
Rf bacN ZKR deVSeUaWeO\ ZaQW WR gR bacN WR ZRUN LQ SeUVRQ! 

IV WKe ULVN RQO\ cRQVLdeUed PLQLPaO aV ORQg aV LW VRPeRQe eOVe¶V cKLOd, PRP, RU dad WKaW dLeV? 

POeaVe XQdeUVWaQd WKaW WeacKeU'V cRQceUQV aUe QRW MXVW abRXW WKe KeaOWK Rf WKePVeOYeV aQd WKeLU VWXdeQWV 
(aOWKRXgK WKaW LV RbYLRXVO\ SaUaPRXQW). We aOVR UecRgQL]e WKe cKaRV WKaW WILL eQVXe ZKeQ cOaVVeV, gURXSV, 
RU PRUe becRPe VLcN RU aUe UeTXLUed WR TXaUaQWLQe. ScKRROV Pa\ KaYe WR cORVe becaXVe WKe\ OLWeUaOO\ dRQ'W 
KaYe WKe VWaff (VXbV) WR cRYeU ZKeQ WKLV ZLOO KaSSeQ. A SOaQ WR gR bacN WR VcKRRO 5 da\V a ZeeN aV XVXaO LV a 
SOaQ fRU XSKeaYaO aQd LQVWabLOLW\. TeacKeUV, SaUeQWV, aQd VWXdeQWV ZLOO QRW NQRZ ZKaW WR e[SecW fURP RQe da\ 
WR WKe Qe[W aV WKe YLUXV VSUeadV WKURXgK WKe VcKRROV. IW LV WKLV XQNQRZQ WKaW PaNeV LW LPSRVVLbOe fRU Pe WR 
SOaQ RU SUeSaUe WR be a gRRd WeacKeU WKLV \eaU. AW OeaVW Lf LW ZeUe RQOLQe I cRXOd be ZRUNLQg WR PaNe WKaW WKe 
beVW edXcaWLRQ SRVVLbOe fRU P\ VWXdeQWV, UaWKeU WKaQ WKLV gXeVVLQg gaPe Rf ZKaW WRPRUURZ ZLOO bULQg. 



OSeQLQg fXOO\ LV e[WUePeO\ ULVN\ aQd QR RQe LV caULQg ZKaW ZLOO KaSSeQ WR WeacKeUV. TKeUe aUe WRR PaQ\ 
XQNQRZQV RQ KRZ WKLV affecW NLdV Rf aOO ageV aQd a OaUge PaMRULW\ Rf WeacKeUV KaYe VPaOO cKLOdUeQ (PLQe LV 
XQdeU 2). I ORYe P\ VWXdeQWV bXW LV LW faLU WR ULVN WKe XQNQRZQ fRU P\ daXgKWeU? TKeUe¶V aOVR WRR PaQ\ 
XQaQVZeUed TXeVWLRQ fRU ZKeQ a WeacKeU dReV geW COVID 19 WKaW Qeed WR be aQVZeUed BEFORE VcKRROV 
RSeQ bacN XS. 

I'P cRQceUQed abRXW WKe OacN Rf cRPPXQLcaWLRQ fURP bRWK WKe dLVWULcW aQd b\ P\ VcKRRO adPLQLVWUaWLRQ. I feeO 
OLNe I KaYeQ'W beeQ gLYeQ aQ\ gXLdaQce RQ KRZ beVW WR WeacK PXVLc ZLWK WKe cXUUeQW dLVWULcW SOaQV, VR I'P 
baVLcaOO\ gRLQg LQWR WKLV \eaU cRPSOeWeO\ bOLQd. IQ a WLPe ZKeUe I feeO OLNe Ze VKRXOd be geWWLQg PRUe 
LQfRUPaWLRQ aQd cRPPXQLcaWLRQ, Ze'Ye gRWWeQ cRQVLdeUabO\ OeVV WKaQ LQ SUeYLRXV \eaUV. 

I dLdQ'W becRPe aQ eOePeQWaU\ WeacKeU WR VLW LQ fURQW Rf a cRPSXWeU VcUeeQ aOO da\. TKe MR\ Rf WeacKLQg LV LQ WKe 
LQWeUacWLRQ ZLWK \RXQg PLQdV. WLWK WKe PaVN PaQdaWe aQd V\PSWRP cKecNV LQ SOace b\ P\ dLVWULcW I feeO 
cRQfLdeQW WKaW gRLQg bacN LQ SeUVRQ LV WKe beVW cRXUVe Rf acWLRQ fRU Pe aQd WKe VWXdeQWV ZKR cKRRVe WR 
aWWeQd. TKRVe ZKR aUe PedLcaOO\ fUagLOe KaYe WKe RSWLRQ WR aWWeQd RQOLQe. 

HRZ ZLOO Ze be cRPSeQVaWed fRU aOO WKe e[WUa ZRUN???? 

I feeO OLNe P\ KaQdV aUe WLed. I KaYe WR UeWXUQ WR ZRUN fRU P\ Sa\cKecN bXW WKaW UeTXLUeV Pe WR SXW P\ cKLOdUeQ 
LQ WKeLU cOaVVURRPV UaWKeU WKaQ NeeSLQg WKeP KRPe, SXWWLQg P\ ZKROe P\ faPLO\ aW ULVN, eVSecLaOO\ ZLWK aOO 
WKRVe WKaW aUe WKUeaWeQLQg WR dLVRbe\ WKe PaVN PaQdaWe. I ZLVK Ze ZRXOd MXVW gR RQOLQe fRU WKe 1VW WeUP RU 
VePeVWeU. I VXUe ZLVK I cRXOd MXVW TXLW VR WKaW I caQ NeeS P\ RZQ NLdV KRPe aQd Vafe. 

I feeO OLNe WKeUe aUe WRR PaQ\ XQNQRZQV WR VafeO\ UeWXUQ. I feeO OLNe Ze aUe gXLQea SLgV. I feeO KeOSOeVV becaXVe 
I dRQ'W NQRZ KRZ WR adYRcaWe fRU P\ VWXdeQWV, cROOeagXeV, aQd P\VeOf. 

OXU VWXdeQWV aUe gLYeQ a cKRLce abRXW ZKaW OeYeO Rf SaUWLcLSaWLRQ WKe\ ZRXOd OLNe WR KaYe. PaUeQWV aUe gLYeQ a 
cKRLce abRXW ZKaW WKe\ ZaQW WKe VcKRRO \eaU WR ORRN OLNe fRU WKeLU LQdLYLdXaO faPLOLeV. TKe WeacKeUV, RQ WKe 
RWKeU KaQd, aUe NOT gLYeQ a cKRLce abRXW WKe eQYLURQPeQW Ze feeO cRPfRUWabOe WeacKLQg LQ. AQd WKeUe aUe 
RSWLRQV. OWKeU dLVWULcWV KaYe WKeP. IURQ CRXQW\ dReV QRW. I dR QRW feeO YaOXed b\ WKe cRPPXQLW\ RU WKe dLVWULcW 
ZKeQ P\ RQO\ RSWLRQV aUe WR cKRRVe P\ OLYeOLKRRd RU P\ KeaOWK fRU WKe VaNe Rf WKe ecRQRP\. I aP OLWWOe PRUe 
WKaQ a cRPPXQLW\ bab\VLWWeU, aQd IURQ DLVWULcW KaV Pade WKaW cOeaU b\ QRW gLYLQg Pe a cKRLce abRXW ZKaW NLQd 
Rf WeacKLQg eQYLURQPeQW I feeO Vafe LQ. I aP QRW ZRUULed abRXW P\ cKLOdUeQ (faPLO\ RU VWXdeQWV). I aP ZRUULed 
abRXW P\ eOdeUO\ faPLO\ PePbeUV aQd WKe ULVN P\ NLdV aQd I ZLOO SXW WKeP LQ. OXU faPLO\ deSeQdV RQ WKeLU KeOS 
ZLWK RXU cKLOdUeQ. TKaW LV QRZ aW ULVN aQd SRVVLbO\ RYeU becaXVe WKe ULVNV aUe WRR gUeaW fRU WKeP. I aP ZRUULed 
QRW WKaW I ZLOO geW VLcN aQd dLe Rf CRYLd-19 bXW WKaW I ZLOO geW VLcN aQd KaYe OLfeORQg effecWV fURP LW. I aP ZRUULed 
abRXW WKe UeaOLW\ Rf VKLfWLQg fURP eYeU\RQe KaYLQg LQ-cOaVV LQVWUXcWLRQ (aV WKe dLVWULcW KaV SURSRVed) aQd WKeQ 
ZKeQ RXWbUeaNV ULVe, aV WKe\ XOWLPaWeO\ ZLOO, WKaW Ze ZLOO \R-\R bacN aQd fRUWK beWZeeQ LQ -SeUVRQ aQd RQOLQe 
WeacKLQg, a WUaQVLWLRQ WKaW LV e[WUePeO\ dLffLcXOW. I aP ZRUULed WKaW I aQd/RU LPPedLaWe faPLO\ ZLOO geW VLcN aQd 
WKeQ I ZLOO KaYe WR TXaUaQWLQe fRU ZeeNV, KaYLQg WR aOZa\V KaYe VXbVWLWXWe OeVVRQ SOaQV Uead\ fRU ZeeNV aW a 
WLPe ZLWK OLWWOe WR QR WLPe WR geW WKaW Uead\ fRU VXbV ZKR XOWLPaWeO\ ZRQ¶W be abOe WR WeacK ZKeUe I OefW Rff WR 
begLQ ZLWK, fXUWKeU LPSacWLQg VWXdeQW OeaUQLQg. AQd WKaW¶V aVVXPLQg WKeUe LV a VXb. SR PaQ\ Rf XV WeacKeUV 
gLYe aQd gLYe aQd gLYe WKURXgK dLffLcXOW VWXdeQWV aQd dLffLcXOW SaUeQWV aQd dLffLcXOW edXcaWLRQaO aQd cXUULcXOXP 
VKLfWV aQd dLVWULcW aQd VcKRRO decLVLRQV WKaW aUeQ¶W SOaQQed RXW ZeOO aQd OacN Rf adeTXaWe WeacKeU 
deYeORSPeQW & WUaLQLQg aQd RYeUcURZded cOaVVeV aQd RXWdaWed WecKQRORg\ aQd bXdgeW cXWV aQd aQd aQd... 
aQd Ze MXVW PaNe LW ZRUN. EYeU\ WLPe Ze PaNe LW ZRUN. OfWeQ WLPeV Ze PaNe aPa]LQg WKLQgV KaSSeQ. AQd 
QRZ ZKeQ Ze UeaOO\ Qeed WR be defeQded aQd SURWecWed aQd cRQVLdeUed fLUVW befRUe ZKaW SaUeQW aQd 
ecRQRPLeV aQd - daUe I eYeQ Va\ LW - VWXdeQWV ZaQW aQd Qeed fRU RQce LQ RXU caUeeUV, Ze aUe e[SecWed WR MXVW 
gR aORQg ZLWK ZKaWeYeU OaVW-PLQXWe aQQRXQcePeQW WKe dLVWULcW PaNeV RQ RXU beKaOf ZLWK QR Va\ aQd QR 
RSWLRQV. We aUe WROd KRZ PXcK Ze aUe WKRXgKW abRXW aQd YaOXed aQd KRZ RXU VafeW\ LV LPSRUWaQW, bXW I dRQ¶W 
beOLeYe LW. 



I ZRXOd OLNe WR Vee P\ dLVWULcW cRPe XS ZLWK VRPe PRUe cUeaWLYe Za\V Rf KeOSLQg WeacKeUV aQd aOVR PaNLQg 
VXUe Ze aUe PeeWLQg WKe QeedV Rf VWXdeQWV. IW VeePV aOO dLVWULcWV aUe MXVW fLWWLQg LQ WKLV cRRNLe cXWWeU PROd Rf 
ZKaW WKe VWaWe VeQdV RXW aV WKe e[SecWaWLRQV bXW aOO dLVWULcWV KaYe dLffeUeQW LVVXeV. 

RXVKLQg bacN WR QRUPaO ZKLOe LgQRULQg WKe gXLdeOLQeV aQd CDC UecRPPeQdaWLRQV ZLOO SXW VcKRROV LQ a 
SRVLWLRQ WKaW LV aQ\WKLQg bXW QRUPaO. We VKRXOd aLP fRU cRQVLVWeQc\, QRW QRUPaO. OXU gRaO VKRXOd be WR VafeO\ 
aQd VORZO\ RSeQ VcKRROV VR WKaW Ze caQ VWa\ RSeQ!! FRUcLQg VcKRROV, WeacKeUV aQd VWXdeQWV WR UeWXUQ µaV 
QRUPaO¶ 4 da\V a ZeeN dReV QRW UedXce WKe ULVN Rf e[SRVXUe, LW LQcUeaVeV LW. 

I KaYe RKeXPaWRLd AUWKULWLV. TR WUeaW P\ RA I KaYe beeQ UeceLYLQg WKe dUXg RLWX[LPab WKURXgKRXW WKe 
VXPPeU. IW NQRcNV RXW P\ LPPXQe V\VWeP. IW LV YeU\ eaV\ WR geW VLcN. I aP e[WUePeO\ feaUfXO Rf gRLQg bacN WR 
VcKRRO. I aP 37 \eaUV ROd. TKLV feeOV YeU\ ZURQg aQd VcaU\. 

I feeO WKeUe aUe XQaQVZeUed TXeVWLRQV abRXW KRZ WR KaQdOe TXaUaQWLQe aQd LVROaWLRQ Lf a VWXdeQW RU WeacKeU 
geWV CRYLd - WKe aQVZeU XVXaOO\ UefeUV WR NLdV QRW KaYLQg a KLgK VWaWLVWLc Rf geWWLQg LW. TKeUe QeedV WR be SOaQV 
LQ SOace fRU ZKeQ WKLV dReV RccXU aQd WKaW ZRXOd KeOS eaVe P\ PLQd Rf XQNQRZQV. 

SLQce RXU fLQaO facXOW\ PeeWLQg aW WKe eQd Rf Ma\, I KaYe beeQ XQaZaUe Rf aQ\ ZRRP PeeWLQgV, SKRQe caOOV RU 
ePaLOV aVNLQg fRU P\ LQSXW RU TXeVWLRQV abRXW UeRSeQLQg RXU VcKRRO XQWLO YeU\ UeceQWO\, aQd WKeQ LW ZaV YeU\ 
PLQLQaO (a VKRUW VXUYe\ ZLWK TXeVWLRQV WKaW dLdQ'W aSSO\ WR Pe aQd dLdQ'W PeQWLRQ aQ\WKLQg abRXW RQOLQe 
OeaUQLQg, aQd aOVR ZeUe dXe WKe da\ afWeU WKe OLQN ZaV VeQW RXW aW 945 SP.) 

TKe e[SecWaWLRQV fRU KLQdeUgaUWeQ caQ QRW be PeW. TKe\ Qeed WR be WaXgKW KRZ WR VKaUe PaWeULaOV aQd ZRUN 
ZLWK RWKeUV. TKeVe aUe LPSRUWaQW OLfe VNLOOV WKaW aUe WaXgKW LQ KLQdeUgaUWeQ. 

POeaVe NeeS WeacKeUV aQd NLdV Vafe 

Be PRUe caUefXO WKaQ OeVV. LLPLW cOaVV VL]eV WR QR PRUe WKaQ 15 aQd SURYLde PeaQLQgfXO Za\V WR NeeS 
eYeU\RQe Vafe. GLYe WeacKeUV PRUe WLPe WR SUeSaUe eacK da\ fRU LQ-cOaVV aQd RQOLQe LQVWUXcWLRQ. 

WK\ dR Ze UeTXLUe VWXdeQWV WR WaNe aQd SaVV 3 \eaUV Rf VcLeQce cOaVVeV ZKeQ Ze dRQ'W fROORZ BASIC 
SCIENTIFIC PRINCIPLE LQ a SaQdePLc?! We VKRXOdQ'W be RSeQLQg VcKRROV face-WR-face ZKeQ RXU CRYLd-19 
QXPbeUV aUe VWLOO gRLQg XS. We'Ue ULVNLQg SeRSOe'V OLYeV aQd aUe OLNeO\ gRLQg WR be VKXW dRZQ agaLQ aQ\Za\. 
WK\ NLOO SeRSOe XQQeceVVaULO\?? 

OSeQLQg VcKRROV ZLWKRXW PRdLfLcaWLRQ LV caXVLQg VeYeUe VWUeVV RQ WeacKeUV. NRW RQO\ aUe Ze ZRUULed abRXW 
RXU KeaOWK aQd VafeW\, aW WKe VecRQdaU\ OeYeO, WKeUe LV NO SOaQ fRU WKe dRXbOe ZRUNORad (bRWK LQ SeUVRQ aQd 
RQOLQe LQVWUXcWLRQ PRdaOLWLeV). PaUeQWV KaYe WKe RSWLRQ WR cKRRVe WR NeeS WKeLU cKLOdUeQ KRPe, bXW VecRQdaU\ 
WeacKeUV KaYe QR Va\ LQ WKe aPRXQW Rf cRQWacW WKe\ ZLOO KaYe ZLWK VWXdeQWV WKURXgKRXW WKe da\. I WKLQN WKe 
dLVWULcW KaV Pade aQ e[WUePeO\ SRRU cKRLce LQ NeeSLQg WKe VcKedXOe aV LV, ZLWK NO PRdLfLcaWLRQV! 

NR VafeW\ cKecNV aUe LQ SOace fRU WeacKeUV ZKR aW ULVN. 

We caQQRW SK\VLcaO dLVWaQce ZLWK a fXOO cOaVV. We MUST KaYe VPaOOeU VL]eV. 

We Qeed WR RSeQ VORZO\. TKeUe LV QR SK\VLcaO dLVWaQcLQg ZLWK cXUUeQW SOaQV. 

OXU dLVWULcW SeUVRQQeO KaYe beeQ SKeQRPeQaO LQ WKeLU effRUWV VR faU. I UecRgQL]e WKeLU effRUWV. I dR ZLVK RXU 
VcKRRO bRaUd Kad e[SORUed RWKeU RSWLRQV Rf UeVXPLQg VcKRRO PRUe aggUeVVLYeO\. I aP cRQceUQed abRXW WKe 
KeaOWK ULVNV WR VWXdeQWV, facXOWLeV, aQd cRPPXQLW\ Lf Ze RSeQ aV WKe bRaUd Rf edXcaWLRQ deWeUPLQed. I dRQ'W 
feeO gXLdeOLQeV aUe beLQg fROORZed aQd aUe beLQg YLeZed aV UecRPPeQdaWLRQV RU VXggeVWLRQV aQd QRW aV 
gXLdeOLQeV WR be fROORZed. 

I MXVW ZaQW VWUaLgKW fRUZaUd aQVZeUV. EVSecLaOO\ UegaUdLQg ZKaW KaSSeQV ZKeQ VRPeRQe LV VLcN. 



YRX KaYe WR UeaOL]e WKaW QRW aOO NLdV aUe gRLQg WR OLVWeQ WR LQVWUXcWLRQV eLWKeU becaXVe WKe\ dR QRW fXOO\ 
XQdeUVWaQd WKe UeSeUcXVVLRQV RU WKe\ VLPSO\ dR QRW caUe. CUaPSed cOaVV URRPV aUe a bUeedLQg gURXQd, 
baWKURRPV ZLOO QRW be aV cOeaQ aV Ze Qeed WKeP, WU\LQg WR PRYe NLdV fURP cOaVV WR cOaVV caQQRW be dRQe 
VafeO\ ZLWKLQ aQ aSSURSULaWe WLPeO\ PaQQeU. 

I ZLVK I NQeZ PRUe VSecLfLcV Rf KRZ WKLQgV aUe gRLQg WR UXQ WKLV VcKRRO \eaU. I¶P KRSLQg aQ ePaLO LV VeQW YeU\ 
VRRQ ZLWK PRUe LQfRUPaWLRQ fRU WeacKeUV. 

AW VRPe SRLQW eYeU\ SeUVRQ eQWeULQg WKe VcKRRO bXLOdLQg VKRXOd KaYe WKeLU WePSeUaWXUe WaNeQ. TKRVe ZKR aUe 
aV\PSWRPaWLc aUe aOORZed LQ WKe bXLOdLQg. TKRVe ZLWK LOOQeVV V\PSWRPV VKRXOd be VeQW KRPe. ScKRROV aUe QRW
UeVSRQVLbOe WR SURYLde fUee cKLOdcaUe fRU ZRUNLQg SaUeQWV. 

If LW ZaV VR XQVafe LQ WKe begLQQLQg, eQRXgK WR VeQd XV KRPe, ZK\ aUe Ze gRLQg bacN ZKeQ LW¶V QRW RQO\ QRW 
beWWeU, bXW ZRUVe?! I dR QRW feeO Vafe, aQd WKaW LV XQfaLU WR e[SecW WeacKeUV WR VacULfLce RXUVeOYeV. SRcLeW\ 
VKRXOd accRPPRdaWe Lf Ze Qeed WR aOORZ NLdV WR be KRPe- LW¶V ZKaW Ze aOO Qeed, VR Ze aOO caQ accRPPRdaWe, 
QRW MXVW WKe WeacKeUV. 

I aP cRQceUQed becaXVe P\ dLVWULcWV SOaQ dReVQ¶W VeeP OLNe a SOaQ, LW MXVW VeePV OLNe WKe\ VOaSSed RXW a feZ 
QeZ UXOeV WR MXVWLf\ VcKRRO aV XVXaO. I ZaQW VcKRRO WR UeWXUQ WR QRUPaO. I geW VLcN WR P\ VWRPacK aW WKe WKRXgKW 
Rf VWaUWLQg WKe \eaU ZLWK QeZ VWXdeQWV RQOLQe. HRZeYeU, I aOVR geW VLcN WR P\ VWRPacK WKLQNLQg abRXW 
cUaPPLQg LQ a URRP ZLWK QR VRcLaO dLVWaQcLQg fRU KRXUV aW a WLPe aQd bULQgLQg KRPe WKe YLUXV WR P\ KLgK-ULVN 
SaUeQWV ZKR P\ faPLO\ OLYeV ZLWK. I aP aOVR KLgK ULVN. I aOVR dRQ¶W KaYe WUXVW LQ WKRVe aURXQd Pe WR abLde b\ 
WKe UXOeV aQd UeVSecW P\ VSace. We UeWXUQed WR VcKRRO RQ WKe OaVW da\ fRU a WeacKeU gRRdb\e SaUade ZKeUe 
Ze ZeUe WR VSace aURXQd WKe VcKRRO fRU faPLOLeV WR dULYe b\ aQd ZaYe gRRdb\e aQd WKeQ Ze ZeUe gLYeQ a 
OXQcK WR gUab aQd OeaYe aQd VeYeUaO Rf P\ cROOeagXeV ZeUe QRW UeVSecWLQg VRcLaO dLVWaQcLQg aQd LQYadLQg P\ 
VSace aQd WKaW Lf RWKeUV ZKR ZeUe WU\LQg WR dLVWaQce. We aOVR Kad SaUeQWV cRPLQg LQ aQd SXVKLQg WKeLU NLdV 
RQ XV fRU eQd Rf \eaU SLcWXUeV ZKLcK SXW Pe LQ a UeaOO\ KaUd SOace ZKeQ I ZaQW WR PaLQWaLQ VRcLaO dLVWaQce. I 
ZRUU\ WKaW RQce Ze¶Ue aOO WKURZQ LQ bacN WRgeWKeU LW ZLOO be WKe VaPe VWRU\. I aOVR KaYe VR PaQ\ cRQceUQV 
abRXW WKe VLWXaWLRQ aQd ZKaW WKe UeaOLW\ LV gRLQg WR be bXW I NQRZ WKe\ KaYe beeQ VKaUed aV a ZKROe VR I¶P QRW 
gRLQg WR Ue-OLVW WKeP aOO KeUe. I XQdeUVWaQd WKaW PaQ\ SeRSOe aUe ZRUNLQg KaUd WR WU\ aQd fLgXUe WKLV RXW aQd 
I¶P aSSUecLaWLYe Rf WKeLU effRUWV. AV edXcaWRUV Ze XVXaOO\ caQ fLgXUe RXW a Za\ WR PaNe cKaOOeQgeV ZRUN bXW 
WKLV RQe LV QeaU LPSRVVLbOe. I geW WKaW Ze VKRXOd be bacN LQ VcKRRO. IW¶V ZKeUe Ze ZaQW WR be aQd KaYe 
SOaQQed RQ beLQg. HRZeYeU, ZK\ KaYe I VSeQW WKe OaVW 4 PRQWKV QRW gRLQg aQ\ZKeUe aQd WU\LQg WR NeeS 
P\VeOf aQd P\ faPLO\ KeaOWK\ MXVW WR fRUgeW abRXW WKaW WKe QXPbeUV aUe ZRUVe WKaQ eYeU aQd MXVW dLYe ULgKW 
bacN LQWR VcKRRO. I¶P VR cRQfXVed. I¶P cRQfOLcWed. I¶P XSVeW. I¶P ZRUe dRZQ b\ LW aOO. IW¶V WLPe WR be eQeUgL]ed 
aQd Uead\ WR geW bacN LQ WKe cOaVVURRP, bXW QRW WKLV \eaU. IW¶V gRLQg WR be a ORQg, KaUd \eaU. 

AUe WKeUe aQ\ RWKeU RSWLRQV fRU Pe aV a YeU\ KLgK ULVN SeUVRQ beVLdeV WeacKLQg LQ WKe cOaVVURRP RU TXLWWLQg? 

DaYLd ScKRRO DLVWULcW FLUed RYeU 300 WeacKeUV WKaW eLWKeU XVed XS WKeUe LQVXUaQce RU ZKeUe fRUced UeWLUed 
XVLQg CRYLd aV aQ E[cXVe WKe\ KaYe beeQ a UacLVW DLVWULcW SXVKLQg RXW PLQRULW\ VWXdeQWV WKURXgK aOWeUQaWLYe 
URXWeV, aQd QRZ fRUcLQg WeacKeUV WR WeacK LQ XQVafe eQYLURQPeQW 

I dR QRW beOLeYe WKaW SXWWLQg aSSUR[LPaWeO\ 2,000 SeRSOe LQ a SRRUO\ YeQWLOaWed VSace fRU 7.5 KRXUV a da\, 5 
da\V a ZeeN LV gRLQg WR be VXcceVVfXO. ScKRRO VKRXOd be RQOLQe RU be aQ aOWeUQaWLQg VcKedXOe VR WKaW VRcLaO 
dLVWaQcLQg caQ WaNe SOace. I aOVR aP cRQceUQed abRXW e[ePSWLRQV fRU PaVN ZeaULQg. I WeacK LQ VSecLaO 
edXcaWLRQ aQd beOLeYe WKaW QRW eYeU\ RQe LQ VSecLaO ed cOaVVeV VKRXOd be e[ePSW VLPSO\ becaXVe WKe\ KaYe 
³VSecLaO QeedV´. I Qeed WR be Vafe aW VcKRRO aQd WKaW PeaQV PaVNV PXVW be ZRUQ. I KaYe a bXdgeW Rf $80 SeU 
VWXdeQW fRU WKe eQWLUe \eaU. I KRSe WKaW WKe VcKRRO/dLVWULcW LV WaNLQg RQ aOO e[SeQVeV fRU cOeaQLQg VXSSOLeV aQd 
PPE becaXVe P\ bXdgeW caQ QRW affRUd LW. M\ KXVbaQd KaV aOUead\ bRXgKW a YeU\ e[SeQVLYe aLU SXULfLeU fRU 
P\ URRP. IW LV KLV effRUW WR NeeS Pe Vafe. I aP QRW cRQYLQced LW ZLOO ZRUN. 



YRX Qeed WR ORRN aW VafeW\ fLUVW aQd fRUePRVW - SaUeQWV Pa\ be WLUed Rf KaYLQg WKeLU NLdV aW KRPe bXW WeacKeUV 
VafeW\ aQd WKeLU faPLO\ aV ZeOO aV RWKeU VWXdeQWV PXVW be WKe dULYLQg fRUce WR PaNe WKLQgV aV Vafe aV SRVVLbOe- 
fRU Pe a K\bULd PRdeO LV beVW feZ VWXdeQWV aW VcKRRO aW aQ\ RQe WLPe - bORcN VcKedXOe A da\ MRQda\ / 
WedQeVda\ B da\ TXeVda\/TKXUVda\ FULda\ ZLOO be RSeQ fRU VWXdeQWV ZKR PaNe aQ aSSRLQWPeQW WR PeeW 
ZLWK WeacKeUV fRU e[WUa KeOS 

I feeO gUaWefXO fRU WKe effRUWV WKaW KaYe beeQ Pade aQd WKe e[WUa ZRUN WKaW adPLQLVWUaWRUV KaYe dRQe dXULQg 
WKLV WLPe. TKLV LV QRW aQ eaV\ decLVLRQ b\ aQ\ PeaQV. 

I aP a \RXQg WeacKeU aQd WKLV LV P\ eLgKWK \eaU Rf WeacKLQg KLgK VcKRRO bXW I KaYe VeYeUaO KeaOWK cRQdLWLRQV 
WKaW ZRXOd SXW Pe aW a KLgK ULVN Rf a VERY QegaWLYe RXWcRPe Rf COVID-19 aQd I feeO OLNe P\ dLVWULcW LV QRW 
dRLQg aQ\WKLQg WR adeTXaWeO\ SURWecW LWV WeacKeUV. I feeO LQcUedLbO\ OeW dRZQ aQd cRQVLdeUed dLVSRVabOe b\ P\ 
VcKRRO dLVWULcW (GUaQLWe) ZKR aW QR SRLQW cRQVLdeUed WKe QeedV Rf WeacKeUV LQ WKeLU UeRSeQLQg SOaQV. AW QR 
SRLQW KaYe WeacKeUV beeQ aVNed fRU WKeLU LQSXW RU cRQceUQV LQ WKLV. AOO Rf RQe bRaUd PePbeUV bURXgKW XS WKaW 
WKe dLVWULcW¶V cXUUeQW UeRSeQLQg SOaQ LV QRW fROORZLQg CDC gXLdeOLQeV aQd a PRWLRQ WR dR VR cRXOdQ¶W eYeQ geW 
VecRQded LQ WKe bRaUd PeeWLQg. IQVWead, P\ DLVWULcW LV PRUe RU OeVV SURceedLQg aV XVXaO aQd ZKaW LV ZRUVe, 
SOacLQg WKe RQXV Rf PaNLQg decLVLRQV²aQd Sa\LQg fRU QeceVVaU\ VXSSOLeV²RQ WKe LQdLYLdXaO VcKRROV. AV 
WKLQgV aUe ULgKW QRZ, I aP WePSWed WR TXLW, Lf I cRXOd affRUd LW aQd Lf I ZaVQ¶W OeWWLQg P\ VcKRRO aQd VWXdeQWV 
dRZQ. I ORYe ZKaW I dR. I ZaQW WR dR aQ\WKLQg I caQ WR VXSSRUW P\ VWXdeQWV. IQVWead, I¶P ZaWcKLQg P\ dLVWULcW 
PaNe decLVLRQV WKaW RQO\ ZLdeQ aOUead\ e[LVWLQg acKLeYePeQW gaSV, e[aceUbaWe WKe SRVLWLRQV Rf aOUead\ 
VWUXggOLQg VcKRROV, aQd aUe e[SecWLQg XV WeacKeUV WR dLe LQ RXU OLQe Rf ZRUN. 

I feeO WKaW ALL VWXdeQWV gRLQg bacN WR VcKRRO 4 da\V a ZeeN LV QRW beLQg Vafe. AOWeUQaWLQg da\V ZLWK WKe 
PLddOe Rf WKe ZeeN beLQg dLgLWaO OeaUQLQg da\ VR a deeS cOeaQLQg Rf WKe cOaVVURRPV & bXLOdLQg caQ be dRQe 
ZRXOd be a beWWeU RSWLRQ. 

LeaUQLQg VKRXOd be dRQe LQ a Vafe, effecWLYe eQYLURQPeQW fRU eYeU\bRd\! 

OXU VcKRRO bRaUd dLVUegaUded ZRUN dRQe b\ dLVWULcW aQd VcKRRO VWaNeKROdeUV WR PaNe WKeLU RZQ daQgeURXV 
aQd XQUeaOLVWLc SOaQ. TKe\ ZaQWed WR PaNe "OXQcK aV QRUPaO aV SRVVLbOe" aQd "VWXdeQWV LQ VcKRRO aV PXcK aV 
SRVVLbOe." TKe\ dLd QRW WKLQN abRXW KRZ Ze caQ'W RSeUaWe QRUPaOO\, QeLWKeU dLd WKe\ UeaOL]e WKaW RQOLQe OeaUQLQg 
LV VWLOO NeeSLQg VWXdeQWV LQ VcKRRO. 

M\ KXVbaQd aQd I aUe bRWK edXcaWRUV. I ZRUN aW WZR eOePeQWaULeV aQd Ke WeacKeV KLgK VcKRRO. TRgeWKeU, Ze 
LQWeUacW/VKaUe VSace ZLWK KXQdUedV Rf VWXdeQWV aQd WeacKeUV. He KaV cRPSURPLVLQg KeaOWK LVVXeV. We aUe 
bRWK ZRUULed Ke, RU P\ VLcNO\ 65 \eaU ROd PRWKeU ZKR OLYeV ZLWK XV, ZLOO cRQWUacW COVID aQd Qeed 
KRVSLWaOL]aWLRQ. We aUe aOVR ZRUULed abRXW WKe ZRUNORad WU\LQg WR WeacK VWXdeQWV LQ VcKRRO AND WKRVe WKaW 
RSWed fRU RQOLQe. IW feeOV OLNe dRXbOLQg aQ aOUead\ LPPeQVe ZRUNORad. We WANT VcKRRO WR RSeQ, Ze PLVV RXU 
NLdV aQd aUe ZRUULed abRXW WKeP! BXW Ze aOVR ZaQW dLVWaQce aV LW LV WKe PRVW effecWLYe WRRO agaLQVW COVID. 
TKeUe LV NO WAY WR cXUUeQWO\ dR WKaW, QRW eYeQ WKe WKUee feeW PRVW VcKRROV aUe VXggeVWLQg. POaQV Qeed WR 
KaYe LQSXW fURP ORcaO edXcaWRUV aQd LQcOXde VWURQgeU SOaQV fRU VRcLaO dLVWaQcLQg. 

I NQRZ RXU dLVWULcW'V SOaQ ZaV a ORQg WLPe cRPLQg, aQd a ORW Rf caUe ZeQW LQWR cUeaWLQg LW, bXW ZKeQ LW caPe RXW I 
ZaV XSVeW b\ WKe OacN Rf VSecLfLcV LQ WKe SOaQ, aQd ZaV abVROXWeO\ RffeQded aW WKe abVeQce Rf caUe fRU VWaff 
ZeeN beLQg. TKe\ KaYe a ZKROe VecWLRQ RQ VWaff ZeOO beLQg, bXW aOO WKe dLVWULcW'V bLg effRUWV LQ WKaW VecWLRQ 
cRQVLVW Rf WKLQgV aOUead\ LQ SOace, VXcK aV eQcRXUagLQg VeOf caUe aQd WKe XVe Rf SeUVRQaO da\V. ZeUR effRUW 
KaV beeQ Pade WR cKecN LQ UegaUdLQg SeUVRQaO KeaOWK ULVNV, aQd SRVVLbOe adaSWaWLRQV WR P\ MRb. 
IQ WKe VSULQg I feOW P\ dLVWULcW bebeW RYeU bacNZaUdV WR dR WKe ULgKW WKLQg aQd WUeaW XV aOO ULgKW. BXW I feeO XWWeUO\ 
LgQRUed QRZ. 

DecLVLRQV aUe beLQg Pade ZLWKRXW UegaUd fRU WeacKeU LQSXW RU VafeW\. 



I ZRXOd OLNe a VSecLaO aLU fLOWeU aYaLOabOe LQ P\ cOaVVURRP becaXVe I WeacK a VXbMecW WKaW PaNeV PaVN ZeaULQg 
aOO WKe WLPe LPSRVVLbOe. AQ aLU fLOWeU ZRXOd KeOS Pe feeO PRUe cRPfRUWabOe. I aP QRW KLgK ULVN bXW P\ KXVbaQd 
LV. I aP afUaLd Rf bULQgLQg aQ LOOQeVV KRPe WR KLP. 

AOO OLYeV PaWWeU LQcOXdLQg WeacKeUV. If WKe fXWXUe Rf WKe QaWLRQ deSeQdV RQ WKe VKRXOdeUV Rf WeacKeUV, WKe\ 
deVeUYe WR feeO Vafe aW VcKRRO. TEACHERS¶ LIVES MATTER 

I feeO OLNe WeacKeUV KaYe QRW beeQ adeTXaWeO\ SURYLded ZLWK LQfRUPaWLRQ aQd VROXWLRQV WR RSeQ VafeO\. I feeO I 
caQQRW ORcaWe cOeaQLQg VXSSOLeV fRU P\ KRXVe KRZ caQ Ze KaYe eQRXgK fRU cOaVVURRPV. I aOVR ZLVK Ze Kad 
PRUe PRQe\ WR geW UeVRXUceV aQd VXSSOLeV Ze Qeed fRU RSeQLQg VcKRROV. I WKLQN Ze Qeed WR UeWKLQN PRQe\ 
aQd aYaLOabLOLW\ Rf VXSSOLeV WR eQVXUe WKe VafeW\ Rf RXU NLdV aQd WeacKeUV. 

I KaYe beeQ aQ LQWegUaO SaUW Rf WKLV SURceVV fRU P\ VcKRRO, dLVWULcW, aQd VWaWe (WR a OLPLWed e[WeQW). AV 
edXcaWRUV Ze KaYe aOZa\V beeQ RQ WKe fURQW OLQe Rf LOOQeVV. WLWK WKe SOaQV WKaW aUe LQ SOace I feeO cRQfLdeQW 
WKaW Ze ZLOO KaYe OeVV LOOQeVV WKaQ eYeU befRUe. TKaW beLQg VaLd I aOVR XQdeUVWaQd WKaW b\ gRLQg WR ZRUN I aP 
e[SRVLQg P\VeOf WR ULVN. I aOVR XQdeUVWaQd WKaW P\ VWXdeQWV NEED WR be LQ VcKRRO. I ORYe WKe VWXdeQWV I ZRUN 
ZLWK; WKaW LV ZK\ I WeacK! I feeO WKe PeaVXUeV WKaW aUe beLQg WaNeQ PLWLgaWe WKe ULVNV WR SURYLde a UeaVRQabOe 
aVVXUaQce WKaW aWWeQdLQg VcKRRO LQ SeUVRQ caQ be dRQe LQ a Vafe PaQQeU. 

I OLYe ZLWK VRPeRQe ZKR LV cRQVWaQWO\ e[SRVed WR COVID becaXVe Rf WKeLU RccXSaWLRQ. I ZaV WROd aQ\WLPe I aP 
e[SRVed I VKRXOd WaNe a feZ da\V Rff WR geW WeVWed. I ZRXOd eQd XS KaYLQg WR WaNe WKe eQWLUe VcKRRO \eaU Rff. 
I'P QRW KLgK-ULVN, VR I ZaQW WR be LQ VcKRRO, bXW I aP ZRUULed I ZLOO KaYe WR XVe aOO P\ VLcN da\V becaXVe Rf P\ 
OLYLQg VLWXaWLRQ. 
 
AOVR, QR RQe KaV WROd XV ZKaW KaSSeQV Lf RQe Rf RXU VWXdeQWV RU cRZRUNeUV WeVWV SRVLWLYe. DR Ze eQWeU a VRfW 
cORVXUe? DR Ze TXaUaQWLQe fRU WZR ZeeNV WKeQ cRPe bacN? DR Ze cRQWLQXe LQ-SeUVRQ LQVWUXcWLRQ aV QRUPaO? 

TKLV YLUXV LV OeVV OLNeO\ WR QegaWLYeO\ affecW a cKLOd WKaQ WKe fOX ZRXOd. I aP aOVR ceUWaLQ WKaW WKLV ZaV aURXQd 
RXU cRPPXQLW\ OaVW ZLQWeU aQd VSULQg aQd I aP QRW WKe OeaVW bLW cRQceUQed abRXW UeWXUQLQg. FURQWOLQe ZRUNeUV 
caQ ZRUN VafeO\, VR caQ WeacKeUV. Da\caUeV KaYe beeQ RSeQ fRU fURQWOLQe ZRUNeUV aQd WKe\ KaYe beeQ abOe WR 
RSeUaWe VafeO\, VcKRROV caQ aV ZeOO! TKeUe LV faU PRUe feaU WKaQ LV QeceVVaU\! TKeUe LV aOVR faU WRR PXcK aW 
VWaNe ZKeQ Ze VWa\ VKXWdRZQ! KLdV Qeed WR be LQ VcKRRO fRU WKeLU PeQWaO, SK\VLcaO aQd ePRWLRQaO ZeOO-beLQg! 
We caQ dR WKLV!! 

AV a URWaWLRQV WeacKeU, I ZaV gLYeQ QR VSecLaO WUaLQLQg RQ KRZ WR adaSW P\ URWaWLRQ. I VWLOO ZRUN ZLWK QeaUO\ 
EVERY VWXdeQW LQ WKe VcKRRO. TKe cORVeU I geW WR WKe VWaUW daWe, WKe PRUe VcaUed I UeaOLVWLcaOO\ aP. 

POeaVe fROORZ WKe VcLeQce. IW LV QRW Vafe WR RSeQ VcKRROV XQWLO Ze KaYe a PXcK beWWeU KaQdOe RQ WKLV SaQdePLc.
I caQQRW gR a VLQgOe da\ ZLWKRXW PXOWLSOe cRPPXQLW\ PePbeUV UeacKLQg RXW aQd aVNLQg ZKaW I WKLQN. I ZaQW WR 
gR bacN WR ZKaW Ze Kad bXW WKaW LV QRW a Vafe RSWLRQ fRU Pe RU P\ VWXdeQWV RU WKeLU faPLO\ PePbeUV. We caQ 
VWaQd aQd deOLYeU a TXaOLW\ edXcaWLRQaO e[SeULeQce RQOLQe XQWLO aQd ZKeQ WKe VcLeQce Va\V LW LV Vafe WR gR bacN
LQWR WKe bXLOdLQgV. We ZRXOd QRW gR bacN afWeU aQ eaUWK TXaNe XQWLO Ze caQ VcLeQWLfLcaOO\ dRcXPeQW WKaW LW LV 
Vafe. We aUe VPaUWeU WKaQ WKLV. We aUe beWWeU WKaQ WKLV. If a dLVWULcW RffLcLaO aQd a bRaUd PePbeU LV QRW ZLOOLQg 
WR VSeQd eYeU\ da\ LQ RQe Rf RXU URRPV ZLWK XV, WKe\ VKRXOd NOT be VeQdLQg RXU cKLOdUeQ RU RXU WeacKeUV LQWR
WKaW VaPe cLUcXPVWaQce. IW¶V MXVW QRW Vafe. I ZLOO WeacK P\ VRcNV Rff RQOLQe. IW ZLOO QRW be ZKaW Ze Kad bXW WKe 
VWXdeQWV ZLOO adMXVW aQd Ze caQ KROd a KLgK baU aQd a KLgK VWaQdaUd aQd Ze caQ VWaQd aQd deOLYeU. 
TKe RQe TXeVWLRQ I ZLVK Kad beeQ aVNed RQ WKLV VXUYe\ LV: DR \RX KaYe VRPeRQe LQ \RXU LPPedLaWe 
KRXVeKROd ZKR LV KLgK ULVN? M\ RZQ KRXVeKROd KaV RQe SeUVRQ ZKR Ze KaYe beeQ WROd UeSeaWedO\, LV 200 
WLPeV PRUe OLNeO\ WR dLe Lf Ke geWV LW. I NeeS KeaULQg fURP cRPPXQLW\ PePbeUV, ³If P\ 5WK gUade daXgKWeU 
bULQgV LW KRPe WR KeU dLVabOed bURWKeU LW ZLOO NLOO KLP.´ ³If P\ gUaQdcKLOdUeQ bULQg LW KRPe WR WKeLU faWKeU, Ke KaV 



WRR PaQ\ cRQdLWLRQV, Ke ZRQ¶W PaNe LW. AQd P\ ZLfe aQd I caQ¶W KeOS. AV gUaQdSaUeQWV Ze aUe KLgK ULVN WRR.´ 
We aUe SXWWLQg SeRSOe LQ LPSRVVLbOe VLWXaWLRQV. 

LLVWeQ WR WKe SURfeVVLRQaOV ZKR ZRUN dLUecWO\ ZLWK WKe VWXdeQWV aQd daWa SUeVeQWed/cROOecWed b\ KeaOWK 
SURfeVVLRQaOV PRUe WKaQ SROLWLcV. We NQRZ aQd XQdeUVWaQd ZKaW'V gRLQg RQ aQd Ze deVeUYe WR be KeaUd aQd 
RXU ZRUdV UeVSecWed. 

POeaVe cRQVLdeU WKe PedLcaO eYLdeQce Rf caVe UaWeV aQd UWaK¶V SRVLWLRQ LQ WKe WRS 18 VWaWeV fRU SRVLWLYLW\ UaWeV
aQd SeU caSLWa QeZ caVeV ZKLcK ZaV VeQW WR gRYeUQRUV a OLWWOe RYeU a ZeeN agR. 

AV a VXbVWLWXWe I ZRUU\ WKaW VcKRROV ZRQ¶W ZaQW WR SXOO LQ a VXb WKaW KaV beeQ aW dLffeUeQW VcKRROV WKaW ZeeN. 
M\ bLggeVW cRQceUQ LV QRW beLQg abOe WR ZRUN ZKeQ aVNed becaXVe I Pa\ KaYe aOUead\ ZRUNed aW aQRWKeU 
VcKRRO. BXW I KaYe WZR cKLOdUeQ aWWeQdLQg WZR dLffeUeQW VcKRROV, PL[LQg ZLWK NLdV WKaW KaYe faPLO\ WKaW aWWeQdV 
dLffeUeQW VcKRROV. ???? I MXVW ZaQW WR be abOe WR ZRUN 

I aP LQcUedLbO\ ZRUULed abRXW WKe OacN Rf cRQceUQ fRU WeacKeU SOaQQLQg WLPe. IQ aQ aWWePSW WR PeeW RWKeU VafeW\ 
SURWRcROV ZKLOe PaLQWaLQLQg aQ ³aV QRUPaO aV SRVVLbOe´ e[SeULeQce WKe aQVZeUV aOO OeaQ WRZaUdV caQceOLQg WKe 
WKLQgV WKaW SURYLde WeacKeUV ZLWK aQ RSSRUWXQLW\ WR SOaQ, PaNe cRSLeV, eaW, XVe WKe UeVWURRP. We aOUead\ 
KaYe YeU\ OLPLWed WLPe WR dR WKeVe WKLQgV aQd WKe\ aUe QRW RQO\ RXU OegaO ULgKW, WKe\ aUe LPSeUaWLYe WR RXU 
abLOLW\ WR dR RXU MRbV ZeOO. 

I WKLQN LW ZRXOd be beWWeU WR VWaUW ZLWK a K\bULd PRdeO, ZKeUe WKeUe aUe UedXced QXPbeUV LQ WKe VcKRRO RQ aQ\ 
gLYeQ da\. I OLNe WKe Ldea Rf aQ A da\ B da\, ZLWK WKe aOWeUQaWe da\ beLQg RQOLQe. 
 
I WKLQN WKeUe QeedV WR be addLWLRQaO SUeS WLPe. AV aQ eOePeQWaU\ edXcaWRU I geW a 45 PLQXWe SUeS RQ FULda\V 
aQd a 45 PLQXWe SUeS eYeU\ RWKeU MRQda\ ZKeQ WKeUe LV VcKRRO. We PLVV PRUe SOaQQLQg WLPe WKaQ RWKeU 
VcKRROV becaXVe Rf WKe WLPeV Ze KaYe RXU VSecLaOLVWV. TKaW gLYeV Pe QRQ PLC FULda\ eaUO\ RXW WLPe fRU 
SOaQQLQg. TKaW LV QRW eQRXgK WLPe. 

GUeaW JRb 

I aP a QeZ WeacKeU ZKR KaV RQO\ beeQ LQ WKe fLeOd fRU VeYeUaO \eaUV. IW LV dLffLcXOW WR SXW LQWR ZRUdV KRZ KaUd I 
KaYe ZRUNed WR SURYLde TXaOLW\ cRQWeQW WR WKe VWXdeQWV LQ P\ cOaVVURRP dXULQg WKeVe SaVW \eaUV. I aP 
VKRcNed, dLVaSSRLQWed, aQd dLVWXUbed b\ WKe OacN Rf caUe aQd VXSSRUW P\ dLVWULcW LV RffeULQg WeacKeUV LQ WKLV 
WLPe Rf a SaQdePLc. HRQeVWO\, I feeO WRWaOO\ dLVUegaUded aQd dLVUeVSecWed, b\ P\ dLVWULcW. TKe\ VXSSRVe WKaW 
becaXVe I aP ³\RXQg´ WKaW I aP aW ³ORZ-ULVN´ bXW dRQ¶W cRQVLdeU WKe facW WKaW dXe WR P\ cXUUeQW OLfe 
cLUcXPVWaQceV I PXVW LQWeUacW aQd KeOS caUe fRU YeU\ KLgK ULVN faPLO\ PePbeUV. NeedLQg WR WeacK WKLV \eaU 
ZRXOd SXW XQdR VWUeVV XSRQ P\VeOf aQd P\ faPLO\. 

TKaQNV fRU \RXU VXSSRUW. 

POaQV fRU KLgK ULVN WeacKeUV Qeed WR be WaNeQ VeULRXVO\. WKLOe VcKRRO LV YLWaO, Ze caQ PaNe VcKRRO VafeU WKaQ 
LW ZLOO be ZLWK WKe cXUUeQW SOaQV. 

ReRSeQLQg VcKRRO LQ SeUVRQ LV defLQLWeO\ LQcUeaVLQg WKe cKaQce Rf CRYLd-19 VSUead aPRQg cKLOdUeQ aQd 
faPLOLeV. 

BaVed RQ RXU cRPPXQLW\ LQfecWLRQ daWa, I aP LQ agUeePeQW ZLWK WKe SOaQ cXUUeQWO\ aOWKRXgK I feeO Ze 
VKRXOd¶Ye UedXced WKe aWWeQdaQce Rf VWXdeQWV b\ RQe ZKROe da\ YV a KaOf da\ LQ RUdeU WR gLYe RSSRUWXQLW\ fRU 
OeVV e[SRVXUe fRU VWaff/VWXdeQWV ZKR aUe KLgK ULVN bXW ZLOO QRW VWa\ KRPe dXe WR SeUVRQaO, VRcLaO, fLQaQcLaO 
UeaVRQV. 



IW'V LPSRVVLbOe WR SOaQ fRU eYeU\ VceQaULR LQ a VcKRRO VeWWLQg aQd WeacKeUV aUeQ'W aOORZed WR PaNe OaVW PLQXWe 
cKaQgeV RQ WKe fO\. I UeaOO\ WKLQN LW ZRXOd be beQefLcLaO fRU VXSeULQWeQdeQWV aQd KLgKeU XSV WR VSeQd VeYeUaO 
da\V LQ WKe cOaVVURRPV, eVSecLaOO\ VSecLaO ed, Vee KRZ cRPfRUWabOe WKe\ feeO. 

DeSUeVVLRQ LV gRLQg WR VSLNe Lf Ze WU\ WR NeeS WKeVe NLdV aSaUW. DRQ'W dR WKaW WR WKeP. 

SLC dLVWULcW KaV a VWURQg OeadeU ZLWK SXSeULQWeQdeQW MaddeQ, LW'V XQfRUWXQaWe WKe VcKRRO bRaUd LVQ'W RQ bRaUd 
ZLWK WKLV VcLeQce/Ped e[SeUW bacNed SOaQ. CRXOd Ze QRW WaON abRXW VSRUWV XQWLO Ze fLgXUe RXW KRZ WR edXcaWe 
WKeVe NLdV 1VW SOeaVe! 

TKe caVeV aUe ULVLQg LQ IURQ CRXQW\ aQd KaYe beeQ fRU RYeU a PRQWK. TRda\ Ze KaYe WZLce aV PaQ\ aV 
\eVWeUda\ aQd SOaQV aUe WR RSeQ. I KaYe WR gR WR a 3 da\ PaQdaWRU\ WUaLQLQg Qe[W ZeeN ZLWK IURQ CRXQW\ 
ScKRRO DLVWULcW aQd PaVNV ARE NOT PaQdaWRU\. I'P WROd WKaW LW'V WKeLU LIBERTY WR QRW ZeaU WKeP. WKaW 
abRXW WKe VWaWe VcKRRO PaQdaWe? TKLV dLVWULcW beOLeYeV WKaW WKLV LV QRW a UeaO WKLQg. SKaPe RQ WKeP fRU SXWWLQg 
WKe WeacKeUV aQd VWXdeQWV LQ VR PXcK daQgeU. TKLV LV gRLQg WR gR YeU\ YeU\ badO\ becaXVe Rf WKeLU OacN Rf 
cRQceUQ aQd QegOLgeQce. YRX CAN NOT VWaUW VcKRRO dXULQg a VSLNe. WKaW aUe WKe\ WKLQNLQg? 

WKaW dReV WKe dLVWULcW cRQVLdeU "acceSWabOe ORVV"? 
HRZ PaQ\ SeRSOe KaYe WR geW VLcN RU ZRUVe befRUe a VcKRRO ZLOO be cORVed? 
WKaW ZLOO WULggeU WKe UeWXUQ WR dLVWaQce OeaUQLQg? 

I XQdeUVWaQd KRZ dLffLcXOW LW KaV beeQ WR PaNe WKeVe eVVeQWLaO decLVLRQV UegaUdLQg edXcaWLRQ. TKaQN \RX fRU 
\RXU dedLcaWLRQ & WKRXgKWfXO VROXWLRQV dXULQg WKLV SaQdePLc. 

WK\ LV IURQ CRXQW\ RSeQLQg ZLWK ULVLQg caVeV? WK\ dR WKe\ QRW beOLeYe LQ VcLeQce? 

TKeUe aUe YeU\ KLgK ULVN WeacKeUV ZKR KaYe WR UeWXUQ WR ZRUN. TKe\ aUe OLWeUaOO\ SXWWLQg WKeLU OLYeV aW ULVN WR 
eaUQ aQ LQcRPe. AQ\ aQd aOO SUecaXWLRQV WKaW caQ SURWecW WKeP VKRXOd be WaNeQ. 

I cXUUeQWO\ KaYe 31 6WMK gUadeUV eQUROOed LQ P\ cOaVV. WLWK WKaW VL]e Rf a cOaVV LW LV gRLQg WR be Qe[W WR 
LPSRVVLbOe WR VRcLaO dLVWaQce WKeP. I dR QRW WKLQN WKaW RXU VcKRRO bRaUd WRRN RXU OaUge cOaVV VL]eV LQWR 
cRQVLdeUaWLRQ ZKeQ WKe\ Pade WKeLU decLVLRQV. 

I¶P WLUed Rf beLQg WUeaWed aV e[SeQdabOe 

SSace WKe NLdV RXW! UVe a VSOLW da\ RU aOWeUQaWe da\V VcKedXOe. 

I aP YeU\ dLVaSSRLQWed ZLWK WKe decLVLRQV Pade b\ P\ VcKRRO bRaUd (TRReOe CRXQW\ ScKRRO DLVWULcW) LQ UegaUd 
WR VcKRRO UeRSeQLQg. I feeO WKe\ KaYe VKRZQ a caOORXV aQd XQUeaOLVWLc YLeZ Rf WKe daQgeU UeWXUQLQg WR VcKRRO 
SRVeV fRU VWXdeQWV aQd VWaff aQd WKeLU faPLOLeV. TKe dLVWULcW OeadeUVKLS SUeVeQWed VeYeUaO SOaQV WKaW ZRXOd 
KaYe eQabOed VRcLaO dLVWaQcLQg ZLWK a K\bULd LQVWUXcWLRQ SOaQ WKaW ZRXOd KaYe cUeaWed a PXcK VafeU 
eQYLURQPeQW, bXW aOO SOaQV ZeUe UeMecWed aQd WKeLU fRcXV fRU decLVLRQ PaNLQg VeePV WR be LQ PaNLQg WKLQgV aV 
³QRUPaO´ aV SRVVLbOe. OXU OLYeV aUe QRW QRUPaO ULgKW QRZ, aQd LgQRULQg WKaW VLPSOe facW LV e[WUePeO\ 
daQgeURXV. NRQe Rf WKe VcKRRO bRaUd PePbeUV ZLOO KaYe WR SK\VLcaOO\ be LQ WKe VcKRROV WKLV faOO RU PaNe WKe 
QeceVVaU\ adMXVWPeQWV WR VcKRROV LQ WeUPV Rf VaQLWaWLRQ aQd VRcLaO dLVWaQcLQg. TKLV KaV beeQ OefW VROeO\ WR WKe 
dLVWULcW aQd bXLOdLQg adPLQLVWUaWRUV WR fLgXUe RXW, aQd WKe\ aUe VcUaPbOLQg WR PaNe adMXVWPeQWV. NeLWKeU Rf 
WKeVe QeceVVaU\ PRdLfLcaWLRQV, VRcLaO dLVWaQcLQg aQd LQcUeaVed VaQLWaWLRQ, caQ be VXcceVVfXOO\ dRQe Lf VcKRRO 
QeedV WR be ³QRUPaO,´ EYeQ ZLWK WKeVe PRdLfLcaWLRQV, WKe effecWLYeQeVV Rf LQVWUXcWLRQ, VRcLaO QeedV Rf 
VWXdeQWV, cRPfRUW, VWXdeQW eQgagePeQW, aQd WLPe fRU acWXaO acadePLc LQVWUXcWLRQ ZLOO be VeYeUeO\ 
cRPSURPLVed. WKLOe face WR face LQVWUXcWLRQ LV, LQ P\ RSLQLRQ, WKe beVW Za\ WR edXcaWe cKLOdUeQ, WKe ULVN LV 
VLPSO\ WRR KLgK ULgKW QRZ WR WU\ WR KROd VcKRRO QRUPaOO\. I feeO aQ abXQdaQce Rf caXWLRQ, eYeQ aQ RYeU 
abXQdaQce, VKRXOd be WKe UXOe dXULQg a gORbaO SaQdePLc. LLfe LV QRW QRUPaO aQd ZLOO QRW be QRUPaO fRU WKe 
fRUeVeeabOe fXWXUe. TKLV LV aQ e[WUaRUdLQaU\ VLWXaWLRQ aQd QeedV WR be WUeaWed VeULRXVO\ aV VXcK b\ decLVLRQ 



PaNeUV aW aOO OeYeOV becaXVe WKe OLYeV aQd ZeOO-beLQg Rf RWKeUV, SK\VLcaOO\ aQd ePRWLRQaOO\, aUe OLWeUaOO\ LQ WKeLU 
KaQdV. 

FXOO\ UeRSeQLQg VcKRROV ULgKW QRZ LVQ¶W Vafe. I feeO WKaW becaXVe Rf cXUUeQW cLUcXPVWaQceV, Ze Qeed WR 
LPSOePeQW a WUacN VcKedXOe ZKeUe VWXdeQWV cRPe RQ aOWeUQaWLQg da\V Rf WKe ZeeN aQd VWXdeQWV cRPe WR 
VcKRRO 2 da\V a ZeeN. We Qeed WR LPSOePeQW a K\bULd PRdeO ZKeUe ZKeQ VWXdeQWV aUeQ¶W aW VcKRRO, WKe\ aUe 
dRLQg RQOLQe OeaUQLQg. If WKeVe SOaQV ZeUe WR be LPSOePeQWed, WeacKeUV ZRXOd Qeed PRUe SOaQQLQg WLPe. AQ 
LdeaO VcKedXOe ZRXOd be WR KaYe TUacN A VWXdeQWV gR WR VcKRRO RQ MRQda\ aQd TKXUVda\, TUacN B VWXdeQWV 
gR RQ TXeVda\ aQd FULda\ aQd WedQeVda\ ZRXOd be UeVeUYed fRU WeacKeU SOaQQLQg. 

DRQ¶W fRUgeW WeacKeUV ZLWK VcKRRO age cKLOdUeQ aW KRPe! TKe MXggOe Rf ZRUN aQd KRPe OLfe LV UeaO. BeLQg a 
caUeWaNeU aW ZRUN aQd aW KRPe LV a cRQVWaQW cKaQgLQg Rf KaWV. CRQVLdeU ZKaW WeacKeUV VKRXOd dR ZLWK WKeLU 
cKLOdUeQ RQ KaOf da\V RU VSOLW VcKedXOeV? WKeUe ZLOO WKe\ gR? 

HRZ dReV LW ZRUN Lf P\ cKLOd LV LQ a dLffeUeQW dLVWULcW ZLWK dLffeUeQW UXOeV? 

I feeO e[WUePeO\ QeUYRXV abRXW UeWXUQLQg WR VcKRRO. I KaYe aQ aW-ULVN VSRXVe aQd KaYe dRQe eYeU\WKLQg LQ P\ 
SRZeU WR NeeS WKeP Vafe WKURXgKRXW WKe VXPPeU-KaYe VWa\ed KRPe aV PXcK aV SRVVLbOe, ZRUQ a PaVN, 
VaQLWL]ed SO PXcK, ZaVKed KaQdV, cKRVe WR PLVV RXW RQ aQ\ gURXS acWLYLWLeV ZLWK faPLO\/fULeQdV, eWc., AQd 
QRZ LW feeOV OLNe aOO WKaW LV gRLQg RXW WKe ZLQdRZ b\ KaYLQg WR be e[SRVed WR KXQdUedV Rf SeRSOe eacK ZeeN (Lf 
Ze NeeS ZLWK RXU WUadLWLRQaO SOaQ). OXU adRUabOe VWXdeQWV aUe aW ULVN aQd eVSecLaOO\ RXU NLddRV ZLWK VSecLaO 
QeedV. TKLV MXVW dReVQ'W feeO ULgKW WR Pe ZLWK RXU QXPbeUV beLQg VR KLgK eYeU\ da\. I WKLQN LW'V YeU\ Vad WKaW 
RXU gRaO LV WR KaYe QXPbeUV aURXQd 500. TKaW'V WRR KLgK LQ P\ RSLQLRQ. TKe GRYeUQRU VKRXOd KaYe PaQdaWed 
PaVN XVage PRQWKV agR LQ RUdeU WR UedXce RXU QXPbeUV. 

AV a VSecLaOLVW ZKR ZRUNV aW 2 VcKRROV ZLWK RYeU 1500 VWXdeQWV LQ WZR ZeeNV WLPe P\ bLggeVW feaU LV geWWLQg LW 
aQd SaVVLQg LW RQ WR RWKeU adXOWV. NR SOaQ fRU VSecLaOLVWV KaV beeQ Pade WR P\ NQRZOedge. I XQdeUVWaQd aQd 
UeVSecW ZK\- \RX gRW WR fLgXUe RXW cOaVVURRPV fLUVW; KRZeYeU, P\ feaU LV WKaW WKe\ ZRQ¶W eYeQ WKLQN abRXW WKe 
facW WKaW I gR WR PXOWLSOe bXLOdLQgV aQd aV aQ aUW WeacKeU KRZ dR I WeacK ZLWKRXW VXSSOLeV? TaNLQg a \eaU Rff 
LVQ¶W aQ RSWLRQ fRU Pe bXW I aOVR WaNe caUe Rf P\ SaUeQWV. I KaYe KXge cRQceUQV abRXW WKLV \eaU aQd I feeO OLNe L 
ZLOO geW COVID-19- WKeUe LV aOPRVW QR Za\ aURXQd LW ZKeQ I ZLOO be ZRUNLQg ZLWK WKaW PaQ\ cKLOdUeQ AND WKaW 
PaQ\ adXOWV. I aP QRW RQe WeacKeU LQ a URRP ZLWK 25 NLdV- LQ RQe da\ I ZLOO Vee aW OeaVW 150 NLdV. 

I aP a QeZ WeacKeU ZKR KaV RQO\ beeQ LQ WKe fLeOd fRU VeYeUaO \eaUV. IW LV dLffLcXOW WR SXW LQWR ZRUdV KRZ KaUd I 
KaYe ZRUNed WR SURYLde TXaOLW\ cRQWeQW WR WKe VWXdeQWV LQ P\ cOaVVURRP dXULQg WKeVe SaVW \eaUV. I aP 
VKRcNed, dLVaSSRLQWed, aQd dLVWXUbed b\ WKe OacN Rf caUe aQd VXSSRUW P\ dLVWULcW LV RffeULQg WeacKeUV LQ WKLV 
WLPe Rf a SaQdePLc. HRQeVWO\, I feeO WRWaOO\ dLVUegaUded aQd dLVUeVSecWed, b\ P\ dLVWULcW. TKe\ VXSSRVe WKaW 
becaXVe I aP ³\RXQg´ WKaW I aP aW ³ORZ-ULVN´ bXW dRQ¶W cRQVLdeU WKe facW WKaW dXe WR P\ cXUUeQW OLfe 
cLUcXPVWaQceV I PXVW LQWeUacW aQd KeOS caUe fRU YeU\ KLgK ULVN faPLO\ PePbeUV. NeedLQg WR WeacK WKLV \eaU 
ZRXOd SXW XQdR VWUeVV XSRQ P\VeOf aQd P\ faPLO\. 

SR PXcK Rf RXU dLVWULcW SOaQ RXU dLVWULcW SOaQ LV abRXW SaUeQW aQd VWXdeQW cKRLce/ SUefeUeQce - WeacKeUV aUe QRW 
affRUded VXcK cKRLce. TKURXgKRXW WKe SURceVV, VcKRROV QRW WKe dLVWULcW KaYe aVNed fRU cRPPeQW RU feedbacN. 
TZR ZeeNV befRUe VcKRRO VWaUWV aQd Ze ZLOO KaYe WR PRYe RQOLQe befRUe WKe eQd Rf SeSWePbeU. IW¶V fUXVWUaWLQg. 

We Qeed beWWeU cRPPXQLcaWLRQ abRXW ZKaW¶V gRLQg RQ. FaPLOLeV cRPe WR XV, aVNLQg aOO WKe WLPe, aQd ZKeQ Ze 
aUe MXVW aV cOXeOeVV aV WKeP, LW UefOecWV QegaWLYeO\ RQ XV aQd cUeaWeV PRUe aQ[LeW\ fRU WKe faPLOLeV. 

I WKLQN VcKRRO OeadeUV aUe dRLQg WKe beVW WKe\ caQ WLWK ZKaW WKe\ KaYe. UWaK KaV aOZa\V Kad KLgK VWXdeQW WR 
WeacKeU UaWLRV. IW ZRXOdQ¶W be KaUd WR VRcLaO dLVWaQce Lf RXU cOaVV VL]eV ZeUe VPaOOeU. TKe gRYeUQPeQW QeedV WR 
fLQd a Za\ WR bXLOd PRUe VcKRROV aQd KLUe PRUe WeacKeUV. PeRSOe Qeed WR be ZLOOLQg WR KeOS Sa\ fRU RXU fXWXUe 
OeadeUV WR geW a gUeaW edXcaWLRQ LQVWead Rf YRWLQg agaLQVW UaLVLQg Wa[eV. GRRd OXcN dLVWULcW OeadeUV. I KRSe \RX 
aUe abOe WR fLQd a VROXWLRQ. 



We Qeed beWWeU cRPPXQLcaWLRQ abRXW ZKaW¶V gRLQg RQ. FaPLOLeV cRPe WR XV, aVNLQg aOO WKe WLPe, aQd ZKeQ Ze 
aUe MXVW aV cOXeOeVV aV WKeP, LW UefOecWV QegaWLYeO\ RQ XV aQd cUeaWeV PRUe aQ[LeW\ fRU WKe faPLOLeV. 

I feeO WKaW ALL VWXdeQWV gRLQg bacN WR VcKRRO 4 da\V a ZeeN LV QRW beLQg Vafe. AOWeUQaWLQg da\V ZLWK WKe 
PLddOe Rf WKe ZeeN beLQg dLgLWaO OeaUQLQg da\ VR a deeS cOeaQLQg Rf WKe cOaVVURRPV & bXLOdLQg caQ be dRQe 
ZRXOd be a beWWeU RSWLRQ. 

SWRS VWLcNLQg \RXU KeadV LQ WKe gURXQd OLNe aQ RVWULcK. WaQWLQg eYeU\WKLQg WR be QRUPaO ZLOO QRW PLUacXORXVO\ 
caXVe WKe YLUXV WR gR aZa\. NRW RQO\ WeacKeUV Qeed WR be SURWecWed, bXW VR dR faPLOLeV. SWXdeQWV ZLOO bULQg WKe 
YLUXV KRPe ZLWK WKeP afWeU LW LV caXgKW aW VcKRRO. 

I feeO WKaW ALL VWXdeQWV gRLQg bacN WR VcKRRO 4 da\V a ZeeN LV QRW beLQg Vafe. AOWeUQaWLQg da\V ZLWK WKe 
PLddOe Rf WKe ZeeN beLQg dLgLWaO OeaUQLQg da\ VR a deeS cOeaQLQg Rf WKe cOaVVURRPV & bXLOdLQg caQ be dRQe 
ZRXOd be a beWWeU RSWLRQ. 

I ZRXOd VWURQgO\ VXSSRUW WKe K\bULd PRdeO. HaYLQg 1/2 WKe VWXdeQWV cRPe eacK da\ ZLOO aOORZ Pe WR LPSOePeQW 
SURSeU VRcLaO dLVWaQcLQg LQ P\ cOaVVURRP. 

TKe VcKRRO bRaUd dLd QRW VeeP WR cRQVLdeU PXcK ZKaW WKe TEA, UeSUeVeQWLQg 70 SeUceQW Rf TCSD WeacKeUV, 
aQd dLVWULcW WaVN fRUceV Kad WR Va\. I dRQ¶W Vee ZK\ Ze KaYe WR KaYe VecRQdaU\ VWXdeQWV cRPe WR WKe VcKRRO 
bXLOdLQg VR RfWeQ ZKeQ LW cRXOd eaVLO\ PeaQ PRUe cRPPXQLW\ KRVSLWaOL]aWLRQV aQd deaWKV aQd PRUe 
TXaUaQWLQeV Rf PRUe SeRSOe ZLWKLQ VcKRRO, ZKLcK LV KaUd RQ VWXdeQWV. EYeQ WKRXgK LW ZRXOd SURbabO\ PeaQ 
PXcK PRUe ZRUN fRU Pe aV a WeacKeU, LW ZRXOd be ZRUWK LW. DeaWKV aUe KaUd. 

TKe cXUUeQW SOaQV aUe LQadeTXaWe fRU SURYLdLQg a Vafe UeRSeQLQg aQd UedXcLQg WKe VSUead Rf CRYLd LQ RXU 
cRPPXQLW\. ReRSeQLQg VKRXOd be baVed RQ cRPPXQLW\ UaWeV Rf LQfecWLRQ aQd LQ SeUVRQ cOaVVeV VKRXOd RQO\ 
be cRQVLdeUed Lf WePS cKecNV, WUaYeO UeVWULcWLRQV, LPSURYed cOeaQLQg SURWRcROV, aQd VPaOOeU cOaVV VL]eV fRU 6 fW 
dLVWaQcLQg aUe LQ SOace. 

I feeO fRU eOePeQWaU\ VcKRROV Ze VKRXOd be dLYLdLQg RXU cOaVV LQ KaOf, KaOf cRPeV fURP 8:30 - 11:30, WeacK 
OaQgXage aUWV aQd PaWK, WKe RWKeU KaOf cRPeV fURP 12:30 - 3:30 UeSeaW. OQ FULda\, WeacK OLNe NLQdeU, 1 1/2 
KRXUV fRU eacK gURXS. DR aQ\ WeVWLQg aQd WKeQ WeacK VcLeQce aQd VRcLaO VWXdLeV. TKLV Za\ RXU NLdV aUe KeUe 
eYeU\da\, ZKLcK LV ZKaW WKe\ Qeed WR be, RXU cOaVVeV aUe VPaOOeU VR QRZ Ze caQ VRcLaO dLVWaQce, SOXV WKeUe 
aUe QRW aV PaQ\ NLdV LQ WKe bXLOdLQg. 
We KaYe a ORW Rf WeacKLQg WR PaNe XS fURP OaVW VSULQg, KaYLQg VPaOOeU cOaVVeV ZRXOd KeOS XV LQ accRPSOLVKLQg 
WKaW SOXV, I aV a WeacKeU ZRXOd feeO VafeU becaXVe I dRQ'W KaYe VR PaQ\ NLdV LQ P\ URRP aW aQ\ gLYeQ WLPe. 

I ZLVK Ze ZRXOd KaYe gRWWeQ VRPe VRUW Rf VXUYe\ OLNe WKLV eaUOLeU. IW¶V XSVeWWLQg KeaULQg abRXW VXUYe\V gRLQg 
RXW WR SaUeQWV ZLWKRXW VLPLOaU VXUYe\V gRLQg RXW WR WeacKeUV aW WKe VaPe WLPe. IW VeePV Ze aUe e[SecWed WR 
acceSW aOO cKaQgeV beLQg Pade ZLWKRXW aQ\ Va\ RU aQ\ ePRWLRQaO VXSSRUW... RU addLWLRQaO Sa\, fRU WKaW PaWWeU. 
I¶P e[SecWed WR WeacK RQOLQe, LQ SeUVRQ, PaQdaWe PaVN ZeaULQg, cOeaQ URRPV LQ addLWLRQ WR aOO Rf P\ RWKeU 
UeVSRQVLbLOLWLeV- aOO dXULQg aQ aOUead\ VWUeVVfXO gORbaO SaQdePLc? I feaU I Pa\ ORVe LW aQd TXLW befRUe WKe eQd Rf 
WKe fLUVW VePeVWeU. 

I feeO WKaW decLVLRQV KaYe beeQ baVed RQ fLUVW: ZKaW LV beVW fRU WKe ecRQRP\, VecRQd: KRZ WR NeeS VWXdeQWV 
VRPeZKaW Vafe. HRZeYeU, I feeO WKaW QR decLVLRQV KaYe beeQ Pade abRXW NeeSLQg WeacKeUV Vafe, \eW Ze KaYe 
WKe KLgKeU ULVN facWRUV. We dR QRW geW SOe[LgOaV LQ WKe cOaVVURRP, Ze dR QRW geW N-95 PaVNV SURYLded WR WKRVe 
ZKR ZaQW WKeP, aQd Ze dR QRW geW UedXced cOaVV VL]e WR SURYLde VRcLaO dLVWaQcLQg. TKRXgK I NeeS P\ YLVLWV WR 
VWRUeV WR a PLQLPXP, ZKeQ I KaYe gRQe LQ I Vee NLdV ZKR ZeaU WKeLU PaVNV aQ\Za\ bXW WKe cRUUecW Za\, aQd I 
KaYe QRW VeeQ aQ\WKLQg addUeVVLQg ZKaW RSWLRQV ZLOO be aYaLOabOe WR WeacKeUV ZKeQ WKLV KaSSeQV LQ a 
cOaVVURRP. GXLdeOLQeV PXVW be cOeaU WR VWXdeQWV aQd SaUeQWV WKaW VWXdeQWV ZKR aUe QRW abLdLQg b\ WKe UXOeV 
WR NeeS eYeU\RQe Vafe (3-4 LQfUacWLRQV) ZLOO be UeTXLUed WR dR RQOLQe VcKRRO fRU WKe VePeVWeU. I NQRZ WKaW aOO 
WKe dLVWULcWV ZLOO KaYe a VKRUWage Rf VXbVWLWXWeV, aQd I ZRUU\ WKaW Lf I WaNe a VLcN da\ WR eQVXUe WKaW I dR QRW 



KaYe CRYLd-19, LW ZLOO caXVe RWKeU WeacKeUV WR KaYe WR cRYeU P\ cOaVVeV aQd gLYe XS WKeLU YaOXabOe SUeS WLPe. I
aP cRQceUQed WKaW QR cOeaU SROLc\ KaV beeQ Pade WR addUeVV KRZ PaQ\ caVeV Rf CRYLd-19 ZRXOd be 
QeceVVaU\ WR deeP WKaW a VcKRRO LV XQVafe fRU VWXdeQWV aQd WeacKeUV, aQd WKaW LW ZRXOd WKeQ Qeed gR WR 
RQ-OLQe OeaUQLQg. I KaYe aOVR QRW VeeQ aQ\WKLQg abRXW ZKR aQd ZKeQ Ze VKRXOd TXaUaQWLQe (VKRXOd aOO 
WeacKeUV aQd VWXdeQWV ZKR ZeUe e[SRVed WR a CRYLd-19 SRVLWLYe VWXdeQW fRU aQ KRXU LQ aQ LQcORVed cOaVVURRP 
geW WeVWed aQd TXaUaQWLQe XQWLO UeVXOWV aUe NQRZQ? WKaW abRXW WKe 4-5 VWXdeQWV LQ eacK cOaVV ZKR ZeUe 
VLWWLQg ZLWKLQ a fRRW RU WZR Rf WKaW VWXdeQW?) TKeUe aUe VR PaQ\ TXeVWLRQV, aQd QRbRd\ ZaQWV RU KaV WKe 
NQRZOedge WR SURSeUO\ addUeVV WKeP. 

I aP aOaUPed aW KRZ OLWWOe WKe WeacKeUV LQ P\ dLVWULcW KaYe beeQ OefW RXW Rf WKe eTXaWLRQ ZKLOe PaNLQg decLVLRQV
abRXW UeRSeQLQg VcKRROV. We ZeUe QeYeU aVNed ZKeWKeU Ze feOW Vafe. We ZeUe QeYeU aVNed abRXW ORgLVWLcV. 
TKLV ZLOO NLOO WeacKeUV²SOaLQ aQd VLPSOe. WKR LV gRLQg WR be WKeUe WR UeSOace XV? We aUe aOUead\ facLQg a 
WeacKeU VKRUWage. If WKe VWaWe Rf UWaK YaOXed WKeLU edXcaWRUV, Ze ZRXOd QRW be RSeQLQg LQ SeUVRQ. I feeO 
e[SeQdabOe. I ORYe P\ VWXdeQWV, bXW I aOVR caUe abRXW P\ VafeW\ aQd WKe VafeW\ Rf P\ ORYed RQeV. I¶P SXWWLQg 
P\VeOf LQ dLUecW daQgeU ZLWKRXW SURSeU SUecaXWLRQV RU PPE. NXPbeUV aUe VN\URcNeWLQg! HRZ caQ Ze MXVWLf\ 
gRLQg bacN? A SKUaVe I KeaU a ORW LQ edXcaWLRQ LV ³daWa-dULYeQ decLVLRQ PaNLQg.´ TKLV VeePV WR be WKe 
cRPSOeWe RSSRVLWe Rf WKaW. I aP 30 \eaUV ROd aQd P\ KXVbaQd aQd I aUe PeeWLQg ZLWK a OaZ\eU WR eQVXUe Ze 
KaYe RXU ZLOO LQ SOace befRUe I gR bacN WR VcKRRO. TKLV LVQ¶W QRUPaO. 

I beOLeYe LW¶V QRW faLU WR KaYe WeacKeUV WeacK LQ SeUVRQ ZKLcK LV gRLQg WR ULVN WKePVeOYeV, aQd WKeLU faPLOLeV. I 
aOVR WKLQN WKe\ KaYe QRW WKRXgKW UeaOLVWLcaOO\ abRXW WKe LQ SeUVRQ VcKRROLQg SOaQ. TKe gXLdeOLQeV WKe\ KaYe SXW 
LQ SOace aUe QRW VXVWaLQabOe. 

I XQdeUVWaQd KRZ dLffLcXOW LW KaV beeQ WR PaNe WKeVe eVVeQWLaO decLVLRQV UegaUdLQg edXcaWLRQ. TKaQN \RX fRU 
\RXU dedLcaWLRQ & WKRXgKWfXO VROXWLRQV dXULQg WKLV SaQdePLc. 

AdPLQLVWUaWLRQ caQ Va\ aQd SOaQ LQ aQ\Za\ WKe\ Vee fLW, bXW ZKeQ LW cRPeV dRZQ WR LW- WKe\ aUe QRW WKe RQeV 
RQ WKe fURQW OLQeV. I ZLVK I cRXOd KaYe beeQ PRUe a SaUW Rf WKe dLVcXVVLRQV OeadLQg LQWR WKe decLVLRQV WKaW KaYe 
beeQ Pade. I feeO OLNe I aP beLQg WUeaWed OLNe a cKLOd LQVWead Rf aQ adXOW aQd SURfeVVLRQaO. 

TeacKeUV aQd WKeLU faPLO\¶V OLYeV aUe PaWWeUV! We aUe fRUced WR ZRUN LQ aQ VeYeU daQgeURXV eQYLURQPeQW. 

OXU dLVWULcW SOaQ ZRXOd be RNa\ Lf WKe QXPbeU Rf caVeV LQ RXU aUea ZeUe VLgQLfLcaQWO\ ORZeU. TKe daQgeU Rf 
cRQWagLRQ LV ZRUVe QRZ WKaW ZKeQ Ze ZeQW LQWR a VRfW cORVXUe. A deOa\ed VWaUW RU a K\bULd PRdeO LV VafeU fRU 
VWXdeQWV aQd WKeLU faPLOLeV, aV ZeOO aV WeacKeUV aQd WKeLU faPLOLeV. IW LV ZRUWK cRQVLdeULQg WKaW WKeUe aUe feZeU 
cRQfLUPed caVeV Rf cKLOdUeQ cRQWacWLQg WKe YLUXV becaXVe Ze KaYe beeQ SURWecWLQg WKeP fURP e[SRVXUe. AOVR 
cKLOdUeQ ZKR KaYe beeQ e[SRVed UaUeO\ geW WeVWed. 

WLWK abRXW 27000/35000 caVeV LQ XWaK baVed LQ WKe WeacKeU dePRgUaSKLcV, I dR QRW feeO WKaW adeTXaWe 
SUecaXWLRQaU\ VWeSV ZLOO be LPSOePeQWed WR SURWecW WKe WeacKeU ZRUNfRUce. ScKRRO aV XVXaO, aV RW ZLOO be LQ P\ 
dLVWULcW, LV QRW VafeVW SUacWLceV fRU WeacKeUV. 

I feeO WKe RXU dLVWULcW LV YeU\ VXSSRUWLYe bXW WKe VcKRRO bRaUd LV QRW. TKe\ dLd QRW OLVWeQ WR RXU cRQceUQV aQd 
WKe\ caPe XS ZLWK WKeLU RZQ SOaQ WR UeRSeQ RXU VcKRROV. 

AdeTXaWe PPE fRU SSecLaO EdXcaWLRQ QeedV WR be LPSOePeQWed. 

I WKLQN eYeU\RQe LV WU\LQg UeaOO\ KaUd aQd dRLQg WKe beVW Ze caQ; LW ZRQ¶W be SeUfecW. BXW I dR WKLQN VcKRROV aUe 
aQ eVVeQWLaO fXQcWLRQ Rf VRcLeW\. If I dLdQ¶W beOLeYe WKLV, I ZRXOd SURbabO\ OeaYe WKe fLeOd. 
 
TKeUe aUe VWXdeQWV ULgKW QRZ ZKR aUe aW ULVN becaXVe Rf dLffLcXOW KRPe VLWXaWLRQV, OacN Rf VRcLaO LQWeUacWLRQ, 
eWc. TKaW VKRXOd be WaNeQ LQWR accRXQW fRU ZKaWeYeU SOaQV aUe Pade. 
 



I aOVR feeO WKaW, LQ a WLPe ZKeQ WeacKLQg LV KLgKO\ dLffLcXOW aQd XQVafe, WeacKeUV aUe feeOLQg OeVV aSSUecLaWed 
WKaQ eYeU. We aUe beLQg WKUeaWeQed ZLWK fXUORXgK da\V aQd ORZeU Sa\...aOO ZKLOe XQUeaOLVWLc dePaQdV aUe 
beLQg Pade Rf XV. I KaYeQ¶W VWRSSed ZRUNLQg. I WaNe WKLV VXUYe\ ZKLOe ZRUNLQg LQ P\ cOaVVURRP, XQVXUe Lf P\ 
VWXdeQWV ZLOO be UeWXUQLQg WR P\ cOaVVURRP. BXW I KaYeQ¶W VWRSSed ZRUNLQg. 
 
LLNe eYeU\RQe LQ WKLV XQceUWaLQ WLPe, WeacKeUV ZaQW aQVZeUV. PaUeQWV ZaQW aQVZeUV. SWXdeQWV Qeed aQVZeUV. 
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Nemelka
Subject: Fw: SLCSD resuming school in Aug
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From: 
Sent: Monday, July 20, 2020 9:50 AM
To: constituentservices@utah.gov <constituentservices@utah.gov>; Larry Madden
<Larry.Madden@slcschools.org>
Subject: SLCSD resuming school in Aug
 
July 19, 2020

TO: Governor Gary Herbert
Larry Madden
Interim Superintendent, Salt Lake City School District

Dear Governor Herbert and Superintendent Madden,

I am writing to you both to plead with you to uphold Governor Herbert's color-coded
risk assessment and recommendations system in SLC School District. I am full of
praise for both of you and your leadership in Salt Lake City during the Covid
pandemic. I am grateful for your thoughtful leadership at least daily if not 100 times a
day. Both of you. I want to thank Governor Herbert specifically for the color-coded risk
assessment system. It simplifies a very complex problem into manageable daily steps
and helps me tremendously in determining what activities me and my family can
engage in, in order to keep my household healthy. I think the campaign to get Utahns
to voluntarily wear masks was brilliant. No Utahn wants to shut down the entire state
again. Giving each citizen a challenge to socially distant themselves or wear a mask
when distancing is not possible, causes each of us to become invested personally in
this pandemic recovery and it will make our victories that much sweeter. One struggle
we have all had in this pandemic is the feeling of being powerless to it. The
Governor's plan and the "shoot the moon" campaign gives power to the people. As a
parent of two teenagers I know the importance of investing my teens in goal setting.
 For example, I think most teenagers today need a cell phone to manage their day to
day life. I also know that if I require my teens to earn a phone they will enjoy the
phone more and care for the phone better than if I simply gave them a phone. In our



house, my kids babysit and mow lawns in order to earn and maintain phones. Both
my kids have a certain level of pride and independence about their phones and they
take really good care of their phones.  It is the same with citizens of Utah. You could
have mandated masks, but you knew Utahns would rise to the occasion and so gave
us the responsibility to fight and defeat this terrible epidemic. I am fully invested in the
fight as I think the majority of Utahns are as well.

I believe that we should not waiver on the color-coded system when it comes to SLC
school districts. As you both know, Salt Lake City is a hot spot for Covid. I believe that
sending kids to school when SL County is still in the orange category will be
disastrous. Further, Salt Lake City community members can and will get our Covid
numbers down dramatically if given the opportunity and the motivation. In short
Governor Herbert, stick to your guns. We, parents of kids in SLC schools, can rise to
the occasion. Sending our students to school in Aug with the numbers of covid
transmission we have currently will put our students, their families and our teachers,
specifically our veteran teachers, the teachers we want to reward and retain, at
tremendous risk. I have been a teacher in the past (Go Grand County Red Devils!). I
will tell you teachers are very aware of their risks in Covid and many will stay at
home. Many teachers may require the school district to fire them and then claim
unemployment. Should enough teachers take this action, teachers could potentially
bankrupt Salt Lake City School District. Please do not require teachers and the public
schools to bare the entire burden of the economic ramifications Covid has levied on
Utah.   

Every family is deeply affected by how and when school will resume in the fall
although Covid has affected the poor families much more than wealthy families. Many
families depend on school for child care and food for their families. We can address
childcare and meals without putting all our kids and teachers in harm's way.  We can
accommodate everyone here, we just need the opportunity to get the transmission
numbers down. Opening up schools in SLC during an orange risk level is akin to me,
buying my kids a 1000$ iPhone when they have only earned a hundred dollars. The
key to winning has never been to change the rules of the game. We can win at Covid,
we have the ability, the skills, we know what we need to do… social distance
ourselves and wear masks. According to Ms Angela Dunn if 100% of the population
wears a mask and practices social distancing, we will reduce Covid transmission by
80% in 14 days. We have 35 days. We have a huge lead in the game already. Don't
sell us short.  

I read in the paper yesterday and today that both of you are receiving tremendous
pressure from families who economically need in-person school to resume in Aug. I
want you to hear from me too. I am very frightened to send my kids back to in-person
school in Aug. My son suffers from a rare form of asthma (Eosinophilic). His type of



asthma not only puts him at high risk for complications of Covid but the monthly
injections he must endure also put him at a high risk. My son has the proverbial
"double whammy" when it comes to covid complications. My son's asthma doctor has
told us that my son should not attend school in person in Aug as usual. The risk is too
great. Not only can my son not attend school with high transmission rates, but my
daughter cannot attend school either, because she may contract Covid and then
expose my son. The best situation for our family would be for the Governor's office to
not relax the color-coded system but let the citizens in SLC rise to the occasion and
get our Covid numbers down. Holding school in person as a reward for lowering
transmission is a powerful tool. Use it! If SL County can lower Covid transmission to
enter the yellow risk category, my son could attend the once a week plan for high
school students outlined by superintendent Madden a month ago. My daughter could
also attend her school twice a week as per the original plan as well.

We can combat Covid! Give us the chance to shoot the moon. We need you to hold
the reward at the finish line, not the halfway mark.  Utah has a long history of beating
the odds and coming together. We don't even need to beat the odds this time though.
We already have the lead. Let us show you we can do it.

Thank you both for all that you are doing. I am truly grateful.

I would like written correspondence that you both have received my letter



 



From: Katherine Kennedy
To: ; Michelle Tuitupou; Michael Nemelka; Nate Salazar; Samuel Hanson; Melissa Ford; Kristi

Swett; Larry Madden
Cc: Yándary Chatwin; Mike.Harmon@slcschools.org
Subject: Re: School Board Meeting Tuesday, July 21, 2020
Date: Friday, July 24, 2020 4:07:11 PM

Dear 
 
Thank you for your email. I am sorry you found my behavior unprofessional. I believe you are wrong,
and I would like to provide you with the following additional information.
 
First, my information from Principal Wright was not hearsay. I mentioned that I had not had the
chance to speak with Mr. Wright, but that I knew that he did not support remote learning. What I
did not know was whether he advocated for our hybrid model or for a five-day full-time enrollment
model alongside remote learning. I was trying to represent the voices from my community with
accuracy. Principal Wright is an important voice in our community, and he had openly advocated
against remote learning in an email he sent the evening before our meeting. Principal Wright stated
(this is copied directly from an email that he sent to several people):
 
“What also became very clear tonight was the serious & negative effect remote learning
would have on our most at risk students.  Last spring over 200 students at West never logged
onto Canvas, even after home visits, wellness checks, and aggressive teacher outreach.  These
are not students that will re-engage with improved online instruction.  Online instruction was,
and will continue to be, a barrier to their education.  If SLCSD makes the decision to open
remotely to begin the school year, even though the Governor has giving permission to open
with in-person instruction, the message that will be conveyed is that these students don't
matter enough to the system for the system to adapt to their needs.  Where is the equity
here?  
 
I advocate for a plan that provides parents the option to send their students to school or to
learn online.  If the Salt Lake City School District opens on a soft closure this fall it will signal a
serious breech [sic] of trust between our families and the district.  Families will leave SLC
schools and the damage will be significant and long lasting.”
 
Second, the July 21st meeting was not on our original calendar. We usually do not meet in
July. When we were required to adopt Assurances by the USBE, our school board set the

schedule for the meeting on July 21st at a board retreat on July 7th. I had a commitment with
my daughter already on my calendar at 6 p.m.  At that time, I said I could attend a meeting if
this meeting ended by 6 p.m. I was assured that the meeting would end by that time. I
expected that my fellow board members would keep that commitment, and that in her role as
Board President, Melissa Ford would maintain that commitment without making the end of
the meeting be about me or because of me. I did not expect to be mentioned as the cause of
the end of the meeting, and I certainly did not expect to have to insist over and over that the



meeting should end. The time of the meeting was set as 4 p.m. to no later than 6 p.m. Should

you wish to verify this information, you are welcome to watch our July 7th meeting, which is
posted online.  As you know, we are discussing important issues, and I want to represent the
schools, teachers, parents, students, and constituents in my district by speaking for them if
necessary and voting to represent their interests.  At the same time, I should be allowed and
even expected to honor the commitments I make to my family.
 
I would like to add that I believe it is highly inappropriate to comment on what other people
wear. If Mr. Nemelka’s home is cold, he should be able to wear a blanket around his shoulders
without anyone in the community commenting on his apparel.
 
Sincerely,
 
Katherine Kennedy
 
 
 
 
 
 
 
 
 

From: 
Date: Friday, July 24, 2020 at 2:37 PM
To: Michelle Tuitupou <Michelle.Tuitupou@slcschools.org>, Michael Nemelka
<Michael.Nemelka@slcschools.org>, Katherine Kennedy
<Katherine.Kennedy@slcschools.org>, Nate Salazar <Nate.Salazar@slcschools.org>, Samuel
Hanson <Samuel.Hanson@slcschools.org>, Melissa Ford <Melissa.Ford@slcschools.org>, Kristi
Swett <Kristi.Swett@slcschools.org>, Larry Madden <Larry.Madden@slcschools.org>
Cc: Yándary Chatwin <Yandary.Chatwin@slcschools.org>, "Mike.Harmon@slcschools.org"
<Mike.Harmon@slcschools.org>
Subject: School Board Meeting Tuesday, July 21, 2020
 

Dear School Board Members and Superintendent Madden,
 

As a retired teacher from Salt Lake School District, taxpayer and grandmother of
students attending Salt Lake Schools I was appalled by the unprofessional behavior
of two of the school board members on Tuesday afternoon.  I do not envy the
terrible position you are facing. The decision you have to make is more than



difficult.  You will not please everyone and must make the best decision for the
overall population of the district.  But what you do need to do is be PROFESSIONAL.
 As a past Vice President of STLA (now SLEA,) if a teacher acted the way Mr.
Nemelka and Ms. Kennedy acted, you, as a board, would have demanded that the
individual teacher be "written up."  You have an obligation as elected officials to set
the bar high and not degrade or name people in your open meetings.
 All personnel issues are to be discussed during your closed sessions and not aired
in your open meetings. Don’t throw your teachers, staff and principals under the
bus to further your own personal agendas.  Don’t stand behind being elected as
your right to say whatever you want with blatant disregard to those you are
attacking. You would not tolerate that from the teachers and principals. And the
citizens of SLCSD should not tolerate that behavior from you as school board
members.
 

First, Mr. Nemelka, I was appalled by several of your comments. You said,  “I’ve
received over 400 emails and read most of them but won’t be able to respond to
most of them because I’m old.” Are you kidding me?  You also said of teachers who
teach on line … it’s a “lazy” way to teach. You then said, take English teachers for
example…if you have four teachers we can “ get rid of two of them. If
we're teaching online, we don’t need that many teachers.  We can surplus them
and have them sub in the elementary schools."  SERIOUSLY?  I taught language arts
in elementary school and had to read and comment on my students writing.  Do
you really believe that a high school English teacher will not have students
submitting papers that need to be read, edited and given feedback? Teachers were
working long hours finding the best way to reach their students in the spring.   They
had to scramble and redesign their teaching to accommodate this new model. Have
you ever stopped and thank the teachers for their hard work?  Did you offer them
additional pay to work during the summer to refine online instruction?

 In addition, how unprofessional to be wearing a blanket during
the meeting.  If you were cold you could have worn a jacket or
sweater.  Also, playing solitaire during the meeting was
beyond disrespectful not just to the board but to all of
your constituents.  
 



Ms. Kennedy, I was shocked when you mentioned Mr. Wright’s name, not just once
but four times.  You yourself stated, you had not spoken with him about what you
heard, that’s heresay.  Yet, you stated it as a fact.  You are now responsible for
starting a rumor that will be difficult if not impossible to stop.  Any issue such as the
one you claim was made by Mr. Wright should have been discussed in a closed
session and not in a public meeting.  At the very least, you owe Mr. Wright a
public apology.  The damage has already been done and you now have an
additional problem to deal with besides how SLCSD will open in the fall. 
 

I have attended many schools board meetings where board members did not
attend for various reasons.  That is a decision you make as a board member.  The
fact that you demanded that the meeting end because it was 10 minutes over time
and your daughter was waiting for you was unbelievable.  Was it unfortunate that
two important events were scheduled at the same time? Yes, but I’m sure that is
not the first time that has happened to you.   If a teacher told you that they had
a conflict on the same night as Parent Teacher Conferences,  would a school
readjust conferences for that one teacher?  I’m certain they would not!
 Unfortunately, we all have to make sacrifices and miss events we wish to attend.
 

In closing, It was embarrassing to watch this debacle of a meeting.  I personally feel
that the two of you made the Board look less than professional at a time when you
should have made every effort to set the bar high for professionalism.  
 

Respectfully,

 
 



From: Melissa Ford
To: Larry Madden
Subject: Re: Letter to parents
Date: Thursday, July 23, 2020 4:50:59 PM

Sent from my iPhone

On Jul 23, 2020, at 4:49 PM, Larry Madden <Larry.Madden@slcschools.org>
wrote:

୼
I think we should leave it.  It helps families plan and provides some continuity in
teaching and learning.  It would be my preference to leave it.

From: Melissa Ford <Melissa.Ford@slcschools.org>
Sent: Thursday, July 23, 2020 4:02 PM
To: Larry Madden <Larry.Madden@slcschools.org>
Subject: Letter to parents
 
Larry,
Is there any room or possibility in your mind to remove the end of first term date for
remote learning and keep that open ended? I feel like leaving that date out and keeping
the language about when we return to in class learning about when it is safe. It may be
a slim hope that it could be sooner but I know many are clinging to it. If that is
unreasonable, let me know. Thanks!

Sent from my iPhone



From: Larry Madden
To: Kristi Swett
Subject: Scheduling video
Date: Thursday, July 23, 2020 9:59:58 AM

Hi Kristi,
I talked with some teachers today that have done some really brilliant work around middle
school scheduling.  When we were talking they were doing a screen share and explaining it.  It
is really impressive and explains how it can easily morph from all in person to hybrid to all
remote.  I asked if they would be willing to go through it again and we could record it.  I would
then share it with all of the middle school administrators to help them think about how they
can approach the uncertainty of this year.
They said they would be willing to do that.  I think what was really interesting when they were
going through it was the questions that came up and were then answered.  What I am asking
you is would you be willing to be part of a small group to go through that same process. 
Watch the explanation and ask questions along the way.  There would probably be three
teachers in addition to you.  You seem to have an ability to always ask good questions so I
think you would be a great fit if you are willing.  
I hope we could get it done either later Monday or early Tuesday.  We can see how it comes
and possibly even post it on the website.  I think it would be good for parents to see some of
the really good work that is going on behind the scenes.
Let me know what you think.
Thanks
Larry



From: Larry Madden
To: Kristi Swett; 
Subject: Re: WEBSITE CONTACT: online options
Date: Wednesday, July 22, 2020 2:23:40 PM

Dear ,
Thank you for the question.  At whatever point we are in the hybrid option we would have a
dedicated staff to work with those students/families that prefer to be entirely remote.
I hope you and your loved ones are well.
Thank you,
Larry Madden
 
Interim Superintendent
Salt Lake City School District

From: Kristi Swett <Kristi.Swett@slcschools.org>
Sent: Wednesday, July 22, 2020 10:34 AM
To: 
Cc: Larry Madden <Larry.Madden@slcschools.org>
Subject: Re: WEBSITE CONTACT: online options
 

 
Great question.  Its one of many unanswered questions, that I do not have an
answer to.
I have cc'd  Interim Superintendent Madden in this email, hopefully, he can answer
your question.

Thank you for your email.

Kristi Swett
Board Member
Salt Lake City Board of Education
Precinct 7

From: Salt Lake City School District <webmaster@slcschools.org> on behalf of 

Sent: Wednesday, July 22, 2020 8:46 AM
To: Kristi Swett <Kristi.Swett@slcschools.org>
Subject: WEBSITE CONTACT: online options
 
From: 
To: kristi.swett@slcschools.org
Page: https://www.slcschools.org/board-of-education/
Message:



Hi Kristi, I am curious if the school district has considered having a set of teachers dedicated
primarily to online portion of the teaching. It seems in the hybrid option the teachers would be
stretched thing trying to do both. I think for the online option since kids have not met their
new teachers and will not be meeting in person they don't even necessarily be at our local
school.



From: Larry Madden
To: Melissa Ford; Kristi Swett; Samuel Hanson; Michael Nemelka; Michelle Tuitupou; Katherine Kennedy; Nate

Salazar
Cc: Yándary Chatwin; Roberto Muñoz; Sandra Buendia; Mozelle Prestridge-Orton; Tiffany Hall; Kristina Kindl; Alan

Kearsley; James Yapias; Brian Conley; Rebecca Pittam; Christopher Gesteland
Subject: Dear School Board
Date: Tuesday, July 21, 2020 7:25:24 PM

Dear School Board Members,
I know the conversation is difficult.  I appreciate all of your input.  Melissa and I talked after
the meeting.

Our understanding from the meeting is this

1. We approved the assurances which will be sent to USBE and posted online by August
1st.

2. We will reconvene the calendar committee.
3. We will change the start date for students to September 8th
4. We will begin with remote learning know full well that we will revisit this and move

towards in class instruction as quickly as we can

On August 4th board meeting we will 

1. Review data from stakeholders
2. Have a discussion with district leadership
3. Review metrics for determining when to move to in person
4. Review more detailed plans for remote learning

Yandary is using this same information in messaging to media.  As much as we can all stay on
this message, it will be helpful to our community.

Thanks for your hard work and caring for the students and families of SLCSD.

Larry Madden



From: Larry Madden
To: Nate Salazar
Subject: Re: Open letter to the Board
Date: Tuesday, July 21, 2020 8:37:24 AM

Thanks Nate

Sent from my iPhone

On Jul 21, 2020, at 8:31 AM, Nate Salazar <Nate.Salazar@slcschools.org> wrote:

୼
Larry, 

I wanted to make sure tou had this. Let me know next time you want feedback
from Glendale. Amy has asked me to present this tonight for the official record. 

Best,
Nate

Get Outlook for Android

From:
Sent: Tuesday, July 21, 2020 7:54:54 AM
To: Michelle Tuitupou <Michelle.Tuitupou@slcschools.org>; Michael Nemelka
<Michael.Nemelka@slcschools.org>; Katherine Kennedy
<Katherine.Kennedy@slcschools.org>; Nate Salazar <Nate.Salazar@slcschools.org>;
Samuel Hanson <Samuel.Hanson@slcschools.org>; Melissa Ford
<Melissa.Ford@slcschools.org>; Kristi Swett <Kristi.Swett@slcschools.org>
Subject: Open letter to the Board
 
Dear Board, 
At this time, almost 700 supporters have signed this open letter to you since it was
written yesterday afternoon. It represents the views of parents, citizens, and
people who care about the safety of our Westside schools.  We are asking you,
please, do not open our schools while the pandemic rages through our
neighborhood. We wanted you to have access to read through the 80+ comments
first thing this morning so please go to 
https://www.change.org/keep_westside_schools_safe to read them and see the
signatures. I will send you a pdf of the comments and signatures by 3:00pm today.
The letter reads:

To the Salt Lake City School District:

We are Westside residents and parents of children in the Salt Lake City School
District. We are writing to tell you that we do not want our schools open for in
person classes while the pandemic is raging through our neighborhood.  We know
that the east side residents have the ear of the Board but please know that while



they are busy making demands to reopen, we are busy keeping the grocery stores
open so that they can get food, keeping pharmacies open so they can get
medicine, and keeping the hospitals and clinics open so that when they get sick
from this awful virus, we can help them get better.

We are the essential workers of this city and most of us do not have the luxury of
working from home.  We are on the front lines keeping our city running and the
sad truth is that many of us don’t have health insurance and even when we do,
some of us can’t afford the deductibles and copays to see a doctor or go to a
hospital.  Many of us are new Americans and don’t have access to information on
how to stay safe and how to access the health care system as we face language
and cultural barriers.  For some the situation is much scarier, some of us do not
have documentation and a trip to the doctor feels like risking deportation. 

Please, hear us, the often-ignored backbone of this city.  Keep us safe by keeping
our schools closed until we get this pandemic under control.  The east side parents
should not get to decide what is best for our children, we are already sacrificing
enough.



From: Larry Madden
To: Melissa Ford; Nate Salazar; Samuel Hanson; Katherine Kennedy; Michael Nemelka; Kristi Swett; Michelle

Tuitupou
Cc: Alan Kearsley; Roberto Muñoz
Subject: Draft of USBE Reopening Requirements
Date: Monday, July 20, 2020 5:54:47 PM
Attachments: SchoolReopeningRequirementsTemplate.pdf

Dear SLCSD Board Members,
Attached you will find a draft of the USBE School Reopening Requirements document that we
will be reviewing tomorrow.
Please let me know if you have any questions.

Thank you
Larry Madden



 
  06/29/2020 

Version 1.0 
 

 

School Reopening  
Requirements Template 

Name of LEA Salt Lake City School District 

 

Local education agencies (school districts and charter schools also known as LEAs) are required to 
develop local plans for reopening schools for in-person instruction in the fall of 2020. In this document, 
LEAs should provide assurance that they have met the specific requirements from the state in their 
planning process. This document can be used in conjunction with the USBE School Reopening Handbook, 
which provides recommended considerations to guide planning and additional details. The requirements 
contained in this template are subject to change and will be updated accordingly.  

 

This Reopening Requirements Template is required to be submitted to the Utah State Board of Education 
by August 1, 2020. While LEAs may choose to use the format of this document as the basis for their 
school reopening plan that is required to be made available to the public (public-facing school reopening 
plan), LEAs may use whatever format they feel best suits the needs and interests of their local 
community.  

 

Please submit this Reopening Requirements Template to the Utah State Board of Education by email to 
coronavirus@schools.utah.gov. Submission of the template serves as an assurance only (the Board is not 
approving local plans). 

 

Attestation: 

Our school reopening plan has been approved by our governing board in an open and public meeting and 
was made available on our website (aŶd each ƐchŽŽůƐ͛ ǁebƐiƚe) by August 1, 2020.  

☒ Yes ☐ No 

 

Insert the link to your public-facing 
school reopening plan on your LEA 
website here: 
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Repopulating Schools  
Communication and Training  

State ReqƵirement ;͞What͟Ϳ Implementation Plan ;͞Hoǁ͟Ϳ 

Develop administrator/teacher/staff 
edƵcation and training on school͛s 
reopening protocol and action plans 

x Educate and train students 
and caregiǀers on school͛s 
protocols and action plan; 
post and/or make accessible 
to school communities 

x Make materials available to 
families in their respective 
preferred/primary language 

 

Teaching and Learning- Canvas training for teachers, 
administrators, students, and parents.  Synchronous and A-
Synchronous.  Trainings for teachers have been ongoing this 
summer and will continue as teachers return to work this fall. 

The District will communicate with stakeholders via: 
 

x District website ʹ this will always be the main place to 
find out the most up to date information about how 
we plan to reopen schools. The district website 
provides translation into several languages, which 
allows us to reach our families who speak languages 
other than English. 

x Email ʹ The district will communicate with parents via 
email, no more than once per week. Our email 
provider allows for parents to receive messages in 
their language of choice. 

x Text message and voicemail ʹ The district will flag 
important messages for parents via text message and 
voicemail. 

x Social media ʹ We will supplement our 
communications with social media posts. However, all 
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important updates will always be found on the district 
website. 

x Individual communications ʹ If parents have a district-
level question about our reopening protocols, they 
may contact the District Hotline at 801-301-6476 or 
they may email news@slcschools.org. Parents may 
also contact their student's principal for information 
specific to their child͛s school͘ 

 

 

 

Appoint a point of contact for each 
school available for questions or 
specific concerns. 

Indicate assurance: 

☒ Yes 

☐ No 

 

Accommodating Individual Circumstances (e.g., High-Risk, Personal Decisions) 

State ReqƵirement ;͞What͟Ϳ Implementation Plan ;͞Hoǁ͟Ϳ 

Create a process for 
students/families and staff to identify 
as high risk1 for severe illness due to 
COVID-19 and have a plan in place to 
address requests for alternative 
learning arrangements, remote 
learning or instruction, or work re-
assignments 

Employee work/medical needs will be reviewed and addressed 
on an individual basis. Any employee requesting leave or 
remote working opportunities will be referred to Human 
ResoƵrce Serǀices ;HRSͿ͘ HRS ǁill eǀalƵate each emploǇee͛s 
request based on individual circumstances and available 
options. HRS will coordinate and collaborate with the 
individual employee on their circumstance and available 
options for them.  

All employment job function adjustments and 
accommodations must be made through HRS. HRS will provide 
training and guidelines to supervisors regarding appropriate 
communication processes with employees. 

Teaching and Learning- Students K-12 who need an alternative 
learning arrangement or need to participate in remote learning 
will be accommodated in a 100% online learning format. 

 
1 High-risk individuals are defined as people 65 years and older, people who live in a nursing home or long-term care 
facility, people of all ages with underlying medical conditions, including lung disease or moderate to severe asthma, 
people who have serious heart conditions, people who are immunocompromised (many conditions can cause a 
person to be immunocompromised, including cancer treatment, smoking, bone marrow or organ transplantation, 
immune deficiencies, poorly controlled HIV or AIDS, and prolonged use of corticosteroids and other immune 
weakening medications), people with severe obesity, diabetes, chronic kidney disease undergoing dialysis, or liver 
disease. 
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Students will take state-required assessments and participate 
in Core studies. Students in K-6 will have a portion of the day 
that is teacher-directed and a portion of the day that is 
independent work. Students in 7-12 will participate in online 
course work with the support of a teacher. Students in high 
school will have access to classes that are required for 
graduation. More information can be found in this document. 
Families who need assistance with technology will be 
accommodated. This program will be run as a separate school 
within SLCSD.  High risk students will have individual health 
plans created in conjunction with school nurses. 

Employees who have concerns about returning back to work 
due to their potential qualification as a high risk are to contact 
their immediate supervisor.  A referral to Human Resource 
Services (HRS) will then be made.  Any alternative employee 
arrangements will be determined on a case by case basis. 

After school support via virtual learning option for students. 

Take reasonable steps to minimize 
and mitigate risk for employees who 
identify as high-risk  

Enforce that all employees, students, and visitors wear masks 
when in school buildings. Enable schedules to limit the number 
of individuals in a building to facilitate social distancing, 
including 6 foot demarcations on the floor in appropriate 
areas. 

Supervisors are to direct any employee who self identifies as 
high risk to contact HRS. Supervisors are required to also notify 
HRS regarding that emploǇee͛s high risk statƵs͘ 

ADA accommodations are available for any employee that 
qualifies 

Systematically review all current 
plans (e.g., Individual Healthcare 
Plans, Individualized Education Plans 
or 504 plans) for accommodating 
students with special healthcare 
needs and update their care plans as 
needed to decrease their risk for 
exposure to COVID-19 

Indicate assurances:  

☒ Yes 

☐ No 

 

Enhanced Environment Hygiene & Safety  

State ReqƵirement ;͞What͟Ϳ Implementation Plan ;͞Hoǁ͟Ϳ 

Develop protocols for implementing 
an increased cleaning and hygiene 
regimen 

Indicate assurance: 

☒ Yes 

☐ No 
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Faculty and staff wear face coverings 
(e.g., masks or shields) when 
physical distancing is not feasible  

The district has purchased fabric face covering for all 
employees and students. In addition, disposable face coverings 
have been purchased for employees, students and community 
members who have forgotten to bring a mask. 

 

Class sizes will be reduced to enable classrooms to implement 
physical distancing.  High traffic contact personnel will have a 
plexiglass barrier in addition to any mask or shield. 

Make hand sanitizer, disinfecting 
wipes, soap and water, or similar 
disinfectant readily available to 
staff/students/visitors in controlled 
environments to ensure safe use 

Indicate assurance: 

☒ Yes 

☐ No 

School Schedules 

State ReqƵirement ;͞What͟Ϳ Implementation Plan ;͞Hoǁ͟Ϳ 

Due to the unique nature of school 
schedules, USBE has not provided 
state-wide requirements. 

 

 

Monitoring for Incidences 
State ReqƵirement ;͞What͟Ϳ Implementation Plan ;͞Hoǁ͟Ϳ 

Develop administrator/teacher/staff 
education and training on your LEA͛s 
protocol for symptom monitoring  

SLCSD symptom monitoring protocol will be communicated 
through distribution messages from the Superintendent. All 
staff will receive online training on how to protect yourself and 
others and sanitize in a pandemic. Messages will be posted on 
the district webpage, as well as disseminated by the Executive 
Director of Communications and Community Relations.   

All employees have access to the Employee Assistance Program 
(EAP) that contains ongoing training opportunities, emergency 
counseling, and crisis management. 

Establish a plan to assist families in 
conducting symptom checking at 
home 

District Nurses and Family and School Collaboration Specialists 
will collaborate with schools to provide workshops on 
conducting symptom checks at home. 

Assist families in access to 
thermometers, or other items, as 
needed to fulfill appropriate 
symptom checking requirements 

The district has purchased thermometers for each site. The sites 
will develop stations to take students temperatures before 
entering the buildings. 

District Nurses and Family and School Collaboration Specialists 
with collaborate with schools and the Salt Lake Education 
Foundation to assist families in accessing equipment needed to 
conduct symptom checks at home. 
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The Salt Lake Education Foundation has created a confidential 
Family Resource Hotline and online form to connect individuals 
to the essential health and human services they need.  

Monitor staff/student symptoms and 
absenteeism carefully 

Indicate assurance: 

☒ Yes 

☐ No 

Educate and promote to 
staffͬstƵdents͗ ͞If ǇoƵ feel sick͖ staǇ 
home͟ 

Indicate assurance: 

☒ Yes 

☐ No 

Do not allow symptomatic individuals 
to physically return to school unless 
their symptoms are not due to a 
communicable disease as confirmed 
by a medical provider 

Indicate assurance: 

☒ Yes 

☐ No 

Containing Potential Outbreaks 
Preparation Phase 

State ReqƵirement ;͞What͟Ϳ Implementation Plan ;͞Hoǁ͟Ϳ 

Develop administrator/teacher/staff 
edƵcation and training on school͛s 
protocol for containing potential 
outbreaks  

 

The following Public School Works training modules will help 
provide training on all mitigation tactics: 

1) How to protect yourself and others 

2) How to clean and disinfect your school. 

3) Teaching kids cognitive coping tools during COVID-19. 

Consult with local health department 
regarding procedures for tracing a 
positive COVID-19 case by an 
employee, student, visitor, or those 
who have come into contact with an 
individual testing positive 

 

HRS/Health Dept. Guidance and protocol 

SLCSD HRS works closely with the Salt Lake County Health 
Department (SLCoHD) on communication, coordination, and 
containment for COVID-19 cases. Any decisions regarding the 
closure of schools or programs will be done in consultation 
with the Superintendent, SLCSD Board of Education, SLCoHD, 
and State government. 
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Quarantine/Isolation Protocol2 

State ReqƵirement ;͞What͟Ϳ Implementation Plan ;͞Hoǁ͟Ϳ 

Designate quarantine rooms at each 
school to temporarily house students 
who are unable to return home 

Indicate assurance: 

☒ Yes 

☐ No 

Communicate health and safety 
issues transparently, while protecting 
the privacy of students and families 

Confidentiality Protocol for email:  

x In the Subject line, use "Confidential employee or 
student situation".  Refrain from the use of names or 
other identifiable information 

x Encrypt the message. 

Notification will be provided to the health department with 
the appropriate detailed information. Individuals who were 
exposed to an infected person will be notified via email or 
phone call with a message similar to the following: 

͞YoƵ haǀe recentlǇ ǁorked ǁith someone ǁho has been 
advised to self-quarantine. The district has implemented all 
safety protocols. You are required to continue to wear your 
personal protective equipment and practice social distancing. 
We also advise you to self-monitor for symptoms and contact 
your healthcare provider." 

HRS will work with supervisors to help ensure that all 
communication will be done confidentially following the 
prescribed communication protocol. 

  

 

Temporarily Reclosing (if Necessary) 
Preparation Phase 

State ReqƵirement ;͞What͟Ϳ Implementation Plan ;͞Hoǁ͟Ϳ 

Develop administrator/teacher/staff 
edƵcation and training on school͛s 
protocol for temporarily reclosing 
schools if necessary 

Superintendent and SL County Health Department will work 
together to determine specific closing criteria. 

Plans are being developed with SL County Health - Gary 
Edwards: 801-209-6228 

 
2 ͞QƵarantine͟ refers to the recommendations regarding someone that has been eǆposed to ǀirƵs ;bƵt not Ǉet a 
confirmed case) is recommended to separate oneself ǁhile ǁaiting to see if sǇmptoms deǀelop͘ ͞Isolation͟ refers to 
the recommendations regarding someone who has a confirmed infection. 
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Establish a plan in consultation with 
local health on responding to 
confirmed cases and the coordination 
of temporary closure of a school 

Superintendent and School Leadership are developing plans in 
conjunction with SLCoHD. 

Investigation of specific incidences will be investigated and 
referred to SLCoHD.   

In the event of an outbreak, contact 
the local health department in order 
to trigger the pre-established plan 
which may include: class dismissal, 
school dismissal, longevity of 
dismissal based on community 
spread, cleaning/sanitization, 
communications, contact tracing, etc. 

Superintendent/Leadership/Board of Education/SLCoHD 

 2 SLCoHD contacts for direct access to Principals.  

Communication protocol:  

1.  Employees notify supervisor of exposure, diagnosis, 
symptoms, positive family member, etc 

2. Supervisor directs the employee/individual to stay 
home and contact HRS for next steps.  Supervisor also 
notifies Human Resource Services (HRS). 

a. Supervisor provides a list of names and any 
contact data known to HRS for any other 
employees who would have recently worked 
with the reporting person. 

b. Supervisor coordinates with HRS to identify if 
any others were at risk based on following 
safety protocol and wearing PPE.   

c. Supervisor notifies other 
employees/individuals to continue to work, 
wear PPE and self- monitor.   Names and 
medical status are not shared.   

3. HRS team: 
a. Benefits sends out the FFCRA paperwork and 

directs the employee/individual to seek 
medical advice and/or coordinate with the 
health department.   

b. HRS personnel collect DOB, address, phone, 
position, situation, and send the list to the 
health department and our nurse. 

c. Testing is an option for employees/individual 
based on level of exposure.  High exposure 
requires medical or health department 
coordination and return to work authorization.   

d. For employee Benefits determines appropriate 
leave of absence based on FFCRA application 
with direction from medical provider or health 
department, and later the return to work 
(medical and/or health department).  

Keep a spreadsheet of all notifications.   

  



 School Reopening Requirements Template   
 

 
 

 
 

Transition Management Preparation  

State ReqƵirement ;͞What͟Ϳ Implementation Plan ;͞Hoǁ͟Ϳ 

Develop a communication 
procedure for students and faculty 
in the case there is a temporary 
reclosure 

The District will communicate immediately with stakeholders 
via: 

x District website ʹ this will always be the main place to 
find out the most up to date information about how we 
plan to reopen schools. The district website provides 
translation into several languages, which allows us to 
reach our families who speak languages other than 
English. 

x Email ʹ The district will communicate with parents via 
email, no more than once per week. Our email provider 
allows for parents to receive messages in their language 
of choice. 

x Text message and voicemail ʹ The district will flag 
important messages for parents via text message and 
voicemail. 

x Social media ʹ We will supplement our communications 
with social media posts. However, all important updates 
will always be found on the district website. 

x Individual communications ʹ If parents have a district-
level question about our reopening protocols, they may 
contact the District Hotline at 801-301-6476 or they may 
email news@slcschools.org. Parents may also contact 
their student's principal for information specific to their 
child͛s school͘ 

 

Review original Continuity of 
Education Plans that were 
implemented during the spring 2020 
soft closure and analyze lessons 
learned. Consider making changes 
accordingly and incorporating into 
transition management plans 

Indicate assurance: 

☒ Yes 

☐ No 

Analyze remote learning capabilities Indicate assurance: 

☒ Yes 

☐ No 

Explore extracurriculars/in-person 
events that may also need to be 
temporarily postponed/canceled or 
transitioned to virtual 

Live performances/exhibitions replaced with online concerts 
and virtual art shows when possible. 
Enhanced safety protocols like the live streaming of sporting 
and/or performance events. 
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M
itigation Tactics for Specific School Settings 
LEA

 M
itigation Strategies for Specific School Settings 

Analyze each of the follow
ing settings to determ

ine the appropriate risk m
itigation strategies to im

plem
ent. By analyzing the environm

ental features of your unique setting/activity, you can use w
hat you know

 about how
 the virus w

orks and how
 it 

spreads to develop a plan for additional strategies. For com
plete directions on how

 to fill out the chart, see the U
SBE School Reopening H

andbook. The state requirem
ents have been included in the chart in purple, bold font. If a certain state 

requirem
ent prom

pts you to develop a protocol or strategy, describe your planned approach w
ithin the appropriate table cell. You can also reference the H

andbook for additional recom
m

ended considerations specific to each school setting. Add 
additional m

itigation strategies to each school setting as you see fit. You m
ay also add additional row

s for other school settings that your LEA w
ould like to address.  

 

 
 

M
itigation Tactics 

Setting 
State Requirem

ent(s) 
Isolate Sym

ptom
s 

M
inim

ize O
utbreak Probability 

Physical D
istancing 

Respiratory H
ygiene 

Physical H
ygiene 

 
 

(e.g., contact tracing, testing, sym
ptom

 
m

onitoring, self-isolation, etc.) 
(e.g., group size, interaction w

ith m
ultiple 

groups, etc.) 
(e.g., m

aintaining distance, close physical 
interaction, frequency of travel, etc.) 

(e.g., face coverings, appropriate covering 
of sneeze/cough, reduce duration spent 
face-to-face, increase air flow

, etc.) 

(e.g., personal hygiene, physical space 
hygiene, personal protective equipm

ent, 
etc.) 

Classroom
s 

- 
D

evelop and provide educator 
training on im

plem
enting 

strategies to identify and m
itigate 

risk in a classroom
 setting  

  

- 
Assign seats and/or sm

all groups 
to support contact tracing 

- 
W

e are developing and 
providing educator training 
on im

plem
enting strategies 

to identify and m
itigate risk in 

a classroom
 setting 

- 
Keep the sam

e students and 
teachers or staff w

ith each 
group to the greatest extent 
practicable 

- 
All em

ployees w
ill be 

required to w
ear m

asks w
hile 

w
orking w

ithin a district 
building. 

- 
Face shields w

ill also be 
available in certain situations 
to help prevent the spread of 
the coronavirus. 

- 
The schedules below

 
represent our m

odel for 
partial return to school 
buildings.   

 

- 
M

axim
ize space betw

een 
seating and desks 
(acknow

ledging that 6 feet of 
distance betw

een desks is not 
feasible for m

ost U
tah 

classroom
s) 

- 
Identify and use large 
spaces (auditorium

s, gym
s, 

and outdoors) to m
axim

ize 
distancing 

- 
M

ove nonessential 
furniture and equipm

ent 
out of classroom

s to 
increase distancing 
footprints 

- 
Students w

ear face coverings 
w

hen engaged in contact 
longer than 15 m

inutes 
w

ithin 6 feet 
- 

Personal Protective 
Equipm

ent and other health 
precautions recom

m
ended 

by the U
tah D

epartm
ent of 

H
ealth. 

- 
Seat students facing forw

ard 
- 

O
pen w

indow
s as conditions 

allow
 for extra ventilation 

 

- 
H

and sanitizer and 
disinfectant in every 
classroom

 
- 

M
axim

ize space betw
een 

seating and desks 
- 

Electrostatic spray every 
classroom

 every night 
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M
itigation Tactics 

Setting 
State Requirem

ent(s) 
Isolate Sym

ptom
s 

M
inim

ize O
utbreak Probability 

Physical D
istancing 

Respiratory H
ygiene 

Physical H
ygiene 

 
 

(e.g., contact tracing, testing, sym
ptom

 
m

onitoring, self-isolation, etc.) 
(e.g., group size, interaction w

ith m
ultiple 

groups, etc.) 
(e.g., m

aintaining distance, close physical 
interaction, frequency of travel, etc.) 

(e.g., face coverings, appropriate covering 
of sneeze/cough, reduce duration spent 
face-to-face, increase air flow

, etc.) 

(e.g., personal hygiene, physical space 
hygiene, personal protective equipm

ent, 
etc.) 

 
 

Transitions 
- 

Identify high traffic areas and 
apply floor m

arkings or signage to 
direct traffic 

- 
Establish protocols for drop- 
off/pick-up and com

m
unicate 

updates and expectations to 
fam

ilies 
  

- 
Each individual cam

pus w
ill 

establish protocols for drop- 
off/pick-up based on their 
configuration, and com

m
unicate 

updates and expectations to 
fam

ilies 
- 

Schools w
ill consider staggering 

arrival and drop off tim
es and plan 

to lim
it direct contact (I.e. stay in 

vehicle, etc.) 

- 
Increase tim

e for transitions 
- 

Transition Teachers rather than 
students w

hen/w
here possible 

- 
All em

ployees w
ill be required to 

w
ear m

asks w
hile w

orking w
ithin 

a district building. 
- 

Face shields w
ill also be available 

in certain situations to help 
prevent the spread of the 
coronavirus. 

  

- 
Identify high traffic areas 
and apply floor m

arkings or 
signage to direct traffic 

- 
M

inim
ize and m

onitor 
congregation of students 

- 
Students and staff w

ill be 
required to w

ear m
asks 

- 
Personal Protective 
Equipm

ent and other health 
precautions recom

m
ended 

by the U
tah D

epartm
ent of 

H
ealth. 

- 
Provide cups or 
alternative procedures 
to m

inim
ize use of w

ater 
fountains w

hen at all 
possible 

- 
Touchless bottle 
filler/fountains available 

- 
Prop doors open to 
reduce touch 

- 
Clean high-touch 
surfaces after transition 
periods 
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M
itigation Tactics 

Setting 
State Requirem

ent(s) 
Isolate Sym

ptom
s 

M
inim

ize O
utbreak Probability 

Physical D
istancing 

Respiratory H
ygiene 

Physical H
ygiene 

 
 

(e.g., contact tracing, testing, sym
ptom

 
m

onitoring, self-isolation, etc.) 
(e.g., group size, interaction w

ith m
ultiple 

groups, etc.) 
(e.g., m

aintaining distance, close physical 
interaction, frequency of travel, etc.) 

(e.g., face coverings, appropriate covering 
of sneeze/cough, reduce duration spent 
face-to-face, increase air flow

, etc.) 

(e.g., personal hygiene, physical space 
hygiene, personal protective equipm

ent, 
etc.) 

Entry/Exit 
Points 

 

- 
Lim

it nonessential visitors and 
volunteers to cam

puses and 
program

s; each school is to 
determ

ine essential versus 
nonessential 

- 
D

esignate entry/exit flow
 paths to 

m
inim

ize congestion 
- 

Establish protocols for any visitors 
and non-regular staff, including at a 
m

inim
um

 tem
perature checking 

and the w
earing of face coverings 

 

All visitors w
ill enter only through 

specified points.  All visitors m
ust sign 

in in the office. 

- 
Each Cam

pus w
ill establish 

protocols for any visitors and 
non-regular staff, including at 
a m

inim
um

 tem
perature 

checking and the w
earing of 

face coverings 
- 

All em
ployees are required to 

w
ear m

asks w
hile w

orking 
w

ithin a district building. 
- 

Face shields w
ill also be 

available in certain situations 
to help prevent the spread of 
the coronavirus. 

- 
All visitors m

ust sign-in and 
sign-out, clearly identify  
locations being visited, 
screening, calling front office 
before entering, 

- 
use of face coverings 

- 
School Registration can be 
com

pleted entirely online. 
- 

H
igh school transcripts can be 

requested through 
https://parchm

ent.com
. 

 

- 
Post visible signage to 
encourage physical 
distancing 

- 
Post visible signage 
indicating face covering 
requirem

ent 
- 

U
se m

ultiple entrance and 
egress to avoid clustering at 
single points of entry 

- 
Floor m

arkings and signage 
to com

m
unicate flow

 paths 
 

- 
Personal Protective 
Equipm

ent and other health 
precautions recom

m
ended 

by the U
tah D

epartm
ent of 

H
ealth. 

- 
H

and sanitizer and/or hand 
w

ashing stations w
ill be 

available upon exit/entry 

Transportation 

   

- 
D

evelop protocols for m
inim

izing 
m

ixing of students from
 different 

households and regularly cleaning 
and disinfecting seats and other 
high-touch surfaces 

- 
Im

plem
ent strategies to ensure 

driver safety 
- 

Face coverings for students, staff, 
other passengers; LEAs m

ay m
ake 

exceptions for unique student 
circum

stances  
 

- 
Assign seating to support contact 
tracing 

- 
Assigned seating 

- 
Lim

it of tw
o m

em
bers of a 

household m
ay share a seat. 

- 
Regularly cleaning and 
disinfecting seats and other 
high-touch surfaces after each 
route. 

- 
M

axim
ize physical distancing, 

acknow
ledging that physical 

distancing of 6 feet or greater 
is not feasible in m

any 
instances 

- 
Face coverings for 
students, staff, other 
passengers - except for 
unique student 
circum

stances 

- 
D

rivers and riders m
ust 

w
ear facem

asks 
- 

Plexiglass around driver 
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M
itigation Tactics 

Setting 
State Requirem

ent(s) 
Isolate Sym

ptom
s 

M
inim

ize O
utbreak Probability 

Physical D
istancing 

Respiratory H
ygiene 

Physical H
ygiene 

 
 

(e.g., contact tracing, testing, sym
ptom

 
m

onitoring, self-isolation, etc.) 
(e.g., group size, interaction w

ith m
ultiple 

groups, etc.) 
(e.g., m

aintaining distance, close physical 
interaction, frequency of travel, etc.) 

(e.g., face coverings, appropriate covering 
of sneeze/cough, reduce duration spent 
face-to-face, increase air flow

, etc.) 

(e.g., personal hygiene, physical space 
hygiene, personal protective equipm

ent, 
etc.) 

Restroom
s 

- 
Provide education and display 
signage on proper hand hygiene 

- 
Create schedule for cleaning high-
touch areas (e.g., faucets, paper 
tow

el dispensers, door handles) 
- 

Ensure PPE (gloves, m
asks) is 

available for staff providing 
support in restroom

s, including 
custodians 

- 
Provide training for proper 
cleaning protocols for CO

VID-19 
 

- 
Each cam

pus w
ill designate 

students grouped by the sam
e 

hallw
ay/floor/grade level, to a 

restroom
 for each cohort 

- 
Each cam

pus w
ill develop 

system
s to reduce sim

ultaneous, 
m

ultiple users and thus reduce 
contact w

ith others 
- 

All em
ployees w

ill be required to 
w

ear m
asks w

hile w
orking w

ithin 
a district building. 

- 
Face shields w

ill also be available 
in certain situations to help 
prevent the spread of the 
coronavirus. 

  

- 
M

inim
ize num

ber of 
individuals in a restroom

 
- 

Increase barriers betw
een 

stalls/urinals 
- 

Block off every other urinal 
- 

Block off every other stall 
 

- 
Ensure proper airflow

 and 
ventilation through 
building engineering 

- 
Place m

arkings on floor to 
encourage physical 
distancing w

hen w
aiting 

to use facilities 
- 

M
asks are required 

- 
Signage in all restroom

s 
on proper hand hygiene 

- 
Restroom

s w
ill be deep 

cleaned nightly 
- 

Electrostatic spray all 
touchpoints 

- 
Staff w

ill be provided 
w

ith PPE (gloves, m
asks) 

to all custodial staff 
- 

Training for proper 
cleaning protocols for 
CO

VID
-19 

- 
Establish a rotating 
m

onitor to frequently 
ensure soap is available 

- 
Custodians w

ill m
aintain 

a cleaning log for each 
restroom

 
- 

 

Cafeterias 
- 

M
ark spaced lines and designate 

serving line flow
 paths 

- 
Rem

ove self-service salad bars and 
buffet  

- 
Student hand hygiene routines 
(i.e., hand w

ashing or sanitizer) 
before and after m

eal services 
- 

Increase cleaning and disinfecting 
of high-touch areas 

 

- 
U

tah D
epartm

ent of H
ealth 

protocols w
ill be follow

ed by all 
staff in school cafeteria and 
classroom

s, including frequent 
cleaning, sanitation and social 
distancing. 

- 
M

elas served in classroom
s as 

grab-n-go w
ill provide for assigned 

seating and docum
entation of 

attendance for contact tracing. 
 

- 
U

tah Departm
ent of Health 

protocols w
ill be follow

ed 
by all staff in school 
cafeteria and classroom

s, 
including frequent 
cleaning, sanitation and 
social distancing. 

- 
There w

ill be no cash 
transactions in the school 
cafeteria. Custom

ers m
ust 

pre-pay for all m
eals using 

the free online paym
ent 

service - 
M

yPaym
entsPlus.com

 
- 

School schedule m
ust provide 

adequate tim
e betw

een each 
class to allow

 for cleaning and 
sanitizing the serving line 
area and avoid long lines. 

- 
Student w

ill pick up their 
food from

 the cafeteria and 
return to their assigned 
classroom

 to eat.  The 
school principal can m

ake 
arrangem

ents for special 
need students and younger 
classes to eat in the 
cafeteria. 

 

- 
W

hen possible w
e w

ill use 
outdoor eating areas for 
increased circulation 

- 
Students m

ust w
ear 

m
asks w

hen w
aiting in 

lines 
- 

U
tah D

epartm
ent of 

H
ealth protocols w

ill be 
follow

ed by all staff in 
school cafeteria and 
classroom

s, including 
frequent cleaning, 
sanitation and social 
distancing. 

 

- 
Students are to use 
sanitizer in their 
classroom

 before going 
to the cafeteria.  
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M
itigation Tactics 

Setting 
State Requirem

ent(s) 
Isolate Sym

ptom
s 

M
inim

ize O
utbreak Probability 

Physical D
istancing 

Respiratory H
ygiene 

Physical H
ygiene 

 
 

(e.g., contact tracing, testing, sym
ptom

 
m

onitoring, self-isolation, etc.) 
(e.g., group size, interaction w

ith m
ultiple 

groups, etc.) 
(e.g., m

aintaining distance, close physical 
interaction, frequency of travel, etc.) 

(e.g., face coverings, appropriate covering 
of sneeze/cough, reduce duration spent 
face-to-face, increase air flow

, etc.) 

(e.g., personal hygiene, physical space 
hygiene, personal protective equipm

ent, 
etc.) 

- 
Schools w

ill use tape on the 
floors to establish direction of 
traffic and proper spacing 
w

hen entering the cafeteria 
serving line. 

- 
Salad bars and m

ost self-
serve options w

ill be 
discontinued. 

- 
M

eals at school w
ill be served 

on disposable food trays or in 
lunch sacks.   

 

Large G
roup 

G
atherings (e.g. 

assem
blies, 

perform
ances) 

 - 
Ensure group gatherings are 
organized w

ith health and safety 
principles and requirem

ents in 
place and, as needed, in 
consultation w

ith local health 
departm

ents 
 

- 
Tape off every other row

 
- 

Auditorium
 can only be at 20%

 
capacity 

- 
Fam

ilies w
ill sit together 

- 
Adequate cleaning/w

ipe dow
n 

seats and surfaces after each 
perform

ance  
- 

Record attendance and seating 
location of large gatherings to 
support contact tracing 

- 
For any large gathering w

e w
ill 

tem
perature check any adults 

w
ho w

ill be direct participants 
and have close contact w

ith 
students 

- 
The D

istrict and cam
puses 

w
ill ensure any potential 

group gatherings are 
organized w

ith health and 
safety principles and 
requirem

ents in place and, as 
needed, in consultation w

ith 
local health departm

ents 
- 

N
onessential assem

blies, 
recitals, dances, w

ill be 
cancelled or reschedule as 
virtual gatherings 

- 
School Registration can be 
com

pleted entirely online. 
- 

All em
ployees w

ill be 
required to w

ear m
asks w

hile 
w

orking w
ithin a district 

building. 
- 

Face shields w
ill also be 

available in certain situations 
to help prevent the spread of 
the coronavirus. 

 

- 
All staff m

eeting shall be 
done in com

pliance w
ith 

the local health 
departm

ent͛s 
recom

m
endations and 

guidance.  

- 
Staff and students w

ear face 
coverings and m

aintain social 
distancing w

hen participating 
in large group gatherings 
indoors 
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M
itigation Tactics 

Setting 
State Requirem

ent(s) 
Isolate Sym

ptom
s 

M
inim

ize O
utbreak Probability 

Physical D
istancing 

Respiratory H
ygiene 

Physical H
ygiene 

 
 

(e.g., contact tracing, testing, sym
ptom

 
m

onitoring, self-isolation, etc.) 
(e.g., group size, interaction w

ith m
ultiple 

groups, etc.) 
(e.g., m

aintaining distance, close physical 
interaction, frequency of travel, etc.) 

(e.g., face coverings, appropriate covering 
of sneeze/cough, reduce duration spent 
face-to-face, increase air flow

, etc.) 

(e.g., personal hygiene, physical space 
hygiene, personal protective equipm

ent, 
etc.) 

U
nique Courses 

w
ith H

igher 
Risk of Spread 

  

- 
M

usic, fine arts, and choir courses 
- 

D
riǀer͛s Ed 

  

- 
M

onitor students for 
tem

perature and w
ellness 

w
hen practicing or perform

ing 
in sm

all or large groups. 
- 

Create system
s of spacing or 

projects that can be com
pleted 

out-of-doors. 
- 

Perform
 w

ith audience at 20%
 

or less capacity. 

- 
Live 
perform

ances/exhibitions 
replaced w

ith online concerts 
and virtual art show

s w
hen 

possible. 
- 

M
asks m

ust be w
orn by both 

and stƵdent in D
riǀer͛s 

Education 
- 

W
indow

s should be dow
n 

w
hen possible. 

- 
Tem

perature checks of all 
student drivers. 

- 
Classroom

 teachers w
ould 

send ½
 of their class to m

usic 
and fine arts and alternate 
w

eekly.  
- 

Lessons could be recorded and 
broadcast live to rem

aining ½
 

or w
atched later. 

- 
Students in courses w

ill  
m

aintain appropriate social 
distancing.  

- 
Face coverings w

hen 
distance is lim

ited. 
- 

U
se m

asks; elim
inate 

shared reeds, 
m

outhpieces, or other 
equipm

ent w
here 

possible. 
 

- 
U

se m
asks and gloves; 

elim
inate ͞shared͟ 

equipm
ent w

here possible.  
Proǀide indiǀidƵaliǌed ͞art 
kits͟ to stƵdents͘ 

- 
Provide teachers w

ith 
cleaning supplies, sanitizing 
͞gƵn͟ AN

D
 adeqƵate tim

e 
betw

een classes to clean 
space (15 m

in). 
- 

Instrum
ent/equipm

ent 
return: Q

uarantine for 2-
w

eek m
inim

um
.  Follow

 
N

AfM
E (N

ational 
Association for M

usic 
Educators) to determ

ine 
approved  
cleaning techniques for 
instrum

ents. 
- 

N
o sharing of reeds of 

m
outhpieces. 

Recess and 
Playground 

  

- 
Ensure recess and playgrounds are 
m

anaged w
ith health and safety 

principles and requirem
ents in 

place and, as needed, in 
consultation w

ith local health 
departm

ents 

- 
Schools w

ill develop alternate 
recess, playground tim

e, and use 
of outdoor spaces 

- 
Each cam

pus w
ill ensure recess 

and playgrounds are m
anaged 

w
ith health and safety principles 

and requirem
ents in place and, 

as needed, in consultation w
ith 

local health departm
ents 

- 
M

aintain social distancing of 6 
feet 

 

 
- 

D
isinfect playground/gym

 
equipm

ent after each use 
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M
itigation Tactics 

Setting 
State Requirem

ent(s) 
Isolate Sym

ptom
s 

M
inim

ize O
utbreak Probability 

Physical D
istancing 

Respiratory H
ygiene 

Physical H
ygiene 

 
 

(e.g., contact tracing, testing, sym
ptom

 
m

onitoring, self-isolation, etc.) 
(e.g., group size, interaction w

ith m
ultiple 

groups, etc.) 
(e.g., m

aintaining distance, close physical 
interaction, frequency of travel, etc.) 

(e.g., face coverings, appropriate covering 
of sneeze/cough, reduce duration spent 
face-to-face, increase air flow

, etc.) 

(e.g., personal hygiene, physical space 
hygiene, personal protective equipm

ent, 
etc.) 

Special 
Education, 
Related 
Services, or 
School 
Counseling 
(e.g. School 
Psychologist, 
Speech 
Language 
Pathologist, 
etc.) 

 - 
Provide plexiglass, face shields, 
and/or auxiliary aids for one-on-
one close contact to ensure 
students w

ith disabilities have 
equal access to inform

ation 
- 

O
ffer reasonable accom

m
odations 

for students w
ho are unable to 

w
ear face coverings in settings 

w
here it is required for other 

students 

- 
M

ake accom
m

odations for 
circum

stances that encounter 
close contact (i.e., counseling, 
school psychologist) 

- 
School nurses w

ill adm
inister 

health care planning and resource 
support. 

 

- 
School nurses w

ill adm
inister 

health care planning and 
resource support. 

- 
Flexibility in scheduling students 
based on individual needs. 

- 
Rem

ote learning w
ill be available 

for students unable to access in 
person services due to m

edical 
concerns. 

- 
Special education services and 
supports w

ill be coordinated 
through the district platform

 of 
Canvas. 

  

- 
School nurses w

ill adm
inister 

health care planning and 
resource support. 

- 
School nurses w

ill 
adm

inister health care 
planning and resource 
support. 

- 
A continued partnership 
betw

een Fam
ily and 

School Collaboration and 
the Salt Lake City 
Educational Foundation to 
provide fam

ilies w
ith basic 

needs and other 
resources. 

- 
Provide plexiglass, face 
shields, and/or auxiliary 
aids for one-on-one close 
contact to ensure 
students w

ith disabilities 
have equal access to 
inform

ation 
- 

Reasonable 
accom

m
odations for 

students w
ho are unable 

to w
ear face coverings in 

settings w
here it is 

required for other 
students based on 
individual needs 

- 
 

- 
Teachers w

ill encourage 
routine hand w

ashing and 
hand sanitizing 

 



From: Melissa Ford
To: Larry Madden
Subject: Campus Reopening Plan - Rowland Hall
Date: Saturday, July 18, 2020 7:45:52 PM

https://www.rowlandhall.org/about/campus-reopening-plan

Campus Reopening Plan
We are committed to providing  an unparalleled academic program
matched by vibrant co-curricular life (i.e., arts, athletics, debate). In
the low risk/moderate phase (yellow or orange risk phases), we will
prioritize time and space for community and connections between
SHHUV�ZKLOH�DOORZLQJ�ဧXGHQWV�DQG�WHDFKHUV�WLPH�WR�EXLOG�PHDQLQJIXO
relationships to enhance learning. A hybrid learning model in the
8SSHU�6FKRRO�ZLOO�FRPELQH�IDFH�WR�IDFH�OHDUQLQJ�ZLWK�VRPH�GLဧDQFH
OHDUQLQJ�H[SHULHQFHV�WR�FUHDWH�HQRXJK�VSDFH�RQ�FDPSXV�IRU�ဧXGHQWV
DQG�DGXOWV�WR�EH�DSSURSULDWHO\�SK\VLFDOO\�GLဧDQW��7KLV�¿YH�GD\�D�
week schedule would allow us to creatively use spaces to
accommodate safety protocols and adapt to changing risk phases
ZLWK�PLQLPDO�GLVUXSWLRQ�WR�ဧXGHQW�OHDUQLQJ��7KH�8SSHU�6FKRRO�ZLOO
SURYLGH�QHFHVVDU\�ဧXGHQW�VXSSRUW�VHUYLFHV�WR�HQVXUH�GHHS�DQG
PHDQLQJIXO�OHDUQLQJ�LV�KDSSHQLQJ�IRU�DOO�ဧXGHQWV�

Upper School Athletics
7KH�8WDK�+LJK�6FKRRO�$WKOHWLFV�$VVRFLDWLRQ��8+6$$��DQWLFLSDWHV
WKDW�IDOO�VSRUWV�ZLOO�ဧDUW�RQ�WLPH��7KH�8+6$$�ZHEVLWH�LV�WKH�EHဧ
place to look for updates and/or changes to the 2020–2021 school
\HDU��5RZODQG�+DOO¶V�DWKOHWLF�GHSDUWPHQW�ZLOO�EH�LQ�WRXFK�ZLWK
families about any summer training sessions along with policies and
procedures that would allow our athletes to safely train while
DGKHULQJ�WR�WKH�ODWHဧ�JXLGHOLQHV�ZKLOH�QRW�UHTXLULQJ�ဧXGHQW�DWKOHWHV
to attend if they do not feel comfortable doing so.



From: Melissa Ford
To: Larry Madden
Subject: Fwd: Some thoughts
Date: Saturday, July 18, 2020 4:22:34 PM

Sent from my iPhone

Begin forwarded message:

From: 
Date: July 18, 2020 at 1:16:47 PM MDT
To: Melissa Ford <Melissa.Ford@slcschools.org>
Subject: Some thoughts

୼
Hi Melissa. I just submitted this to the Tribune. I thought it would be important to
share my thoughts with you. I've just had to resign my position at East because I
have school-aged  foster kids who can't be home alone while I go to school. I'm
very sorry to leave the kids, and have confidence that the district will find a
dedicated individual to take my place. I hope you and your family are well.
Sincerely,

In a year where we've talked a great deal about privilege, I feel it's time to speak about
a kind of inequality less often discussed: covid privilege. My terminology refers to one's
relative ability to endure the current health crisis in isolation. I’m raising the issue at
this time, because it may otherwise go unnoticed as English-speaking, housing-stable,
well-nourished and well-connected individuals are deciding how or whether to open
Salt Lake District schools in the Fall. There are many voices, unrepresented in
boardrooms, who don’t have the luxury to “stay home, stay safe”. Covid has already
devastated the poor and placed the physical, educational and cultural well-being of our
most vulnerable children at risk. They desperately need the safety-net provided by our
schools. For this reason, I urge the School Board to implement the necessary safety
protocols and fully reopen in the Fall, with flexibility for those who have the privilege of
learning at home.

As a volunteer among the poor, I’ve reckoned with the physical threats of poverty for a
decade: the Road Home, the refugee community, and foster care. I currently work for
the Salt Lake School District as a Student and Family Support Specialist. To simplify the
title, my job is to find suffering students and throw them a lifeline. Before schools were
dismissed in March, I was based at East High where 64% of students live below the
federal poverty line, including 90 students who self-report as homeless. These kids
experienced crises that often went unnoticed by their more comfortable classmates.
Many of our students received two meals a day at school and took home groceries to
feed their siblings at night. Parents made appointments to shop in our pantry for fresh
food generously provided by Smith’s. We gave out immeasurable amounts of donated
clothing, everything from socks and underwear, to businesswear, to Prom dresses. We
intervened to find shelter for our homeless kids. One teacher even became a foster
parent to her student! We contacted dentists to fill cavities, collaborated with
orthodontists to correct severely misaligned jaws, and made myriad doctor’s
appointments, even finding cancer treatment for two uninsured children. We provided



laptops, bus passes, counseling, laundry services and shower facilities. Then came covid
and it all stopped.

With schools closed, the Salt Lake District moved all its resources to three community
centers and centralized efforts at those locations. This protocol presently continues
and, while well-intentioned, can’t begin to address the struggles of the many families
who don’t know or understand how to get help on their own and are no longer
gathered into schools for support. To make things worse, layoffs have been rampant
among the poor who don’t often enjoy the privilege of remote employment. This is
especially true of the refugee community, many of whom work in the hospitality
industry as housekeepers or maintenance staff because of their limited ability to speak
English. Because school personnel and resources were a major part of the social safety-
net, their closure was catastrophic for those already reeling from the economic impact
of covid. I’ve found families starving.

Many local organizations, including the Salt Lake District are striving to help, but
beneath the immediate humanitarian crisis lurks another peril. As parents scramble to
survive, or are fortunate enough to find employment, childcare has fallen to older
siblings. If school as free daycare (many may disparage the characterization, but I
express it as grateful praise) doesn’t begin in Fall, or returns one or two days a week,
many teens will be forced to babysit during school hours. Some may never return to
class. I’ve seen this situation even in good years, and it’s always a tragedy. Free public
education is the open door out of intergenerational poverty. This escape must not shut
for a whole generation of children.

Which brings me to the educational impacts of covid on the poor. Proponents of
keeping schools closed for covid safety will cite the opportunity for electronic learning.
Indeed, a laptop is available for every student and teachers have strived valiantly to
connect with their classes. They’re working out the kinks and online learning will be
even more effective by the time school begins in the Fall. Some kids even prefer it.
These are the reassurances I’ve received from District administrators and teachers who
diligently seek to help their students. But let me tell you about the reality. With basic
needs, like food, threatened, the thought of online schoolwork barely crosses the
minds of most families in poverty. Add the previously discussed lack of knowledge
about navigating the system without the safety-net of physically going to school. Now
add the language barrier with which many struggle. Knowing of these imposing
roadblocks, I began reaching out to families in March. I helped students obtain laptops
from their schools and sat with them individually to get each started on their
schoolwork. One 7th grade boy couldn’t read above a 1st grade level and gave up easily
on the indecipherable English unless I stayed with him every minute. His teacher
instructed him just to focus on finishing a single class. He was only able to complete
about 20% by the time school ended in June. A Freshman at Highland was reading at a
3rd grade level but was assigned at-home labs on Mendelian genetics. She gave up
completely, but was reassured that since she had at least tried, she would get credit for
the class. She understood nothing, not even the word “genetics”. These two cases
illustrate the dual perils of expecting too much or not enough. Content was impossibly
difficult, yet success for underperforming students was implied by a virtual pat on the
back and passing grade for at least logging on.

While this “online learning” leaves already at-risk students grossly underprepared for
the dream of a college education, or even a partially literate adulthood, it’s difficult to
blame teachers, who couldn’t possibly reach students remotely at their individual level
of understanding; it was hard enough in the classroom. And no wonder kids are given
praise for merely trying. Without an English-speaking, computer-literate parent at
home to help, the entire burden of obtaining a laptop, learning how to login, checking
email, mastering class material, joining online meetings and submitting assignments is
on the already-struggling students themselves. I can guarantee the abysmally low



percentage of at-risk kids who completed even a tiny portion of their work. I contacted
the teacher of one such 4th grader who still didn’t understand subtraction but was
being asked to dabble in pre-algebra. The teacher explained his intention move this boy
up to the next grade despite his inability to complete a single math problem online.
This “encouragement” will inevitably backfire as the boy is knocked yet another rung
beneath his peers who are fortunate enough to study successfully at home under the
tutelage of college-educated and/or multigenerational American parents. This
particular boy loves learning. He really wants to understand. I’m devastated to think
that he might someday be labeled as stupid by his classmates. I dread the moment
when he retreats because of shame. If schools stay closed in the Fall, or even reduce
hours in class, this epidemic of educational inequality will have a devastating impact on
the future of so many children like him who deserve every opportunity we can offer.

Which brings me to my final warning, our schools are essential vehicles of inclusion
which we empty at our peril. They create opportunities beyond just education. The Salt
Lake District draws geographically illogical school boundaries for a reason. Without
contact among those with differences, it’s so easy for our community to devolve into
tribalism with all its inherent racial, economic and cultural prejudice. At East High, for
example, school attendance brings together students who speak 42 different languages
in the hallways. They come from vastly diverse backgrounds and each has experience
to share. Teachers and staff constantly seek opportunities for kids to connect with one-
another. There’s a yearly cultural celebration where students showcase their unique
heritage. Positions on the student council and club leadership are diverse. Friendships
develop. Stories change the way kids understand the world and one-another. While the
most important function of public schools is to ensure that every child has a place at
the common table of opportunities, the joy of such inclusion is found as kids work,
share and thrive alongside their peers in a common effort of hope for their future, the
future. This is the legacy of the American dream that still calls so many to our borders
and energizes our nation. Public schools are the cradles that nurture that promise.
Isolation robs us of the chance to instill the ideal of a common future in the rising
generation. Already the daily practice of integration is stalled at this critical moment
when divisiveness reigns. Neither our children nor our country can afford such
negligence.

I’ve chosen not to debate the obvious risks of covid in this opinion. There is already an
abundance of such information available. I understand that risks must be managed. The
protection of health and life is of indisputable importance. But it’s also essential to
calculate the costs. Death doesn’t only come from disease and it’s not exclusively
physical. As an advocate for those without a voice among decision-makers, it’s my duty
to warn against the costs of our quarantine.

 



From: Melissa Ford
To: Larry Madden
Subject: Reopening Plan for Fall 2020 – Response to COVID-19 – Judge Memorial Catholic High School
Date: Friday, July 17, 2020 7:43:23 PM

https://www.judgememorial.com/apps/pages/index.jsp?
uREC_ID=1722337&type=d&pREC_ID=1975414

Reopening Plan for Fall 2020
Judge’s Goals for the 2020-21 School Year

Provide an exceptional learning experience for the children
HQWUXဧHG�LQ�RXU�FDUH�
Provide the needed supports for academic, physical, social and
spiritual growth.
3URYLGH�D�VDIH�HQYLURQPHQW�IRU�RXU�IDFXOW\�DQG�ဧD൵�
3URYLGH�ÀH[LELOLW\��DGDSWDELOLW\�DQG�RSWLRQV�IRU�RXU�ဧXGHQWV�
IDFXOW\�DQG�ဧD൵�
Actively engage in dialogue with our parents and community as
SDUWQHUV�WR�WKH�RYHUDOO�OHDUQLQJ�H[SHULHQFH�RI�RXU�ဧXGHQWV�
1DYLJDWH�GL൶FXOW�FKDOOHQJHV�LQ�D�VXSSRUWLYH�PDQQHU�
&RQWLQXH�WR�HPSRZHU�ဧXGHQWV�WR�EHFRPH�EXLOGHUV�RI�D�PRUH
MXဧ�VRFLHW\�

** Updated: 7/16/20 These guidelines are subject to change in



RUGHU�WR�PHHW�WKH�QHHGV�RI�RXU�ဧXGHQWV��SDUHQWV��IDFXOW\��DQG
ဧD൵�

,Q�DGGLWLRQ�WR�WKH�SODQ�OLဧHG�RQ�WKLV�SDJH��\RX�FDQ�DOVR�GRZQORDG
D�FRS\�RI�LW�ORFDWHG�EHORZ�

6XPPDU\: This will include 5 days a week of in person classes.
&ODVVHV�ZLOO�DOVR�EH�UHFRUGHG�DQG�DYDLODEOH�IRU�ဧXGHQWV�WKDW�DUH�KLJK
ULVN�RU�XQDEOH�WR�DWWHQG�LQ�SHUVRQ�



From: Melissa Ford
To: Larry Madden
Subject: Fwd: Board Approved Return to Learn School Reopening Plan
Date: Friday, July 17, 2020 6:35:01 PM

My nieces and nephews (some of them) go to Alpine District schools. My brother-in-law sent
this to me. Thought you might be interested. 

Sent from my iPhone

Begin forwarded message:

From: Coray Christensen <corayc@yahoo.com>
Date: July 17, 2020 at 6:23:14 PM MDT
To: Melissa Ford <m.ford@comcast.net>, Melissa Ford <mford@comcast.net>
Subject: Fwd:  Board Approved Return to Learn School Reopening Plan

୼
FYI

Thought you would be interested in what Alpine sent out.

Coray

Begin forwarded message:

From: Alpine School District <noreply@alpinedistrict.org>
Date: July 17, 2020 at 5:01:41 PM MDT
To: "<CORAYC@yahoo.com>" <CORAYC@YAHOO.COM>
Subject: Board Approved Return to Learn School Reopening
Plan
Reply-To: Alpine School District <noreply@alpinedistrict.org>

୼

Dear Alpine District parents and employees,

We are making preparations for what will be a memorable and
wonderful school year and would like to share some key updates to
our "Return to Learn" school reopening plan:

General updates to the overall plan and the Q&A are attached.
Specific online learning options for students are being finalized
now and clear descriptions will be emailed to parents and
employees next week on Thursday, July 23rd by 10:00 a.m.
In the same email to parents on July 23rd, instructions will be



shared on how to declare a learning option for each of their
children. The declaration will be done as a "student
information update" in Skyward. Performing this function
requires logging in to the Skyward parent account, not the
student account. Conducting the learning option declarations
this way, as opposed to a survey, enters information directly
into Skyward and provides schools with real-time information. 
The reason July 23rd has been designated for this
communication is that Skyward is currently in the process of
rolling over student information and each student will be
accurately placed for the coming school year by that date and
not before.
The declaration window opens Thursday, July 23rd at 10:00
a.m. and closes on Wednesday, July 29th at 10:00 a.m. At that
point, school personnel will contact parents who have not made
their declaration.
Further updates to the plan will be posted
at https://alpineschools.org/returntolearn/. We are even
developing a tool for entering questions on that site that will be
answered and posted promptly. 

Thank you for your patience and support as we work together on
plans that will help students feel safe, connected, and confident;
provide parents with options and flexibility, and support teachers
with the time and resources they need to be effective.

Alpine School District Administration

ASD Reopening Plan (1).pdf 

ASD Reopening Plan Q&A.pdf 

--------------------------------------------------

Queridos padres y empleados del Distrito de Alpine, 

Estamos preparándonos para lo que será un año maravilloso y
memorable y nos gustaría compartir información clave sobre
nuestro plan de reapertura. 

Información general sobre el plan se puede encontrar en
el documento adjunto de preguntas y respuestas (Q&A). 
Opciones específicas de aprendizaje en línea se están
finalizando y más claridad en las descripciones se
enviarán por correo electrónico a los padres y empleados
la próxima semana el jueves 23 de Julio a las 10:00 am.  
En el mismo correo electrónico a los padres el día 23 de
Julio, se les compartirá las instrucciones de como
declarar su preferencia de aprendizaje para cada uno de
sus estudiantes. La declaración se hará en “actualizar la



información de su estudiante” en Skyward. Esta acción
requiere que usted entre a su cuenta de padre en
Skyward y no en la cuenta de su estudiante. Manejando
las opciones de aprendizaje de esta forma, en vez de un
cuestionario, actualiza la información directamente en
Skyward y provea la información en tiempo actual. 
La razón por la cual el 23 de Julio ha sido designado
para este comunicado es porque el sistema de Skyward
está siendo actualizo con la información de los
estudiantes para el nuevo año para esa fecha y no antes.
 
El tiempo de declaración será el jueves, 23 de Julio a las
10:00 am. En ese momento, el personal escolar
contactará a los padres quienes no han hecho su
declaración. 
Más información sobre el plan es accesible en la
página https://alpineschools.org/returntolearn/. Estamos
desarrollando unas herramientas digitales donde pueden
enviarnos sus preguntas y puedan ser contestadas con
prontitud. 

Gracias por su paciencia y apoyo mientras trabajamos juntos
en los planes que ayudarán a nuestros estudiantes a sentirse
seguros, conectados y con la confianza necesaria; a proveer a
los padres con opciones y flexibilidad, y a apoyar a los
maestros(as) con el tiempo y recursos que necesitan para ser
efectivos. 

 Administración del Distrito Escolar de Alpine

ASD Reopening Spanish.pdf 

Alpine School District would like to continue connecting with you via
email. If you prefer to be removed from our list, please contact Alpine
School District directly. To stop receiving all email messages distributed
through our SchoolMessenger service, follow this link and confirm:
Unsubscribe

SchoolMessenger is a notification service used by the nation's leading
school systems to connect with parents, students, and staff through
voice, SMS text, email, and social media.



From: Larry Madden
To: Melissa Ford; Samuel Hanson; Michelle Tuitupou; Nate Salazar; Michael Nemelka; Kristi Swett; Katherine

Kennedy
Subject: Fw: Executive Order, Health Order, and Phased Guidelines
Date: Friday, July 17, 2020 5:49:01 PM
Attachments: UPHO 2020-10 State Public Health Order - Masks in Schools.pdf

Phased Guidelines Version 4.8.pdf
EO 2020-44 Updating State Health Risk.pdf
FAQ"s Face Covering Order FINAL.pdf

Just received this and wanted to share.
Larry

From: Tami Pyfer <tpyfer@utah.gov>
Sent: Friday, July 17, 2020 5:35 PM
To: Sam Jarman <sjarman@alpinedistrict.org>; David Long <david.long@beaver.k12.ut.us>; Steve
Carlsen <steve.carlsen@besd.net>; Steve Norton <steve.norton@ccsdut.org>; Rick Robins
<Rick.Robins@canyonsdistrict.org>; Lance Hatch <hatchl@carbonschools.org>; bnorthcott@dsdf.org
<bnorthcott@dsdf.org>; rnewey@dsdmail.net <rnewey@dsdmail.net>; Dave Brotherson
<jdbrotherson@dcsd.org>; Jared Black <JaredB@emeryschools.org>; jdodds@garfk12.org
<jdodds@garfk12.org>; Taryn Kay <kayt@grandschools.org>; Martin Bates
<mwbates@graniteschools.org>; Shannon Dulaney <shannon.dulaney@ironmail.org>; Anthony
Godfrey <anthony.godfrey@jordandistrict.org>; kodey.hughes@juabsd.org
<kodey.hughes@juabsd.org>; Ben Dalton <daltonb@kane.k12.ut.us>;
frank.schofield@loganschools.org <frank.schofield@loganschools.org>;
<david.styler@millardk12.org> <david.styler@millardk12.org>; Doug Jacobs
<djacobs@morgansd.org>; jcovington@murrayschools.org <jcovington@murrayschools.org>; Rick
Nielson <rick.nielsen@nebo.edu>; nan.ault@nsanpete.org <nan.ault@nsanpete.org>;
jholmes@nsummit.org <jholmes@nsummit.org>; nyer@ogdensd.org <nyer@ogdensd.org>; Jill
Gildea <jgildea@pcschools.us>; Koby Willis <koby.willis@piutek12.org>; Keith Rittel
<keithr@provo.edu>; Dale Lamborn <dlamborn@richschool.org>; Larry Madden
<Larry.Madden@slcschools.org>; Ron Nielson <rnielson@sjsd.org>; Cade Douglas
<cade.douglas@seviersd.org>; ralph.squire@ssanpete.org <ralph.squire@ssanpete.org>; Shad
Sorenson <ssorenson@ssummit.org>; gthornock@tintic.org <gthornock@tintic.org>;
srogers@tooeleschools.org <srogers@tooeleschools.org>; rick.woodford@uintah.net
<rick.woodford@uintah.net>; paul.sweat@wasatch.edu <paul.sweat@wasatch.edu>;
lbergeson@washk12.org <lbergeson@washk12.org>; Randy Shelley <randy.shelley@waynesd.org>;
jstephens@wsd.net <jstephens@wsd.net>; Joel Coleman <joelc@usdb.org>; Lexi Cunningham
<lcunningham@usba.cc>; Sydnee Dickson <sydnee.dickson@schools.utah.gov>; Jason Strate
<jason@mycues.org>; Duke Mossman <dmossman@nucenter.org>; Shane Erickson
<shane.erickson@seschools.org>; Joe B. Wright <joeb@sedck12.org>
Cc: Lexi Cunningham <Lexi.Cunningham@slcschools.org>; Karen Peterson <karenp@utah.gov>;
Stallings, Angie <angie.stallings@schools.utah.gov>; Heidi Mathews <Heidi.Matthews@myuea.org>;
basay@aftutah.org <basay@aftutah.org>; Laney Benedict <laney@utahpta.org>; Stanley, Tiffany
<tiffany.stanley@schools.utah.gov>; patty.norman@schools.utah.gov
<patty.norman@schools.utah.gov>; VanHulten, Jeffrey <Jeffrey.VanHulten@schools.utah.gov>;
Linda Hanks <lwhanks@gmail.com>; Mckay Jensen <mckayj@provo.edu>



Subject: Fwd: Executive Order, Health Order, and Phased Guidelines
 
Attached is the Governor's Executive Order with changes to the Phased Guidelines; the Health
Department Order on Face Coverings; and a FAQ on the Face Covering order. I apologize for
the delay in releasing these - the last edits to the FAQ were just made a few minutes ago. 

Please don't hesitate to call, text, or email me if you have any questions about these orders. I
so appreciate all of the incredible work you are doing to keep students and teachers safe, and
to respond to the needs of your families and community. Both my and the governor's email
address was added to an alert that went out in the SLC area asking parents to contact us with
concerns, so we have had more than the typical amount of constituent email come directly to
both of us. We've also had over a thousand email come in through Constituent Services during
the past week just on COVID-related issues, much of it concerning school openings, face
coverings, etc. I'm saying this only to let you know that we realize this is a fraction of the
amount of communications you all are receiving from your patrons. Please know of our
admiration for you and support during these very challenging times. 

Hope you can have some quiet moments this weekend!

Warmest Regards!
Tami

-- 
Tami Pyfer, Education Advisor
Office of the Governor
Utah State Capitol, Suite 200
P.O. Box 142220
Salt Lake City, UT  84114-2220
Phone: (801)538-1178
Cell: (435)770-6555
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 STATE PUBLIC HEALTH ORDER 
 

WHEREAS, on March 6, 2020, Governor Gar\ R. Herbert issued E[ecutive Order 2020-
1, declaring a state of emergenc\ due to novel coronavirus disease 2019 (COVID-19); 

 
WHEREAS, on March 13, 2020, Donald J. Trump, President of the United States issued 

the Proclamation on Declaring a National Emergenc\ Concerning the Novel Coronavirus 
Disease (COVID-19) Outbreak; 

 
WHEREAS, COVID-19 is caused b\ a virus that spreads easil\ from person to person, 

ma\ result in serious illness or death, and has been characteri]ed b\ the World Health 
Organi]ation as a worldwide pandemic; 

 
WHEREAS, COVID-19 can spread between individuals in close pro[imit\ through 

respirator\ droplets produced when an infected individual speaks, coughs, or snee]es; 
 

WHEREAS, an infected individual can transmit COVID-19 even if the individual does 
not present s\mptoms or know that the individual is infected; 

 
WHEREAS, the United States Centers for Disease Control and Prevention and the 

Utah Department of Health have recommended the use of face masks or other face coverings 
to mitigate the transmission of COVID-19; 

 
WHEREAS, I have determined that it is appropriate to require individuals to wear 

face coverings while in a school or school bus to protect public health; 
 

WHEREAS, recent data show a large increase in the transmission rate of COVID-19 in 
Utah, and the Utah State Epidemiologist announced that Utah is e[periencing a dramatic rise in 
the spread of COVID-19 across Utah;  

 
WHEREAS, under Utah Code �� 26-1-30(3), (5), and (6), the Utah Department of Health 

has the power and dut\ to promote and protect the health and wellness of the people within the 
state; to control the causes of epidemic, infectious, communicable, and other diseases affecting 
the public health; and to prevent and control communicable, infectious, acute, chronic, or an\ 
other disease or health ha]ard that the Department considers to be dangerous, important, or likel\ 
to affect the public health. 
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 Based on the foregoing, in accordance with the authorit\ vested in me as the E[ecutive 
Director of the Utah Department of Health b\ Utah Code �� 26-1-10, 26-1-30, and 26-6-3, and 
being full\ advised and finding the factual basis and legal requirements have been established; 
 

NOW, THEREFORE, I, Joseph K. Miner, M.D., E[ecutive Director of the Utah 
Department of Health, hereb\ order the following, beginning Jul\ 17, 2020: 

1. As used in this Order: 
a. ³Emplo\ee´ means an\ individual emplo\ed b\ the school district or school 

including an administrator, administrative personnel member, facult\ member, 
teacher aide, or staff member. 

b. ³Face covering´ means a cloth mask that covers the nose and mouth without 
openings that can be seen through, a face shield, or similar covering that covers 
the nose and mouth. 

c. ³School´ means a local education entit\ or private school that provides an\ 
kindergarten through grade-12 program or service, including a residential 
treatment center that provides an\ kindergarten through grade-12 program or 
service. 

d. ³School bus´ means district- or school-provided transportation that transports a 
student to or from a school or a school-sponsored activit\.   

e. ³School propert\´ means an\ real propert\, including an\ building, structure, 
facilit\, or part thereof, that is owned, leased, occupied, or controlled b\ a school.  

f. ³Student´ means an individual who attends school. 
g. ³Visitor´ means an\ individual, including a volunteer, who is on school propert\ 

or on a school bus, other than an emplo\ee or student.   
2. Each individual, including an emplo\ee, student, or visitor, on school propert\ or 

on a school bus shall wear a face covering, e[cept as provided in Section (3). 
3. Section (2) does not appl\ to: 

a. an individual while maintaining a ph\sical distance of at least si[ feet from an\ 
other individual when outdoors; 

b. an individual who is eating or drinking while indoors and maintains a ph\sical 
distance of at least si[ feet from an\ other individual; 

c. a child who: 
i. is \ounger than three \ears of age; or 

ii. is three \ears old or older if the parent, guardian, or individual 
responsible for caring for the child cannot place the face covering 
safel\ on the child's face; 

d. an individual with a medical condition, mental health condition, or disabilit\ 
that prevents wearing a face covering, including an individual with a medical 
condition for whom wearing a face covering could cause harm or dangerousl\ 
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obstruct breathing, or who is unconscious, incapacitated, or otherwise unable 
to remove a face covering without assistance; 

e. an individual who is deaf or hard of hearing while communicating with 
others, or an individual who is communicating with an individual who is deaf 
or hard of hearing, where the abilit\ to see the mouth is essential for 
communication, in which case a face shield or alternative protection such as a 
ple[iglass barrier should be used;  

f. an individual who has an Individuali]ed Education Program (IEP) under the 
Individuals with Disabilities Education Act, 20 U.S.C. section 1414, or an 
accommodation under Section 504 of the Rehabilitation Act of 1973, 29 
U.S.C. section 794, that would necessitate e[empting the individual from 
wearing a face covering; 

g. an individual who is receiving or providing a service involving the 
nose or face for which temporar\ removal of the face covering is 
necessar\ to perform the service; or 

h. an individual participating in a school sponsored activit\ or ph\sical 
education class as long as the individual complies with Appendi[ C of the 
Phased Guidelines for the General Public and Businesses to Ma[imi]e Public 
Health and Economic Reactivation.  

4. A school ma\ require an individual to provide a medical directive verif\ing a need for an 
e[emption under Subsection (3)(d). 

5. For an individual described in Subsection (3)(f), a local education agenc\ shall 
document the accommodation in accordance with 34 CFR 104.33(a) as part of the 
student¶s IEP or Section 504 accommodation plan. 

 
This Order is effective immediatel\ and shall remain in effect until 11:59 p.m. December 

31, 2020, unless otherwise modified, amended, rescinded, or superseded. 
 

Made at 4pm on the 17th da\ of Jul\ 
 

 
 

     Joseph K. Miner, M.D. 
E[ecutive Director 

     Utah Department of Health 
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igh, M
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1 https://coronavirus.utah.gov/utah-leads-together/ 
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O
verview

 of G
uidelines for the G

eneral Public 
 

H
igh Risk 

M
oderate Risk 

Low
 Risk 

N
ew

 N
orm

al Risk 

O
verview

 of 
G

uidelines for 
G

eneral Public  

 

x G
eneral public and em

ployers take extrem
e 

precautions 
x Face coverings w

orn in public settings w
here 

other physical distancing m
easures are difficult 

to m
aintain 

x Follow
 strict hygiene standards, including:  

x W
ash hands frequently w

ith soap and w
ater 

for at least 20 seconds 
x U

se hand sanitizer frequently 
x Avoid touching your face 
x Cover coughs or sneezes (e.g. into a tissue, 

sleeve, or elbow
; not hands) 

x Regularly clean high-touch surfaces (e.g. 
door handles, counters, light sw

itches, 
rem

ote controls, restroom
 surfaces) 

x Follow
 any other standards prom

ulgated by 
the Centers for Disease Control and 
Prevention (CDC), the U

tah Departm
ent of 

H
ealth, and local health departm

ent 
x Do not shake hands 
x In-person interactions lim

ited to individual 
households; Interactions in groups of 10 or 
few

er 
x Increase virtual interactions 
x Leave hom

e infrequently; stay 6 feet aw
ay from

 
others w

hen outside the hom
e 

x Regularly disinfect high-touch areas (e.g. door 
handles, buttons/sw

itches, countertops, 
handrails, shopping carts, check-out counters, 
restroom

 surfaces) 
x G

ive sick fam
ily m

em
bers their ow

n room
 if 

possible and keep the door closed 
x H

ave only one fam
ily m

em
ber care for the sick 

individual 
x Schools closed  
x Em

ployees and volunteers of businesses operate 
rem

otely, unless not possible 

x G
eneral public and em

ployers take extrem
e 

precautions 
x Face coverings w

orn in public settings w
here 

other physical distancing m
easures are difficult 

to m
aintain 

x Follow
 strict hygiene standards, including:  

x W
ash hands frequently w

ith soap and w
ater 

for at least 20 seconds 
x U

se hand sanitizer frequently 
x Avoid touching your face 
x Cover coughs or sneezes (e.g. into a tissue, 

sleeve, or elbow
; not hands) 

x Regularly clean high-touch surfaces (e.g. 
door handles, counters, light sw

itches, 
rem

ote controls, restroom
 surfaces) 

x Follow
 any other standards prom

ulgated by 
the Centers for Disease Control and 
Prevention (CDC), the U

tah Departm
ent of 

H
ealth, and local health departm

ent 
x Do not shake hands 
x In-person interactions in decreased group sizes 

that enable all physical distancing guidelines to 
be m

aintained; social interactions in groups of 
20 or few

er 
x Increase virtual interactions 
x Leave hom

e infrequently, stay 6 feet aw
ay from

 
others w

hen outside the hom
e 

x Regularly disinfect high-touch areas (e.g. door 
handles, buttons/sw

itches, countertops, 
handrails, shopping carts, check-out counters, 
restroom

 surfaces) 
x G

ive sick fam
ily m

em
bers their ow

n room
 if 

possible and keep the door closed 
x H

ave only one fam
ily m

em
ber care for the sick 

individual 
x Schools closed  
x Em

ployees and volunteers of businesses operate 
rem

otely, unless not possible 

x G
eneral public and em

ployers take reasonable 
precautions 

x Face coverings w
orn in public settings w

here 
physical distancing m

easures are difficult to 
m

aintain 
x Follow

 strict hygiene standards, including:  
x W

ash hands frequently w
ith soap and w

ater 
for at least 20 seconds 

x U
se hand sanitizer frequently 

x Avoid touching your face 
x Cover coughs or sneezes (e.g. into a tissue, 

sleeve, or elbow
; not hands) 

x Regularly clean high-touch surfaces (e.g. 
door handles, counters, light sw

itches, 
rem

ote controls, restroom
 surfaces) 

x Follow
 any other standards prom

ulgated by 
the Centers for Disease Control and 
Prevention (CDC), the U

tah Departm
ent of 

H
ealth, and local health departm

ent 
x Do not shake hands 
x In-person interactions in decreased group sizes 

that enable all physical distancing guidelines to 
be m

aintained; social interactions in groups 50 
or few

er 
x M

aintain physical distancing w
hen in public 

settings 
x Regularly disinfect high-touch areas (e.g. door 

handles, buttons/sw
itches, countertops, 

handrails, shopping carts, check-out counters, 
restroom

 surfaces) 
x G

ive sick fam
ily m

em
bers their ow

n room
 if 

possible and keep the door closed 
x H

ave only one fam
ily m

em
ber care for the sick 

individual 
x Schools refer to K-12 guidelines on page 7 
x All businesses operational if they can m

eet and 
adhere to all related guidelines 

x G
eneral public follow

s current federal and local 
public health precautions 

x U
se of face coverings in business and social 

settings is encouraged w
hen physical distancing 

is not feasible 
x All businesses are operating and encouraged to 

follow
 G

eneral G
uidelines for Em

ployers on 
page 23 
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H

igh Risk 
M

oderate Risk 
Low

 Risk 
N

ew
 N

orm
al Risk 

x Em
ployers evaluate w

orkforce strategy, 
concerns, and enact strategies to m

inim
ize 

econom
ic im

pact 
x Encourage high-contact businesses not to 

operate  
x Sym

ptom
 checking in public and business 

interactions (checklist or verbal), including 
tem

perature checks w
hen feasible 

x Design spaces to m
aintain 6-foot distance 

betw
een individuals  

x Lim
it travel to essential travel only

2, quarantine 
14 days upon return from

 high-risk areas
3 (this 

quarantine protocol does not apply to an 
individual w

ho travels out of state pursuant to 
the individual’s regular and ordinary duties as an 
em

ployee of a transportation business or entity) 

x Em
ployers evaluate w

orkforce strategy, 
concerns, and enact strategies to m

inim
ize 

econom
ic im

pact  
x H

igh-contact businesses can operate under 
strict protocols  

x Restaurants are open for dine-in services w
ith 

strict requirem
ents  

x Sym
ptom

 checking in public and business 
interactions (checklist or verbal), including 
tem

perature checks w
hen feasible 

x Design spaces to m
aintain 6-foot distance 

betw
een individuals  

x Lim
it out-of-state travel, quarantine 14 days 

upon return from
 high-risk areas 3 (this 

quarantine protocol does not apply to an 
individual w

ho travels out of state pursuant to 
the individual’s regular and ordinary duties as an 
em

ployee of a transportation business or entity) 

x Em
ployers exercise discretion w

ith rem
ote w

ork 
and returning to onsite w

ork 
x Sym

ptom
 checking in public and business 

interactions (checklist or verbal), including 
tem

perature checks w
hen feasible 

x Design w
orkspaces to m

aintain 6-foot distance 
betw

een individuals. If im
possible to do so, a 

partition m
ust be installed for separation or a 

face covering m
ust be w

orn 
x Reconsider any nonessential travel into areas 

w
ith w

idespread com
m

unity transm
ission of 

CO
VID-19 

x In the state of U
tah, adhere to guidelines of 

geographic area currently in 

 

 
2 Essential travel m

eans to: safely relocate by an individual w
hose hom

e or residence is unsafe, including individuals w
ho have suffered or are at risk of dom

estic violence, or for w
hom

 the safety, sanitation or essential operations of the 
hom

e or residence cannot be m
aintained; care for a fam

ily m
em

ber or friend in the sam
e household or another household, including transporting fam

ily m
em

bers or friends; transport a child according to existing parenting tim
e schedules 

or other visitation schedules pertaining to a child in need of protective services; care for pets, including travel to a veterinarian; seek em
ergency services; obtain m

edications and m
edical services; donate blood; obtain food, including 

delivery or carry-out services, beverages (alcoholic and non-alcoholic), and other grocery item
s, gasoline, supplies required to w

ork from
 hom

e, and products needed to m
aintain the safety, sanitation, and essential operation of hom

es and 
residences, businesses, and personally ow

ned vehicles, including autom
obiles and bicycles; perform

 w
ork if you cannot telew

ork; transport/deliver essential goods; engage in recreational and outdoor activities; laundrom
ats and dry 

cleaners; return to a hom
e or place of residence 

3 https://w
w

w
.cdc.gov/coronavirus/2019-ncov/travelers/m

ap-and-travel-notices.htm
l   
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Tiered G
uidelines for Individuals at H

igher-Risk 
Individuals at increased risk of severe illness from

 CO
VID-19 are people of any age w

ith underlying m
edical conditions such as: chronic kidney disease; CO

PD (chronic obstructive pulm
onary disease); im

m
unocom

prom
ised state (w

eakened 
im

m
une system

) from
 solid organ transplant; obesity (body m

ass index of 30 or higher); serious heart conditions, such as heart failure, coronary artery disease, or cardiom
yopathies; sickle cell disease; type 2 diabetes m

ellitus 
  Children w

ho are m
edically com

plex, w
ho have neurologic, genetic, m

etabolic conditions, or w
ho have congenital heart disease are at higher risk for severe illness from

 CO
VID-19 than other children 

 Risk increases w
ith age; to see if your age puts you at higher risk, visit this link for additional details 

Risk increases w
ith certain underlying m

edical conditions, visit this link for additional details 
  

H
igh Risk 

M
oderate Risk 

Low
 Risk 

N
ew

 N
orm

al Risk 

Actions by H
igher-risk 

Individuals 

x Face coverings w
orn at all tim

es in public 
setting 

x Lim
it travel to only essential travel, as 

defined on page 3; if telew
ork is not possible, 

lim
it travel to w

ork-related travel only 
x Lim

it visiting friends or fam
ily w

ithout urgent 
need 

x Lim
it physical interactions w

ith other higher-
risk individuals, except for m

em
bers of your 

household or residence 
x Lim

it attending gatherings of any num
ber of 

people outside your household or residence 
x Do not visit hospitals, nursing hom

es, or 
other residential care facilities 

x Face coverings w
orn at all tim

es in public 
setting 

x Lim
it travel to only essential travel, as 

defined on page 3; if telew
ork is not possible, 

lim
it travel to w

ork-related travel only 
x Lim

it visiting friends or fam
ily w

ithout urgent 
need 

x Lim
it physical interactions w

ith other higher-
risk individuals, except for m

em
bers of your 

household or residence 
x Lim

it attending gatherings of any num
ber of 

people outside your household or residence 
x Do not visit hospitals, nursing hom

es, or 
other residential care facilities 

x 
Face coverings w

orn in settings w
here other 

physical distancing m
easures are difficult to 

m
aintain 

x 
For any travel, use appropriate precautions; 
avoid high-risk areas 

x 
Telew

ork if possible, if not, m
aintain 6-foot 

distance 
x 

W
hen visiting friends or fam

ily, w
ear face 

coverings w
hen w

ithin a 6-foot distance 
x 

Lim
it physical interactions w

ith other higher-
risk individuals, except for m

em
bers of your 

household or residence 
x 

Social interactions in groups of 20 or few
er 

people outside your household or residence 
x 

Lim
it visits to hospitals, nursing hom

es, or 
other residential care facilities     

Due to the increased likelihood of CO
VID-19 

spread in the N
ew

 N
orm

al phase, the follow
ing 

are strongly recom
m

ended for all higher-risk 
individuals: 
x 

Do not interact w
ith sym

ptom
atic individuals 

in person or engage in close contact 
x 

Continue to follow
 the principles of physical 

distancing, enhanced hygiene practices, 
sym

ptom
 m

onitoring 
x 

U
se face coverings w

hen around non-
household individuals and request visitors to 
do the sam

e 
x 

Increased caution w
hen interacting w

ith the 
general public, w

hen visiting public settings, 
or w

hen interacting w
ith those not practicing 

physical distancing  
x 

For any travel, use appropriate precautions; 
avoid high-risk areas 

Interactions w
ith H

igher-
risk Individuals 

x Avoid physical interactions w
ith higher-risk 

individuals as m
uch as possible 

x N
o visits to hospitals, nursing hom

es, and 
other residential care facilities 

x Targeted testing for those w
orking w

ith 
higher-risk individuals 

x Avoid physical interactions w
ith higher-risk 

individuals as m
uch as possible  

x N
o visits to hospitals, nursing hom

es, and 
other residential care facilities  

x Targeted testing for those w
orking w

ith 
higher-risk individuals 

 

x 
Individuals not experiencing sym

ptom
s 

consistent w
ith CO

VID-19 take extra 
precautions and follow

 strict hygiene 
standards w

hen interacting w
ith higher-risk 

groups 
x 

Do not interact w
ith sym

ptom
atic individuals  

x 
Lim

it visits to hospitals 
x 

N
o visits to nursing hom

es and other 
residential care facilities  

x 
Targeted testing for those w

orking w
ith 

higher-risk individuals 

x 
Sym

ptom
atic individuals, or close contacts of 

those w
ho have tested positive for CO

VID-19 
in the last 14 days, should not interact w

ith 
higher-risk individuals  

x 
Follow

 the principles of physical distancing, 
enhanced hygiene practices including 
w

earing a face covering, and sym
ptom

 
m

onitoring 
x 

Follow
 facility guidance w

hen visiting 
hospitals, nursing hom

es, or other residential 
care facilities 
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H

igh Risk 
M

oderate Risk 
Low

 Risk 
N

ew
 N

orm
al Risk 

H
ouseholds w

ith H
igher-

risk Individuals 

x 
For those living w

ith a higher-risk individual, household m
em

bers should conduct them
selves as if they are a significant risk to the higher-risk individual 

x 
W

ash hands before interacting w
ith higher-risk household m

em
bers, including before feeding or providing care  

x 
Provide a protected space for higher-risk household m

em
bers including separate bathroom

 accom
m

odations if possible; ensure high-touch surfaces and objects are cleaned regularly  
x 

Those w
ho are, or w

ork w
ith, vulnerable populations should undergo daily screening/sym

ptom
 m

onitoring and should be tested if they develop CO
VID-19 sym

ptom
s 

x 
Consider providing additional protections or m

ore intensive care for higher-risk household m
em

ber; additional CDC guidance for higher-risk populations can be found here
4 

 
4 https://w

w
w

.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/w
hat-you-can-do.htm

l 
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Tiered G
uidelines for the G

eneral Public 
 

H
igh Risk 

M
oderate Risk 

Low
 Risk 

N
ew

 N
orm

al Risk 

Social G
uidelines 

x G
eneral public takes extrem

e precautions 
x Stay 6 feet aw

ay from
 others w

hen outside 
the hom

e unless not possible 
x Face coverings w

orn in settings w
here other 

physical distancing m
easures are difficult to 

m
aintain 

x In-person interactions lim
ited to individual 

households; increase virtual interactions 
x Essential travel only. Leave hom

e infrequently 
x Social interactions in groups of 10 or few

er 

x G
eneral public takes extrem

e precautions 
x Stay 6 feet aw

ay from
 others w

hen outside 
the hom

e unless not possible 
x Face coverings w

orn in settings w
here other 

physical distancing m
easures are difficult to 

m
aintain 

x In-person interactions lim
ited to individual 

households and those w
ho have been 

follow
ing recom

m
ended distancing/hygiene 

guidelines; increase use of virtual interactions  
x Leave hom

e infrequently 
x Private, social interactions that occur w

ithout 
oversight by a form

al organization are 
allow

able in groups of 20 or few
er 

x 
G

eneral public takes reasonable precautions 
x 

Physical distance w
henever feasible; face 

coverings are to be w
orn w

hen physical 
distancing is not feasible 

x 
Private, social interactions are allow

able in 
groups of 50 or few

er, or according to event 
guidelines from

 page 16; this m
ay be 

increased increm
entally based on data &

 
m

ilestone trends 
 

As restrictions are lifted in the N
ew

 N
orm

al phase, 
the likelihood of CO

VID-19 spread is increased. 
Because of this, the follow

ing are strongly 
encouraged for all individuals: 
x G

eneral public follow
s current federal and 

local public health precautions 
x Sym

ptom
atic individuals should not attend 

social gatherings 
x H

ygiene m
easures, physical distancing, face 

coverings, and sym
ptom

 m
onitoring are 

encouraged for all group gatherings 

U
se of Face Coverings 

W
hile w

earing face coverings has proven to be 
som

ew
hat effective in slow

ing the spread of 
CO

VID-19, they w
ill not com

pletely elim
inate the 

risk of CO
VID-19 spread. Therefore, sound 

judgm
ent, physical distancing and hygiene 

practices are im
portant principles that m

ust 
accom

pany appropriate use of face coverings 
 x Face coverings (e.g. m

ask, scarf, gaiter, 
bandana) w

orn in public settings w
here other 

physical distancing m
easures are difficult to 

m
aintain 

x Change or launder cloth face coverings 
routinely 

x Individuals should stay 6 feet aw
ay from

 
others even w

hen w
earing a face covering 

x Cloth face coverings should not be placed on 
young children under the age of 2, anyone 
w

ho has trouble breathing, or is unconscious, 
incapacitated, or otherw

ise unable to rem
ove 

the m
ask w

ithout assistance 

W
hile w

earing face coverings has proven to be 
som

ew
hat effective in slow

ing the spread of 
CO

VID-19, they w
ill not com

pletely elim
inate the 

risk of CO
VID-19 spread. Therefore, sound 

judgm
ent, physical distancing and hygiene 

practices are im
portant principles that m

ust 
accom

pany appropriate use of face coverings 
 x Face coverings (e.g. m

ask, scarf, gaiter, 
bandana) w

orn in public settings w
here other 

physical distancing m
easures are difficult to 

m
aintain 

x Change or launder cloth face coverings 
routinely 

x Individuals should stay 6 feet aw
ay from

 
others even w

hen w
earing a face covering 

x Cloth face coverings should not be placed on 
young children under the age of 2, anyone 
w

ho has trouble breathing, or is unconscious, 
incapacitated, or otherw

ise unable to rem
ove 

the m
ask w

ithout assistance 

W
hile w

earing face coverings has proven to be 
som

ew
hat effective in slow

ing the spread of 
CO

VID-19, they w
ill not com

pletely elim
inate the 

risk of CO
VID-19 spread. Therefore, sound 

judgm
ent, physical distancing and hygiene 

practices are im
portant principles that m

ust 
accom

pany appropriate use of face coverings 
 x Face coverings (e.g. m

ask, scarf, gaiter, 
bandana) w

orn in public settings w
here 

physical distancing m
easures are difficult to 

m
aintain 

x Change or launder cloth face coverings after 
each day’s use 

x Cloth face coverings should not be placed on 
young children under the age of 2, anyone 
w

ho has trouble breathing, or is unconscious, 
incapacitated, or otherw

ise unable to rem
ove 

the m
ask w

ithout assistance 

W
hile w

earing face coverings has proven to be 
som

ew
hat effective in slow

ing the spread of 
CO

VID-19, they w
ill not com

pletely elim
inate the 

risk of CO
VID-19 spread. Therefore, sound 

judgm
ent, physical distancing and hygiene 

practices are im
portant principles that m

ust 
accom

pany appropriate use of face coverings. 
 As restrictions are lifted in the N

ew
 N

orm
al 

phase, the likelihood of CO
VID-19 spread is 

increased. Because of this, the follow
ing are 

strongly encouraged for all individuals: 
x Face coverings are encouraged to be w

orn as 
a m

eans to slow
 the spread of CO

VID-19 
x Face coverings should be w

orn to protect 
those w

ho are higher-risk 
x Face coverings are encouraged to be w

orn 
w

hen physical distancing is not feasible 

Children, including 
Playgrounds 

x Follow
 all social guidelines outlined on page 6  

x Do not arrange or participate in in-person 
playdates or sim

ilar activities 

x Follow
 all social guidelines outlined on page 6  

x Do not arrange or participate in in-person 
playdates or sim

ilar activities 

x Follow
 all social guidelines outlined on page 6 

x Increased cleaning and hygiene regim
en  

x Follow
 all social guidelines outlined above  

x All sym
ptom

atic children should stay hom
e 

from
 school and childcare, and w

ill be sent 
hom

e if exhibiting any sym
ptom

s 



 Phased G
uidelines for the G

eneral Public and Businesses  
to M

axim
ize Public H

ealth and Econom
ic Reactivation 

 
 

  
 

 
Page 7 | Version 4.8 (7/17/2020) 

 
H

igh Risk 
M

oderate Risk 
Low

 Risk 
N

ew
 N

orm
al Risk 

x Do not allow
 children on public playground  

x Do not allow
 children on public playground  

x Lim
it child interaction w

ith other children in 
public spaces (e.g. playground equipm

ent) 
 

K-12 Schools 
x Follow

 all guidelines outlined on page 6 &
 

page 12 
x Do not attend school outside the hom

e 
x Soft closure of schools; distance learning only 
x Schools m

ay send hom
e food 

x Follow
 all guidelines outlined on page 6 &

 
page 12 

x Schools m
ay open w

ith som
e level of in-

person instruction 
x Local education agencies (school districts and 

charter schools also know
n as LEAs) w

ill 
develop plans for reopening schools for in-
person instruction  

x Plans m
ust be approved by the local school 

board or charter school governing board 
x Plans m

ust address the elem
ents and 

m
inim

um
 requirem

ents contained in the U
tah 

State Board of Education’s Planning 
Requirem

ents and Recom
m

endations for K-12 
School O

penings docum
ent 

x Plans m
ust address the elem

ents and 
m

inim
um

 requirem
ents contained in the U

tah 
State Board of Education’s Planning 
Requirem

ents and Recom
m

endations for K-12 
School O

penings docum
ent 

x If an LEA elects for soft school closure, schools 
m

ay send hom
e food 

x Refer to Appendix C for details regarding 
exceptions to face coverings during school-
sponsored activities 

x Public schools are open 
x Local education agencies (school districts and 

charter schools also know
n as LEAs) w

ill 
develop plans for reopening schools for in-
person instruction  

x Plans m
ust be approved by the local school 

board or charter school governing board 
x Plans m

ust address the elem
ents and 

m
inim

um
 requirem

ents contained in the U
tah 

State Board of Education’s Planning 
Requirem

ents and Recom
m

endations for K-12 
School O

penings docum
ent 

x Refer to Appendix C for details regarding 
exceptions to face coverings during school-
sponsored activities 

x Public schools are open 
x Local education agencies (school districts and 

charter schools also know
n as LEAs) w

ill 
develop plans for reopening schools for in-
person instruction  

x Plans m
ust be approved by the local school 

board or charter school governing board 
x Plans m

ust address the elem
ents and 

m
inim

um
 requirem

ents contained in the U
tah 

State Board of Education’s Planning 
Requirem

ents and Recom
m

endations for K-12 
School O

penings docum
ent 

x Refer to Appendix C for details regarding 
exceptions to face coverings during school-
sponsored activities 

Driver’s Education, 
specifically on Range and 
Roads 

x 
N

ot in operation 
x Follow

 all guidelines outlined on page 6 &
 

page 12 
x Sym

ptom
 checking of all staff at the beginning 

of each shift (checklist or verbal), including 
tem

perature checks w
hen feasible 

x Sym
ptom

 checking of participants prior to 
entering the vehicle (checklist or verbal), 
including tem

perature checks w
hen feasible 

x W
ash or sanitize hands before entering the 

vehicle and after leaving the vehicle 
x Appointm

ents scheduled w
ith enough tim

e 
allow

ed to disinfect all surfaces betw
een 

students 

x Follow
 all guidelines outlined on page 6 &

 
page 12 

x Sym
ptom

 checking of all staff at the beginning 
of each shift (checklist or verbal), including 
tem

perature checks w
hen feasible 

x Sym
ptom

 checking of participants prior to 
entering the vehicle (checklist or verbal), 
including tem

perature checks w
hen feasible 

x W
ash or sanitize hands before entering the 

vehicle and after leaving the vehicle 
x Appointm

ents scheduled w
ith enough tim

e 
allow

ed to disinfect all surfaces betw
een 

students 

x Follow
 all guidelines outlined on page 6 &

 
page 23 

x Sym
ptom

 checking of all staff at the beginning 
of each shift (checklist or verbal), including 
tem

perature checks w
hen feasible 

x Sym
ptom

 checking of participants prior to 
entering the vehicle (checklist or verbal), 
including tem

perature checks w
hen feasible 

x W
ash or sanitize hands before entering the 

vehicle and after leaving the vehicle 
x Appointm

ents scheduled w
ith enough tim

e 
allow

ed to disinfect all surfaces betw
een 

students 
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H

igh Risk 
M

oderate Risk 
Low

 Risk 
N

ew
 N

orm
al Risk 

x Both students and instructors w
ear face 

coverings 
x M

axim
um

 2 students and 1 instructor per 
vehicle 

x N
o food or drinks in the vehicle 

x W
hen services are not being directly provided, 

6 feet of physical distance m
ust be 

m
aintained. This includes student and fam

ily 
w

aiting areas and betw
een scheduled drive 

tim
es 

x Share student and parent docum
ents 

electronically; avoid handling and sharing 
paperw

ork 
x H

igher-risk instructors and students follow
 

recom
m

endations for higher-risk individuals 

x Both students and instructors w
ear face 

coverings 
x M

axim
um

 3 students and 1 instructor per 
vehicle 

x N
o food or drinks in the vehicle 

x W
hen services are not being directly provided, 

6 feet of physical distance m
ust be 

m
aintained. This includes student and fam

ily 
w

aiting areas and betw
een scheduled drive 

tim
es 

x Share student and parent docum
ents 

electronically; avoid handling and sharing 
paperw

ork 
x H

igher-risk instructors and students follow
 

recom
m

endations for higher-risk individuals 

x Both students and instructors w
ear face 

coverings 
x M

axim
um

 3 students and 1 instructor per 
vehicle 

x N
o food or drinks in the vehicle 

x W
hen services are not being directly provided, 

6 feet of physical distance m
ust be 

m
aintained. This includes student and fam

ily 
w

aiting areas and betw
een scheduled drive 

tim
es 

x Share student and parent docum
ents 

electronically; avoid handling and sharing 
paperw

ork 
x H

igher-risk instructors and students follow
 

recom
m

endations for higher-risk individuals 

H
igher Education 

Institutions 

x 
Follow

 all guidelines outlined on page 6 &
 

page 12 
x 

Classes lim
ited to distance learning 

x 
Follow

 state and local guidelines for activities 
and environm

ents (i.e. events, food services, 
childcare and other defined categories) 

x Follow
 all guidelines outlined on page 6 &

 
page 12 

x Classes lim
ited to distance learning 

x All sym
ptom

atic em
ployees and students 

should stay off cam
pus, or self-isolate or 

quarantine if residing on cam
pus 

x Follow
 state and local guidelines for activities 

and environm
ents (i.e. events, food services, 

travel, childcare and other defined categories) 
x Lim

it cam
pus visitors (betw

een living unites, 
from

 other dorm
 halls, and from

 off cam
pus) 

x Cam
pus visitors are notified of CO

VID-19 
prevention guidelines  

x 
For residential cam

puses: 
o 

Provide isolation or quarantine facilities for 
students show

ing sym
ptom

s or students 
w

ith positive tests and include 
accom

m
odations (e.g. food delivery, 

distance learning resources, etc.) 
o 

Com
m

on areas in dorm
 room

s are closed 
x Encourage enhanced sym

ptom
 m

onitoring, 
m

ethods for cohort identification and proper 
utilization of testing in consultation w

ith 
public health officials 

x Follow
 all guidelines outlined on page 6 &

 
page 12 

x 
Cam

puses m
ay be open for in person 

students and faculty w
ith increased cleaning 

and hygiene regim
en  

x 
In cooperation w

ith the U
tah System

 of 
H

igher Education, each institution w
ill 

develop individualized plans for repopulating 
cam

puses, m
onitoring for incidences, 

containing outbreaks, and reclosing if 
necessary 

x 
M

onitor em
ployees and students for 

sym
ptom

s  
x 

Em
ployees and students encouraged to use 

H
ealthy Together m

obile app to help contain 
the spread of CO

VID-19 
x 

All sym
ptom

atic em
ployees and students 

should stay off cam
pus, or self-isolate or 

quarantine if residing on cam
pus 

x 
Faculty and staff w

ear face coverings w
hen 

physical distancing is not feasible 
x 

Details regarding face coverings for students 
w

ill be provided by the U
tah System

 of 
H

igher Education in consultation w
ith state 

governm
ent 

x Follow
 all guidelines outlined on page 6 &

 
page 23 

x 
Cam

puses m
ay be open for in-person 

students and faculty w
ith increased cleaning 

and hygiene regim
en  

x 
In cooperation w

ith the U
tah System

 of 
H

igher Education, each institution w
ill 

develop individualized plans for repopulating 
cam

puses, m
onitoring for incidences, 

containing outbreaks, and reclosing if 
necessary 

x 
Em

ployees and students encouraged to use 
H

ealthy Together m
obile app to help contain 

the spread of CO
VID-19 
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H

igh Risk 
M

oderate Risk 
Low

 Risk 
N

ew
 N

orm
al Risk 

x 
H

and sanitizer m
ade available to faculty and 

students in each classroom
 or regular 

handw
ashing routines instituted 

x 
Students sit 6 feet apart w

here possible; 
w

here not possible, students w
ear face 

coverings and institutions record attendance 
and seating location to support contact 
tracing 

x 
Follow

 state and local guidelines for activities 
and environm

ents (i.e. events, food services, 
travel, childcare and other defined 
categories) 

x 
Cam

pus visitors are notified of CO
VID-19 

prevention guidelines  
x 

For residential cam
puses:  

o 
Provide isolation or quarantine facilities 
for students show

ing sym
ptom

s or 
students w

ith positive tests; provide for 
appropriate accom

m
odations (e.g. food 

delivery, distance learning resources, etc.) 
o 

Com
m

on areas in dorm
 room

s m
ay be 

open but should be cleaned and 
disinfected frequently  

x Encourage enhanced sym
ptom

 m
onitoring, 

m
ethods for cohort identification and proper 

utilization of testing in consultation w
ith 

public health officials 

O
utdoor Recreation, 

Youth O
utdoor Sports, 

including Parks, 
Playgrounds, Pavilions 

x Follow
 all guidelines outlined on page 6 &

 
page 12 

x Rem
ain at least 6 feet apart from

 individuals 
from

 other households w
hile engaging in 

outdoor activities (e.g., w
alking, hiking, 

running, bicycling, hunting, fishing, etc.) 
x Do not touch high-touch surfaces, including 

handrails, trail signs, m
aps 

x Do not congregate at trailheads, parks, or 
other outdoor spaces 

x Do not engage in close-contact or team
 sports 

x Do not travel to, or participate in activities at, 
any of the follow

ing locations:  

x Follow
 all guidelines outlined on page 6 &

 
page 12 

x Rem
ain at least 6 feet apart from

 individuals 
from

 other households w
hile engaging in 

outdoor activities (e.g., w
alking, hiking, 

running, bicycling, hunting, fishing, etc.) 
x Do not touch high-touch surfaces, including 

handrails, trail signs, m
aps 

x Do not congregate at trailheads, parks, or 
other outdoor spaces 

x Do not engage in sporting activities requiring 
team

m
ates or opponents to be closer than 10’ 

from
 one another 

x Follow
 all guidelines outlined on page 6 &

 
page 12 

x Rem
ain at least 6 feet apart from

 individuals 
from

 other households w
hile engaging in 

outdoor activities (e.g., w
alking, hiking, 

running, bicycling, hunting, fishing, etc.) 
x Avoid contact w

ith high-touch surfaces, 
including handrails, trail signs, m

aps 
x Do not congregate at trailheads, parks, or 

other outdoor spaces 
x Distribution of prom

otional item
s, candy, food 

item
s, etc. during spectator events m

ust be 
distributed in a m

anner that does not 
prom

ote congregating 

x Follow
 all guidelines outlined on page 6 &

 
page 23 

x Participants (e.g., players, perform
ers, actors) 

encouraged to have their sym
ptom

s checked 
prior to each com

petition or practice 
x Roster or list of participants and their contact 

inform
ation encouraged to be m

aintained 
w

hen engaging in form
al com

petitive events 
to assist w

ith contact tracing efforts w
hen 

physical distancing is not feasible 
x Spectators encouraged to m

aintain physical 
distancing betw

een household groups and 
w

ear face coverings w
hen physical distancing 

guidelines are difficult to m
aintain  
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H

igh Risk 
M

oderate Risk 
Low

 Risk 
N

ew
 N

orm
al Risk 

o 
places of public am

usem
ent or public 

activity 
o 

public sw
im

m
ing pools 

o 
gym

s, and fitness centers 
x Do not go to or engage in activities at a state 

park located outside the county in w
hich you 

reside (the availability of national parks w
ill be 

determ
ined in consultation w

ith the N
ational 

Park Service and the county in w
hich the park 

is located) 

x Skills developm
ent and conditioning activities 

are allow
able under physical distancing 

guidelines 
x Staff m

ust disinfect all equipm
ent after each 

use  
x Follow

 guidelines for state and national parks  

x Participants (e.g., players, perform
ers, actors) 

should have their sym
ptom

s checked prior to 
each com

petition or practice; those w
ho are 

sym
ptom

atic cannot participate and should 
self-quarantine 

x If a participant has been in close contact 
(w

ithin 6 feet for 15 m
inutes or m

ore) w
ith an 

individual w
ho has tested positive for CO

VID-
19, they should be excluded from

 
participation for at least 14 days from

 their 
last exposure 

x Roster or list of participants and their contact 
inform

ation m
ust be m

aintained w
hen 

engaging in form
al com

petitive events to 
assist w

ith contact tracing efforts w
hen 

physical distancing is not feasible 
x Follow

 guidelines for state and national parks 
x Recreation cam

ps m
ay operate in accordance 

w
ith existing policy and health guidelines 

x Recreational vehicle parks m
ay operate in 

accordance w
ith existing policy and health 

guidelines 
x Roadw

ay rest areas m
ay open and operate in 

accordance w
ith existing policy and health 

guidelines 
x Spectators m

aintain physical distancing 
betw

een household groups and w
ear face 

coverings w
hen physical distancing guidelines 

are difficult to m
aintain  

Pools, W
ater Parks, Spas  

x Follow
 all guidelines outlined on page 6 &

 
page 12 

x Pools are closed 

x Follow
 all guidelines outlined on page 6 &

 
page 12 

x Pools are lim
ited to lap sw

im
 only, one 

sw
im

m
er per lane; no congregating on pool 

decks 
x Sw

im
 team

 is allow
ed as long as physical 

distancing is allow
ed on pool deck 

x Sym
ptom

 screening 
x M

aintain signage that encourages physical 
distancing guidelines to be m

et at all tim
es 

x Follow
 all guidelines outlined on page 6 &

 
page 12 

x O
pen plunge operates at a reduced capacity 

that enables appropriate physical distancing to 
be m

aintained betw
een household groups on 

pool deck 
x Face coverings are w

orn by individuals on the 
pool deck w

hen physical distancing is not 
feasible 

x Lap sw
im

m
ing resum

es to norm
al capacity 

x Follow
 all guidelines outlined on page 6 &

 
page 12 

x Resum
e full operation; pools are encouraged 

to follow
 G

eneral G
uidelines for Em

ployers on 
page 23 
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H

igh Risk 
M

oderate Risk 
Low

 Risk 
N

ew
 N

orm
al Risk 

x Sw
im

 team
 and sw

im
 lessons are allow

ed as 
long as physical distancing is follow

ed on pool 
deck  

x Lifeguard training is allow
able; safeguards 

encouraged as m
uch as possible during 

training including sym
ptom

 checking of 
trainees (checklist or verbal), including 
tem

perature checks w
hen feasible 

x M
aintain signage that encourages physical 

distancing guidelines to be m
et at all tim

es 

Religious Services 
x Follow

 all social guidelines outlined on page 6 
x Recom

m
end stream

ed services to households 
x Seating arrangem

ents should be m
ade such 

that a 6-foot distance is m
aintained betw

een 
each household group 

x Lim
it the num

ber of people in a confined area 
to enable adequate 6-foot distancing at all 
tim

es betw
een each household group.  

x See Appendix B for additional considerations. 

x Seating arrangem
ents should be m

ade such 
that a 6-foot distance is m

aintained betw
een 

each household group 
x Lim

it the num
ber of people in a confined area 

to enable adequate 6-foot distancing at all 
tim

es betw
een each household group 

x See Appendix B for additional considerations 
x Places of w

orship consider filling each seat or 
standing space as long as:  
o 

physical distancing is still prom
oted and 

m
aintained w

herever feasible at the 
venue  

o 
face coverings are w

orn by individuals 
w

hen physical distancing is not feasible 
o 

attendance is tracked and seating 
assignm

ents, or designated 
sitting/standing areas, are utilized to assist 
w

ith contact tracing efforts  
o 

extra hygiene and sanitization practices in 
place, for exam

ple: 
x Dedicated individuals for sanitizing high-touch 

areas 

x Places of w
orship are encouraged to consider 

all social guidelines outlined on page 6 and 
principles outlined in G

eneral G
uidelines for 

Em
ployers on page 23 
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Tiered Recom
m

endations for Businesses and Em
ployees 

 
H

igh Risk 
M

oderate Risk 
Low

 Risk 
N

ew
 N

orm
al Risk 

G
eneral Em

ployer 
G

uidelines 
Intended for U

se in 
All Industries 

Em
ployers exercise extrem

e caution, w
ith 

em
ployees w

orking rem
otely, evaluating w

orkforce 
concerns, and enacting strategies to m

inim
ize 

econom
ic im

pact. Businesses that necessitate on-
site w

ork should m
onitor w

orkforce for sym
ptom

s 
and w

ell-being. 
x Em

ployers take extrem
e precautions 

x Provide accom
m

odations to higher-risk 
em

ployees 
x Em

ployees and volunteers operate rem
otely, 

unless not possible 
x Sym

ptom
5 checking in business interactions 

x Face coverings w
orn in settings w

here other 
physical distancing m

easures are difficult to 
m

aintain; ensure that face coverings are 
available 

x M
ake every possible effort to enable w

orking 
from

 hom
e as a first option; w

here not possible, 
w

orkplaces com
ply w

ith distancing and hygiene 
guidelines 

x M
inim

ize face-to-face interactions, including 
w

ith custom
ers (e.g. utilize drive-thru, install 

partitions) 
x W

here distancing and hygiene guidelines 
cannot be follow

ed in full, businesses should 
consider w

hether that activity needs to 
continue for the business to operate 

x Elim
inate unnecessary travel and cancel or 

postpone in-person m
eetings, conferences, 

w
orkshops, and training sessions 

x Require em
ployees to self-quarantine w

hen 
returning from

 high-risk
6 areas  

Em
ployers exercise extrem

e caution, w
ith 

em
ployees w

orking rem
otely, evaluating w

orkforce 
concerns, and enacting strategies to m

inim
ize 

econom
ic im

pact. Businesses that necessitate on-
site w

ork should m
onitor w

orkforce for sym
ptom

s 
and w

ell-being. 
x Em

ployers take extrem
e precautions 

x Provide accom
m

odations to higher-risk 
em

ployees 
x Em

ployees and volunteers operate rem
otely, 

unless not possible 
x Sym

ptom
5 checking in business interactions 

x Face coverings w
orn in settings w

here other 
physical distancing m

easures are difficult to 
m

aintain; ensure that face coverings are 
available  

x M
ake every possible effort to enable w

orking 
from

 hom
e as a first option; w

here not possible, 
w

orkplaces com
ply w

ith distancing and hygiene 
guidelines 

x M
inim

ize face-to-face interactions, including 
w

ith custom
ers (e.g. utilize drive-thru, install 

partitions) 
x W

here distancing and hygiene guidelines 
cannot be follow

ed in full, businesses should 
consider w

hether that activity needs to 
continue for the business to operate 

x Elim
inate unnecessary travel and cancel or 

postpone in-person m
eetings, conferences, 

w
orkshops, and training sessions 

x Require em
ployees to self-quarantine w

hen 
returning from

 high-risk
6 areas 

Em
ployers encourage flexible w

orking 
arrangem

ents (rotating shifts, rem
ote w

ork, etc.). 
Com

ply w
ith distancing guidelines. Increased 

cleaning regim
en of high-touch areas. M

onitor 
em

ployees for sym
ptom

s and w
ell-being. 

x 
All businesses operational if they can m

eet and 
adhere to all guidelines 

x 
Em

ployers take reasonable precautions 
x 

Provide accom
m

odations to higher-risk 
em

ployees; m
inim

ize face-to-face contact, 
assign tasks that allow

 these individuals to 
m

aintain a 6-foot distance from
 other 

em
ployees or custom

ers, im
plem

ent flexible 
w

ork hours or staggered shifts, allow
 higher-

risk individuals to w
ork rem

otely 
x 

Sym
ptom

5 checking in business interactions 
x 

Face coverings w
orn in settings w

here other 
physical distancing m

easures are difficult to 
m

aintain; ensure that face coverings are 
available 

x 
Encourage rem

ote w
ork w

hen possible; 
em

ployers exercise discretion w
ith returning 

to onsite w
ork 

x 
W

orkplaces com
ply w

ith distancing and 
hygiene guidelines 

x 
Lim

it unnecessary travel 
x 

Require em
ployees to self-quarantine w

hen 
returning from

 high-risk
6 areas 

x 
Em

ployers evaluate w
orkforce strategy and 

concerns and enact strategies to m
inim

ize 
econom

ic im
pact 

x 
Em

ployers m
ust not allow

 any individuals 
under isolation or quarantine to com

e to w
ork 

at any tim
e unless authorized by LH

D 

All businesses are open and operating under 
enhanced hygiene and cleaning regim

en. 
M

onitoring health of w
orkforce and custom

ers. 
x 

Businesses refer to G
eneral G

uidelines for 
Em

ployers on page 23 

 
5 Sym

ptom
s include fever of 100.4 degrees Fahrenheit or above, cough, trouble breathing, sore throat, sudden change in taste or sm

ell, m
uscle aches or pains refer to CDC sym

ptom
s list for updated details 

https://w
w

w
.cdc.gov/coronavirus/2019-ncov/sym

ptom
s-testing/sym

ptom
s.htm

l 
6  https://w

w
w

.cdc.gov/coronavirus/2019-ncov/travelers/m
ap-and-travel-notices.htm

l#travel-1 



 Phased G
uidelines for the G

eneral Public and Businesses  
to M

axim
ize Public H

ealth and Econom
ic Reactivation 

 
 

  
 

 
Page 13 | Version 4.8 (7/17/2020) 

 
H

igh Risk 
M

oderate Risk 
Low

 Risk 
N

ew
 N

orm
al Risk 

x Em
ployers evaluate w

orkforce strategy and 
concerns and enact strategies to m

inim
ize 

econom
ic im

pact  
x Em

ployers m
ust not allow

 any individuals under 
isolation or quarantine to com

e to w
ork at any 

tim
e unless authorized by LH

D 

x Em
ployers evaluate w

orkforce strategy and 
concerns and enact strategies to m

inim
ize 

econom
ic im

pact  
x Em

ployers m
ust not allow

 any individuals under 
isolation or quarantine to com

e to w
ork at any 

tim
e unless authorized by LH

D 

 

Restaurants, Food 
Service 
Establishm

ents, 
Bars, Food Trucks, 
Convenience Stores 

Takeout, curbside pickup or delivery only. Extrem
e 

caution taken in food preparation. Physical 
distancing m

aintained. Contactless paym
ent 

encouraged. Create safe environm
ent for staff 

x Follow
 all em

ployer guidelines outlined on page 
12 

x Takeout only. This includes delivery, curbside 
pickup, third-party delivery (e.g., DoorDash, 
G

rubhub, U
ber Eats) 

x Sym
ptom

 checking of em
ployees (checklist or 

verbal), including tem
perature checks w

hen 
feasible 

x Stagger w
orkstations so w

orkers can m
aintain a 

6-foot distance and do not face one another 
x Encourage contactless paym

ent; if not possible, 
disinfect transaction term

inal betw
een 

custom
ers 

x Staff m
ust sanitize hands betw

een handling 
paym

ent options and food/containers 
x W

hen delivering food, drivers use hand sanitizer 
before passing delivery to custom

ers and use 
disposable containers/packaging that do not 
need to be returned 

x Em
ployers provide required personal protection 

equipm
ent; see Appendix A 

x Custom
ers voluntarily provide contact 

inform
ation to assist w

ith contact tracing efforts 

Takeout, curbside pickup, or delivery options 
encouraged. Dine-in services allow

able w
ith 

extrem
e precaution, follow

ing strict guidelines 
around physical distancing and staff m

onitoring. 
Contactless paym

ent encouraged. Create safe 
environm

ent for staff 
x 

Follow
 all em

ployer guidelines outlined on 
page 12 

For dine-in services
7:  

x 
Dine-in services, including buffets and bars, 
m

ay be open under the follow
ing 

requirem
ents outlined in Appendix A   

For takeout services: 
x 

Sym
ptom

 checking of em
ployees (checklist or 

verbal), including tem
perature checks w

hen 
feasible 

x 
Staff w

ear face coverings 
x 

Stagger w
orkstations so w

orkers can m
aintain 

a 6-foot distance and do not face one another 
x 

Encourage contactless paym
ent; if not 

possible, disinfect transaction term
inal 

betw
een custom

ers 
x 

Staff m
ust sanitize hands betw

een handling 
paym

ent options and food/containers 
x 

W
hen delivering food, drivers use hand 

sanitizer before passing delivery to custom
ers 

and use disposable containers/packaging that 
do not need to be returned 

x 
Em

ployers provide required personal 
protection equipm

ent; see Appendix A 
x 

Custom
ers voluntarily provide contact 

inform
ation to assist w

ith contact tracing 
efforts 

Dine-in service and bars are opened, w
ith tables 

arranged so there is appropriate distance betw
een 

diners. Increased hygiene practices for custom
ers 

and staff 
x 

Follow
 all em

ployer guidelines outlined on 
page 12 

For dine-in services: 
x 

Dine-in services, including buffets and bars, 
m

ay be open under the follow
ing 

requirem
ents outlined in Appendix A  

For takeout services: 
x 

Sym
ptom

 checking of em
ployees (checklist or 

verbal), including tem
perature checks w

hen 
feasible 

x 
Staff w

ear face coverings w
hen 6-foot distance 

is difficult to m
aintain 

x 
Stagger w

orkstations so w
orkers can m

aintain 
a 6-foot distance and do not face one another 
unless barriers are used, or face coverings are 
w

orn 
x 

Encourage contactless paym
ent; if not 

possible, disinfect transaction term
inal 

betw
een custom

ers 
x 

Staff m
ust sanitize hands betw

een handling 
paym

ent options and food/containers 
x 

W
hen delivering food, drivers use hand 

sanitizer before passing delivery to custom
ers 

and use disposable containers/packaging that 
do not need to be returned 

x 
Em

ployers provide required personal 
protection equipm

ent; see Appendix A 

Refer to G
eneral G

uidelines for Em
ployers on page 

23 

 
7 Dine-in services not recom

m
ended during m

oderate risk conditions. H
ow

ever, if dine-in services are opened, the follow
ing precautions should be taken 
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H

igh Risk 
M

oderate Risk 
Low

 Risk 
N

ew
 N

orm
al Risk 

x 
Custom

ers voluntarily provide contact 
inform

ation to assist w
ith contact tracing 

efforts 

Retail, including 
G

rocery Stores, 
Pharm

acy, 
Convenience 
Stores, Libraries 

Essential retail (e.g., grocery, hardw
are, etc.) create 

a safe environm
ent for custom

ers and staff w
ith 

frequent rem
inders on distancing and hygiene. 

M
onitor patrons and em

ployees for sym
ptom

s. 
Custom

ers and em
ployees w

ear face coverings 
x Follow

 all em
ployer guidelines outlined on page 

12 
x Both custom

ers and em
ployees w

ear face 
coverings 8 

x M
aintain signage to rem

ind and help individuals 
stand at least 6 feet apart, including outside 
w

hen in line, and in store check-out lines 
x Assign an em

ployee to disinfect carts and 
baskets after each use 

x M
axim

um
 num

ber of patrons m
ust be such that 

a 6-foot distance betw
een patrons and 

em
ployees can be easily m

aintained (1 person 
per 100 square feet) 

x M
ake hand sanitizer readily available to 

custom
ers and em

ployees (e.g. at checkout 
counters and entrances, etc.) 

x Lim
it purchase quantities on certain goods 

selling out quickly; this w
ill help m

aintain ability 
to m

eet needs of patrons and lim
it crow

ds and 
lines 

x Set an established w
indow

 of tim
e for higher-

risk individuals to com
e in w

ithout pressure 
from

 crow
ds 

x Staff m
ay only com

e closer than 6 feet to other 
staff and custom

ers w
hen accepting paym

ent or 
delivering goods or services if w

earing face 
covering 

x O
ne-w

ay aisles to support physical distancing 

Retail establishm
ents create a safe environm

ent for 
custom

ers and staff w
ith frequent rem

inders on 
distancing and hygiene. M

onitor em
ployees for 

sym
ptom

s. Custom
ers and em

ployees w
ear face 

coverings 
x Follow

 all em
ployer guidelines outlined on page 

12 
x Both custom

ers and em
ployees w

ear face 
coverings

8 
x M

aintain signage to rem
ind and help individuals 

stand at least 6 feet apart, including outside 
w

hen in line, and in store check-out lines 
x Assign an em

ployee to disinfect carts and 
baskets after each use 

x M
axim

um
 num

ber of patrons m
ust be such that 

a 6-foot distance betw
een patrons and 

em
ployees can be easily m

aintained (1 person 
per 100 square feet) 

x M
ake hand sanitizer readily available to 

custom
ers and em

ployees (e.g. at checkout 
counters and entrances, etc.) 

x Lim
it purchase quantities on certain goods 

selling out quickly; this w
ill help m

aintain ability 
to m

eet needs of patrons and lim
it crow

ds and 
lines 

x Set an established daily w
indow

 of tim
e for 

higher-risk individuals to com
e in w

ithout 
pressure from

 crow
ds 

x Staff m
ay only com

e closer than 6 feet to other 
staff and custom

ers w
hen accepting paym

ent or 
delivering goods or services if w

earing face 
covering 

x O
ne-w

ay aisles to support physical distancing 

Retail establishm
ents exercise discernm

ent, 
establishing principles for safe environm

ent and 
public trust. M

onitor em
ployees for sym

ptom
s and 

encourage face coverings for any interactions 
taking place w

ithin 6 feet 
x Follow

 all em
ployer guidelines outlined on page 

12 
x Face coverings are w

orn for interactions that 
take place w

ithin a 6-foot distance 
x M

aintain signage to rem
ind and help individuals 

stand at least 6 feet apart, including in store 
check-out lines 

x Assign an em
ployee to disinfect carts and 

baskets regularly 
x Resum

e to norm
al patron capacity if physical 

distancing guidelines can be m
aintained 

x M
ake hand sanitizer readily available to 

custom
ers and em

ployees (e.g. at checkout 
counters and entrances, etc.) 

x Set an established daily w
indow

 of tim
e for 

higher-risk individuals to com
e in w

ithout 
pressure from

 crow
ds 

x O
ne-w

ay aisles to support physical distancing 
x Consider installing a clear plastic partition 

betw
een cashier and custom

er w
here it is not 

possible to m
aintain 6 feet of distance 

x Deliver products through curbside pick-up or 
delivery for higher-risk population w

hen 
possible 

Specific G
uidance for G

rocery &
 Pharm

acy 
x Separate order and delivery areas to keep 

custom
ers from

 w
aiting too long in confined 

areas together 
x Self-serving food areas follow

 guidelines on 
page 24; does not include fresh produce 

Refer to G
eneral G

uidelines for Em
ployers on page 

23 

 
8 Face coverings are extrem

ely im
portant in the retail setting, as custom

ers are passing one another w
ith high frequency 
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H

igh Risk 
M

oderate Risk 
Low

 Risk 
N

ew
 N

orm
al Risk 

x Discourage bringing kids or strollers into stores 
w

hen possible to allow
 as m

uch space as 
possible in aisles 

x Consider installing a clear plastic partition 
betw

een cashier and custom
er w

here it is not 
possible to m

aintain 6 feet of distance 
x Deliver products through curbside pick-up or 

delivery 
x M

ake regular announcem
ents to rem

ind 
custom

ers to follow
 physical distancing 

guidelines  
Specific G

uidance for G
rocery &

 Pharm
acy 

x Separate order and delivery areas to keep 
custom

ers from
 w

aiting too long in confined 
areas together 

x Prevent people from
 self-serving any food item

s 
that are ready to eat and are not prepackaged; 
does not include fresh produce 

x O
nly m

ake bulk item
s available if they are 

individually packaged 
x Do not allow

 individuals to bring their ow
n bags, 

m
ugs, or other reusable item

s from
 hom

e 
x If possible, w

aive prescription delivery fees 

x Discourage bringing kids or strollers into stores 
w

hen possible to allow
 as m

uch space as 
possible in aisles 

x Consider installing a clear plastic partition 
betw

een cashier and custom
er w

here it is not 
possible to m

aintain 6 feet of distance 
x Deliver products through curbside pick-up or 

delivery 
x M

ake regular announcem
ents to rem

ind 
custom

ers to follow
 physical distancing 

guidelines  
Specific G

uidance for G
rocery &

 Pharm
acy 

x Separate order and delivery areas to keep 
custom

ers from
 w

aiting too long in confined 
areas together 

x Prevent people from
 self-serving any food item

s 
that are ready to eat and are not prepackaged; 
does not include fresh produce 

x G
ravity-fed bulk bins are perm

itted. Self-serve 
food item

s including bulk bins or self-service 
cases w

here food is exposed or unprotected are 
not perm

itted. Individually packaged bulk item
s 

are encouraged; otherw
ise, personnel 

to m
onitor and sanitize touch points of bulk 

item
s at a set frequency based on utilization 

x Do not allow
 individuals to bring their ow

n bags, 
m

ugs, or other reusable item
s from

 hom
e 

x If possible, w
aive prescription delivery fees  

x G
ravity-fed bulk bins are perm

itted. Self-serve 
food item

s including bulk bins or self-service 
cases w

here food is exposed or unprotected are 
not perm

itted. Individually packaged bulk item
s 

are encouraged; otherw
ise, personnel 

to m
onitor and sanitize touch points of bulk 

item
s at a set frequency based on utilization 

x Allow
 individuals to bring their ow

n reusable 
bags 

x If possible, w
aive prescription delivery fees for 

higher-risk individuals 

H
ospitality, Tourism

 
&

 Accom
m

odations  

Lim
ited operations of this industry. H

otels and 
other accom

m
odations take extrem

e safety 
precautions for both staff and guests 
x 

Follow
 all em

ployer guidelines outlined on 
page 12 

x 
Staff and guests w

ear face coverings 
x 

M
aintain signage to rem

ind groups to stand at 
least 6 feet apart and avoid congregating in 
com

m
on areas 

x 
G

ift shops continue to sell food, m
edicine, or 

other essential item
s 

x 
Digital check-in and checkout encouraged 

H
otels and other accom

m
odations take extrem

e 
safety precautions for both staff and guests 
x Follow

 all em
ployer guidelines outlined on page 

12 
x 

Staff and guests w
ear face coverings 

x 
M

aintain signage to rem
ind groups to stand at 

least 6 feet apart and avoid congregating in 
com

m
on areas 

x 
Physical distancing m

aintained in all com
m

on 
areas or m

eeting room
s  

x 
Digital check-in and checkout encouraged 

Precautions taken w
ith shared spaces; additional 

caution is taken w
ith extra sanitation of all areas of 

the property 
x Follow

 all em
ployer guidelines outlined on page 

12 
x 

Face coverings w
orn in settings w

here other 
physical distancing m

easures are difficult to 
m

aintain 
x 

M
aintain signage to rem

ind groups to follow
 

physical distancing guidelines and avoid 
congregating in com

m
on areas 

x 
Digital check-in and checkout encouraged 

Refer to G
eneral G

uidelines for Em
ployers on page 

23 
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H

igh Risk 
M

oderate Risk 
Low

 Risk 
N

ew
 N

orm
al Risk 

x 
Consider installing plexiglass partition in areas 
com

ing into close contact w
ith guests (e.g. 

registration, concierge, valet desks) 
x 

Sym
ptom

atic guests should stay in their room
 

and w
ear a face covering anytim

e they leave 
the room

 
x 

Consider designating one staff m
em

ber to 
attend to sick guests 

x 
G

uest room
 cleaning should include a 

com
plete change of tow

els, linens, bedding, 
and guest consum

able item
s w

hile all hard 
surfaces and high-touch areas are com

pletely 
disinfected w

ith an EPA-registered chem
ical 

disinfectant 
x 

W
hen possible, room

s should rem
ain vacant 

for 48 hours after check-out and prior to 
cleaning 

x 
Launder all exposed linens and cleaning 
supplies separately  

x 
Food should be served in a takeout-style (grab 
and go) m

anner; no buffet-style dining 
x 

Sw
im

m
ing pools, gym

s and fitness centers 
closed 

x 
Provide guests w

ith their ow
n sanitation 

solutions or w
ipes to instill guest confidence 

(e.g., alcohol w
ipes for rem

ote controls or 
shared surfaces) 

x 
Consider installing plexiglass partition in areas 
com

ing into close contact w
ith guests (e.g. 

registration, concierge, valet desks) 
x 

Sym
ptom

atic guests should stay in their room
 

and w
ear a face covering anytim

e they leave 
the room

 
x 

Consider designating one staff m
em

ber to 
attend to sick guests 

x 
Discontinue or decrease housekeeping services 
to prevent transm

ission betw
een room

s during 
guest stays 

x 
G

uest room
 cleaning should include a com

plete 
change of tow

els, linens, bedding, and guest 
consum

able item
s w

hile all hard surfaces and 
high-touch areas are com

pletely disinfected 
w

ith an EPA-registered chem
ical disinfectant 

x 
W

hen possible, room
s should rem

ain vacant for 
48 hours after check-out and prior to cleaning 

x 
Launder all exposed linens and cleaning 
supplies separately 

x 
Provide guests w

ith their ow
n sanitation 

solutions or w
ipes to instill guest confidence 

(e.g., alcohol w
ipes for rem

ote controls or 
shared surfaces) 

x 
Pools follow

 guidelines on page 6 
x 

Fitness centers and follow
 guidelines on page 

12 
x 

Restaurants follow
 guidelines on page 16 

x 
Sym

ptom
atic guests should stay in their room

 
and w

ear a face covering anytim
e they leave 

the room
 

x 
Consider designating one staff m

em
ber to 

attend to sick guests 
x 

Launder all exposed linens and cleaning 
supplies separately  

x 
Pools follow

 guidelines on page 10 
x 

Fitness centers follow
 guidelines on page 19 

x 
Restaurants follow

 guidelines on page 13 

Events, Cultural 
Arts &

 
Entertainm

ent 
(including Sporting 
Events, Concerts, 
Rodeos, Parades, 
Convention 
Centers, Theatres, 
M

useum
s, Zoos, 

Aquarium
s, 

Aviaries, Botanical 
G

ardens, Indoor 

In-person operation of this industry is allow
able 

under increased cleaning regim
en and operational 

protocols in place to ensure safe distancing 
restrictions are m

et 
x Follow

 all em
ployer guidelines outlined on page 

12 
x Spectators encouraged to attend rem

otely 
x A 10-foot distance m

ust be m
aintained 

betw
een household groups at all tim

es 
including w

hile seated 
x For reserved-seating facilities, facility capacity is 

dependent on ability to block reserved seats 

In-person operation of this industry is allow
able 

under increased cleaning regim
en and operational 

protocols in place to ensure safe distancing 
restrictions are m

et 
x Follow

 all em
ployer guidelines outlined on page 

12 
x Controlled entrance and exit points that enable 

physical distancing guidelines to be m
aintained 

x Ability to track attendance 
x N

o tem
porary m

ass gatherings as defined in 
Rule R392-400 

In-person operation of this industry is allow
able 

under increased cleaning regim
en 

x Follow
 all em

ployer guidelines outlined on page 
12 

x N
o tem

porary m
ass gatherings at a site or sites 

for a purpose different from
 the designed use 

and usual type of occupancy as defined in Rule 
R392-400 allow

ed 
x Event size can exceed 50 individuals if 

organizational oversight can be provided that 
ensures guidelines are follow

ed. Form
al 

organizations w
ill com

plete event m
anagem

ent 

Refer to G
eneral G

uidelines for Em
ployers on page 

23 
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H

igh Risk 
M

oderate Risk 
Low

 Risk 
N

ew
 N

orm
al Risk 

Arenas, W
edding 

Venues) 
(dem

onstrated on digital seat m
ap) to ensure 

safe radius 
x Set an established w

indow
 tim

e for higher-risk 
groups to com

e in w
ithout pressure from

 
crow

ds and/or separate entrances and queues 
x Lim

it the num
ber of people in a confined area 

to enable adequate distancing at all tim
es 

x M
aintain signage to rem

ind and help individuals 
stand at least 6 feet apart w

hen in com
m

on 
areas or w

hile visiting exhibits (e.g. m
useum

s, 
zoos, aquarium

s, aviaries, botanical gardens)  
x Congregating at any point is not allow

ed 
x Encourage contactless paym

ent; disinfect 
betw

een transactions and com
ply w

ith other 
retail recom

m
endations 

x Participants (e.g., players, perform
ers, actors) in 

events should have their sym
ptom

s checked 
(checklist or verbal), including tem

perature 
checks w

hen feasible 
x Electronic tickets and playbills encouraged in 

place of paper 
 

x Event size can exceed 20 individuals if 
organizational oversight can be provided that 
ensures guidelines are follow

ed 
x A 6-foot distance m

ust be m
aintained betw

een 
household groups at all tim

es including w
hile 

seated 
x For reserved-seating facilities, facility capacity is 

dependent on ability to block reserved seats 
(dem

onstrated on digital seat m
ap) to ensure 

safe radius 
x Set an established w

indow
 tim

e for higher-risk 
groups to com

e in w
ithout pressure from

 
crow

ds and/or separate entrances and queues 
x Lim

it the num
ber of people in a confined area 

to enable adequate distancing at all tim
es 

x M
aintain signage to rem

ind and help individuals 
stand at least 6 feet apart w

hen in com
m

on 
areas or w

hile visiting exhibits (e.g. m
useum

s, 
zoos, aquarium

s, aviaries, botanical gardens)  
x Congregating at any point is not allow

ed 
x Encourage contactless paym

ent; disinfect 
betw

een transactions at facility stores/gift 
shops and com

ply w
ith other retail 

recom
m

endations 
x Participants (e.g., players, perform

ers, actors) in 
events should have their sym

ptom
s checked 

(checklist or verbal), including tem
perature 

checks w
hen feasible those w

ho are 
sym

ptom
atic cannot participate and should self-

quarantine 
x If a participant has been in close contact (w

ithin 
6 feet for 15 m

inutes or m
ore) w

ith an 
individual w

ho has tested positive for CO
VID-19, 

they should be excluded from
 participation for 

at least 14 days from
 their last exposure 

x Dedicated staff for sanitizing high-touch areas 
Concessions: 
x Serving and seating protocols consistent w

ith 
restaurant guidance 

x M
aintain 6-foot distancing for all lines 

tem
plate. This docum

ent m
ust be kept and 

available for inspection by the local health 
officer or designee 

x Event organizational oversight m
ust ensure:  

o 
Physical distancing is still prom

oted and 
m

aintained w
herever feasible at the event  

o 
Face coverings are w

orn by individuals at 
the event w

hen physical distancing is not 
feasible 

o 
At non-seated events, collection of event 
attendee contact inform

ation is encouraged 
to help identify and use a direct approach to 
contact potential exposures 

o 
Event venues w

ith seating w
ill be allow

ed to 
fill each seat as long as: 
� 

Face coverings are w
orn by 

individuals at the event w
hen 

physical distancing is not feasible and 
� 

A required record of seating 
assignm

ents and contact inform
ation 

for each party is kept for 21 days 
follow

ing the event  
o 

Extra hygiene and sanitization practices in 
place, for exam

ple: 
� 

Dedicated staff for sanitizing high-
touch areas 

� 
Encourage contactless paym

ent; 
disinfect betw

een transactions at 
facility stores/gift shops and com

ply 
w

ith other retail recom
m

endations 
o 

Event does not exceed 6,000 individuals for 
outdoor events and 3,000 individuals for 
indoor events; this m

ay be increased based 
on data and m

ilestone trends 
x O

rganizations are encouraged to utilize the 
H

ealthy Together m
obile app to help contain 

the spread of CO
VID-19 am

ong its em
ployees 

and patrons 
x Set an established w

indow
 tim

e for higher-risk 
groups to com

e in w
ithout pressure from

 
crow

ds and/or separate entrances and queues 
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H

igh Risk 
M

oderate Risk 
Low

 Risk 
N

ew
 N

orm
al Risk 

x Encourage contactless paym
ent 

x To the extent reasonable, serve grab-and-go 
food item

s  
x Any concessions/restaurant seating is com

pliant 
w

ith restaurant dine-in recom
m

endations 

x M
aintain signage to rem

ind and help individuals 
stand at least 6 feet apart w

hen in com
m

on 
areas or w

hile visiting exhibits (e.g. m
useum

s, 
zoos, aquarium

s, aviaries, botanical gardens)  
x Participants (e.g., players, perform

ers, actors) in 
events should have their sym

ptom
s checked 

(checklist or verbal), including tem
perature 

checks w
hen feasible those w

ho are 
sym

ptom
atic cannot participate and should self-

quarantine 
x If a participant has been in close contact (w

ithin 
6 feet for 15 m

inutes or m
ore) w

ith an 
individual w

ho has tested positive for CO
VID-19, 

they should be excluded from
 participation for 

at least 14 days from
 their last exposure 

Concessions: 
x Serving and seating protocols consistent w

ith 
restaurant guidance 

x M
aintain 6-foot distancing for all lines 

x Encourage contactless paym
ent 

x To the extent reasonable, serve grab-and-go 
food item

s 
x Any concessions/restaurant seating is com

pliant 
w

ith restaurant dine-in recom
m

endations 

Personal Services 
(including barbers, 
cosm

etologists, 
body artists, nail 
technicians, 
m

assage therapists, 
tanning, etc.) 

 

Extrem
e lim

itations of this industry  
x Follow

 all em
ployer guidelines outlined on page 

12 
x Business that rely on close hum

an interaction 
encouraged not to stay open  

x Sym
ptom

 checking (checklist or verbal), 
including tem

perature checks w
hen feasible in 

all interactions 
x Face coverings w

orn by both service provider 
and client 

 

Industry open under strict hygiene protocols. 
Service provider and custom

er w
ear face coverings. 

M
eticulous m

onitoring of sym
ptom

s 
x Follow

 all em
ployer guidelines outlined on page 

12 
x Both service provider and client w

ear face 
coverings. Exception given for clients w

hen 
m

ask interferes w
ith service 

x Sym
ptom

 checking (checklist or verbal), 
including tem

perature checks w
hen feasible, of 

all staff at the beginning of each shift, w
ith a log 

that can be m
ade available for inspection by 

health departm
ent 

x Custom
ers m

ust have their sym
ptom

s checked 
before services are rendered 

Industry open under strict hygiene protocols. 
Service provider and custom

er w
ear face coverings. 

M
eticulous m

onitoring of sym
ptom

s 
x Follow

 all em
ployer guidelines outlined on page 

12 
x Both service provider and client w

ear face 
coverings. Exception given for clients w

hen 
m

ask interferes w
ith service 

x Sym
ptom

 checking (checklist or verbal), 
including tem

perature checks w
hen feasible, of 

all staff at the beginning of each shift, w
ith a log 

that can be m
ade available for inspection by 

health departm
ent 

x Screen clients upon entering the facility w
ith a 

questionnaire asking about sym
ptom

s, travel, 
and any sicknesses in the hom

e 

Refer to G
eneral G

uidelines for Em
ployers on page 

23 
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H

igh Risk 
M

oderate Risk 
Low

 Risk 
N

ew
 N

orm
al Risk 

x Appointm
ents scheduled w

ith enough tim
e 

allow
ed to disinfect all procedure surfaces 

betw
een services 

x Service provider m
aintains log of appointm

ents 
w

ith custom
er contact inform

ation to assist 
w

ith contact tracing efforts 
x W

hen services are not being directly provided, 
6 feet of physical distance m

ust be m
aintained. 

This includes w
aiting areas and betw

een clients 
at all tim

es 
x Contactless paym

ent encouraged; financial 
equipm

ent disinfected after each transaction 

x Procedure/service area surfaces are disinfected 
betw

een each client 
x Appointm

ents scheduled w
ith enough tim

e 
allow

ed to disinfect all procedure surfaces 
betw

een services 
x Service provider m

aintains log of appointm
ents 

w
ith custom

er contact inform
ation to assist 

w
ith contact tracing efforts 

x W
hen services are not being directly provided, 

6 feet of physical distance m
ust be m

aintained. 
This includes in w

aiting areas and betw
een 

clients at all tim
es 

x Contactless paym
ent encouraged; financial 

equipm
ent disinfected after each transaction 

H
om

e Repair 
O

perates under the G
eneral G

uidelines for 
Em

ployers. Strict hygiene 
x Follow

 all em
ployer guidelines outlined on page 

12 
x Inquire if hom

es have sym
ptom

atic individuals 
and exercise caution 

x M
onitor sym

ptom
s of em

ployees 
x W

ash or sanitize hands before and after leaving 
a hom

e 
x W

ear face coverings and disinfect hands 
betw

een each site 
x Disinfect tools after each site 
x Share estim

ates, invoices, and other 
docum

entation electronically 

O
perates under the G

eneral G
uidelines for 

Em
ployers. Strict hygiene 

x Follow
 all em

ployer guidelines outlined on page 
12 

x Inquire if hom
es have sym

ptom
atic individuals 

and exercise caution 
x M

onitor sym
ptom

s of em
ployees 

x W
ash or sanitize hands before and after leaving 

a hom
e 

x W
ear face coverings and disinfect hands 

betw
een each site 

x Disinfect tools after each site 
x Share estim

ates, invoices, and other 
docum

entation electronically 

O
perates under the G

eneral G
uidelines for 

Em
ployers. Strict hygiene 

x Follow
 all em

ployer guidelines outlined on page 
12 

x Inquire if hom
es have sym

ptom
atic individuals 

and exercise caution 
x M

onitor sym
ptom

s of em
ployees 

x W
ash or sanitize hands before and after leaving 

a hom
e 

x W
ear face coverings and disinfect hands 

betw
een each site 

x Disinfect tools after each site 
x Share estim

ates, invoices, and other 
docum

entation electronically 

Refer to G
eneral G

uidelines for Em
ployers on page 

23 

G
ym

s &
 Fitness 

Centers (including 
indoor recreation 
centers, yoga 
studios, dance, 
tum

bling, indoor 
sports, etc.) 

Fitness centers and gym
s are closed 

Recom
m

ended closure of fitness centers and 
gym

s; if open, fitness centers and gym
s should 

follow
 strict distancing and cleaning guidance 

x Follow
 all em

ployer guidelines outlined on page 
12 

x Em
ployees m

ust go through sym
ptom

 checking 
before every shift (checklist or verbal), including 
tem

perature checks w
hen feasible. Log m

ust be 
kept and available for inspection by health 
departm

ent 

Fitness centers and gym
s are open w

ith som
e 

distancing and cleaning guidance 
x Follow

 all em
ployer guidelines outlined on page 

12 
x Em

ployees m
ust go through sym

ptom
 checking 

before every shift (checklist or verbal), including 
tem

perature checks w
hen feasible. Log m

ust be 
kept and available for inspection by health 
departm

ent 
x Sym

ptom
 checking of participants prior to each 

com
petition or practice (checklist or verbal), 

including tem
perature checks w

hen feasible 

Refer to G
eneral G

uidelines for Em
ployers on page 

23 
x Participants encouraged to have their 

sym
ptom

s checked prior to each com
petition or 

practice 
x Roster or list of participants and their contact 

inform
ation encouraged to be m

aintained w
hen 

engaging in form
al com

petitive events to assist 
w

ith contact tracing efforts w
hen physical 

distancing is not feasible 
x Spectators encouraged to m

aintain physical 
distancing betw

een household groups and w
ear 
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H

igh Risk 
M

oderate Risk 
Low

 Risk 
N

ew
 N

orm
al Risk 

x Screen patrons upon entering the facility w
ith a 

questionnaire asking about sym
ptom

s, travel, 
and any sicknesses in the hom

e 
x Em

ployees m
ust w

ear face coverings; patrons 
encouraged to w

ear face coverings w
henever 

possible 
x Patrons of different households m

ust m
aintain 

10 feet of distance at all tim
es (lim

it the num
ber 

of patrons in the gym
 or class, space or close off 

equipm
ent accordingly) 

x Do not engage in sporting activities requiring 
team

m
ates or opponents to be closer than 10’ 

from
 one another 

x Skills developm
ent and conditioning activities 

are allow
able under physical distancing 

guidelines 
x Staff m

ust disinfect all equipm
ent after each 

use  
x N

o sign-in sheets, touchpads, or touch surfaces 
required for entry  

x H
igher-risk individuals discouraged from

 using 
facilities at this tim

e  
x Follow

 pool guidance on page 10 
 

x Spectators w
ear face coverings w

hen physical 
distancing guidelines are difficult to m

aintain 
x Em

ployees w
orking w

ithin 6 feet of patrons 
m

ust w
ear face coverings 

x Patrons of different households m
ust m

aintain 
6 feet of distance w

hen feasible; this m
ay be 

increased based on data and m
ilestone trends. 

Lim
it the num

ber of patrons, space or close off 
equipm

ent accordingly 
x Roster or list of participants and their contact 

inform
ation m

ust be m
aintained w

hen engaging 
in form

al com
petitive events to assist w

ith 
contact tracing efforts w

hen physical distancing 
is not feasible 

x M
ake chem

ical disinfectant supplies available 
throughout the establishm

ent and post signs 
encouraging patrons to thoroughly disinfect 
equipm

ent after use 
x Follow

 pool guidance on page 10 

face coverings w
hen physical distancing 

guidelines are difficult to m
aintain 

x Encouraged to m
ake chem

ical disinfectant 
supplies available throughout the establishm

ent 
and post signs encouraging patrons to 
thoroughly disinfect equipm

ent after use 
 

Construction, 
G

eneral 
Contractors &

 
M

anufacturing 

O
perates under the G

eneral G
uidelines for 

Em
ployers. Strict hygiene and reduced group 

interactions 
x Follow

 all em
ployer guidelines outlined on page 

12 
x Ensure nobody w

ith sym
ptom

s enters a job site 
x Provide additional hand w

ashing stations; w
ash 

or sanitize hands before and after leaving a site 
x W

ear face coverings and perform
 hand hygiene 

regularly 
x Clean and disinfect project sites, including high-

touch surfaces and tools frequently 
x Share estim

ates, invoices, and other 
docum

entation electronically 
 

O
perates under the G

eneral G
uidelines for 

Em
ployers. Strict hygiene and reduced group 

interactions 
x Follow

 all em
ployer guidelines outlined on page 

12 
x Ensure nobody w

ith sym
ptom

s enters a job site 
x Provide additional hand w

ashing stations; w
ash 

or sanitize hands before and after leaving a site 
x W

ear face coverings and perform
 hand hygiene 

regularly 
x Clean and disinfect project sites, including high-

touch surfaces and tools frequently 
x Share estim

ates, invoices, and other 
docum

entation electronically 

O
perates under the G

eneral G
uidelines for 

Em
ployers. Strict hygiene 

x Follow
 all em

ployer guidelines outlined on page 
12 

x Ensure nobody w
ith sym

ptom
s enters a job site 

x Provide additional hand w
ashing stations; w

ash 
or sanitize hands before and after leaving a site 

x W
ear face coverings and perform

 hand hygiene 
regularly 

x Clean and disinfect project sites, including high-
touch surfaces and tools frequently 

x Share estim
ates, invoices, and other 

docum
entation electronically 

Refer to G
eneral G

uidelines for Em
ployers on page 

23 
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H

igh Risk 
M

oderate Risk 
Low

 Risk 
N

ew
 N

orm
al Risk 

Childcare 
Enhanced cleaning and distancing protocols. N

o 
sym

ptom
atic children 

x Follow
 all em

ployer guidelines outlined on page 
12 

x Enhanced cleaning and disinfecting 
x Encourage children to be 6 feet apart as m

uch 
as possible 

x G
roups m

ust be restricted to groups of 10 
unless a w

all can physically separate each group 
x For facilities overseen by childcare licensing, 

follow
 childcare licensing instructions for ratios, 

group sizes, and approved capacity 
x Lim

it m
ixing the groups of children (keep in 

separate room
s, allow

 on the playground at 
different tim

es) 
x Curbside drop off and pick up 
x All individuals m

ust w
ash hands w

ith soap and 
running w

ater upon arrival 
x Don't use toys that can't be w

ashed and 
disinfected 

x Children and staff should stay hom
e if they're 

sick 
x Children and staff are screened for sym

ptom
s 

(checklist or verbal), including tem
perature 

checks w
hen feasible 

x If there is a confirm
ed case, facility m

ust be 
closed and alert local health departm

ent 
x All high-touch surfaces should be cleaned and 

disinfected after each use (e.g., toys, keyboards, 
desks, rem

ote controls) 

Enhanced cleaning and distancing protocols. N
o 

sym
ptom

atic children 
x Follow

 all em
ployer guidelines outlined on page 

12 
x Enhanced cleaning and disinfecting 
x Encourage children to be 6 feet apart as m

uch 
as possible 

x G
roups m

ust be restricted to groups of 20 
unless a w

all can physically separate each group 
x For facilities overseen by childcare licensing, 

follow
 childcare licensing instructions for ratios, 

group sizes, and approved capacity 
x Lim

it m
ixing the groups of children (keep in 

separate room
s, allow

 on the playground at 
different tim

es) 
x Curbside drop off and pick up 
x All individuals m

ust w
ash hands w

ith soap and 
running w

ater upon arrival 
x Don't use toys that can't be w

ashed and 
disinfected 

x Children and staff should stay hom
e if they're 

sick 
x Children and staff are screened for sym

ptom
s 

(checklist or verbal), including tem
perature 

checks w
hen feasible 

x If there is a confirm
ed case, facility m

ust be 
closed and alert local health departm

ent 
x All high-touch surfaces should be cleaned and 

disinfected after each use (e.g., toys, keyboards, 
desks, rem

ote controls) 
x W

hen handling food, follow
 guidelines in 

Appendix A 

Enhanced cleaning and distancing protocols. N
o 

sym
ptom

atic children 
x Follow

 all em
ployer guidelines outlined on page 

12 
x Enhanced cleaning and disinfecting 
x Lim

it m
ixing the groups of children (keep in 

separate room
s, allow

 on the playground at 
different tim

es) 
x For facilities overseen by childcare licensing, 

follow
 childcare licensing instructions for ratios, 

group sizes, and approved capacity 
x Children from

 the sam
e household are kept in 

the sam
e group w

henever possible 
x Don't use toys that can't be w

ashed and 
disinfected 

x All individuals m
ust w

ash hands w
ith soap and 

running w
ater upon arrival 

x Children and staff should stay hom
e if they're 

sick 
x Children and staff are screened for sym

ptom
s 

(checklist or verbal), including tem
perature 

checks w
hen feasible 

x If there is a confirm
ed case, facility m

ust be 
closed and alert local health departm

ent 
x All high-touch surfaces should be cleaned and 

disinfected regularly  
x The provider m

ust restrict offsite activities to 
places or environm

ents w
here social distance 

and proper cleaning practices can be controlled 
x W

hen handling food, follow
 guidelines in 

Appendix A 

Refer to G
eneral G

uidelines for Em
ployers on page 

23 
x For facilities overseen by childcare licensing, 

follow
 childcare licensing instructions for ratios, 

group sizes, and approved capacity 
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H
ealthcare-Specific G

uidelines 
  

H
igh Risk 

M
oderate Risk 

Low
 Risk 

N
ew

 N
orm

al Risk 

H
ospital 

Settings and 
Am

bulatory 
Surgical 
Facilities 

Each hospital and am
bulatory surgical center operating in U

tah shall follow
 the protocols developed by the U

tah H
ospital Association in consultation w

ith the U
tah Departm

ent of H
ealth, titled “U

tah H
ospital Roadm

ap 
for Resum

ing Elective Procedures 2.0”  
 

N
on-hospital 

Setting, 
including 
Dentistry 

Adhere to all protocols set forth in the follow
ing state public health order: https://coronavirus-

dow
nload.utah.gov/H

ealth/state%
20public%

20health%
20order.20.04.21.pdf 
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G
eneral G

uidelines for Em
ployers 

Best Practices for Em
ployers 

x Those w
ho are, or w

ork w
ith, higher-risk populations, should undergo daily screening/sym

ptom
9 m

onitoring, and 
be tested if they begin to experience CO

VID-19 sym
ptom

s 
x Em

ployers should w
ork w

ith higher-risk em
ployees to m

ake reasonable accom
m

odations that enable the higher-
risk individual to m

aintain em
ploym

ent in a safe m
anner  

x M
aintain physical distancing of 6 feet; face coverings recom

m
ended w

hen physical distancing is not feasible 
x Encourage the use of face coverings to protect those w

ho are higher-risk and w
hen physical distancing is not 

feasible 
x Enhanced hygiene and sanitization practices 
x U

se online conferencing, em
ail, or telephone in place of in-person m

eetings, even w
hen people are in the sam

e 
building or w

ear face coverings w
hen physical distancing is not feasible 

x Regularly rem
ind em

ployees and custom
ers to follow

 distancing guidelines. U
se floor m

arkings to m
ark 

appropriate physical distance w
here appropriate 

x Encourage digital files rather than paper form
ats (e.g. docum

entation, invoices, inspections, form
s, agendas) 

x Consider w
hat reserve supplies m

ay be necessary to obtain (e.g., cleaning supplies or other protective 
equipm

ent) 
x Establish and m

aintain open dialogue w
ith local com

m
unities, including key vendors and suppliers, exploring 

contingencies and sharing appropriate decisions about foodservice, transportation, and other services 
x Identify a w

orkplace coordinator w
ho w

ill be responsible for CO
VID-19 issues and their im

pact in the w
orkplace 

x If relevant, update em
ergency com

m
unication plan w

ith key contacts and backups, chain of com
m

unications, and 
processes for tracking and com

m
unicating; share the response plan w

ith em
ployees and com

m
unicate 

expectations 
x Ensure every em

ployee’s contact inform
ation and em

ergency contact details are up to date; ensure a plan is in 
place to reach em

ployees quickly 
x Educate w

orkforce about the threat of the CO
VID-19 pandem

ic, w
hat the business is doing, and w

hat they should 
do to protect them

selves and their fam
ilies 

x Prepare for absenteeism
; create or m

aintain non-punitive leave policies so em
ployees do not feel pressured to 

com
e to w

ork if they are sick. N
ot only sick em

ployees w
ill stay hom

e- others m
ay need to care for the sick, 

quarantined individuals, or children; those em
ployees should notify their supervisors  

x Provide signage at each public entrance to inform
 all em

ployees and custom
ers that they should: 

o Avoid entering if they have a fever of 100.4 degrees Fahrenheit or above, cough, trouble breathing, sore 
throat, m

uscle aches and pains, sudden changes in sm
ell or taste, or feel generally unw

ell 
o Encourage 6-foot physical distancing and face coverings w

hen physical distancing is not feasible 
o Sneeze/cough into cloth, tissue, elbow

 or sleeve (not hands) 
o Avoid hand shaking or unnecessary physical contact 
o W

ash hands often, and for at least 20 seconds 

Cleaning &
 H

ygiene G
uidelines for Em

ployers 

x Prom
ote etiquette for coughing, sneezing, and regular handw

ashing. Encourage em
ployees to avoid touching 

face, especially eyes, nose, and m
outh; place signage that encourages hand and respiratory hygiene  

x Encourage contactless pay options if possible; disinfect transaction equipm
ent regularly 

x W
hen possible, discourage sharing of w

ork tools and equipm
ent or disinfect betw

een use 
x M

ake a list of high-touch surfaces requiring routine disinfecting and perform
 routine environm

ental cleaning 
(e.g., elevator buttons, w

orkstations, countertops, handrails, doorknobs, breakroom
s, bathroom

s, com
m

on 
areas), either tw

ice a day or after each use. Consider keeping a logbook of cleaning regim
en. Those cleaning 

should: 
o Follow

 precautions listed on the disinfectant product label 
o Prior to disinfecting, clean surfaces w

ith soap and w
ater if soiled 

o U
se EPA-approved disinfectant, industrial cleaner, diluted bleach, or alcohol solutions  

x Provide disposable disinfecting w
ipes for em

ployee use on high-touch surfaces; provide no-touch trash bins 
x M

ake hand sanitizer, soap and w
ater, or effective disinfectant readily available. Provide pop-up handw

ashing 
stations or facilities w

here necessary (e.g. open houses, construction sites) 
x Personal Protection Equipm

ent (PPE) should not be shared and should be disposed of properly 
x Em

ployees should be conscious of cross-contam
ination w

hile using gloves and w
ash their hands after rem

oval 
x Laundry: use w

arm
est appropriate w

ater setting, dry item
s com

pletely, do not shake dirty laundry, launder item
s 

that have com
e in contact w

ith CO
VID-19 separately  

Em
ployers M

onitoring Sym
ptom

s 9 

x Sym
ptom

 checking in business interactions  
x Train m

anagers/leadership to recognize signs of CO
VID-19 and to be clear on relevant protocols 

x Sick em
ployees or close contacts of positive CO

VID-19 individuals should stay hom
e 

x Em
ployees w

ho becom
e sick or w

ho develop CO
VID-19 sym

ptom
s w

hile at w
ork should be separated from

 other 
em

ployees/custom
ers im

m
ediately and sent hom

e; im
m

ediately clean and disinfect areas the sick em
ployee 

visited. Encourage em
ployees to report any illness to a m

anager, especially if sick w
ith fever, cough, trouble 

breathing, sore throat, m
uscle aches and pains, sudden changes in sm

ell or taste 
x If an em

ployee is confirm
ed CO

VID-19 positive, em
ployers should inform

 close contact em
ployees w

hile 
m

aintaining confidentiality; close contact em
ployees should follow

 local health departm
ent guidance 

 
9 Sym

ptom
s include fever of 100.4 degrees Fahrenheit or above, cough, trouble breathing, sore throat, sudden change in taste or sm

ell, m
uscle aches or pains; refer to CDC sym

ptom
s list for updated details 

https://w
w

w
.cdc.gov/coronavirus/2019-ncov/sym

ptom
s-testing/sym

ptom
s.htm

l 
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Appendix A: G
uidelines for Dine-in Restaurants O

pen in H
igh, M

oderate and Low
 Risk 

O
perational Practice 

x 
Lim

it tables to groups of 10, preferably m
em

bers of the sam
e household 

x 
G

roups of patrons at a table m
ust m

aintain a distance of 6 feet from
 patrons of other parties at all tim

es. Either m
ove tables or m

ark off tables not to be used 
x 

In w
aiting areas, a 6-foot distance m

ust be m
aintained betw

een parties, w
hether indoor or outdoor 

x 
M

aintain signage to rem
ind individuals from

 separate parties to stand at least 6 feet apart; w
aiting area has floor m

arkers to indicate proper spacing 
x 

H
osts preferably open doors for custom

ers and guide them
 to their seats to prevent traffic or congregating; hand sanitizer available at door 

x 
Recom

m
endation that upon entry, hosts point guests to signage that includes the follow

ing inform
ation:  

o 
O

utlines sym
ptom

s
10 and encourages that if the patron, or som

eone they live w
ith, has experienced CO

VID-19 sym
ptom

s, to please order takeout instead 
o 

Recom
m

endation for higher-risk individuals
11 to order takeout/delivery instead of dining in for the protection of that individual 

x 
M

anager checks each em
ployee for sym

ptom
s before every shift and asks if any m

em
ber of the em

ployee’s household has tested positive for CO
VID-19 in the past 14 days. Log m

ust be kept and available for inspection by the 
local health officer or designee 

x 
Staff m

ust w
ear face coverings at all tim

es and perform
 hand hygiene betw

een interactions w
ith each table 

x 
Cups, lids, napkins and straw

s m
ust be handed directly to custom

ers by staff 
x 

Do not place utensils on table until patron is seated 
x 

Encourage contactless and non-signature paym
ent; w

hen not possible, card and paym
ent stations m

ust be sanitized after each use. Staff m
ust sanitize hands betw

een handling paym
ent options and food/containers 

x 
Staff avoid touching item

s that have been placed on the table (m
enus, plates, utensils, pens, cups, etc.). The table w

ill be cleared by a dedicated staff m
em

ber once all guests have left 
x 

Dedicated staff m
em

ber sanitizes the area occupied by custom
ers upon departure including tables, m

enus, pens, salt and pepper shakers, etc. and conducts sanitization of high-touch surfaces throughout the day as needed 
x 

Consider use of disposable item
s if necessary 

x 
The restaurant m

ay not operate if PPE, EPA-approved disinfectants and sanitizers, soap, and other necessary cleaning supplies are not available; sanitizer is effective against CO
VID-19 

x 
H

and sanitizer m
ust be available im

m
ediately adjacent to bathroom

s 
x 

Close restaurant for cleaning and disinfecting in the m
orning and evening. Cleaning and disinfecting includes all tables, chairs, door handles, floors, bathroom

s, and any high-touch surfaces 
x 

Buffet and self-serve restaurants w
ill provide utensils, cups, plates and other service item

s only from
 the counter w

here food is ordered. N
one of these item

s w
ill be accessible to the public. Buffet style restaurants w

ill provide 
servers w

ho w
ill serve the m

eals from
 buffet to lim

it exposure 
x 

Stagger w
orkstations so em

ployees are not facing one another and are 6 feet apart unless barriers are used, or face coverings are w
orn 

x 
To-go boxes, pizza boxes, paper cups, and any other paper product that touches food m

ust be treated as food 
x 

Staff are only required to use gloves w
hen handling ready-to-eat foods (including ice). G

loves are not required w
hen handling foods that have yet to be cooked 

x 
Indoor playgrounds in restaurants rem

ain closed 

 
10 Sym

ptom
s include fever of 100.4 degrees Fahrenheit or above, cough, trouble breathing, sore throat, sudden change in taste or sm

ell, m
uscle aches or pains; refer to CDC sym

ptom
s list for updated details 

https://w
w

w
.cdc.gov/coronavirus/2019-ncov/sym

ptom
s-testing/sym

ptom
s.htm

l 
11 H

igher-risk individuals are defined as those of any age w
ith underlying m

edical conditions such as: chronic kidney disease; CO
PD (chronic obstructive pulm

onary disease); im
m

unocom
prom

ised state (w
eakened im

m
une system

) from
 solid 

organ transplant; obesity (body m
ass index of 30 or higher); serious heart conditions, such as heart failure, coronary artery disease, or cardiom

yopathies; sickle cell disease; type 2 diabetes m
ellitus. Children w

ho are m
edically com

plex, w
ho 

have neurologic, genetic, m
etabolic conditions, or w

ho have congenital heart disease are at higher risk for severe illness from
 CO

VID-19 than other children 
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Appendix B: Considerations for Faith G
roups Returning to In-Person Religious Services in H

igh, M
oderate and Low

 Risk 
  G

overnor H
erbert recognizes the im

portance of faith groups during these difficult tim
es. U

nder the O
range (M

oderate Risk) and Yellow
 (Low

 Risk) U
tah CO

VID
-19 H

ealth Risk Status Phased G
uidelines, faith groups are able to hold in-person 

religious services of any size as long as a distance of at least six feet is m
aintained betw

een household groups. This six-foot distance requirem
ent is the only lim

it im
posed by the Phased G

uidelines on the num
ber of people perm

itted to 
participate in an in-person religious service. 
 The follow

ing are provided as considerations for faith groups and individuals returning to in-person religious services. These considerations w
ere prepared in consultation w

ith a w
orking group of faith leaders representing the rich diversity 

of faiths in U
tah. These considerations are also consistent w

ith ongoing m
essaging from

 the U
tah Departm

ent of H
ealth and are consistent w

ith the best available m
edical science.  

 These considerations are not binding on any faith group and should not be construed as an attem
pt to regulate religious practices. They are provided as inform

ation so that individuals can m
ake decisions to protect them

selves and others 
from

 CO
VID-19. Each faith group w

ill decide for itself w
hen to resum

e in-person religious services. 
  

x 
Consideration for higher-risk individuals:  

o 
Lim

it participation in any in-person gatherings, including religious services, of any num
ber of people outside your household group.  

o 
H

igher-risk individuals include: 
� 

O
lder adults as defined by the Centers for Disease Control and Prevention here 

� 
People of any age w

ith the follow
ing conditions are at increased risk of severe illness from

 CO
VID-19: 

� 
Chronic kidney disease 

� 
CO

PD (chronic obstructive pulm
onary disease) 

� 
Im

m
unocom

prom
ised state (w

eakened im
m

une system
) from

 solid organ transplant 
� 

O
besity (body m

ass index [BM
I] of 30 or higher) 

� 
Serious heart conditions, such as heart failure, coronary artery disease, or cardiom

yopathies 
� 

Sickle cell disease 
� 

Type 2 diabetes m
ellitus 

� 
Children w

ho are m
edically com

plex, w
ho have neurologic, genetic, m

etabolic conditions, or w
ho have congenital heart disease 

x 
Considerations for all individuals participating in an in-person religious service: 

o 
W

ear a face covering w
hen you cannot m

aintain a distance of six feet from
 other individuals from

 a different household. 
o 

Do not shake hands w
ith, or otherw

ise touch, an individual w
ho is not a m

em
ber of your household group. 

o 
Avoid high-touch surfaces. 

o 
Disinfect high-touch surfaces frequently. 

o 
W

ash your hands frequently.  
o 

W
ear a face m

ask and perform
 hand hygiene w

hen preparing food to be consum
ed by individuals from

 a different household. 
o 

Avoid group m
eals that are not part of the religious service. 

x 
Considerations for faith group leaders organizing an in-person religious service: 

o 
Im

plem
ent m

easures to prevent individuals from
 congregating in lobbies or m

eeting areas w
here a 6-foot distance betw

een household groups is difficult to m
aintain. 

o 
Post signage to rem

ind individuals to m
aintain physical distancing w

hen in com
m

on areas. 
o 

Set an established w
indow

 of tim
e or provide separate entrances for higher-risk individuals to enter and exit w

ithout pressure from
 crow

ds. 
o 

Provide m
ultiple m

eeting schedules to accom
m

odate sm
aller gatherings w

here physical distancing guidelines can be follow
ed. 

o 
Provide stream

ed services to households that prefer to participate virtually.  
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Appendix C: Face Covering Exceptions in K-12 
 In accordance w

ith the public health order issued on July 17, 2020 by the U
tah Departm

ent of H
ealth and in consideration of students’ physical, social and m

ental w
ellbeing, students are exem

pt from
 w

earing a face covering w
hen actively 

engaging in: 
x 

O
utdoor recess in elem

entary schools 
o 

Cohorting, physical distancing and hand hygiene before and after recess is prom
oted 

x 
A school-sponsored activity or physical education class if the individual cannot reasonably participate w

hile w
earing a face covering. Each individual participating in a school-sponsored activity m

ust com
plete a sym

ptom
 assessm

ent, 
verbally confirm

 they are free of CO
VID-19 sym

ptom
s before participating in each event, and attest to the fact they have not been in close contact (w

ithin 6 feet for 15 m
inutes or m

ore) w
ith a CO

VID
-positive case in the last 14 days 

prior to participation 
o 

W
here possible, confirm

 participant tem
perature is below

 100.4 degrees Fahrenheit 
 Institutions shall identify school-sponsored activities that are higher-risk and consider not holding the activities or introduce additional m

itigating strategies. See the U
tah State Board of Education School Reopening Planning H

andbook for 
descriptions of higher-risk activities and tools and resources. The H

andbook is located at https://schools.utah.gov/file/5997f53e-85ca-4186-83fe-932385ea760a. 
 Institutions m

ay also reference the U
tah H

igh School Activities Association’s Return to Play guidelines for considerations to m
itigate the risk of virus spread in school-sponsored activities. The guidelines are located at 

https://uhsaa.org/SportsM
ed/U

H
SAA%

20Return-to-Play%
20G

uidelines.pdf. 
 Spectators at school-sponsored activities or events should follow

 the guidelines from
 Events, Cultural Arts &

 Entertainm
ent on page 16 of this docum

ent. 
 This guidance m

ay be m
odified based on data and m

ilestone trends. 
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From: Katherine Kennedy
To: ; Larry Madden
Subject: Re: Reopening SLCSD
Date: Friday, July 17, 2020 12:19:05 PM
Attachments: image001.png

Thank you for this email asking such important questions, . I’m am certainly glad to have Larry
at the helm of our District, though I am not sure if he is happy right now to have taken the position! I
lean toward remote learning as long as we have such high numbers. This Tuesday, I’d like to vote for
the plans that were carefully crafted by our committees. I think it will be hard to decide what we

should do on August 25th until we get a little closer and see how the Utah numbers evolve. It seems

likely that they will get higher as the effects of July 4th and July 24th celebrations and parties are
seen.
 
Please weigh in as we go. I’d like to hear your opinions.  
 
It does just seem like the other day that our daughters were playing soccer together—before they
had begun school and your husband was still a resident! I wish we could go back and do those years
all over again.
 
Warmly,
Katherine
 

Katherine Kennedy, Ph.D.
Salt Lake City School Board
Representative, District 3:
The Avenues, Capitol Hill, and Federal Heights
 
 

 
 
 
 

From: Christine Wiggins <Christine.Wiggins@slcschools.org>
Date: Friday, July 17, 2020 at 10:47 AM
To: Larry Madden <Larry.Madden@slcschools.org>
Cc: Katherine Kennedy <Katherine.Kennedy@slcschools.org>
Subject: Fw: Reopening SLCSD
 

7-17-20

 

Dear Larry,

Wow!  Interesting announcement by Governor Herbert.  Now you and



the school board get to make some tough decisions with everyone
having strong opinions about what you should do.  I liked your email
about not making assumptions--I really appreciated that email. I know
my thoughts were not requested but here they are . . . I would follow
what we know right now.

What can we learn from other countries who have opened their
schools?  What were their numbers like in their communities when they
decided to open their schools?  I imagine that is an important factor—
when doing the math.  I realize that no other country has had COVID-19
numbers as high as ours so how do we factor that into our decision
making?   How did they make their schools as safe as possible?

What were the CDC’s original guidelines for school openings?  Wasn’t
that in the New York Times?  What can we learn from states like
Florida, Texas, and California about not following the guidelines (in
general)?   I’m guessing answering questions like these were how we
got to the point of our previous plan, right?  So what’s changed? The
science?  The data? The political response?

If I was you the most important question I would ask myself is what
decision would I make if no one was pressuring me to make a decision
one way or the other? 

Good luck.  My thoughts and prayers will be with you and the board
members during these very interesting times.

Warmest regards,

 

Chris

P.S. I hope all is well with both of your families.  I love seeing the
beautiful, amazing, young adults your children have become,
Katherine.  It seems like just yesterday they were little.  Where has all
the time gone?
 
 

Christine Wiggins

ELD Teacher/

ALS Coordinator

Emerson Elementary



1017 E. Harrison Ave. 
SLC, Utah 84105
801-481-4819 ext. 1600

 

From: Larry Madden <Larry.Madden@slcschools.org>
Sent: Thursday, July 16, 2020 12:49 PM
To: Distribution <Distribution@slcschools.org>
Subject: Reopening SLCSD
 
Dear Employees of SLCSD,
This afternoon Governor Herbert announced that there would be some accommodations for
schools within the orange status.  These include allowing schools in orange to "open".  What it
means to open was not clearly defined.  What was clear was that the school board in
conjunction with the health department will have the latitude to decide what solution is the
best choice for the students, families and staffs of our district.  Please do not assume that it
means we are fully opening.  It just means that the decision is ours.
 
Our reopening conversations will continue.
 
Thank you,
Larry Madden
 
Interim Superintendent
Salt Lake City School District



From: Larry Madden
To: Distribution
Subject: Reopening SLCSD
Date: Thursday, July 16, 2020 12:49:25 PM

Dear Employees of SLCSD,
This afternoon Governor Herbert announced that there would be some accommodations for
schools within the orange status.  These include allowing schools in orange to "open".  What it
means to open was not clearly defined.  What was clear was that the school board in
conjunction with the health department will have the latitude to decide what solution is the
best choice for the students, families and staffs of our district.  Please do not assume that it
means we are fully opening.  It just means that the decision is ours.

Our reopening conversations will continue.

Thank you,
Larry Madden

Interim Superintendent
Salt Lake City School District



From: Larry Madden
To: Samuel Hanson
Subject: Re: I Strongly Support the District"s Proposed Restart Plan
Date: Wednesday, July 15, 2020 10:55:43 AM

Thanks Sam

From: Samuel Hanson <Samuel.Hanson@slcschools.org>
Sent: Tuesday, July 14, 2020 9:46 AM
To: Larry Madden <Larry.Madden@slcschools.org>
Subject: Fw: I Strongly Support the District's Proposed Restart Plan
 
One more in favor of the current plan...

From: 
Sent: Tuesday, July 14, 2020 9:44 AM
To: Michelle Tuitupou <Michelle.Tuitupou@slcschools.org>; Michael Nemelka
<Michael.Nemelka@slcschools.org>; Katherine Kennedy <Katherine.Kennedy@slcschools.org>; Nate
Salazar <Nate.Salazar@slcschools.org>; Samuel Hanson <Samuel.Hanson@slcschools.org>; Melissa
Ford <Melissa.Ford@slcschools.org>; Kristi Swett <Kristi.Swett@slcschools.org>
Subject: I Strongly Support the District's Proposed Restart Plan
 
Dear School Board Members,
 

As a parent with a student at Emerson elementary entering 1st grade this fall, I am writing to
express my strong support for the plans that have been detailed by Salt Lake School District
for school restart.

To begin, outreach from the district to parents and educators in developing the plans to date
has been great.  I am certain it has been a challenge to develop comprehensive plans,
especially where there are truly no perfect solutions under the current circumstances.

The proposed plans in my view balance both the public health and safety of educators,
students, and school staff and administration with strong commitments to educational
goals and achievement.  While certainly different than a traditional school schedule, I believe
the proposed schedules are reflective and responsive to the extraordinary times we’re facing.  

My wife and I both work from home, and distance learning is not without its significant
challenges.  That said, our experience last spring with distance learning was positive and was
made successfully by a motivated Kindergarten teacher who embraced the new paradigm and
kept learning fun.  She communicated with parents extensively, and worked tirelessly to
empower parents to work with her to form learning routines that worked well for each of her



students.  Children are amazingly resilient and adaptable, more so than many adults in my
experience.
 
Last spring presented unique challenges for many educators and parents.  Many were
unprepared for the quick – almost immediate – transition to remote learning, resulting in a
wide range of student experiences, some good, some less so.  I am hopeful that with more
preparation and planning, it will be a better experience in the fall if COVID-19 prevalence in
our community necessitates full time remote learning or a hybrid approach.  I also believe
that the proposed plan will reduce the likelihood of abrupt and unexpected schedule
transitions mid-school year, which in my view present major challenges to parents,
children, and educators when viewed against a more predictable (albeit very different)
schedule.

While I am certainly concerned about my own student, as someone who was raised by an
educator, I am also trying to view solutions from the perspective of teachers and school
administration (many of whom are older and inherently at higher risk than their students for
more serious disease outcomes).  I can’t personally ask more from an educator than I would
be comfortable with myself and, at least right now, I would certainly not be comfortable if
my workplace required me to spend a significant length of time in a room with 25+
individuals where 6’ physical distancing was not feasible, nor would I be comfortable with
sending any of my employees to work in such an environment.
 
There are unfortunately no perfect solutions.  That said, I appreciate Salt Lake City School
District’s work in trying to balance the considerations at play in these unprecedented times.  I
strongly encourage you to support the plans proposed by the district.

Thank you for your consideration of the above.

Best,



From: Katherine Kennedy
To: Larry Madden
Cc: Melissa Ford; Samuel Hanson
Subject: Re: Weekly Email
Date: Monday, July 13, 2020 10:21:30 PM

I feel really good about the choices our committees have put together. I know some people want
their kids back in school. I have heard from others who do not. I think we continue to do what we
think is right. 

The American Academy of Pediatrics ONLY considers what is right for children, and I am not even
sure they made the right choice for all children. We have to think about what is right for everyone.
 
I am thrilled that the Bryant community chose Matt Smith. Smart choice.
 
Katherine
 

From: Larry Madden <Larry.Madden@slcschools.org>
Date: Monday, July 13, 2020 at 5:29 PM
To: Melissa Ford <Melissa.Ford@slcschools.org>, Nate Salazar <Nate.Salazar@slcschools.org>,
Katherine Kennedy <Katherine.Kennedy@slcschools.org>, Samuel Hanson
<Samuel.Hanson@slcschools.org>, Michael Nemelka <Michael.Nemelka@slcschools.org>,
Michelle Tuitupou <Michelle.Tuitupou@slcschools.org>, Kristi Swett
<Kristi.Swett@slcschools.org>
Cc: Alan Kearsley <Alan.Kearsley@slcschools.org>
Subject: Weekly Email
 
Dear School Board Members.
We have had a lot of response to reopening information we put out last week.  Some has been
good, and quite a lot has been negative.   People want their students back in school.  We all
want that, but we do need to weigh the health and safety factors for both students and staff. 
We will keep gathering information and stay flexible.
 
I am attaching a joint statement from the American Association of Pediatricians.  It is a follow
up to their widely cited statement from a couple of weeks
ago.  https://services.aap.org/en/news-room/news-releases/aap/2020/pediatricians-
educators-and-superintendents-urge-a-safe-return-to-school-this-fall/.  They emphasize that
while we know that students need physical time in school, we need to do it safely.
 
We are working on the K-12 Reopening Assurances required by the state.  It is a short timeline
but I will make sure you have these no later than 5PM on Monday, July 20 so you will have a
day to review them before the board meeting on the 21st. 
 



On a very positive note SLCSD received $238,000 worth of resources through DonorsChoose
from teacher written grants last year.  I am attaching a document with some details.  Well
done, teachers!
 
Matthew Smith was selected by the Bryant hiring committee to be their new principal.  I am
sure he will do a wonderful job.
 
All the best,
Larry



From: Melissa Ford
To: Larry Madden
Subject: Fwd: URGENT re Opening Schools and Playing Sports
Date: Monday, July 13, 2020 5:17:18 PM

Begin forwarded message:

From: Missy Mackay-Whiteurs <Missy.Mackay-Whiteurs@slcschools.org>
Subject: Fwd: URGENT re Opening Schools and Playing Sports
Date: July 13, 2020 at 4:11:24 PM MDT
To: "m.ford@comcast.net" <m.ford@comcast.net>

Get Outlook for iOS

From: Missy Mackay-Whiteurs <Missy.Mackay-Whiteurs@slcschools.org>
Sent: Monday, July 13, 2020 4:01 PM
To: Skip Lowe
Subject: Re: URGENT re Opening Schools and Playing Sports
 
Thanks for sharing! I haven’t seen this email. I had a long discussion with Melissa early this am. Crap- They don’t
understand the process.

Get Outlook for iOS

From: Skip Lowe <Skip.Lowe@slcschools.org>
Sent: Monday, July 13, 2020 3:59:02 PM
To: Missy Mackay-Whiteurs <Missy.Mackay-Whiteurs@slcschools.org>
Subject: Fw: URGENT re Opening Schools and Playing Sports
 
Didn't see you copied on this, but though you might be interested.
I hope we're getting close to equal opportunities for our kids. Any updates that you're aware of?

Skip Lowe
East High School
Athletic Director
801-583-1661 (2416)

From: Katie Eccles <katie@efventures.com>
Sent: Monday, July 13, 2020 3:39 PM
To: James Boyce <James.Boyce@slcschools.org>; Boren, Jason D. <borenJ@ballardspahr.com>; David
Burnett <dburnett@djbgas.com>; Toleafoa, Deana W <deana.w.toleafoa@nordstrom.com>; Lisa Jones
<lisaejo@gmail.com>; Tim Conde <tim.conde@okland.com>
Cc: Marcus Frazier <Marcus.Frazier@slcschools.org>; Dan Del Porto <Dan.DelPorto@slcschools.org>;
dorchardaw@hotmail.com <dorchardaw@hotmail.com>;
paul_sabin@comcast.net<paul_sabin@comcast.net>; Nina Lords <lords.nina@comcast.net>; Rachel
Townsend <Rachel.Townsend@slcschools.org>; Skip Lowe <Skip.Lowe@slcschools.org>; Kim Parkinson
<Kim.Parkinson@slcschools.org>; Daniel Shwam <Daniel.Shwam@slcschools.org>; Nancy Warr
<Nancy.Warr@slcschools.org>; Brody Benson <Brody.Benson@slcschools.org>; KATHY MAYEDA
<kathymayeda@msn.com>; Buffy Nielsen <nielsenbuffy@gmail.com>; Corinne Lloyd
<slclloyds@msn.com>; Allison Hansen <allisonhansen@gmail.com>; Kristen Okland
<kristen@okland.com>; Jennie Gochnour <gochnour10@hotmail.com>; Liz Wixom
<liz@elizabethkimberlydesign.com>; Mark O. Van Wagoner <movw@comcast.net>
Subject: URGENT re Opening Schools and Playing Sports
 



All,
It has come to my attention that the School Board has a scheduled meeting on
Tuesday, July 21, and will be voting on the District’s proposal for fall school, and
possibly sports.  It is IMPERATIVE that any communication to influence that
decision needs to be made THIS WEEK if it is to be effective and that, while civil and
reasoned, it also needs to be strong and plentiful.  Sorry if this is too much info …. If
you want, you can skip to the Contact info at the bottom of this email.
 

I’m sure you have all seen the School Restart email that the District sent out on July
7.  It is silent on sports.  As for schooling, it essentially says that all instruction will
be remote while SLC is in Orange and that, if we ever move to Yellow, high school
students will be in the classroom only one day a week. (I understand that Granite
and Jordan Districts will be in school 4/5 days a weekunder Yellow.)  That doesn’t
seem to be a good balance between the risks and benefit to kids being in school
(see below) and, frankly, I am skeptical that a District that thinks we will only
have kids in school one day is going to allow them to play sports all week, not to
mention the logistics of getting kids back to practices when they aren’t in school,
etc.  Trying to simply get to YELLOW STATUS ALONE IS NOT GOING TO SOLVE
THE PROBLEM.  We need to address the question of WHAT DOES “PUBLIC
SCHOOLS ARE OPEN” MEAN in this environment, both in education and in sports.  
 

The question before us is really what do we expect from an “open” school.  An
open school should be resuming normal, full-time operations as much as
possible, with reasonable accommodations for those students, faculty and staff
who are at risk or living with someone at risk and for students who choose
remote learning.  Since

(1)  the Governor has already required students to wear masks,
(2) the State School Board’s Guidelines acknowledge that 6’ distancing may

not always be possible, and
(3) the data shows that young people are not catching the virus nor do they

seem to be spreading the virus (most transmissions have been traced to adult to
adult transmissions),
we have the flexibility to engage more students in our classrooms, similar to our
counterparts in other districts.
 

Particularly when we THINK OF STUDENT “SAFETY” MORE BROADLY to include
not only their COVID safety while in the classroom, but think about their
educational success (the school’s primary mission), their physical health, and their
psycho/social health, the question is WHETHER THEY ARE SAFER IN SCHOOL OR
OUT.  Where are kids if they aren’t in the safe classroom that we create one day
a week?  They are:

(1) in daycare or afterschool programs where they are exposed to other kids



from outside their school bubble in possibly less “safe” conditions (and bringing
that back into the school bubble),

(2) home, which may not always be the safest place for them,
(3) not logging in to their online learning, and/or
(4) bored, unsupervised, hungry, getting into mischief or on the street.

This disproportionately impacts our most vulnerable populations.  Given these
choices, it seems that it would be better to have them in the classroom where
they are at least reaping the benefits of education, socialization, friendship,
physical exercise, food, and oversight, while not necessarily being more at COVID-
risk than they are outside of school.    
 

This “OPENING” NEEDS TO INCLUDE SPORTS and athletic competitions.  For many
students, sports are the carrot that keep them engaged with school.  They view it
as their gateway to a post-high school education.  It gives them a community,
physical exercise, and builds self-esteem.  Furthermore, since all other schools are
opening their athletics, SLCSD SHOULD BE ON A PARALLEL TRACK OR THEY RISK
LOSING MANY STUDENT-ATHLETES.
 

We need to have some close paralleling of opportunities with our neighboring
districts and not be more restrictive than they are, either with our educational
model or with our sports.  Failure to do so will lead many parents to pull their kids
out of SLCSD schools back to their home schools or to seek to transfer to a school
providing better opportunities.  This will have a ripple effect on the broader
educational ecosystem, overloading schools in other districts that make their plans
unworkable, and will take money out of SLCSD as those students leave and they
(and their siblings) may not return.  This could ultimately lead to faculty reductions
and a weaker district.
 

Furthermore, there is a QUESTION OF EQUITY.  Why are our students going to get
lesser quality and type of educational opportunities than other students in the
state or even across the freeway?  How can we deprive our students, particularly
those most at-risk, from an in-class education when we know from our spring
experience that many did not engage in the remote learning?   The news reported
that 20% of the state’s students (132,000 students) never logged on even once
during the COVID spring!   If they aren’t re-engaged this fall, we may lose them
forever.  The failure to be in the classroom in a meaningful way hits our minority
and underrepresented populations the hardest.  We have a moral imperative not
to lose these kids but we also have a legal obligation to provide equitable
opportunities and a quality educational experience for all our students.   
 

PLEASE ASK ANY AND ALL, PARTICULARLY THOSE IN OTHER NEIGHBORHOODS
AND FROM OTHER FEEDER SCHOOLS, TO SEND EMAILS AND MAKE CALLS



URGING OUR DISTRICT AND SCHOOL BOARD TO EXPAND THE DAYS OUR KIDS
ARE IN SCHOOLS AND TO IMMEDIATELYAUTHORIZE SPORTS PRACTICES IN
PREPARATION FOR A COMPETITIVE SEASON, SIMILAR TO OUR NEIGHBORING
DISTRICTS. 
 

WE NEED TO GET THE SCHOOL BOARD VOTES, SO WE NEED PARTICIPATION AND
PRESSURE ON ALL THE BOARD MEMBERS, NOT JUST OUR OWN.
 

WHERE TO SEND EMAILS:  We need to have our voices heard both at the “boots
on the ground” level and from on high.  Highlighted addresses are the most
important.
 

Governor:                                                                Gary Herbert, grh@utah.gov
Lieutenant Governor:                                           Spencer Cox, ltgovernor.utah.gov
Governor’s Education Advisor:                         Tami Pyfer, tpyfer@utah.gov
SLC Mayor                                                                Erin Mendenhall, mayor@slc.gov
Exec. Dir. of Utah Dept. of Health                    Jefferson Burton,
Jefferson.burton@gmail.com
                                    
 

State Superintendent:                                         Sydnee Dickson, _________
State School Board:                                              Lorraine Austin, board secretary –
Lorraine.austin@schools.utah.gov (ask that she distribute your letter to the
members of the board)
 

SLC School District School Board President: Melissa Ford, Precinct 6 –
Melissa.ford@slcschools.org
ALL SLC School District Board Members:

Michelle Tuitupou, Precinct 1 - Michelle.tuitupou@slcschools.org
Michael Nemelka, Precinct 2 - Michael.nemelka@slcschools.org
Katherine Kennedy, Precinct 3 – Katherine.kennedy@slcschools.org
Nate Salazar, Precinct 4 (Vice President) – nate.salazar@slcschools.org
Samuel Hanson, Precinct 5 – Samuel.hanson@slcschools.org
Kristi Swett, Precinct 7 – Kristi.swett@slcschools.org
Samuel Langi, Student Board Member (don’t have any contact info for him,

but it would be great to communicate with him)
 

SLC District Interim Superintendent:              Larry Madden -
https://www.slcschools.org/departments/superintendents-office/ …. and then click
“Send Me a Message”
Your school’s principal: …….
Your SCC President: …….



Any legislator you know ……
 
 
 
 
 
 
 
 
 

From: James Boyce <James.Boyce@slcschools.org>
Date: Wednesday, July 8, 2020 at 2:12 PM
To: 

Cc: Marcus Frazier  Dan Del Porto
<Dan.DelPorto@slcschools.org>, ,

Subject: Fw: Letter to Mayor Mendenhall-PLEASE READ AND RESPOND!!!!
 
Please forward this to your lists and anyone else you think should be involved.  Please respond and
e-mail the mayor and anyone else you think has any sway with this.  This is our season and many of
the boy's football season.  We are in danger of losing the basketball season this year!
 
Coach Boyce
 

From: Monica French <Monica.French@slcschools.org>
Sent: Wednesday, July 8, 2020 1:41 PM
To: Ben Voegele <Ben.Voegele@slcschools.org>; Brody Benson <Brody.Benson@slcschools.org>; Chris
Madsen <Chris.Madsen@slcschools.org>; Gary Rowles <Gary.Rowles@slcschools.org>; James Boyce
<James.Boyce@slcschools.org>; Kelly Crestani <Kelly.Crestani@slcschools.org>; Kurt Schneider
<Kurt.Schneider@slcschools.org>; Mark Gray <Mark.Gray@slcschools.org>; Nancy Warr
<Nancy.Warr@slcschools.org>; Neil Blaney <Neil.Blaney@slcschools.org>; Jeanine Elsholz
<Jeanine.Elsholz@slcschools.org>; Tea Sitake <Tea.Sitake@slcschools.org>
Cc: Daniel Shwam <Daniel.Shwam@slcschools.org>; Jeremy Chatterton
<Jeremy.Chatterton@slcschools.org>; Kim Parkinson <Kim.Parkinson@slcschools.org>
Subject: Fw: Letter to Mayor Mendenhall
 
Coaches,
 
Skip Lowe, AD at East High, composed this letter in response to the UHAAS potential decision to 
allow all "yellow" catagoized schools to compete in fall sports but excluding all "orange"
categorized schools from sports.  So this decision would exclude all Salt Lake City Schools.  Please
read Skip's letter below. Skip has given permission to alter it if you wish to send it out to your sport
community.
 
Monica French
Highland High
Athletic Director
 



From: Skip Lowe <Skip.Lowe@slcschools.org>
Sent: Wednesday, July 8, 2020 10:00 AM
To:  

 Roland Tolbert <Roland.Tolbert@slcschools.org>;
 Javier Viana <Javier.Viana@slcschools.org>;

Brandon Matich <Brandon.Matich@slcschools.org>; Nicholas Hamilton
<Nicholas.Hamilton@slcschools.org>; Skip Lowe <Skip.Lowe@slcschools.org>; Jamisen Goodell
<Jamisen.Goodell@slcschools.org>; Antonio St. Hilaire <Antonio.St.Hilaire@slcschools.org>; Tapasa
Tapusoa <Tapasa.Tapusoa@slcschools.org>; Megan McCleary <Megan.Mccleary@slcschools.org>;
Andrew Gorder <Andrew.Gorder@slcschools.org>; 

 Patrick Treend
<Patrick.Treend@slcschools.org>; Adam Eddinger <Adam.Eddinger@slcschools.org>; Rudy Schenk
<Rudy.Schenk@slcschools.org>; >; Molly
Campbell <Molly.Campbell@slcschools.org>; Mazie Fielding <Mazie.Fielding@slcschools.org>
Subject: Fw: Letter to Mayor Mendenhall
 
Coaches,
We are getting closer and closer to the start dates for the new school year, but it doesn't look like
we are getting any closer to having the COVID restrictions in SLC reduced. If that doesn't happen
soon, there are rumors (nothing official at this point) that UHSAA may start without us - which
would impact our athletic department and school for much longer than just this fall season.
 
I have talked to a couple of coaches about trying to get parent support to make sure we are heard
by those with the power to make decisions. My understanding is that the governor makes the
ultimate decision, but heavily takes the recommendation of the local leaders into account - in this
case SLC Mayor Mendenhall.
 
If this is something important to you, I would suggest encouraging parents to email:

Mayor Mendenhall (SLC): mayor@slcgov.com
and possibly other local and state leaders or others that might be infulential.

Governor Herbert: not sure how to contact the governor's office, but there is a link at
https://governor.utah.gov/contact/ with a "Comments to the Governor" option
Mayor Wilson (SLCo): there is a link to a comment submission form at:
https://slco.org/mayor/listening/

If you, or parents, have other ways of contacting anyone that they know in local government or
health departments, that would be great too.
 
I have included an email that was sent to Mayor Mendenhall two week ago from the ADs in the
district to give some of the points that we made. If similar messages are sent from potentially
hundreds of parents that live in the jurisdiction, it may have a much stronger voice than the single
one we sent. I would also suggest trying to get the coaches of your sport at the other two high
schools to join in. The more we can show how many kids and families this will impact, the greater
chance we have of influencing change.
 
A couple of suggestions:

Stay positive
Emphasis the safety measures and precautions that are in place
Emphasis that these are voluntary activities that are a hook for many students that motivate



them to do well in school
We want the same opportunities for our kids as are available in the rest of the state

If you have any other suggestions, I'm open to trying just about anything at this point. I want to be
careful and smart about it, but I also want our athletes to have the same chances to compete as
other schools.
 
Fingers crossed.
 
-Skip
 
Skip Lowe
East High School
Athletic Director
801-583-1661 (2416)

From: Missy Mackay-Whiteurs <Missy.Mackay-Whiteurs@slcschools.org>
Sent: Wednesday, June 24, 2020 5:24 PM
To: mayor@slcgov.com <mayor@slcgov.com>
Cc: Rachel Townsend <Rachel.Townsend@slcschools.org>; Skip Lowe <Skip.Lowe@slcschools.org>; Kim
Parkinson <Kim.Parkinson@slcschools.org>; Daniel Shwam <Daniel.Shwam@slcschools.org>; Monica
French <Monica.French@slcschools.org>
Subject: Letter to Mayor Mendenhall.docx
 
451 South State Street. Rm 306 
P.O. Box 145474 
Salt Lake City, Utah 84114-5474 
 
Dear Mayor Mendenhall, 
I am the Salt Lake City School District Athletic Director. I am writing this in connection with the restrictions
that the high schools in SLC must follow. I am sure that there are continuous conversations ongoing that
factor into decisions about the coronavirus color coded risk phases for SLC. One that may or may not be
part of these conversations is high school sports, specifically in the SLCSD. Since the UHSAA lifted the high
school sports moratorium after Memorial Day, we have been much more restricted than all other high
schools in what we have been able to do. (Their memo states that coaches must have the approval of the
school/district and operate any contact in accordance with all state and county health department
guidelines and restrictions.) We have requirements in place that coincide with the guidelines for the
orange phase of recovery that only allow for smaller groups and no contact to maintain physical
distancing. We are also doing symptom checking prior to each workout and have worked with district
auxiliary services to have disinfectant available for use before and after workouts. While we are limited to
basically conditioning and individual skill work, other schools can have contact in practices and compete
in many cases. To this point, we have canceled and/or not signed up for summer baseball games, 7-on-7
football events, volleyball and basketball camps/tournaments and scrimmages for any of our teams – all
things that other schools are participating in and hosting with plans in place to meet state guidelines. 
Concerns are being raised not only that a competitive disadvantage is taking place between the three
schools in the district (and maybe Judge and Rowland Hall) and the rest of the state, but are also starting
to become a reality that our student-athletes may not have the opportunities to safely and adequately
prepare for seasons that start as soon as a month from now if not able to start working into game-shape
during the summer. When we can transition to less restrictive practices, we have plans in place to
continue with strict hygiene and symptom checking as well as all other requirements that have been
presented in the state’s phased recovery guidelines. During all recovery phase scenarios, we have
emphasized that participation is voluntary and that we are relying on families to make good decisions that
are in the best interest of not only the individual, but the team and community. 
Again, I know that there are multiple factors that go into these decisions and safety of our students,
school personnel, and community is at the top of that list. I just wanted to make sure that the groups that



I primarily work with have been heard and will be part of the discussion. I would love to be able to tell our
coaches and families what to plan for going forward while still being flexible to our constantly changing
situation. 
Thank you for considering this viewpoint. Please let me know if I can provide any more information that
might be helpful. I can be reached at: Missy.Mackay-Whiteurs@slcschools.org or by phone at 801-573-
2435.   
Best, 
Missy Mackay-Whiteurs CAA 
SLCSD AD/Title l 
801-573-2435 
 
Cc: Skip Lowe, East High AD 
       Rachel Townsend, West High AD 
       Kim Parkinson, Highland High AD 
       Daniel Shwam, Highland High AD 
 
Scanned By Microsoft EOP 
Scanned By Microsoft EOP



From: Melissa Ford
To: Larry Madden
Subject: Fwd: School Reentry Plan
Date: Monday, July 13, 2020 1:17:38 PM

Sent from my iPhone

Begin forwarded message:

From: 
Date: July 13, 2020 at 12:43:52 PM MDT
To: Melissa Ford <Melissa.Ford@slcschools.org>, Michael Nemelka
<Michael.Nemelka@slcschools.org>, Katherine Kennedy
<Katherine.Kennedy@slcschools.org>, Nate Salazar
<Nate.Salazar@slcschools.org>, Samuel Hanson
<Samuel.Hanson@slcschools.org>, Kristi Swett <Kristi.Swett@slcschools.org>
Subject: School Reentry Plan

୼ Dear School Board Members,

I am sure you are being inundated with concerned parents about Salt
Lake District’s announcement about plans for the fall. I do not envy your or
the superintendent’s responsibility with balancing the needs of students,
teachers, families and the Salt Lake community. I am so grateful for your
dedication and work for our school community. We appreciate all you do!
 
As I’m sure it won’t come as a surprise to you that I’ve been contacted by
a host of families who have significant concerns about the plan that has
been announced for the fall.  I share those concerns and am hoping the
district will reconsider the plan for the fall.  I’m hoping you can give me
some guidance as to how I should approach sharing these concerns with
the district and to whom I should address them. 
 
Here are some of the concerns many of us have:

1. It’s disappointing that the District didn’t start its return-to-school
approach from a place in which some in-person instruction is an
option. To possibly begin the school year completely online,
without even giving the hybrid plan they have created for yellow a
shot, seems like an impossible task for students, teachers, and
families. I’ve searched for other districts around the country who
have announced a similar plan and that have COVID numbers
comparable to Salt Lake City and can’t seem to find another that is
approaching things in a similar way.  While I understand that the
survey results showed that many parents were uncomfortable with



sending their kids in Orange, I’d like to know more details about
those results.  Knowing the details would help us understand
whether the survey constitutes a representative sample of district
families. We are also curious about what “on the ground” efforts
were made to get feedback from families that may not read emails
or take an online survey.

2. We are curious as to whether an approach similar to Granite (and
many other districts and states around the country) was
considered, i.e., provide all families the option of in-person or
online learning.  That approach seems to be popular around the
country, even in areas with more COVID exposure than SLC, and
it seems to give the students and their families more control about
how to proceed.  Relatedly, we are interested in knowing how
interests were weighed in reaching the plan the district did, i.e.,
are the teachers’ interested being weighed more heavily than the
students?  While we understand the risk teachers are being asked
to take is material, it seems like whatever plan the district
proposes should be overwhelmingly in favor of the students’ best
interests.

3. I think we all expected a hybrid model for school at some point,
and can accept and understand that may balance the needs of the
health of teachers and students and social distancing.  It was
shocking, however, that the hybrid results in only one day for high
school students. It is far from obvious to us that adequate learning
can take place with only one day of in-person instruction. As I
understand it, students only get their classes every other term.
This is among our largest concerns and just doesn’t seem
reasonable.  Has the district fully considered how our students will
be able compete with other students in the state and nationwide
with only two terms (and a long break between them) of core
classes? High school students should be attending in-person more
than one day a week. I understand that everything is a
compromise these days, but students attending 20% of the time
doesn’t not seem to be in the student’s best interest, even if by
compromise.

4. We believe online education unfairly hurts the most vulnerable in
our district: those who rely on school for food and childcare,
families who work several jobs and will not be able to assist in
home schooling, those with limited access to WiFi and technology
(despite heroic efforts to minimize this from the district), single
parents who are already stressed, and those trying to learn
English as a second language. As you know, this is a huge
proportion of our district’s population and I fear that those students
and their families’ interests will be significantly harmed under the
current plan.

5. After watching online school from the front row with my six
children, I believe it is ineffective. We were doing it in the best of
circumstances too - I am educated and have the time and



resources to support and work with all of my children. Despite
amazing efforts from our teachers, I did not feel like my children
made much progress. They all commented to me that they were
doing busy work and not learning much. They all said it was hard
to understand assignments because they weren’t learning how to
do it in class. Studies support the idea that online school is not
nearly as successful as in-person learning.

6. We could not decipher from the plan any details about a reentry
plan.  Our expectation is that, if we change to yellow, the district
would be able to immediately adjust to the yellow schedule they
have set out and not have lag time to prepare. I hope that they will
constantly evaluate the situation and adjust to give kids the best
chance at in-person instruction.

Many Thanks,



From: Katherine Kennedy
To: Larry Madden
Subject: FW: [west-high-school-parent-support-network] 7/9/20 School Restart Information
Date: Friday, July 10, 2020 8:35:18 PM

 
 

From: <west-high-school-parent-support-network@googlegroups.com> on behalf of 

Reply-To: <west-high-school-parent-support-network@googlegroups.com>
Date: Friday, July 10, 2020 at 3:10 PM
To: <west-high-school-parent-support-network@googlegroups.com>
Subject: Re: [west-high-school-parent-support-network] 7/9/20 School Restart Information
 
I understand the color codes and read the statement. March - Jun was crazy working full time and
teaching. Not one teacher did any virtual instruction (zoom, YouTube, teams, et al). Zero Face 2 face
interaction except for 1 teacher and only 2 kids showed up to the zoom meeting. What is being
proposed really doesn't work if you have multiple kids in different levels of school red, orange or
yellow. Many parents never stopped working and many are back working if their office is outside of
SLC. 
 
Unfortunately, regardless of color status, we will likely not return to the school so that my 8th grade
ELPer can be on the elementary/middle school schedule when the status changes to yellow. We
need to also need to express our concerns to the district.  
 
We should get a task force going.  DM me on. 
 
Best, 

 
 
 
 
On Fri, Jul 10, 2020 at 1:09 PM  wrote:

Hello fellow parents- 
Is anyone else feeling like, we as parents of children throughout Salt Lake City, need to plea with
the governor to do a 2-4 week shut-down before school starts so our children can actually GO to
school? 
 

 
On Fri, Jul 10, 2020 at 7:33 AM  wrote:



School Restart 2020-21
https://www.slcschools.org/news/2020-21/school-restart-2020-21/

Dear families, 

I wanted to share an update with you about our plans to restart school in August. In
this letter, you will find a very brief overview, and we will share additional details in the
coming weeks. Our plan to restart school was drafted using the feedback you (along
with teachers and administrators) gave us via our two surveys this spring. We hope
you will see many of your suggestions reflected here. 

First, let me address the issue of how we will conduct school this fall. Salt Lake
City is currently in the Orange (Moderate Risk) phase of Utah’s COVID-19 recovery
plan. If we remain in this phase or move backward to the Red (High Risk)
phase, all instruction will be conducted only remotely. In the Yellow (Low Risk) phase,
our schools will be able to operate on a Modified Schedule, where students will spend
time each week learning in class and time learning remotely. We will continue to
support student learning in all Core content areas, as well as fine arts, music, physical
education, and library services. Parents will be contacted by their school principals in
the next few weeks with information on which days their student will attend school in
our Modified Schedule. 

Here is an example of what an elementary school or middle school student’s schedule
might look like: 

High school students will be split into four groups to help maintain smaller class sizes
and facilitate social distancing while in the classroom. Here is a sample schedule for a
high school student: 

Below, you will find an overview of additional topics related to reopening schools. The
topics are listed in alphabetical order 

HYGIENE AND SANITATION IN BUILDINGS 

Custodial staff will wipe and sanitize frequent touch points throughout school
buildings and will routinely sanitize restrooms throughout the day.  
Plexiglass barriers are being installed at schools over the summer in front
offices, libraries, and other areas of the school.   
School staff and students will have access in classrooms to hand sanitizer and a
spray bottle with sanitizing solution on hand to wipe down desks and
other items, as needed.  
Over the summer, our custodial teams have worked to deep



clean buildings, furniture, walls, floors, restrooms, carpets, windows etc. When
school is back in session, they will continue daily sanitizing at the end of each
day. 
During the school day, we will employ measures to improve air circulation,
including keeping doors open and potentially adjusting HVAC settings.  

All air filters in every school and district building have been replaced to
assist with air circulation, and we will change filters with greater frequency
throughout the school year. 

INSTRUCTION 

We will use Canvas as a consistent learning platform in all classrooms.  
All resources and materials will be in one location, so they are easier for students
and families to find. 
Parents will receive information and instructions in August for how to use
Canvas. 
We will address unfinished learning with a focus on grade-level content for all
students and will administer targeted assessments at the beginning of the school
year to guide our teaching. 

MASKS FOR STUDENT AND EMPLOYEES 

Utah Governor Gary Herbert has mandated the use of face masks for employees
and students in the public education (K-12) system. 

Accommodations will be made for those who are unable to wear a face
mask due to a medical condition or other unique situation. 

Salt Lake City has been one of the hardest hit areas in Utah during the COVID-
19 pandemic. It is imperative that all of us follow the recommended health
guidelines, including the proper use of face masks, in order to maintain the
health of our community and allow our students the opportunity to attend school
in person as often as possible. 

SPECIAL EDUCATION AND 504 

We recognize that students with disabilities and their unique, individual needs must be
considered in all areas of restart. Therefore: 

We will have flexibility in scheduling students based on individual needs, parent
input, and Individual Education Plans (IEP) and 504 plans.
Remote learning will be available for students unable to access in person
services due to medical concerns.
IEP and 504 plans can be revised where needed to include accommodations for
the remote learning environment. 
Special education services and supports will be coordinated through Canvas. 
IEP and eligibility meetings will continue to be held online, or in person if safe to



do so. 

Thank you for your patience as we continue to adjust plans to meet students’
educational needs while also balancing the need to protect the health and safety of our
students and staff. 

Please look out for another email from me next week with additional details. 

Sincerely, 

Larry Madden 
Interim Superintendent 
Salt Lake City School District

-- 
You have received this message because you are subscribed to the Google Groups "West-High-
School-Parent-Support-Network" group.
--- 
You received this message because you are subscribed to the Google Groups "West High School
Parent Support Network" group.
To unsubscribe from this group and stop receiving emails from it, send an email to west-high-
school-parent-support-network+unsubscribe@googlegroups.com.
To view this discussion on the web visit https://groups.google.com/d/msgid/west-high-school-
parent-support-network/7aee049e-3a14-45ba-a454-11404b6c0303o%40googlegroups.com.

-- 
You have received this message because you are subscribed to the Google Groups "West-High-
School-Parent-Support-Network" group.
--- 
You received this message because you are subscribed to the Google Groups "West High School
Parent Support Network" group.
To unsubscribe from this group and stop receiving emails from it, send an email to west-high-
school-parent-support-network+unsubscribe@googlegroups.com.
To view this discussion on the web visit https://groups.google.com/d/msgid/west-high-school-
parent-support-
network/CANQ7QkAozLrZHRcrBbcXT8LvP7q4daCRXTR73YXykqha8dZKTQ%40mail.gmail.com.

-- 
You have received this message because you are subscribed to the Google Groups "West-High-
School-Parent-Support-Network" group.
--- 
You received this message because you are subscribed to the Google Groups "West High School
Parent Support Network" group.
To unsubscribe from this group and stop receiving emails from it, send an email to west-high-school-
parent-support-network+unsubscribe@googlegroups.com.
To view this discussion on the web visit https://groups.google.com/d/msgid/west-high-school-
parent-support-network/CAOVSwzP8zcM0s0df9v9YMEZoGhAJrhJH0OthOje6WT6X-



P2d_w%40mail.gmail.com.



From: Melissa Ford
To: Larry Madden
Subject: Fwd: School - Fall 2020
Date: Friday, July 10, 2020 12:42:58 PM

Sent from my iPhone

Begin forwarded message:

From: 
Date: July 10, 2020 at 12:37:25 PM MDT
To: Melissa Ford <Melissa.Ford@slcschools.org>, Greg Maughan
<Greg.Maughan@slcschools.org>
Subject: School - Fall 2020

୼
Salt Lake City School District,
I am an incoming senior at East High School and I have just learned what our school
district intends to do for school this fall. I know SLCSD has our best interests in mind,
but I think we could do better. Granite (rumored) and Davis School Districts are
returning this fall, full-time with all students attending. I realize that we have different
phase levels, but to completely shut down in-person learning just a few miles from
completely open schools seems to be an overreaction.  I feel students should have the
option of remote learning, but it shouldn’t be forced.
 
I think we should be allowed back to school in-person, even in the orange phase. When
we are allowed back, I do not agree that we should split our schools into 4 groups. This
would mean each group would only go to school once a week, which is not enough
time to properly learn a subject. Online learning is difficult for a lot of students,
whether it’s to do with lack of resources for online learning or lack of ability to learn
well online. I am taking difficult courses this coming year and I really need in-person
instruction more than once a week.  Splitting the school in half, instead of quarters,
would give us more face time with our teachers.
 
At the very least, would you please consider bringing seniors back, regardless of the
phase, 3 days a week or full-time so we can get ready for college the following year? I
don’t want to be academically behind other Utah high school seniors that have had
more in-person instruction. I want a fair shot at getting into college.
 
Most students learn better with in-person learning and only going to school once,
maybe twice a week is not sufficient. I want to get the best education I can before I go
to college next year and more learning at school would help me and many other
students.
 



Thank you for considering,



From: Kristi Swett
To: Melissa Ford; Nate Salazar; Larry Madden
Subject: Masks
Date: Thursday, July 9, 2020 2:33:58 PM

Hello everyone,
I’m sure you’ve heard about the directive from the governor about all kids wearing masks , k-12.
All of the parents I am hearing from want their kids back in school and not a hybrid model especially with the other
Wasatch front districts moving  towards a full 4 or 5 days school week.
Please advise on talking points that would be consistent for the board and district employees

Thank you,
Kristi
Sent from my iPhone



From: Larry Madden
To: Katherine Kennedy; Alan Kearsley
Cc: Michelle Tuitupou; Nate Salazar; Samuel Hanson; Melissa Ford; Kristi Swett; Michael Nemelka
Subject: Re: School Safety Concerns
Date: Thursday, July 9, 2020 2:26:14 PM

Thanks Katherine,
We will gather specific information to share with the board to address these questions.  Likely,
you all heard from the governor today that we will be required to mandate face coverings in
schools.
Larry Madden

From: Katherine Kennedy <Katherine.Kennedy@slcschools.org>
Sent: Thursday, July 9, 2020 11:43 AM
To: Larry Madden <Larry.Madden@slcschools.org>; Alan Kearsley <Alan.Kearsley@slcschools.org>
Cc: Michelle Tuitupou <Michelle.Tuitupou@slcschools.org>; Nate Salazar
<Nate.Salazar@slcschools.org>; Samuel Hanson <Samuel.Hanson@slcschools.org>; Melissa Ford
<Melissa.Ford@slcschools.org>; Kristi Swett <Kristi.Swett@slcschools.org>; Michael Nemelka
<Michael.Nemelka@slcschools.org>
Subject: Re: School Safety Concerns
 
Hello Superintendent Madden, Business Manager Kearsley, and Board,
 
I have had these two requests from constituents in my district:
 

1. Can we look at improving air filtration/air movement systems in our schools, especially in our
older schools? Could we ask Paul Schulte to let us know which schools have adequate air
circulation, which don’t have adequate air circulation and might require air filtration?

 
2. We have not stated our policy on masks, and our committees are unsure about our mask

policy as a board. My understanding is that because Mayor Wilson required masks to be worn
in public places, they are also required at schools. I was told that 1) it would be helpful if the
school board stated that it is a requirement to wear masks at school board (and clarified any
exceptions we see, such as eating and/or preschoolers don’t have to wear masks, etc.); and 2)
we should consider whether we as a board would provide at least one cloth mask for each
student.

 
I understand we should not discuss these requests over email, but I did want to forward them to the
entire board to avoid any confusion. If we need to consider these requests at our next meeting, I
would appreciate board leadership following up and getting them on an agenda along with cost
estimates.  
 
Many thanks, Katherine
 
 



From: Larry Madden
To: Melissa Ford
Subject: Re: Reopening plans.
Date: Thursday, July 9, 2020 12:47:20 PM

Will do.

From: Melissa Ford <Melissa.Ford@slcschools.org>
Sent: Thursday, July 9, 2020 10:37 AM
To: Larry Madden <Larry.Madden@slcschools.org>
Subject: Fwd: Reopening plans.
 
When you are ready to share plans will you forward to me as well so I can share with people
who are asking about them

Sent from my iPhone

Begin forwarded message:

From: 
Date: July 9, 2020 at 10:06:08 AM MDT
To: Melissa Ford <Melissa.Ford@slcschools.org>
Subject: Reopening plans.

୼
I am the president-elect of the Utah Special Education Advisory Panel. I am
trying to gather district reopening plans to help understand the impact on special
education and help families. Do you have a document for your plan from the last
meeting? 



From: Katherine Kennedy
To: Larry Madden
Cc: Michelle Tuitupou; Nate Salazar; Samuel Hanson; Melissa Ford; Kristi Swett
Subject: Re: School Safety Concerns
Date: Wednesday, July 8, 2020 11:58:52 PM

Thought you might be interested in an additional set of school safety concerns, which were posted
on Facebook by a friend of mine who lives outside of DC and were given as testimony to a school
board in Virginia. I have not bothered to send it to Mr. Nemelka, since I doubt he will be receptive.
Please do not respond. 

Katherine
 
**********************************
 
This is a copy of testimony given to the Prince William County (VA) school board. It captures the
concerns of many parents of school-aged children as well as those of teachers with school aged
children.

—————————
Good evening.
I am the parent of a high school senior. My husband works in the city. I am also a teacher.
I recommend that high school learning in Prince William County Schools be conducted completely
in a virtual environment for the fall semester. A month ago, my teenage son became infected with
Covid-19. He came home with the virus unknowingly. It took less than an hour for him to spread it
to the rest of the family. Half a week passed before any of us exhibited symptoms.
All four of us had different symptoms. My 19 year old had virtually none. My 17-year old
experienced violent vomiting that was so harsh his back seized up. He was disoriented and
couldn’t stand on his own. My husband and I had debilitating headaches, muscle aches and chills,
hallucinations, dizziness, and extreme fatigue. Symptoms have lasted a month. There was at least
a week apiece where my husband, and I were unable to care for ourselves, or our sons. I couldn’t
even sit up without help.
First, our family is like your family. Our lives are enmeshed in multiple community settings - both
within PWCS and throughout the broader DMV area. It is impossible to extricate my viral
vulnerability in my workplace from my husband’s. Any students I interact with by being in the
school facility are automatically added to the risk that must be borne by my husband and children,
and by anyone they must interact with.
Second, Covid-19 has cost my family a month so far. In that time, we had 4 terrifying trips to the
ER - one of them today - and several conversations about whether we each needed to sign a Do
Not Resuscitate order. We’ve been wildly, viciously ill. And yet - our cases are considered mild.
The potential risks to others who might not be as lucky is unconscionable.
Third, not one of my family EVER had a temperature. This is one of the basic triage methods for
detecting illness, and yet if the four of us were students at a PWCS school, it would have been a
minimum of four days before our disease was noticeable enough to test. Taking student
temperatures will simply not function as an accurate screening measure.
Fourth, young people might not become as ill as older people. But the staff at your children’s
schools, my children’s school - we do not live in a vacuum. We have families for whom we must
provide care and safety. Our health and our lives are at risk if we are forced to attend school in-
person without a vaccine, or at least some significant advancement in medical ability to prevent



and halt the coronavirus.
Any method of minimizing the daily population in a PWCS high school still means more than 1,000
students for all but two schools. More importantly, most staff would come in contact with large
numbers of the student population. There is no ability to rotate faculty. This is an exponential risk
for staff, and an unbearable human cost.
Finally, none of the many, many doctors we have spoken to can tell us whether we are now
immune from the virus, or for how long. The clock is ticking on my family’s vulnerability, and it is a
terrifying sound. My son does not feel comfortable attending in-person schooling at our beloved
high school. His fear of becoming ill with this virus again is so great that he is willing to miss his
senior year of in-person high school to ensure his physical wellbeing. That speaks volumes.
My family - county residents, county students, county teacher, District of Columbia/federal
employee - is not a theoretical concept. Covid-19 invaded our home swiftly, completely and
ruthlessly. PWCS cannot knowingly put other families through the same horror. I urge you to
allow, at the very least, the fall semester of this upcoming school year to take place online.
 
 



From: Larry Madden
To: Melissa Ford
Subject: Re: SLEA input on restart framework
Date: Friday, July 3, 2020 12:55:25 PM

I will talk to James. Maybe he thinks it is going to be approved Tuesday. I’ll keep you informed.
Larry

Sent from my iPhone

> On Jul 3, 2020, at 11:47 AM, Melissa Ford <Melissa.Ford@slcschools.org> wrote:
>
> ୼I am sure you saw the email from James Tobler about SLEA representation on the restart framework.  Let me
know how I can help respond to that.  I think their feedback is essential.
>
> Thank you!
> Melissa



From: Melissa Ford
To: Larry Madden; Alan Kearsley
Subject: Fwd: Board Planning Meeting Ideas
Date: Friday, June 26, 2020 2:30:23 PM

Begin forwarded message:

From: Michelle Tuitupou <Michelle.Tuitupou@slcschools.org>
Subject: Board Planning Meeting Ideas
Date: June 23, 2020 at 3:57:07 PM MDT
To: Melissa Ford <Melissa.Ford@slcschools.org>, Nate Salazar
<Nate.Salazar@slcschools.org>

Hi, Melissa and Nate:
 
I hope you are enjoying a well-deserved break from the craziness that is the Board! I
wanted to propose a few items for the agenda. If I need a second, Sam said I could put
his name down. Here are some ideas I think we should be discussing and planning for
the upcoming year based on conversations with community members:

Back to School Planning
Hiring practices

Permanent Superintendent hire
Adding cultural content and training in schools
Police presence in schools (switching police with more social workers, mental
health experts, and nurses)

 
I’ll come up with details on these and send them along by next week. I just wanted to
give you a head’s up. For the cultural content piece, we had a presenter at the
Multicultural Commission meeting this morning who would be a great person to
contact to talk to the board about educating folks about race issues. She is the Chief
Diversity Officer at Weber State University. I’m also reading a book about teaching
cultural diversity in the classroom and how that increases learning and test scores,
especially for marginalized populations. If there is a specific way I should send the
content to you to possibly talk about during our planning meeting, please let me know.
I appreciate all the work you are both doing!
 
-- Michelle Tuitupou
Salt Lake City School District Board of Education
Precinct 1 Representative


